
 

Federal ITS / Technology Earmarks for Virginia or the Washington Metropolitan Area

ITS Projects in Northern Virginia Summary
61.
ACTIVE Earmark Projects:


61.1
VDOT-NoVA Projects


61.1.1
FY-03 $623,957 UPC 72659 NoVA ITS – Use VMS to Display Estimated Travel Time  (formerly in Section 4)


71.1.2
FY-05 $253,778 UPC TBD  Route 7 Signalization Improvements  (formerly in Section 6)


71.1.3
FY-05 $253,777 UPC TBD  Route 28 Traffic Light Synchronization  (formerly in Section 6)


91.1.4
FY-05 $609,361 UPC TBD  Route 50 Signalization Improvements  (formerly in Section 6)


101.2
DC Regional Projects Administered by VDOT


101.2.1
FY-05 $1,600,000 UPC 80089 Regional Transportation Coordination (RTC) Program (nee: CapCOM)


111.2.2
FY-01 $492,018 UPC 64861 Washington D.C. Region ITS Institutional Integration


121.3
DC Regional Projects Administered by Others


121.3.1
FY-02 $1,654,637 UPC N/A Regional Integrated Transportation Information System (RITIS)


131.3.2
FY-00 $1,600,000 FY-99 $500,000 UPC N/A Capital Wireless Integrated Network (CapWIN)


141.3.3
FY-03 $1,663,884 UPC N/A  CapWIN and RITIS Integration – CFRS (formerly 5.2.2 in Section 5)


151.4
NoVA Local Projects


151.4.1
FY-04 $353,249 UPC TBD City of Alexandria ITS Real-Time Transit Enhancement Pilot (formerly 1.4.2)


161.4.2
FY-02 $620,489 UPC 72744 & 70580 City of Alexandria Video Sharing (formerly 1.4.3)


171.4.3
FY-04 $215,396 UPC TBD Tysons Corner Accelerated Traveler Information System  (formerly 1.4.1)


171.4.4
FY-05 $623,957 UPC TBD Reston Traffic Signal Prioritization  (formerly 4.1.1 in Section 4)


172.
NEARLY COMPLETED Earmark Projects


172.1
VDOT NoVA Projects


172.1.1
FY-04 $497,100 UPC 73136 Video Detection on Route 7 from Leesburg to Tysons Corner


172.1.2
FY-99 $395,735 UPC 54650 Smart Traffic Center CCTV Distribution


172.2
DC Regional Projects Administered by VDOT


172.2.1
FY-99 $507,348 UPC 54654 Washington DC Regional Signal Preemption and Prioritization Study


172.3
DC Regional Projects Administered by Others


17N/A


172.4
NoVA Local Projects


172.4.1
FY-99 $593,602 UPC 52287 Arlington County Signal Preemption / Priority on Columbia Pike


173.
COMPLETED Earmark Projects


173.1.
VDOT NoVA Projects


173.1.1
FY-98 $250,000 UPC 51289 Tysons Corner CCTV Deployment


173.1.2
FY-99 $200,000 UPC 54649 NoVA ITS Architecture Development


173.1.3a
FY-98 $204,062 UPC 51286 Truck Rollover Warning System at VA 236 / Beltway


173.1.3b
FY-98 $295,938 UPC 51286 Northern Virginia STC CCTV Quality Improvement Program (Phase I)


173.1.4
FY-98 $133,495 UPC 51285 NoVA STC Enhancement – Beltway Detection Deployment


173.1.5
FY-98 $1,116,505 UPC 51285 NoVA STC Enhancement – Software Enhancement and Integration


173.2
DC Regional Projects Administered by VDOT


173.2.1
FY-99 $800,000 UPC 18208 Partners in Motion (PIM) Enhancement


173.2.2
FY-96-97 $7,000,000 UPC 17272 Partners in Motion (PIM)


173.3
DC Regional Projects Administered by Other


173.3.1
FY-99 $500,000 UPC N/A DC Regional Wireless Location Technology Demonstration


173.3.2
FY-99 $200,000 UPC 54649 DC Regional ITS Architecture Development


173.3.3
FY-99 $200,000 UPC N/A DC Regional ITS Professional Capability Building (PCB)


173.3.4
FY-98 $100,000 UPC51288 Regional Studies on Electronic Payment


173.3.5
FY-98 $100,000 UPC51287 DC Regional ITS Strategic Plan


173.3.6
FY-98 $100,000 UPC51287 ITS as Data Resource


173.3.7
FY-98 $200,000 UPC51287 COG Staff Support to MOITS


173.3.8
FY-98 $250,000 UPC N/A Multi-Jurisdictional Transportation Telecommunications Study


173.4
NoVA Local Projects


17N/A


174.
INACTIVE Earmark Projects


174.1
VDOT NoVA Projects


17N/A


174.2
DC Regional Projects Administered by VDOT


17N/A


174.3
DC Regional Projects Administered by Others


174.3.1
FY98 $1,250,000 UPC N/A WMATA Tysons Corner – Bethesda Smart Bus


174.4
NoVA Local Projects


174.4.1
FY05 $1,434,617 UPC TBD Alexandria Fiber Optic Cable for Traffic Signal Coordination


174.4.2
FY03 $745,125 UPC 71769 Alexandria ITS King Street


174.4.3
FY04 $430,791 UPC TBD Fairfax County Route 1 Traffic Synchronization ITS Pilot Project


174.4.4
FY03 $332,777 UPC 72660  Richmond Highway Transportation Improvements – Transit ITS


175.
Unclaimed Earmark Funds


175.1
VDOT NoVA Projects


17N/A


175.2
DC Regional Projects Administered by VDOT


175.2.1
FY-04 $430,791 UPC TBD  TBD


175.2.2
FY-03 $1,663,884 UPC TBD  TBD


175.2.2
FY-01 $500,000 UPC TBD  TBD


175.3
DC Regional Projects Administered by Others


17Unknown


175.4
NoVA Local Projects


17N/A


176.
Redirected Earmark Funds - Redirected to FHWA


176.1
VDOT NoVA Projects


17N/A


176.2
DC Regional Projects Administered by VDOT


17N/A


176.3
DC Regional Projects Administered by Others


17Unknown


176.4
NoVA Local Projects


17N/A





1. ACTIVE Earmark Projects:

1.1 VDOT-NoVA Projects

1.1.1
FY-03
$623,957
UPC 72659
NoVA ITS – Use VMS to Display Estimated Travel Time  (formerly in Section 4)
	Project Manager:
	Amy McElwain ( Kamal Suliman ( Steve Brich ( Gummada Murthy

	VDOT Manager:
	Steve Brich ( Gummada Murthy

	NoVA Coordinator:
	Amy McElwain / Jimmy Chu ( Kathe Jefferson ( Amy McElwain

	Project Description:
	VDOT has tasked UVA, Virginia Tech, and GMU to conduct research on using NoVA STC’s existing loop sensors, using toll tag technology, and finding out user needs. NoVA intends to improve safety and reduce congestion by informing travelers with travel time information, and to measure operational efficiency in using travel time. This project will post real-time, travel-time information on variable message signs in Northern Virginia. The travel time information will be collected by various means such as the existing data from the Smart Tag system, installing additional toll tag readers to expand the data, and purchasing data from the private sector. The real-time, travel-time information should be automatically posted onto selected signs at strategic locations at all times as the default message.  Incident information will have a higher priority and, as necessary, it will replace the travel time information. This project is being merged with a statewide VMS travel time project and will be led by the Central Office.

	Status and Milestone

	09/2006:
The administration of this project will be dependent upon the outcome of the VMS Travel Time Demo project that will be conducted in the I-66 Corridor in October, 2006.

05/2005:

Agreed to reserve the funding for participating in a statewide VMS travel time project.

10/2004:

NoVA staff shared the draft proposal with FHWA staff for initial input and the proposal was well received. 

04/2004:

NoVA staff shared a changed project scope with VDOT staff for deploying travel time on VMS and was directed by CO to wait for research outcome. 

