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Executive Summary

Overview

This document summarizes Commuter Connections marketing activity occurring between July
and December 2018. Through the regional TDM Mass Marketing effort, Commuter Connections
delivers a brand promise as the regional solution for commuters seeking alternative
transportation options within the Washington D.C. region. Through the use of media and other
forms of communication at high reach and frequency levels, the marketing campaign aims to
persuade SOV commuters to switch to alternative modes of travel, and current alternative
mode users to maintain and increase usage.

The marketing initiative was built on TDM research (demographic, behavioral, and attitudinal
aspects of commuters in the Washington region), past campaign experience, network member
feedback, and economic conditions. The overall objective of the regional TDM Mass Marketing
project is to meet congestion and air quality impact goals.

The regional TDM Mass Marketing initiative promotes Commuter Connections’ Ridematching
services and Guaranteed Ride Home (GRH) programes.

Other campaigns for the first half of FY19 include the promotion of ‘Pool Rewards and Car Free
Days. Car Free Days was held on Friday and Saturday, September 21-22, 2018 and served as an
opportunity to promote alternative modes for both commute and non-commute
transportation, and encouraged commuters and the general public to take the pledge to use car
free or car-lite transportation. The ‘Pool Rewards program was geared toward encouraging SOV
commuters to carpool or vanpool through monetary incentives.
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Mass Marketing Campaign

The FY2019 first half media campaign, promoting Ridesharing and GRH, uses advertising
developed for spring FY 2018, in both audio and visual forms. Campaign creative were themed,
“Belonging has its Benefits” for Rideshare, and “Don’t Get Stuck” for GRH. Four radio ads, two
Rideshare and two GRH, were produced in January 2018. The Rideshare campaign kicked off
the last week of September, while the GRH campaign kicked off the first week of October. The
campaigns ran for a total of fourteen weeks, alternating weeks between Rideshare and GRH.
The total cost of the Rideshare media buy was $276,365.25, and the total cost of the GRH
media buy was $281,381.

The FY2019 first half media campaign also includes promoting GRH in the Baltimore region,
using the same advertising developed for spring FY2018 radio and social media for the DC
region. Two GRH radio ads ran for a total of eight weeks, starting at the beginning of October
and running through the last week of December. The total cost of the GRH Baltimore media buy
was $24,994.50.

Value Add Promotions

Based on paid media spending, value add was negotiated in the form of additional media
exposure. Value add varies from no-charge radio ads, brief promotional messages, radio
personality social media posts, email blasts, and banner ads on station web sites.

Messaging Strategy

Rideshare’s “Belonging has its Benefits” campaign informs commuters that once they register
with Commuter Connections for free, they gain access to ridematch options and a host of
commuting benefits and programs. Quality of life is improved, stress is reduced, and the
overall effort to reduce congestion is positively impacted. Rideshare advertising was heard on a
mix of music and news radio stations. Other marketing and advertising included podcasts,
digital, and social media.

The FY18 messaging for GRH is “Don’t Get Stuck”. This concept offers the scenario of being
stuck at work without a way to get home but does so in a humorous manner. By creating a
lighthearted situation, commuters are reminded that GRH can solve the "got stuck" feeling
with a free ride home. By registering or re-registering ahead of time, commuters who use
alternative transportation can rest assured that when unexpected issues arise, they can get
home - guaranteed. GRH registration is positioned as an easy step that will pay off when the
audience finds themselves confronted with late nights, illness, or unexpected emergencies. A
reminder to register or renew is included in the messaging. GRH advertising was placed on a
mix of music, and news radio stations, podcasts, digital, social media, transit signage, and
direct mail.
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Car Free Days

Radio, posters, social media, text messages, donated transit space, and earned media were
used to promote Car Free Days 2018. Pledges reached nearly 2,800 which included the college
pledges raised during the Car Free Days College Campus Challenge. The total cost of the Car
Free Days media buy was $44,998.65.

‘Pool Rewards

Facebook advertisements through radio partners were used to promote ‘Pool Rewards during
the first half of FY19. The campaign started in the middle of November 2018 and ran through
the end of December. The campaign promoted the benefits and cost savings of the ‘Pool
Rewards program for carpools and vanpools. The total cost of the ‘Pool Rewards media buy was
$15,000 for the first half of FY19.

