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FREDERICK CO.

ABOUT US



TARGET MKTG

KNOW YOUR AUDIENCE

Geographic       Demographic     Psychographic       Behavioral

continent
country
country region
city
density
climate
population
subway station
city data

age
gender
family size
occupation
income
education
religion
race
nationality

lifestyle
social class
personal values
opinion
AIO (activity,
interest, opinion)

occasions
degree of loyalty
benefits sought
user status
usage



TARGET MKTG

KNOW YOUR AUDIENCE

US CENSUS:   factfinder.census.gov

SURVEYS:   wufoo.com, surveymonkey.com

3RD PARTY DATA:   COG, economic development, 
 previous studies

FOCUS GROUPS:   existing users, community members, 
 elected officials 



TARGET MKTG

KNOW YOUR AUDIENCE

EX: GRH survey shows 87% use service for illness or emergency 
   



GOALS & OBJECTIVES

GOALS & OBJECTIVES

WHAT IS YOUR OVERALL GOAL? 
          A quantitative measure for improvement
          EX: We want to increase RS apps 10% over previous FY

WHAT OBJECTIVES MEET THAT GOAL? 
          Use demographic data to form objectives
          EX: Target existing riders for GRH applicants
          EX: Create custom Employer Outreach materials        



SUPPORT STRATEGIES

SUPPORT STRATEGIES

CONTENT MARKETING
SOCIAL MEDIA
PUBLIC RELATIONS (PR)
TARGETED ADVERTISING
CUSTOM MATERIALS
BLOGGING/NEWSLETTERS
OUTREACH



SUPPORT STRATEGIES

CONTENT MARKETING

Purpose is to attract and retain customers by
consistently creating and curating relevant and
valuable content with the intention of changing or
enhancing consumer behavior. 

3 Goals:       Traffic, Engagement, Conversion
    

      http://contentmarketinginstitute.com/wp-
content/uploads/2015/05/75-

Examples_FINAL.pdf



SUPPORT STRATEGIES

CONTENT MARKETING



SUPPORT STRATEGIES

CONTENT MARKETING



SUPPORT STRATEGIES

SOCIAL MEDIA



SUPPORT STRATEGIES

PR



SUPPORT STRATEGIES

TARGETED ADVERTISING

FNP Targeted National Ads = 1,036,000
impressions or $0.007 per impression



SUPPORT STRATEGIES

TARGETED ADVERTISING

Tourism Guide = 300,000 impressions OR
$0.005 per impression



SUPPORT STRATEGIES

TARGETED ADVERTISING

Gas Topper Ads = 100,000 impressions
OR $0.045 per impression



CUSTOM MATERIALS



SUPPORT STRATEGIES

BLOGGING/NEWSLETTERS

Find an online format that will allow you to track opens and click rates

Use catchy headlines/titles:
         http://www.portent.com/tools/title‐maker
         A trigger word or number, adjective, keyword and promise
         EX: 5 ways to save $10,000 a year on your commute

Include a call‐to‐action (can affect conversion & CTR rates)
Do A/B testing
Convey value to customers
Keep stories short & link to blog posts, articles, website or other
sources

          



SUPPORT STRATEGIES

BLOGGING

BLOG.FREDERICKNEWSPOST.COM



SUPPORT STRATEGIES

NEWSLETTERS



NEWSLETTERS



SUPPORT STRATEGIES

OUTREACH



RESOURCES 

RESULTS

RS APPLICATIONS INCREASED 25% IN FY 15

GRH APPLICATIONS INCREASE 221% IN Q3 FY15 DURING
TARGETED CAMPAIGN 

WEBSITE VISITS TO GRH PAGE INCREASED 100% DURING
TARGETED CAMPAIGN

NEWSLETTER OPEN RATE 77% ABOVE INDUSTRY AVG
NEWSLETTER CLICK THROUGH RATE 20% ABOVE INDUSTRY AVG

RS RE‐REGISTRATION # INCREASED 177% FROM 1ST HALF TO
2ND HALF FY15

          



THANK YOU!

ANY QUESTIONS?

AMORETZ@FREDERICKCOUNTYMD.GOV
301‐600‐3543
@ADRIENNEMORETZ

@TRANSITSERVICES
FACEBOOK.COM/TRANSITSERVICESFREDERICK
BLOG.FREDERICKNEWSPOST.COM
          