09/2003:

NoVA ITS manager shared a proposed project scope with VDOT staff for deploying security smart corridors - not accepted. 

04/2003:

FHWA notified VDOT of the earmarked fund.



	Financial Status
	Funds

Amount

Balance

Earmark

  623,957

537,981

Match: TBD

  623,957

537,981
Total

1,247,914

1,075,962



1.1.2
FY-05
$253,778
UPC TBD 
Route 7 Signalization Improvements  (formerly in Section 6)
	Project Manager:
	TBD

	VDOT Manager:
	Ling Li

	NoVA Coordinator:
	Ling Li

	Project Description:
	FHWA is conducting a comprehensive corridor study to identify operational problems and solutions in the Route 7 Corridor, and will recommend a project scope using the earmark funds to implement signal / ITS solutions.  FHWA's recommendation(s) will require consent from Congressman Wolf.  Implementation to be completed by VDOT.
Original earmark amount $358,654.  As of 9/2006, $253,778 available.  $104,876 expended by FHWA during their study.

	Status and Milestone
	09/2006:
See project description.  Assuming Congressman Wolf consents to FHWA’s recommendation, VDOT is to begin implementation.  However, due to the redirection of the Earmark to FHWA, no matching funds were included in VDOT’s FY-07 budget.
02/2006:

Earmark Fund was re-directed to FHWA.

11/2005:

On-hold until FHWA completes investigation on UPC 73136.
10/2005:

Received FHWA official notice of the final award amount.



	Financial Status
	Funds

Amount

Balance

Earmark

  253,778
  253,778
Match: TBD

  253,778
  253,778
Total

507,556
507,556



1.1.3
FY-05
$253,777
UPC TBD 
Route 28 Traffic Light Synchronization  (formerly in Section 6)
	Project Manager:
	TBD

	VDOT Manager:
	Ling Li

	NoVA Coordinator:
	Ling Li

	Project Description:
	FHWA is conducting a comprehensive corridor study to identify operational problems and solutions in the Route 28 Corridor, and will recommend a project scope using the earmark funds to implement signal / ITS solutions.  FHWA's recommendation(s) will require consent from Congressman Wolf.  Implementation to be completed by VDOT.
Original earmark amount $358,654.  As of 9/2006, $253,777 available.  $104,877 expended by FHWA during their study.

	Status and Milestone
	09/2006:
See project description.  Assuming Congressman Wolf consents to FHWA’s recommendation, VDOT is to begin implementation.  However, due to the redirection of the Earmark to FHWA, no matching funds were included in VDOT’s FY-07 budget.
02/2006:

Earmark Fund was re-directed to FHWA.

11/2005:

On-hold until FHWA completes investigation on UPC 73136.
10/2005:

Received FHWA official notice of the final award amount.



	Financial Status
	Funds

Amount

Balance

Earmark

  253,777
  253,777
Match: TBD

  253,777
  253,777
Total

507,554
507,554



1.1.4
FY-05
$609,361
UPC TBD 
Route 50 Signalization Improvements  (formerly in Section 6)
	Project Manager:
	TBD

	VDOT Manager:
	Ling Li

	NoVA Coordinator:
	Ling Li

	Project Description:
	FHWA is conducting a comprehensive corridor study to identify operational problems and solutions in the Route 50 Corridor, and will recommend a project scope using the earmark funds to implement signal / ITS solutions.  FHWA's recommendation(s) will require consent from Congressman Wolf.  Implementation to be completed by VDOT.
Original earmark amount $717,308.  As of 9/2006, $609,361 available.  $107,947 expended by FHWA during their study.

	Status and Milestone
	09/2006:
See project description.  Assuming Congressman Wolf consents to FHWA’s recommendation, VDOT is to begin implementation.  However, due to the redirection of the Earmark to FHWA, no matching funds were included in VDOT’s FY-07 budget.
02/2006:

Earmark Fund was re-directed to FHWA.

11/2005:

On-hold until FHWA completes investigation on UPC 73136.
10/2005:

Received FHWA official notice of the final award amount.



	Financial Status
	Funds

Amount

Balance

Earmark

  609,361
  609,361
Match: TBD

  609,361
  609,361
Total

1,218,722
1,218,722



1.2 DC Regional Projects Administered by VDOT
1.2.1
FY-05
$1,600,000
UPC 80089
Regional Transportation Coordination (RTC) Program (nee: CapCOM)
	Project Manager:
	Doug Ham

	VDOT Manager:
	Dick Steeg

	NoVA Coordinator:
	Dick Steeg / Amy McElwain and Joe Langley

	Project Description:
	The TPB on November 17 endorsed a concept proposed by member transportation agencies to strengthen regional transportation coordination during incidents. Under the endorsed concept, an existing partnership of public safety and transportation agencies currently developing field personnel communications systems would now also address the need for regionwide communications and coordination during major transportation incidents. Since the attacks of September 11, 2001, regional leaders at the TPB and the Council of Governments (COG) have been working intensively to make sure the region is better prepared for large-scale incidents. DDOT, MDOT, VDOT, WMATA and other transportation agencies have increasingly recognized the need to address these issues on a collaborative, interagency basis. Additionally, the Greater Washington Board of Trade and others have pushed for a visible, increased level of interagency transportation coordination in the Washington region, pointing to the success of coordination by the TRANSCOM organization of New York City metropolitan area.  The region received UASI and federal earmark funds to develop a Regional Transportation Coordination (RTC) Program, formerly known as CapCOM.

	Status and Milestone
	09/2006:

Draft agreement is in draft final version (5.3) and is being reviewed by the respective agencies legal departments.  VDOT AG has approved 5.3.
06/2006:

Selected PB Farradyne Team as the Program Implementation Manager Team
03/2006:

COG issued RFQ to hire a program management team 

03/2006:

Received categorical exclusion environmental certificate. 

02/2006:

FHWA approved ITS checklist template that demonstrates Rule 940 compliance
02/2006:

CO Programming completed STIP Amendment
02/2006:

VDOT CO Programming setup project UPC number
10/2005:

TPB approved the TIP Amendment
12/2004:

VDOT and GMU signed a contract to study the organizational structure
11/2004:

TPB endorsed a concept (CapCOM) proposed by the steering committee
05/2004:

TPB endorsed a course of action for strengthening transportation comm. & coordination during incidents.


	Financial Status
	Funds

Amount

Balance

Earmark

1,600,000

1,600,000

Match by VDOT, DDOT, MDOT
   400,000

   400,000

Total

2,000,000

2,000,000




1.2.2
FY-01
$492,018
UPC 64861
Washington D.C. Region ITS Institutional Integration
	Project Manager:
	Brien Benson, GMU

	VDOT Manager:
	Kevin Barron ( David Sutton ( Larry Trachy

	NoVA Coordinator:
	Amy McElwain / Joe Langley

	Project Description:
	George Mason University proposed a research project of five tasks designed to promote integration of intelligent transportation system technologies in the Washington D.C. region at an institutional level. Three of the tasks are opinion surveys, one is the calibration of the Integration traffic forecasting model to two Northern Virginia corridors, and one is a study of how ITS can facilitate the improvement of regional logistical systems. This project has five tasks: 

(1) Task 1 will survey user attitudes towards transportation needs in the greater Washington area, with a focus on the uses of integrated ITS. 

(2) Task 2 will study attitudes of elected officials in Northern Virginia towards ITS evaluation. 

(3) Task 3 will calibrate the Integration traffic forecasting model to the route 1 and route 7 corridors in Northern Virginia.

(4) Task 4 will assess motorist attitudes towards travel time information on I-66. 

(5) Task 5 will explore how ITS can be used to improve regional logistical systems.