Employer Recognition Awards
Winners will be honored at an awards ceremony in June 2019. A nomination brochure and
application form was created and mailed early December, and also made available online.
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Introduction

The FY2019 Marketing Communications Plan and Schedule, distributed to Commuter
Connections’ network members in September 2018, served as a tool to outline marketing plans
for FY2019. The strategy behind the FY2019 campaign reflects the state of events for the
regions’ commuters, and builds upon findings from the following reports:

e 2016 State of the Commute Survey Report

e 2016 Commuter Connections Guaranteed Ride Home (GRH) Program Washington DC
Region Survey Report

e 2016 Commuter Connections Guaranteed Ride Home (GRH) Program Baltimore
Region Survey Report

e FY 2015 Commuter Connections Applicant Database Annual Placement Survey
Report

e FY2015-FY 2017 Commuter Connections Transportation Emission Reduction (TERM)
Analysis Report

e 2016 Bike to Work Survey TERM Analysis Report

The first half of FY2019 includes the following actions:

e The continuation of the spring FY 2018 Rideshare marketing campaign which
emphasizes the benefits of Commuter Connections free membership and the safety net
of GRH.

e The promotion of Car Free Days 2018 to remind commuters to explore alternative
transportation options to work, school, or anywhere they need to go.

e The continuation of the Ridesharing incentive program ‘Pool Rewards.

e Summer and fall newsletters that provide articles on transportation updates and
changes that benefit employers, including infographics for quick glances at commuter
statistics.

e A “Call for Nominations” brochure and form for the 2019 Employer Recognition Awards.

e The kick-off of the Bike to Work Day 2019 sponsor drive and development of poster
concepts.

e The development of a new umbrella campaign to launch in February 2019.

e Deployment of a new website for Commuter Connections.
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About Commuter Connections

Commuter Connections is a regional network of transportation organizations coordinated
through the National Capital Region Transportation Planning Board at the Metropolitan
Washington Council of Governments. Commuter Connections offers free commuter services to
those who work in the Washington metropolitan area. Major services include Ridematching for
carpools and vanpools, and administration of the Guaranteed Ride Home (GRH) program in both
Washington and Baltimore. Through its Employer Outreach Representatives, Commuter
Connections also assists employers establish commuter benefit programs for their employees,
including teleworking.

Organizations represented in the Commuter Connections Regional TDM Marketing
Group include:

Arlington County Commuter Services
Bethesda Transportation Solutions
City of Alexandria Local Motion
District Department of Transportation
Dulles Area Transportation Association
Enterprise Rideshare

Fairfax City

Fairfax Connector

Fairfax County Commuter Services
General Services Administration

GW Ride Connect

Northern Neck Rideshare/PDC
Northern Virginia Transportation
Commission

OmniRide (PRTC)

Prince George’s County Department of
Transportation

Rappahannock Area Development
Commission
Rappahannock-Rapidan Regional
Commission

TransIT Services of Frederick County

e LINK e Tri-County Council for Southern Maryland
e Loudoun County Commuter Services e Tysons Partnership Transportation
e Maryland Department of Transportation Council

e Maryland State Highway Administration e Virginia Department of Rail and Public

e Maryland Transit Administration Transportation

e Montgomery County Commuter Services e Virginia Department of Transportation

e Montgomery County Ride On e Virginia Railway Express

e National Institutes of Health e Washington Area Bicyclist Association

e Washington Metropolitan Area Transit
Authority

e North Bethesda Transportation Center
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Cornerstones of the Marketing Campaign

The primary services featured in the marketing campaign are GRH and Ridematching. Both are
integral to growing the regional database and making it easier for commuters to find and
maintain shared ride arrangements. Other areas included in marketing outreach include transit,
bicycling, and teleworking.

The objectives of the marketing campaign are to:

Emphasize the benefits of ridesharing, through simple, direct messages.

Emphasize the time saving benefits of using HOV and Express Lanes.

Capitalize on the Commuter Connections mobile Ridematching and real-time ridesharing
capabilities.