	Status and Milestone
	09/2006
Completed Task 5– Final Report on ITS and Freight in the Wash. Region completed by GMU & accepted by VDOT.
08/2006:

Completed Task 2 - Final Report on Attitudes of Elected Officials in Northern Virginia towards ITS Evaluation

06/2006:

VDOT CO granted No Cost Time Extension after resolving the mistaken overhead charge by VDOT 
06/2006:

Received exempt from full coordination through the State Environmental Review Process (SERP)
05/2006:

GMU requested a No Cost Time Extension (NCTM) to Central Office through June 30, 2007
12/2005:

Completed Task 3 - Subtask 4:Define intersection signalization parameter 

12/2005:

Completed Task 2 - Subtask 2: Conduct pilot survey with politician 

09/2005:

Completed Task 4 - Subtask 5: Analyze survey results and prepare final report 

06/2005:

Completed Task 1

03/2004:

Completed Task 5 - Subtask 2: Develop Survey Questions and Script 

05/2003:

VDOT signed the contract with GMU

02/2003:

Finalized the Work Plan 

11/2002:

Formed a working group 

06/2002:

GMU submitted project application to FHWA 



	Financial Status
	Funds

Amount

Balance

Earmark

492,018

165,781
SPR as match

295,211

unknown

University non-Federal funds as match
196,807

unknown

Total

984,036




1.3 DC Regional Projects Administered by Others
1.3.1
FY-02
$1,654,637
UPC N/A
Regional Integrated Transportation Information System (RITIS)
	Project Manager:
	Tom Jacobs ( Michael Pack

	VDOT Manager:
	JR Robinson ( Dick Steeg

	NoVA Coordinator:
	Amy McElwain & Dick Steeg

	Project Description:
	The Metropolitan Washington region proposes to integrate existing transportation information and management systems in Virginia, Maryland, and the District of Columbia into a Regional Integrated Transportation Information System (RITIS).  This project will incrementally integrate data from the existing Transportation Management Centers and their associated information systems.  RITIS Phase 2 will support an interface to a regional 511 system, real-time regional data fusion, regional emergency preparedness planning, and enhancement of emergency response and transportation security information available to transportation agencies and to the public.

	Status and Milestone
	06/2006:
Developing project's Concept of Operations 
02/2006:
UMD made a presentation to VDOT and COG in concluding the prototype phase.
12/2005:

UMD completed RITIS Prototype: integrate data from WMATA, STC, MDSHA, NWS alert and generate output in various formats. 

04/2005:

Proposal and Agreement for the Development of RITIS Prototype for the D.C. Metropolitan Region was signed and fully executed by Dick Steeg on April 1, 2005 

02/2005:

Completed the deallocation of TEA-21 Section 5208 funds from VDOT to MDOT. 

12/2004:

Initiate the deobligation of TEA-21 Section 5208 funds from VDOT to MDOT. 

12/2004:

PB Farradyne completed documenting RITIS Agency Expectations and Data Sources 

07/2004:

VDOT changed PB Farradyne task to document RITIS Agency Expectations and Data Sources 

03/2004:

COG MOITS Task Force formed a 511/RITIS steering committee to manage the project 

02/2004:

VDOT tasked PB Farradyne to document RITIS data sources and COO 

09/2002:

FHWA approved the RITIS application/proposal 

09/2002:

CTB passed the resolution on the RITIS project proposal 

04/2002:

VDOT on behalf of the DC region submitted an application to FHWA 



	Financial Status
	Funds

Amount

Balance

Earmark

1,654,637

unknown

VDOT soft match (investment in STC)

   408,000
0

MDSHA soft match (investment in CHART)

   585,000
0

VDOT CO on consultant as match

     70,913

0

NoVA on institutional structure study as match

     21,543

0

NoVA on RITIS development as match

   238,486

0

MDSHA match

   330,943
unknown
DC match

   100,000

100,000

Total

3,409,522



1.3.2
FY-00
$1,600,000
FY-99
$500,000
UPC N/A
Capital Wireless Integrated Network (CapWIN)
	Project Manager:
	Tom Jacobs

	VDOT Manager:
	JR Robinson ( Dick Steeg

	NoVA Coordinator:
	Pete Todd ( Chris Landis ( Dick Steeg

	Project Description:
	Inspired by the WWB bridge jumper incident, the ITS community successfully requested an ITS earmark to develop a project, ALERT, to improve public safety and transportation field staff communication.  Previously named ALERT, now called CapWIN, it is a partnership between the States of Maryland, Virginia, and the District of Columbia to develop an integrated transportation and criminal justice information wireless network.  This project will be the first multi-state transportation and public safety integrated wireless network in the United States, and it can potentially serve as a prototype for similar networks throughout the United States and other countries.  Ultimately, CapWIN will enable transportation and law enforcement users, with the proper clearance, to readily access and use information regardless of its location in national, state, or local databases and communicate directly by data and voice. 

	Status and Milestone
* CapWIN has been used to support many regional events since May 2004.
	09/2006:
Preparing final, draft proposal for integrating CapWIN and RITIS.
07/2006:

Proposing real-time, two-way data exchange between CapWIN and RITIS
05/2006:

Finalized an agreement to enable data exchange between Maryland state and local public safety agencies, the Maryland Coordination and Analysis Center (MCAC) and the CapWIN 
02/2006:

VDOT and CapWIN entered into a Memorandum of Agreement arrangement. 
02/2006:

Released the new CapWIN Web Services client that included transportation data made possible by RITIS. 
05/2005:

On May 5, 2005, CapWIN began formal training of its PDA Client. 
03/2005:

On March 16, The Regional Pawn Data Sharing System (RPDSS) live and operation. 
03/2005:

On March 2, the CapWIN Executive Leadership Group (ELG) approved a recommendation to partner with the transportation community to create a Regional Transportation Coordination Program. 
12/2004:

CapWIN entered into a partnership arrangement with USDOT to begin a pilot project exploring the use of picture phones to aid transportation incident responders. 
05/2004:

5/29 marked the 1st time the CapWIN system was used for a live event: World War II Memorial Dedication. 
03/2004:

Submitted a comprehensive Business Plan to the Executive Leadership Group (ELG) for review 
11/2003:

Roll out the Beta Test 
08/2002:

CapWIN awarded the contract to IBM Corp 
07/2001:

CapWIN received vendor proposals 
04/2001:

VDOT and CapWIN entered into partnership agreement (April 2001 – March 2002) 
03/2001:

CapWIN issued RFP 
10/2000:

CapWIN implementation strategy completed and presented to the Steering Group for approval 
03/2000:

Best Practices information completed and presented to the CapWIN Steering Group 


	Financial Status
	Funds

Amount

Balance

Earmark (FY-00)
   1,600,000
Unknown
Earmark (FY-99)

      500,000

Unknown

National Institute of Justice
 20,638,692
Unknown
MDSHA as match
      900,000
0
VDOT CO as match

      600,000
0
Total

24,238,692



1.3.3
FY-03
$1,663,884
UPC N/A 
CapWIN and RITIS Integration – CFRS (formerly 5.2.2 in Section 5)
	Project Manager:
	Tom Jacobs 

	VDOT Manager:
	JR Robinson ( Dick Steeg

	NoVA Coordinator:
	Amy McElwain / Dick Steeg

	Project Description:
	The proposed Common Field Reporting and Communications System (CFRS) will address the need for real-time access to transportation data by field users in the region (Maryland, Virginia, and the District of Columbia), as well as access to other external data systems such as computer aided dispatch (CAD) information.  The proposed system will also bridge the data communications gap between transportation and public safety responders in the field and traffic management center personnel. The system will enable automated data exchange between field and center-based incident tracking systems. In addition, the proposed system will utilize standard GIS capabilities for purposes of automated incident mapping.  

	Status and Milestone
	09/2006:

Developed draft grant application.


	Financial Status
	Funds

Amount

Balance

Earmark

1,663,884
1,663,884
MDOT non-Federal match
   332,777
   332,777
VDOT non-Federal match
   332,777
   332,777
MDOT “other” (in-kind) match
   499,165
   499,165
VDOT “other” (in-kind) match
   499,165
   499,165
Total

3,327,768
3,327,768



1.4
NoVA Local Projects
1.4.1
FY-04
$353,249
UPC TBD
City of Alexandria ITS Real-Time Transit Enhancement Pilot (formerly 1.4.2)
	Project Manager:
	Al Himes ( WMATA ( Adam McGavock (NVTC)

	VDOT Manager:
	JR Robinson ( ???