Position Commuter Connections as the trusted, convenient regional provider of
commuter services for over forty years.

Draw on the additional savings of ‘Pool Rewards as further incentive.

Encourage commuters who use transportation alternatives to register for Guaranteed
Ride Home.

Position Guaranteed Ride Home as a safety net, available to commuters in case of
unscheduled overtime, or an unexpected personal or family illness or emergency.
Promote Guaranteed Ride Home to alternative commute mode users in both the
Washington and Baltimore metropolitan regions, plus St. Mary’s County.

Increase the number of participants in Bike to Work Day, based on set committee goals.
Promote employer efforts to ease regional commuting issues through earned media
placements, Employer Recognition Awards, and the employer newsletter.
Incorporate human interest stories of commuters using alternate commute modes
and/or employers offering outstanding commuter benefits.

Increase reach to younger, Spanish, and African American audiences.

Reduce vehicle miles traveled and work trips.

Promote CarpoolNow, the real-time on demand Ridematching app.

Encourage Flextime Rewards participants to log trips.

FY2019 1° Half Regional TDM Marketing Campaign Summary Draft Report December 18, 2018 Page 6



Brand Character

Commuter Connections is a network of organizations working to improve commutes. Through
Commuter Connections’ online Ridematching system, commuters registering for the service will
be given direct access to others who are looking to carpool and vanpool, along with an access
to commute routes and other alternative mode options such as transit, bicycling, and

teleworking. As more people share the ride to work, they positively affect air quality and
mobility for the region.

iz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

zCOMMUTER
CONNECTIONS.

A SMARTER WAY TO WORK
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Car Free Days 2018

Car Free Days was celebrated on Friday and Saturday, September 21-22, 2018. The event
promoted alternative travel modes for both commute and non-commute purposes, by
encouraging commuters and the general public to take the pledge to use car free or car-lite
transportation. The total number of CAR FREE DAYS pledges reached nearly 2,800.

CAR
FREE 9.21.18
DAYS 92513

METRO,DC

Al A

FY2019 1° Half Regional TDM Marketing Campaign Summary Draft Report December 18, 2018 Page 8



Media Objectives

The Car Free Days campaign promoted more sustainable modes of transportation and raised

public awareness. Car Free Days challenged drivers to leave their cars home for the day and go

car free or car-lite by joining a team that fit their mobility best.

In addition to paid media of radio and text messaging, radio promotions, posters, bus kings and
shelters, banner ads on radio station websites, social media, and an earned media effort were
created to bring attention to this event and drive the public to www.carfreemetrodc.org to take

the pledge.

Target market:
e All drivers.

Geographic Targeting
Washington D.C. DMA

Car Free Days Budget

Radio

Pandora

Social Media
Key Influencer
Text Messaging

Total Budget

MWCOG
Cost

$23,362.00
$12,326.00
$ 6,000.00
$ 3,000.00
S 400.00

$44,998.65

Car Free Days Spend

Pandora
27%

Radio
52%
Key
Influencer
7%
Text
Msg So
1% 13%

y

Gross
Dollars

$27,484.70
$14,395.30
$.6,000.00
$ 3,529.00
S 471.00

$52,939.00
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http://www.carfreemetrodc.org/

Car Free Days Poster
Messaging requested drivers to “Drop it For a Day” with a call to action to take the free pledge

to use transportation alternatives. The poster was distributed to employers and stakeholders.

TAKE THE PLEDGE AT
CARFREEMETRODC.ORG
TO BE ELIGIBLE FOR GREAT !

#CarFreeDay @CarFreeMetroDC

m . AND/OR ‘
COMMUTER § CONNECTIONS
@ 800,745 RIDE 9.22.18
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Radio
Radio informed the single occupant vehicle driving public of Car Free Days on WIAD (94.7

Fresh), WTOP (103.5 WTOP News) as well as WIFK (103.5 The Fan). All three stations provided a
combined value of $23,362, 52% of the total Car Free Days budget. Stations also provided DJ
personal endorsements that were recorded by the DJs inviting listeners to participate.

7

DC » SPORTSRADIO

-

O
i

fresh'

5
2
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Car Free Days Social Media
Social Media was used to keep friends of the event up to date on activities prior to and after

the event. Car Free Days was “liked” by over 4,300 Facebook fans.

facebook.