	NoVA Coordinator:
	Amy McElwain / Joe Langley

	Project Description:
	City of Alexandria has developed a preliminary draft scope for deploying transit traveler information but has not submitted a project proposal.  FHWA had advised that this project probably should be administered by FTA. 

	Status and Milestone
	09/2006:
City has asked NVTC to act as project manager, and NVTC has agreed.
06/2005:

City to ask WMATA to act as the project manager. 
11/2004:

Amended to TIP



	Financial Status
	Funds

Amount

Balance

Earmark

353,249

353,249

City of Alexandria local fund as match

353,249

353,249

Total

706,498

706,498




1.4.2
FY-02
$620,489
UPC 72744 & 70580
City of Alexandria Video Sharing (formerly 1.4.3)
	Project Manager:
	Anil Rao ( William Haynes III ( Maha Gilini

	VDOT Manager:
	JR Robinson ( Kevin Barron ( Ken Earnest?

	NoVA Coordinator:
	Dic Burke / Amy McElwain

	Project Description:
	This project will integrate arterial and incident management systems through the installation of CCTV in a number of key corridors; based on existing emergency routing, dynamic changes in traffic patterns, high-congestion areas, and locations with a notable history of accidents.  The implementation of the CCTV system will take place in conjunction with the City-wide Fiber project, with specific focus being given to the locations selected for surveillance.  These images will be controlled centrally from the City’s Traffic Control Room and shared with the Alexandria Police and Fire Departments with pan-tilt-zoom (PTZ) capability granted through a remote access request from either Department. Once implementation of the CCTV system is complete, the distribution of these images will take place through the use of the TrafficLand application.  Initially, the TrafficLand application will be implemented at a basic level to allow for regional CCTV images to be received by each of the City’s stakeholders (ATCC, AFD, APD).  As the integration of the CCTV System and communications upgrades are completed, the implementation of TrafficLand will be upgraded to include the distribution of video images from the City of Alexandria to other localities.
City’s understanding is that VDOT will administer the project.  VDOT’s consultant will: 

1. Develop a project ITS architecture.

2. Install 12 cameras – need to determine the locations.
3. Share video images with the region; likely through RITIS.

	Status and Milestone
	09/2006:
City has appointed a new project manager, Maha Gilini.  City has budgeted the required matching funds.  City has been working with Dic Burke, NoVA’s Urban Engineer, to finalize the VDOT-City agreement and to initiate the environmental process.  No costs incurred yet.  City expects to incur costs in about 6 – 9 months.
03/2006:

City's project manager left in March 2006, no new pm has been designated by the City.
10/2005:

City met with CO, and it was determined that CO would lead this project. 
12/2004:

Modifying the Draft VDOT-City Agreement.
05/2004:

Approved FY04 TIP amendment.
05/2004:

Finalized project scope. 
01/2003:

CTB resolution
12/2002:

FHWA and VDOT signed the ITS Partnership Agreement.

07/2002:

Alexandria submitted the proposal to FHWA.

01/2002:

FHWA notified VDOT of approved FY-02 earmark for Alexandria.



	Financial Status
	Funds

Amount

Balance

Earmark

   620,489

   620,489

RSTP federal fund

1,220,000

1,220,000

City of Alexandria local fund as match

   225,000

   225,000

City’s Non-federal cash, equipment, facilities, personnel services as match
   248,196

   248,196

Total

2,313,685

2,313,685




1.4.3
FY-04
$215,396
UPC TBD
Tysons Corner Accelerated Traveler Information System  (formerly 1.4.1)
	Project Manager:
	Kathleen Jackson 

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Amy McElwain / Joe Langley

	Project Description:
	TYTRAN expects to provide real-time traffic information, roadway conditions, and transit information to employees and commuters in Tysons Corner that can be accessed through websites, email accounts, PDAs and cellular phones.

	Status and Milestone
	09/2006
TYTRAN is completing the proposal, revising the schedule, and checking the budget.  They expect to submit the proposal in October.
07/2006:

In FY-07, VDOT increased the funding for CCTV surveillance camera deployment at Tysons Corner to $400 K.  TYTRAN's project needs to catch up in order to demonstrate a soft-match link to VDOT's investment.
06/2006:

Fairfax County Supervisors approved the $75 K matching funds request for TYTRAN's ITS grant on 6/5/06.
08/2005:

VDOT budgeted $250 K for CCTV surveillance camera deployment at Tysons Corner.  Can be used as match.
07/2005:

TYTRAN members to provide input on type of information that should be included in this project. 

11/2004:

TYTRAN submitted project proposal to VDOT and FHWA.  Comments have been forwarded to TYTRAN. 



	Financial Status
	Funds

Amount

Balance

Earmark

215,396

215,396

TYTRAN Private fund as match

  80,396

  80,396

Fairfax County local fund as match

  75,000

  75,000

VDOT Investment on CCTV as soft match

  60,000

  60,000

Total

430,792

430,792




1.4.4
FY-05
$623,957
UPC TBD
Reston Traffic Signal Prioritization  (formerly 4.1.1 in Section 4)
	Project Manager:
	Jay Guy (Fairfax County) 

	VDOT Manager:
	Bud Siegel 

	NoVA Coordinator:
	Joe Langley (application development) / Bud Siegel (following FHWA approval of application) 

	Project Description:
	This is actually a Reston ITS transit grant, per 10/6/06 email from Tim Aiken, Rep. Jim Moran’s Legislative Director.  However, project title will remain unchanged (for now) to retain linkage to SAFETEA-LU.

	Status and Milestone
	10/2006
Correspondence from Rep. Moran’s Office (See above.)
11/2005:

On-hold until FHWA completes investigation on UPC 73136. 

10/2005:

Received FHWA official notice of the final award amount.


	Financial Status
	Funds

Amount

Balance

Earmark

  537,981

537,981

Match: TBD  (By County)
  537,981

Total

1,075,962




2. NEARLY COMPLETED Earmark Projects
2.1 VDOT NoVA Projects
2.1.1
FY-04
$497,100
UPC 73136
Video Detection on Route 7 from Leesburg to Tysons Corner
	Project Manager:
	Mark Hagan ( Bob Sheehan

	VDOT Manager:
	Mark Hagan ( Bob Sheehan

	NoVA Coordinator:
	Dick Steeg 

	Project Description:
	Install, calibrate and validate video detection technology to improve signal operations on Route 7 from Leesburg to Tysons Corner.
The traffic signal system requires much higher detection accuracy for side streets and left-turning traffic.  Based on the staff assessment and evaluation, loop detectors on the side streets and in turn lanes provide more accurate data than current state-of-the-art video detection for these particular situations.  However, we did install the video detectors at some side streets and left-turn lanes as backups to the loop detectors.  Loop detectors can easily be disturbed through repaving or construction projects.  We will be able to switch to the video detectors when those types of disruptions take place; even though the side street traffic will be managed less effectively.  Nonetheless, a very important back up.

	Status and Milestone

	07/2006:

Launched a 6-9 month effort to examine placement and calibration of remaining 18 intersections.  Each device will be tested.
04/2006:

Completed (4/10/06) the initial evaluation of the recommended modification scenarios begun on February 15, 2006 
03/2006:

Completed reviewing scenarios with FHWA, performing field modification, and calibrating video detection units.

03/2006:

Completed journal entry to move the charge to State fund to the RSTP federal fund. 

02/2006:
VDOT staff met with FHWA and Iteris on 2/15/06 to identify scenarios for modifications and relocations. 
02/2006:
FHWA approved our request to modify our agreement to change expenditure authorization from PE to CN. 
11/2005:

Evaluating the video detection system 

07/2005:

Completed validating the quality of data and made adjustments to the system by replacing loop detectors with the video detectors along Route 7 for the through traffic. 

04/2005:

Completed the installation of video detection at 22 of intersections along the Route 7 corridor. 

03/2005:

The contractor installed 59 of the 80 total video detection cameras.  Staff tested and verified the accuracy requirement. 

09/2004:

Received federal and state authorizations. 

07/2004:

Amended to July TIP. 



	Financial Status
	Funds

Amount

Balance

Earmark

497,100

38,188



2.1.2
FY-99
$395,735
UPC 54650
Smart Traffic Center CCTV Distribution
	Project Manager:
	Gottfried Kofi ( Kevin Barron ( Ken Earnest

	VDOT Manager:
	Gottfried Kofi ( Kevin Barron ( Ken Earnest

	NoVA Coordinator:
	Jimmy Chu ( Kamal Suliman ( Ling Li

	Project Description:
	When VDOT embarked on an 8-year construction project to rebuild the Springfield Interchange, coordination and information sharing among various agencies impacted by the Springfield Interchange construction project became a challenge.  This project was to provide video feeds from the VDOT-NoVA Smart Traffic Center to the Fairfax County Police, Virginia State Police, and Partners in Motion.  As the project was further scoped, it became apparent that it would be much more cost-effective and beneficial to the region to develop this project as a regional CCTV Sharing project.  Toward the end of original design, the video sharing design architecture was changed to a fee-for-service option for all potential agencies in the DC metropolitan area that need to receive video images from STC.  The project would include a turn-key design, installation and integration necessary for Fairfax County Police and Virginia State Police Division 7.  This project is further expanded to also provide a turn-key package for WMATA after WMATA contributes funding to the project.

* Original project title: Enhancing Use of CCTV Video Images for Springfield Interchange

	Status and Milestone

	07/2006:
CO renewed the statewide contract (end of July) with Trafficland to take over NoVA STC video distribution. 
12/2005:

Expect to complete the project w/ evaluation report
10/2003:

Completed the installation for Ffx. Co. Police, VA State Police, WMATA, and Prince William Co. Police 

12/2002:

Notice of Intent to Award Trafficland 

06/2002:

VDOT issued RFP 716-WB: NoVA Video Sharing 

01/2002:

Mobility Mgmt Div. Introduced TrafficLand.com proposal as the new approach 

01/2002:

NoVA documented project status, matching status, and the change of approach to FHWA 

12/2001:

Completed original system design

09/2000:

Expanded Scope by including Arl., Alex., P.W., MD CHART 

04/2000:

Kick-off for the original project 

02/2000:

Finalized the original project scope 

04/1999:

Submitted project proposal to FHWA 



	Financial Status
	Funds

Amount

Balance

Earmark

395,735

-47,220

NoVA (UPC 68080)

158,400

 64,528

NoVA STC Operating Fund

  54,361

0

CO state fund

186,000

0

WMATA

  72,000

unknown

CO (SPR fund for scoping)

    5,000

0

Springfield project investment as soft match

240,000

0

Wireless Resource Sharing goods as soft match

172,000

0

Total

1,283,496




2.2 DC Regional Projects Administered by VDOT
2.2.1
FY-99
$507,348
UPC 54654
Washington DC Regional Signal Preemption and Prioritization Study
	Project Manager:
	John Collura ( Hesham Rakha

	VDOT Manager:
	JR Robinson ( David Sutton / Larry Trachy 

	NoVA Coordinator:
	Jeris White ( Mark Hagan ( Amy McElwain

	Project Description:
	This project is to assist the Region in considering the use of advanced technologies to implement signal preemption and other vehicle priority strategies along signalized arterials in the Washington, D.C. Region. This project includes five major tasks: 1) Identify and review institutional issues and concerns, stakeholders, and vehicle priority needs and requirements. 2) Assess available technologies currently used in the U.S. and abroad to provide vehicle priority treatments at signalized intersections and determine the extent to which these technologies meet the vehicle priority needs/requirements in the Region. 3) Conduct an extensive simulation analysis evaluation of alternative vehicle priority strategies and treatments at signalized intersections on selected arterial(s) in the Region. 4) Conduct extensive operational field tests to evaluate alternative priority strategies and levels. 5) Develop broad guidelines to assist the region’s jurisdictions, transportation agencies, and public safety agencies in the planning and design of vehicle priority strategies and treatments along signalized arterials. These guidelines will be provided to the regional ITS Technical Task Force and the TPB ITS Policy Task Force.

	Status and Milestone

	06/2006:

Project is considered complete and CO will pay final invoice and close the project officially 
05/2006:

MOITS Traffic Signals Group (advisory to this project) met to review and accept the project final deliverables 
04/2006:

VA Tech submitted an Executive Summary on the transit signal priority project along Route 1 Lessons Learned upon VDOT's request 
01/2006:
VA Tech submitted the Guidelines for the Planning and Deployment of Emergency Vehicle Preemption and Transit Priority Strategies
11/2004:
VA Tech requested a no-cost extension
07/2003:
Prepared draft guidelines for the planning and deployment of preemption/prioritization 
06/2003:
No Cost Extension to June 30, 2004
02/2003:
Analyzed emergency vehicle accident and travel operating characteristics along Rt. 1 
02/2002:
Developed evaluation framework to use to assess performance of equipment 
07/2000:
Completed stakeholder interview and literature review
01/2000:
VDOT signed the contract with Virginia Tech


	Financial Status
	Funds

Amount

Balance

Earmark

507,348
33,376
VDOT contribution to VA Tech MAUTC as match
120,000
Unknown
Salary from VA Tech as match
  85,472
0

Salary from GMU Implementation Center as match
118,203
0

Total

831,023



2.3 DC Regional Projects Administered by Others

N/A
2.4 NoVA Local Projects
2.4.1
FY-99
$593,602
UPC 52287
Arlington County Signal Preemption / Priority on Columbia Pike
	Project Manager:
	Terry Bellamy ( Valerie Lee

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Amy McElwain / Reggie Beasley ( Ilona Kastenhofer ( Chris Reed ( Dic Burke

	Project Description:
	The central goal of this project is to improve the capacity and increase operational efficiency of the Transit System and Emergency Vehicle response along Columbia Pike. The traffic signal control system will determine what type of vehicle is requesting priority and then determine what type of priority to implement. The advanced system gives the fire emergency vehicles an authorized vehicle advantage over other traffic and will provide far more efficient emergency response and provide less vehicular disruption. The major goals are to improve transit schedule adherence, increase transit rider ship, and improve the people moving efficiency of the roadway network. This project is closely coordinated with Virginia Tech that undertakes regional studies (UPC 54654), which will be helpful in defining user requirements, selecting and evaluating the Arlington County Transit, and Emergency Vehicle Preemption system.

	Status and Milestone

	01/2006:

Arlington County granted extension to VA Tech's evaluation task to August 31, 2006 
07/2005:

Completed the evaluation scope by Wilbur Smith (lessons learned) and VA Tech (field) 
01/2005:

Completed emergency vehicle and WMATA bus on-board emitter installation

11/2004:

Completed intersection field installation 

03/2003:

Started designing the system and developing prototypes and implementation alternatives 

02/2002:

Arlington County awarded a contract to Wilbur Smith

09/2000:

FHWA approved the work order

08/2000:

VDOT signed an agreement with Arlington County 

04/1999:

VDOT submitted the proposal to FHWA on behalf of Arlington County

02/1999:

FHWA informed VDOT of the designated FY99 earmark



	Financial Status
	Funds

Amount

Balance

Earmark

593,602

-50,599

CMAQ (partial as match)

800,000

Unknown

Arlington County local fund as match

237,441

Unknown

Arlington County local supplementing to VA Tech Evaluation task

50,000

Unknown

Total

1,681,043




3. COMPLETED Earmark Projects

3.1. VDOT NoVA Projects
3.1.1
FY-98
$250,000
UPC 51289
Tysons Corner CCTV Deployment
	Project Manager:
	Jeris White ( Mark Hagan

	VDOT Manager:
	Jeris White ( Mark Hagan

	NoVA Coordinator:
	Jeris White ( Mark Hagan

	Project Description:
	The Tysons Corner area suffers from one of the highest levels of traffic congestion in the Northern Virginia region. Efforts to mitigate the effects of traffic congestion, including an express bus service provided by WMATA to serve riders between Tysons and Bethesda, MD. To support this effort, VDOT will design and install a Closed Circuit Television (CCTV) system to monitor traffic congestion and provide support for the Tysons-Bethesda transit service in the Tysons Corner area. Likewise, Montgomery County would install CCTV to monitor traffic at the Bethesda area.  The system will provide video feeds to the Smart Signal Operation Center and the Smart Traffic Center and the video images would be shared with other partners including WMATA via STC CCTV Sharing mechanism.
* Original scope to install 4 CCTV’s, the project was completed with 1 CCTV.