CAR

METRO DC
AA,
9.21.18
AND/OR
9.22.18
Car Free Day
@carfreemetrodc TAKE THE PLEDGE AT
CARFREEMETRODC.ORG
Home TO BE ELIGIBLE FOR GREAT 1
About
DRt il Liked = | X\ Following v | Share € Send Message
Pledge
Photos Community See All
Events

2L Invite your friends to like this Page
Videos

s 4,268 people like this
Posts

=\ 4192 people follow this
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Paid Social Media Facebook Boosted Posts Ads

CAR
pee  Car Free Day ses
ﬁ Published by Go Greenman [?] - September 19+ @

Stay at home and go car-free with your family. Break out the popcorn and
watch your favorite movies on Friday, September 21 and/or Saturday,
September 22 - it's the perfect way to do your part on World Car Free
Day! Take the free pledge at www.carfreemetrodc.org. Sponsored by
Commuter Connections. #CarFreeDay #WashingtonDC

'WATCH A
MOVIE WITH
YOUR FAMILY

ﬁ!,'; Car Free Day 2]
‘t.ﬁ-; Published by Go Greenman [?] - September 14 - Q@

You bet it counts! You can be car-free and still be productive! Shopping
online is another great way to skip driving. Take the free pledge at
www.carfreemetrodc.org and enter for your chance to win some great
prizes. Sponsored by Commuter Connections. #CarFreeDay
#CarFreeMetroDC #DCMetro

DO YOUR
SHOPPING
ONLINE
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Pandora
An estimated 3,500,000 impressions were delivered using Pandora’s unique geo-targeting and

effective advertisement delivery system. For Car Free Days, a :30 radio spot was utilized that
ran concurrently with display advertisements.

Pandora Display Ads

Carrier = 11:42 PM

4 Michael McDonald Radio

ADVERTISEMENT

TAKE
THE FREE
PLEDGE

'll l/;l

9.22.18

Advertisement

Your station will be right back... [ Why Ads? |
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Key Influencers

Paid partnerships with local popular bloggers Meg Biram and Courtney Dredden were utilized to

help reach unique audiences.

vt

MEG BIRAM

is always on September 22nd, so if you want to help with not only cleaner air but also creating

less traffic (wouldn't we all love that), take the pledge to do Car Free Day on either Friday, September 21
and/or Saturday, September 22! If you ride with other people in a car (car pool or van pool — that counts as

Car Lite!). If you already don't use a car — then you can still 1o which enters you to win some prizes.
¢ il
% 7 ol

Run Commute for Car Free Day!

SEPTEMBER 6, 2018 EY: COURTNEY @ EAT PRAY RUN DC 4 COMMENTS

Hi friends. As I've mentioned before, | sometimes run commute to or from work. It is a great
way to get to and from work and get your workout in. | was recently featured in a
Washington Post article about run commuting and it made me realize that with Car Free Day
coming up on Friday, September 21 and/or Saturday September 22, this was the perfect
opportunity to combine the two.
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Text Messages

When event registrants took the Car Free Days pledge on carfreemetrodc.org, they could opt-in
to receive text messages about the event. Messages asked them to encourage their friends,
family, and co-workers to also take the pledge.

Il carrier =

Thanks for dropping your
keys for a day! Ask your
co-workers, family &
friends to take the free
pledge
www.carfreemetrodc.org

Me

BlwerTvYUIOP
BspoFaHUKL
BlzxcvenNwMm e

3 space return
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Transit Signage

Complimentary transit ad space was donated by Arlington, Prince George’s, Montgomery, and
Metrobus.

e Arlington Interior Bus Cards

e Fairfax County Connector Bus Tails
e Prince George’s County Bus Shelters
e Montgomery County Bus Queens

e Metrobus Interior Bus Cards

e i Fiiban
COMMYTIR iy CONMETIONS $.a1.18
9.22.18

—————— —
B —
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Earned Media

Working closely with MWCOG’s Communications Office, outreach was conducted that included
targeted press releases that raised awareness and focused on the benefits of going car free or
car-lite for Car Free Days 2018. The following press releases and calendar listings were
developed, distributed, and pitched to media outlets, and posted to social media:

Earned media support for the Car Free Days campaign:

Promotional “kits” were designed to encourage event sponsorships in the form of
discounts, coupons and prizes. The kits were distributed electronically to various
associations, business improvement districts (BIDs), and chambers of commerce. As a
result, a co-promotional opportunity was established with Cultural Tourism DC for their
Walking Town DC 2018 event. The team promoted both events through a press release
with a quote provided by Commuter Connections. The release was distributed by the
group and placed on their website, along with the release of promotional social media
content for placement on all platforms. Cultural Tourism DC also donated a prize for the
regional raffle.

A College Campus Challenge promotional tool kit included an email template, website
content, social media recommendations, a Car Free Days flyer and logo which was
distributed to colleges and universities through the Consortium of Universities of the
Washington Metropolitan Area. Over 250 pledges (9.27% of all Car Free Day pledges)
were made through .edu email domains. The top three institutions in order were
Georgetown University, American University, and University of Maryland.

In tandem with MWCOG’s Office of Communications, outreach was conducted that
included targeted press releases that raised awareness and focused on the benefits of
going car free or car-lite during Car Free Days.

For the second consecutive year, Commuter Connections partnered with the American
Lung Association to support CAR FREE DAYS ‘s initiative of improving the region’s air
quality and health. The American Lung Association provided a quote for the Car Free
Day press release and shared CAR FREE DAYS promotional posts and articles on their
social media pages. a new partnership was established with the American Heart
Association to amplify the CAR FREE DAYS message about health and air quality. In
addition to providing a quote for the Car Free Day press release, the American Heart
Association distributed the release and information about CAR FREE DAYS to its media
list and stakeholders; created, posted, and distributed a blog post about CAR FREE DAYS;
and promoted the event and its materials through its social media accounts.
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Prizes
Each event registrant who pledged to go car free or car-lite was entered into a raffle for a

chance to win any of the following sponsor donated prizes. Social media posts also mentioned
businesses who donated prizes. Car Free Days 2018 was also sponsored by District Taco who
offered a promo code discount for online orders to all participants who pledged.

= Capital Bikeshare annual memberships, courtesy goDCgo

=  Samsung Galaxy Tab A 32GB Wi-Fi, courtesy Tri-County Council for Southern Maryland

= KIND Healthy Snacks gift bag, courtesy KIND

=  SmarTrip cards with $25 in fare, courtesy Washington Metropolitan Area Transit
Authority

= Free T-shirt and annual membership, courtesy East Coast Greenway Alliance

= Grocery Store gift cards of $25 value, courtesy Giant

= Pair of single ride tickets, courtesy VRE

= Annual memberships, courtesy Washington Area Bicyclist Association

A

BICYCLIST ASSOCIATION

\\ Giant'

East Coast
Greenway.

e ST. MARY'S -

TRI-COUNTY COUNCIL
for SOUTHERN MARYLAND
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Ridematching Campaign

Messaging Strategy

The first half of the FY2019 Rideshare new campaign “Belong has its Benefits” informed
commuters that once they register for free with Commuter Connections, they gain access to a
host of commuting benefits and programs.

BELONGING BELONGING

TO COMMUTER CONNECTIONS TO COMMUTER CONNECTIONS

HAS ITS HAS ITS
BENEFITS BENEFITS

\

aulmnﬁmus

commuterconnections.org B00.745.RIDE commuterconnections.org 800745 RIDE

Media Objectives: Rideshare

The fall FY2019 media campaign promoted the Ridematching program using a mix of traditional
and non-traditional approaches to increase awareness of shared ride modes, retain current
ridership, and gain new riders and new applicants to the regional database. Ridesharing is as an
ideal commute alternative for longer distance commutes, especially along HOV/Express Lanes
corridors, due to highway congestion and fewer transit options.
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Target Market
FY2018 Commuter Connections Applicant Database Annual Placement Survey Report):
e 35-64 years old (84%)
e Caucasian (57%) and African-American (22%)
e S$80,000+ annual household income.
e Commute of more than 20 miles (81%) / 30 minutes (90%)
e Live in Virginia (57%) or Maryland (40%); work in D.C. (50%) or Virginia (25%)
e Work for employers with 100+ employees (79%), work for employers with 1000 or more
employees (48%)
e Work for federal agencies (66%) and private sector (21%)