	Status and Milestone

	08/2003:
Started camera installation process on rooftop of SAIC building 
07/2002:
Secured agreement with SAIC to install cameras on rooftop 
03/2000:
VDOT reached agreement with Lerner Corporation to put CCTV on top of its building without charges 
10/1999:
FHWA approved the work order - $250,000 for design and install CCTV in the Tysons Corner area 



3.1.2
FY-99
$200,000
UPC 54649
NoVA ITS Architecture Development
	Project Manager:
	Amy McElwain

	VDOT Manager:
	Amy McElwain

	NoVA Coordinator:
	Amy McElwain

	Project Description:
	Develop an architecture that regional stakeholders can easily understand and readily implement.  The architecture provides a framework ("blueprint") that would drive regional decision making on transportation-related endeavors and guide NoVA operation managers through system deployment; provides general guidance and sufficient enough detail for agencies within the NoVA boundary to determine integration needs when deploying systems that are required to interface with the VDOT systems; supports neighboring ITS programs to provide transportation services to interstate travelers.  This project incorporated stakeholders' input and developed a NoVA regional ITS architecture that adheres to the USDOT policy on consistency with the National ITS Architecture and standards.

	Status and Milestone

	08/2002:
Completed report printing and distribution 
05/2002:
Completed Architecture v1 development 
10/2001:
Follow-up outreach after 9-11 
05/2001:
Completed outreach sessions 
08/2000:
Kick off the project 



3.1.3a
FY-98
$204,062
UPC 51286
Truck Rollover Warning System at VA 236 / Beltway
	Project Manager:
	Jimmy Chu

	VDOT Manager:
	Jimmy Chu

	NoVA Coordinator:
	Jimmy Chu

	Project Description:
	Smart Traffic Center has been operating and maintaining two (2) Truck rollover devices that were installed in 1994. Truck Rollover warning system provides warning to trucks that are traveling too fast on the ramps in order to avoid accidental rollovers. This project is to install such a warning system on two ramps from eastbound Rt. 236 onto northbound I-495 and southbound I-495. A feasibility study on truck rollover warning system was conducted by BMI in April 1998. This project therefore will use that study and supplement with evaluating non-intrusive detection system that was not included in the 1998 study. The Truck Rollover project completed in January 2003 and the remaining ITS earmark fund was used for Northern Virginia Smart Traffic Center CCTV Quality Improvement Program on June 2004.

	Status and Milestone

	09/2006:
Advised Larry Trachy to formally close this earmark project after checking with FHWA regarding fulfilling Partnership Agreement terms.
06/2004:

Amended to the Partnership Agreement in using the remaining ITS earmark fund to improve CCTV quality

1/2003:
Completed & activated the truck rollover warning system.
05/1999:
Issued a task order to develop a Truck Rollover Warning System
04/1998:
BMI completed a feasibility study on truck rollover warning system.



3.1.3b
FY-98
$295,938
UPC 51286
Northern Virginia STC CCTV Quality Improvement Program (Phase I)
	Project Manager:
	Jimmy Chu

	VDOT Manager:
	Jimmy Chu

	NoVA Coordinator:
	Jimmy Chu

	Project Description:
	This project was to develop and implement a CCTV Quality Improvement Program for the NoVA Smart Traffic Center.  Work focused on a subset of field devices experiencing diminished image quality and recurring operational problems. This task resulted in improved performance for this critical ITS subsystem.  This project was funded by the remaining FY-98 ITS earmark, originally allocated to the Truck Rollover system at Rt. 236 and I-495.

	Status and Milestone

	09/2006:
Advised Larry Trachy to formally close this earmark project after checking with FHWA regarding fulfilling Partnership Agreement terms.
07/2006:

Final report was completed and accepted by FHWA.

10/2005:
Completed replacement of 25 CCTV’s & drafted an evaluation report.
05/2005:
Trafficland recommended a solution to local control options and identified needed funds to complete the project.
06/2004:
Initiated the project using the remaining FY-98 ITS earmark fund.



3.1.4
FY-98
$133,495
UPC 51285
NoVA STC Enhancement – Beltway Detection Deployment
	Project Manager:
	Jimmy Chu

	VDOT Manager:
	Jimmy Chu

	NoVA Coordinator:
	Jimmy Chu

	Project Description:
	The Capital Beltway in Virginia, from the American Legion Bridge to the Woodrow Wilson Bridge is void of any vehicle detection and traffic monitoring system. The deployment of ITS field equipment along the Capital Beltway has been limited to CCTV cameras at thirteen locations achieved through wireless resource sharing and as a result of congestion at the Woodrow Wilson Bridge. The purpose of this task is to develop a deployment plan for traffic monitoring detector stations along the Beltway that can be funded and installed through the wireless resource sharing program and if necessary through VDOT funding and installation. The total cost in installing detection systems on the Virginia Beltway is apprx. $2.3 million. with the funding available, this project is to implement phase 1 - install detection on the Beltway from American Legion Bridge to Dulles Toll Road.

	Status and Milestone

	05/2002:
completed the project 
03/1999:
Issued a task order to authorize the development of a Beltway Detection Plan



3.1.5
FY-98
$1,116,505
UPC 51285
NoVA STC Enhancement – Software Enhancement and Integration
	Project Manager:
	Jimmy Chu

	VDOT Manager:
	Jimmy Chu

	NoVA Coordinator:
	Jimmy Chu

	Project Description:
	The NoVA STC Integration project is to enhance the effectiveness of ITS in the Washington Metropolitan area by interconnecting some regional systems.  The project consists of four elements: 
1) Integration with the Virginia Smart Travel Laboratory (STL); 
2) Integration with Partners in Motion; 
3) Integration of Beltway Detection Sys.; 
4) Evaluation of NVSTC Integration Program.

	Status and Milestone

	09/2002:
Completed and close the project 
05/2001:
Completed 75% for integrating w/ STL.
06/2000:
The Draft System Design Document & Requirements Document are apprx. 70% complete
02/2000:
FHWA approved the work order - $1,087,377 for Global Resources Contract 



3.2
DC Regional Projects Administered by VDOT

3.2.1
FY-99
$800,000
UPC 18208
Partners in Motion (PIM) Enhancement
	Project Manager:
	Carol Zimmerman ( Karen Cavallo Miller

	VDOT Manager:
	JR Robinson ( Steve Cowherd

	NoVA Coordinator:
	Amy McElwain / Jimmy Chu / Mark Hagan

	Project Description:
	This project is to enhance how public partners input and receive data from the Partners in Motion project server. The public partners used the dial-up connection to the Agency Data Server for inputting and receiving data from the Smart Traveler system. The Agency Data Server has proven to be the least effective part of an otherwise highly successful project. An analysis of the situation, and the continuing rapid development and the use of the Internet, indicate that it would be advantageous to modify the existing system architecture to replace the Agency Data Server with Internet linking among the project partners. Also, agencies that supply a significant amount of data to the system indicated that an automatic data transmission system would be useful.

	Status and Milestone

	06/2006:

Official project closure form, C-5, was submitted by NoVA 
10/2003:

Closed on 10/29/03. 

12/2002:

Completed (contract expired on 12/19/02) 

11/2002:

Contract Modification No. 6 - contract value is increased by the total of $57,221. 

09/2002:

Formal agreement between MCDPWT and TrafficLand made on 09/20/02. 

05/2002:

Maryland Camera Distribution Subcontract letter was awarded and accepted and work commenced

04/2002:

Contract Modification No. 4 to increase contract Value by a total of $452,188

09/2001:

Battelle requested a no cost time extension through November 30, 2001 to allow time for VDOT to secure the required Internet connection for custom interface development. 