RS FY19 Fall Spend
Social Key

Media Influencers
Geographic Targeting 17% q 4%
Washington D.C. DMA Digital
: 2% 7
Pandora_~ podcasts Radio
14% 12% 51%
Rideshare Spring MWCOG Cost Gross Cost Estima'fed
Budget Impressions
Radio $ 140,395.25 $ 165,170.88
Podcasts S 33,240.00| $ 39,105.88
Pandora S 38,780.00| $ 45,623.53
Digital S 5,600.00 | S 6,588.24
Social Media S 46,950.00 $ 55,235.29
Key Influencers S 11,400.00| S 13,411.76
Totals $276,365.25  $ 325,135.59
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Radio & Podcasts

Radio was the anchor media for the Rideshare campaign, with a mix of station formats
including music and news. A new media added to the mix for this campaign were podcasts on
news and sports stations.

e WAMU (88.5 Public Radio)
e WBQB (101.5 AC)

e WFMD (930 AM News/Talk)
e WFRE (99.9 Country)

e WIAD (94.7 Fresh)

e WIJFK (103.7 The Fan)

e WTOP (103.5 News/Talk)

e WWEG (106.9 The Eagle)

Podcasts
The Rideshare podcasts alternated for eight weeks on NBC Sports podcasts for the Wizards and
the Capitals.

The following ads promoted the Ridematching program:

Ridesharing :30 “Belonging has its Benefits” Male

Belonging has its Benefits! When you sign up at Commuter Connections.org, you join
trusted professionals just like yourself who want to share a ride to work. It’s free and
you’ll find potential matches for your commute. Ridesharing saves on average $22 a

day, that’s a trunk load of savings!

Register today for this free service at Commuter Connections.org and start experiencing
all the benefits of belonging! That’'s Commuter Connections dot org or 800.745.RIDE.

Ridesharing :30 “Belonging has its Benefits” Female

Belonging has its Benefits! Commuting to work can be very stressful! Beat the stress of
driving alone when you rideshare. Sign up for a free account at Commuter Connections
dot org. You can find trusted professionals just like yourself who want to share a ride to
work and start commuting stress free.

Register today for this free service at Commuter Connections dot org and start
experiencing all the benefits of belonging! That’s Commuter Connections dot org, or
800.745.RIDE.
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Social Media Advertising

Social Media advertising on Facebook promoted the Ridematching program. Geo-targeting

capabilities allow Ridematching messages to reach audiences throughout the region. Sponsored

posts were placed for eight weeks.

a Lisa Berigan
2 imin-at-

Between the massive traffic yesterday, and the traffic we'll encounter on
Sunday as everyone makes their way back after the holiday weekend,
maybe you'll be inspired to find a better way to get around. Join Commuter
Connections and share the ride! You'll reduce stress and save money by
splitting time behind the wheel. #holidaytraflic #ad #sharetheride

BELONGING

TO COMMUTER CONNECTIONS

HAS ITS
BENEFITS

s

B800.745.RIDE
commuterconnections.org

oY Like () Comment 2> Share

@ Write 2 comment... © e 2

- Commuter Connections

= Sponsored

Commuter Connections mobile app provides
commuters in the Washington DC metropolitan
region access to a range of ridesharing options
and benefits. Register today for this free service
at CommuterConnections.org or 800.745.RIDE.

BELONGING

TO COMMUTER CONNECTIONS

HAS ITS

commuterconnections. org

Start experiencing all the

benefits of belonging!
1 Comment 3 Shares

OO0 =% 54

5 Like () Comment £ Share
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Online & Digital Advertising

Rideshare digital banner ads accompanied sponsored native articles on WTOP. A Pandora
campaign alternated every other week from October through December. This included digital
banner ads and produced radio spots. Streaming services, Hulu, and YouTube offered a unique

audience.