07/2001:

No Cost extension requested by Battelle on July 25, 2001; Extension requested through September 30, 2001 due to delays in getting the VDOT Verizon link 

05/2001:

Executed agreement with DC Emergency Services Agency for access to police, fire, rescue, and secret service information during major events for assessing impact on traffic and transit conditions. 

02/2001:

Completed Push Technology Demo 

01/2001:

01/31/01 -- Battelle is granted No Cost Extension for Web Development, Push Technology and Custom Interfaces through July 2001. 

12/2000:

Westwood One and SmartRoute Systems merged

10/2000:

Finalized data transformation and load of 1999 and 2000 data into the data mart and rolled out the WebTOPS (the Agency Data Server Replacement) 
08/2000:

Launched Push Technology Demo

04/2000:

Began work on Phase 2 of the Partners in Motion - the Enhancement Project by the Battelle Team 

03/2000:

Battelle received instructions from VDOT to setup an escrow account to hold the revenue-sharing funds from SmartRoute and preparations were begun to establish the account. 

02/2000:

Modified PIM contract with Battelle to replace ADS with Internet-based system. 

01/2000:

Authorized the $800,000 supplemental fund to PIM project (UPC: 17272) 

03/1999:

Disconnected Agency Data Server (ADS) 




3.2.2
FY-96-97
$7,000,000
UPC 17272
Partners in Motion (PIM)
	Project Manager:
	Carol Zimmerman ( Karen Cavallo Miller

	VDOT Manager:
	JR Robinson ( Steve Cowherd

	NoVA Coordinator:
	Amy McElwain / Jimmy Chu / Mark Hagan

	Project Description:
	A public-private partnership, known as Partners in Motion, was formed to implement a traveler information service for the Washington, D.C. metropolitan region. A coalition of 26 public transportation agencies and 38 planning agencies selected a team of 13 private companies led by the Battelle Memorial Institute to develop the traveler information service. This multi-modal information system enables travelers throughout the metropolitan area to have easy access to information on current travel conditions and other transportation data.

	Status and Milestone

	06/2006:

Official project closure form, C-5, was submitted by NoVA 
08/2005: 

Closed on 8/29/05. 
12/2002: 

Contracted ended, COG provides a list of traveler information links on COG web site 
06/1999: 

Jones Communications network will broadcast SmarTraveler TV to their subscribers in MD and VA throughout the summer 
06/1999: 

GMU requests a 6 month No Cost Extension on the Evaluation of the Regional Impact of the Washington Metropolitan SmarTraveler Deployment project through 12/31/99. 
04/1999: 

Seek Funding for improving Data sharing and Installing Push Technology 
04/1999: 

Terminate Agency Data Server 
03/1999: 

Vice President Al Gore announced that a 3 - digit number will be available for receiving travel related information 
09/1998: 

WMATA placed services announcements on the outside of metrobuses and other transportation facilities 
05/1998: 

Received ITS America Award 
03/1998:

Revised evaluation proposal from GMU to VDOT submitted 03/03/98 is approved with one minor modification...change the completion date to 12/31/98 from 09/30/98. 
03/1998: 

Launch Agency Data Server, enabling agencies to transmit data electronically to TIC 
02/1998: 

Launch SmarTraveler TV 
09/1997: 

GMU submitted the 1st work order for the evaluation task: $130K to begin study and $370K to complete. 
07/1997: 

Opening of Traveler Information Center (TIC), interactive telephone, and webpage services 
12/1996: 

VDOT signed the contract on behalf of the DC region to develop the regional traveler Information System 



3.3 DC Regional Projects Administered by Other
3.3.1
FY-99
$500,000
UPC N/A
DC Regional Wireless Location Technology Demonstration
	Project Manager:
	Dave Lovell

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Jimmy Chu

	Project Description:
	This project will demonstrate the costs and benefits of using anonymous mobile telephone call sampling technology to determine travel flow conditions throughout the Washington region. The demonstration will take place along the Capital Beltway, between the Springfield Interchange and the Maryland Route 5 Interchange. While private industry has developed a solution to the challenge of locating and tracking mobile phone calls to serve the E911 market, a variety of additional applications for this technology can be used for Smart Travel.

	Status and Milestone

	12/2001:

U.S. Wireless Corp. filed bankruptcy and sold assets to Trafficmaster USA, Inc. 

09/2000:

Completed project evaluation 

03/2000:

Completed site planning 

11/1999:

MDSHA signed the contract with US Wireless (AW915B51) 

10/1999:

Kick off 




3.3.2
FY-99
$200,000
UPC 54649
DC Regional ITS Architecture Development
	Project Manager:
	Andy Meese

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Amy McElwain

	Project Description:
	This project is to perform an analysis of potential electronic information exchange for and between regional ITS applications throughout the Metropolitan Washington Area. The goal of the study is to examine the regional ITS application interface alternatives and recommend specific actions that could facilitate electronic exchange on National ITS Architecture data elements among COG member ITS applications. The development of the Metropolitan Washington Area ITS Architecture was closely coordinated with the on-going Maryland Statewide and VDOT-NoVA District ITS architecture initiatives. 

	Status and Milestone

	11/2004:
Re-initiate architecture update by MWCOG staff
062002:
Completed the development of architecture (v 1.0)
08/2000:
Issued a RFP to develop a regional ITS architecture



3.3.3
FY-99
$200,000
UPC N/A
DC Regional ITS Professional Capability Building (PCB)
	Project Manager:
	Kathy Frankle

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Amy McElwain / Nora Salinas

	Project Description:
	Skilled workforce is essential to effective regional ITS integration and interoperability. These funds would be provided to Universities in the region to develop and provide high priority training for those responsible. This project would offer four 3-day short courses developed by UVA, Virginia Tech, GMU, and UMD. Each course will be offered at least twice and offered at both Northern Virginia and Maryland locations. In addition, vendor-based courses would also be offered to all public and private transportation personnel in Virginia, Maryland, and the District of Columbia. Both Virginia and Maryland T2 Centers provide administrative support to this project.

	Status and Milestone

	05/2003:
Offered the last class
10/2000:
Offered the first class



3.3.4
FY-98
$100,000
UPC51288
Regional Studies on Electronic Payment
	Project Manager:
	Sharmila Samarasinghe

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	N/A

	Project Description:
	The Regional Payment Systems Partnership project had its beginnings in inter-agency discussions within the Electronic Payment Systems Working Group (part of the ITS Technical Task Force within the Metropolitan Washington Council of Governments). The study was contracted through the Virginia Department of Transportation (VDOT) and is being managed by the Northern Virginia Transportation Commission (NVTC). The purpose of this study is to complement other electronic payments systems efforts in the region by: (1) Engaging a wide range of potential stakeholders through a sequence of interviews; (2) Identifying a longer-term vision for a multi-modal, and multiple agency system; and (3) Proposing a practical action plan that builds on the current programs and accomplishments. 

	Status and Milestone

	9/2000:
Completed 
8/1999:
FHWA approved the work order modification 
6/1999:
Kick-off the project at NVTC 
3/1999:
FHWA approved the work order 



3.3.5
FY-98
$100,000
UPC51287
DC Regional ITS Strategic Plan
	Project Manager:
	Andy Meese

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Amy McElwain

	Project Description:
	The ITS Policy Task Force has recommended (meeting of June 29, 1999) and the TPB has agreed (meeting of July 21, 1999) that it was essential for the region to produce a regional strategy for ITS investments. This project also would fund consultant support for the regional ITS Architecture project. The architecture project was completed, but the Strategic Plan development project was suspended after 9/11/01, COG staff shifted the focus on emergency evacuation plan. 
* Another $25,000 match for this project was provided by VDOT.

	Status and Milestone

	06/2002:

Contract ended. 

07/1999:

VDOT signed an agreement with COG 

07/1999:

TPB reached consensus the need for a regional strategy for ITS investments. 

01/1999:

FHWA approved the work order - $400,000 earmark for COG support 

02/1999:
VDOT issued a project UPC number

01/1999:
FHWA signed the work order

12/1998:

TPB amended FY-99 UPWP




3.3.6
FY-98
$100,000
UPC51287
ITS as Data Resource 
	Project Manager:
	Andy Meese

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Amy McElwain

	Project Description:
	The development of any multi-jurisdictional data management system is not merely a technical challenge, but an institutional one. COG ITS Task Force has hired a consultant team (TransCore) to examine the feasibility of generating a multi-jurisdictional data management system.  The project is scheduled in four phases: (1) study mobilization and planning; (2) inventory and assessment; (3) concept design; and (4) implementation planning.

* Another $25,000 match for this project was provided by VDOT.

	Status and Milestone

	12/2001:

Completed.

05/2000:

Kick-off the project 

01/2000:

COG selected TransCore 

11/1999:

COG issued a RFP 

07/1999:

VDOT signed an agreement with COG 

02/1999:
VDOT issued a project UPC number

01/1999:
FHWA signed the work order

12/1998:

TPB amended FY-99 UPWP




3.3.7
FY-98
$200,000
UPC51287
COG Staff Support to MOITS

	Project Manager:
	Andy Meese

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Amy McElwain

	Project Description:
	* Another $50,000 match for this project was provided by VDOT.

	Status and Milestone

	09/2001:
Agreement ended.
07/1999:

VDOT signed an agreement  with COG
02/1999:
VDOT issued a project UPC number

01/1999:
FHWA signed the work order

12/1998:

TPB amended FY-99 UPWP




3.3.8
FY-98
$250,000
UPC N/A
Multi-Jurisdictional Transportation Telecommunications Study
	Project Manager:
	Glenn McLaughlin

	VDOT Manager:
	JR Robinson

	NoVA Coordinator:
	Amy McElwain

	Project Description:
	The scope of this project is to: 1) Develop a detailed inventory of existing telecommunications assets utilized for ITS purposes within each MWCOG jurisdiction. 2) Analyze the inventory to ascertain the potential for connecting the disparate telecommunications infrastructures of the region. 3) Prepare recommendations and findings as a set of opportunities for interconnecting networks to form larger networks, information exchange opportunities, video sharing, etc; and 4) Document the study so that it will be useful for MWCOG jurisdictions to put forth potential projects for funding and implementation.

	Status and Milestone

	06/2000:

Completed 

03/2000:

Presented the final draft report to COG ITS Task Force 

09/1999:

Kick-off the project 

08/1999:
MDSHA authorized CSC and PBF to conduct the study (under Network Management Services contract for all MD government agencies) 
06/1999:
Appropriation of funds to MDSHA.
10/1997:
MDSHA developed and submitted the scope of work to FHWA 



3.4
NoVA Local Projects

N/A

4. INACTIVE Earmark Projects

4.1 VDOT NoVA Projects
N/A

4.2
DC Regional Projects Administered by VDOT

N/A

4.3
DC Regional Projects Administered by Others
4.3.1
FY98
$1,250,000
UPC N/A
WMATA Tysons Corner – Bethesda Smart Bus
	Project Manager:
	?? ( Kathleen Donodeo ( Lora Byala ( Peter Meenehan

	VDOT Manager:
	N/A

	NoVA Coordinator:
	N/A

	Project Description:
	In FY1998, $1.25 million dollars of earmarked funds were reserved for WMATA to do ITS improvements on the Smart Mover project which services Bethesda and Tysons Corner. In supporting WMATA project, Montgomery County and VDOT STSS would install cameras at Bethesda and Tysons Corner for traffic monitoring. Those camera views would share with WMATA. VDOT camera views would be shared with WMATA as part of the STC CCTV Distribution project. Unfortunately, This WMATA project did not benefit a large number of people, thus with a regional effort in mind, four additional projects, which more efficiently service the area and provide a larger return on investment, were chosen. The following proposed projects will improve communication both with passengers and within the agency: (1) Touch-Screen Information Kiosk System: This project will improve passenger access to information, including transit service and traffic conditions while passengers are in Metrorail stations. (2) Line Support Information Distribution: This project will increase the real-time and static information available to employees and improve efficiency of internal administrative activities. (3) Improved Communication Links to Bus Central Control and Bus Supervisors: This project will allow the Metrobus Office of Central Control access to regional travel information, improve communication to street supervisors and improved response to street supervisors requests for and provisions of traffic information. (4) Automatic Capacity Notification at Garage: This project will provide parking information to travelers approaching Metrorail parking facilities. 

	Status and Milestone
	


4.4 NoVA Local Projects
4.4.1
FY05
$1,434,617
UPC TBD
Alexandria Fiber Optic Cable for Traffic Signal Coordination 

	Project Manager:
	William Haynes III ?

	VDOT Manager:
	??

	NoVA Coordinator:
	Dic Burke / ??

	Project Description:
	

	Status and Milestone
	


4.4.2
FY03
$745,125
UPC 71769
Alexandria ITS King Street
	Project Manager:
	William Haynes III ?

	VDOT Manager:
	??

	NoVA Coordinator:
	Dic Burke / ??

	Project Description:
	

	Status and Milestone
	


4.4.3
FY04
$430,791
UPC TBD
Fairfax County Route 1 Traffic Synchronization ITS Pilot Project 

	Project Manager:
	Jay Guy

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Bud Siegel / Amy McElwain

	Project Description:
	Fairfax County would like to combine this earmark with FY03 Richmond Highway Earmark (UPC 72660) for Signal Prioritization. No proposal has been submitted to FHWA or VDOT to date.

	Status and Milestone
	


4.4.4
FY03
$332,777
UPC 72660 
Richmond Highway Transportation Improvements – Transit ITS
	Project Manager:
	Jay Guy

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Renee Hamilton ( Bud Siegel / Amy McElwain

	Project Description:
	Fairfax County would like to combine this earmark with FY04 Route 1 Traffic Synchronization ITS Pilot Project for Signal Prioritization. No proposal has been submitted to FHWA or VDOT to date.

	Status and Milestone
	


5. Unclaimed Earmark Funds

5.1
VDOT NoVA Projects

N/A

5.2 DC Regional Projects Administered by VDOT
5.2.1
FY-04
$430,791
UPC TBD 
TBD
	Project Manager:
	TBD

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Amy McElwain / Dick Steeg

	Project Description:
	Amy had mentioned to Phil, Andy and others last year (2005) that we could submit a proposal for using this fund on CapCOM as seed money. But we were busy with UASI grant proposal and later we got the SAFETEA-LU earmark for CapCOM. I am not aware of any proposal for this earmark.


5.2.2
FY-03
$1,663,884
UPC TBD 
TBD

	Project Manager:
	TBD

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Amy McElwain / Dick Steeg

	Project Description:
	The original idea is to fund the 2nd phase of RITIS, but then we talked about using this fund for implementing 511. CapWIN project manager proposed to exchange real-time data between CapWIN and RITIS and create the mobile interface for additional field data entry.   


5.2.2
FY-01
$500,000
UPC TBD 
TBD

	Project Manager:
	TBD

	VDOT Manager:
	JR Robinson ( ??

	NoVA Coordinator:
	Amy McElwain / Dick Steeg

	Project Description:
	Email from JR Robinson dated 3/16/2001 indicating …..Relative to the DC earmark, WMATA will be submitting a proposal to FTA for $500,000 to support a regional AVL requirements effort. Corey Hill will be Virginia's contact for those funds. No proposal submitted. 
Amy contacted WMATA’s new grant staff but no information is made available by WMATA yet. 


· In addition to existing regional efforts (RITIS, 511, RTCPe also have a few FY06 UASI proposals that are regional and integration in nature and may not get funded by UASI, we could use these earmark funds for. Matching is always the issue. 5.3
DC Regional Projects Administered by Others

Unknown

5.4 NoVA Local Projects

N/A

6. Redirected Earmark Funds - Redirected to FHWA

6.1 VDOT NoVA Projects
N/A

6.2
DC Regional Projects Administered by VDOT

N/A

6.3
DC Regional Projects Administered by Others

Unknown

6.4
NoVA Local Projects

N/A
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