WTOP Banner Ads

BELONGING

TO COMMUTER CONNECTIONS

HAS ITS
BENEFITS

BELONGING
HAS ITS
BENEFITS

EEDMLQ.IT’II!CGD!IHCEOM e COMMUTER (Y CONNECTIONS £ % REGISTER OR RENEW
HAs ITs A SMARTER WAY TO WORK ! TODAY!
B E N E F I Ts — commuterconnections.org 800.745.RIDE 3 FREE SERVICES
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WTOP Native Articles

BELONGING : : REGISTER OR RENEW
YO COMMUTER CONNECTIONS - O w b
HAS ITS - GUHMMQ;W,EI!,H!E,, TIONS S TODAY!
BENEFITS commuterconnections.org  B0O.745.RIDE FRAR RERVICRS

Home » Council of Governments » This is the future...

This is the future of your commute, a Ei"so:gme
look at emerging technologies in the BENEFITS

distant future

October 10, 2018 4:30 pm f vy ®R & +

This content is sponsored by Council of Governments- Rideshare

The daily commute in the Washington, DC area can be hard and with traffic congestion at it's
worst, many people are trying to find alternative ways to get to and from work. While most
people take cars, buses or trains to work, there are new emerging technologies that are
making the commute in the 21st century a lot easier.
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Pandora Banner Ads

Carrier ¥ 2:44 AM

< Justin Bieber Radio

BELONGING
T COMMUTER COMMICTOn]

HAS ITS
BENEFITS

What Makes You Beautiful

Or

Streaming Service Videos

BELONGING

CORNECTIONS

HAS ITS o
BENEFITS

S Molonging has itx Renehity!

Carrier ¥ 2:45 AM

< David Guetta Radio

BELONGING
1O COmomeTER EHalCTION

HAS ITS
BENEFITS

Amor, Amor (feat. Wisin)

Jei

T o 1 Up B2 Commuter Conrections rg, you
Joins brated peafessionain fust ke yoursell wha want to
Ehare & Fide 19 work.

COMMYTER . CONNECTIONS

Sign up today. Its free!

'S fre aned o find Eotential matches for yens commute.

!EI.ON GING

HAS ITS A
BENEFITS

RS Bakonging has ity enetite!

Phus ricdeahiaring saves on aversge $22 8 day, 1hat's & trunk

Rogiiner today for thia free service o Commites Conneetion. o
ared vLart pxpeviencing al the benefits of belonging!

Whan you tign up St Commuber Conractiont org, you
foin trusted protessionals fuat M yoursell whe want te
share a ride to wark.

COMMUTER iy CONNECTIONS

eday. Tts fres!

I8 frow and you'l find potential matches for your commube.

Phus ridesharing s an avirage $22 8 day, that's & trank

Register today for this froe service st Commmuter Conrections o
sl start uxporiencing al the benefits of beloaging!
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Guaranteed Ride Home Campaign

Messaging Strategy

The second half of the FY2019 GRH campaign offered the concept of being stuck at work without
a way to get home, and did so in a humorous manner. By creating a lighthearted situation,
commuters were reminded that GRH can solve the "got stuck" feeling with a free ride home.
By registering or re-registering ahead of time, commuters who used alternative transportation
were rest assured that when unexpected issues arise, they can get home, guaranteed.

DON'T GET

STUCK,

o™
f —— .

~

\

. _ DON'T GET
y -~ ||STUCK

» e 4

GUARANTEED RIDE HOME,

For overtime. Si

GUARANTEED RIDE HOME. ;

For unexpected ilness, smergencies & unscheduled overtime, Sign up today. It free!
S

commuterconnections.org 800.745.RIDE commuterconnections.org B00.745 RIDE
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Media Objectives: Guaranteed Ride Home

The campaign is focusing on raising awareness of the GRH program among commuters and
increasing registration and re-registration. GRH leverages alternative transportation by
removing one of the perceived barriers: how to get home in case of an unexpected emergency.

Target market

From 2016 Guaranteed Ride Home Washington, DC Region Program Survey Report:
e 35-64 years old (87%)
e Caucasian (70%), African-American (17%)
e Male (53%), Female (47%)
e $120,000+ annual household income (56%), $160,000+ (30%)
e  GRH registrants commute more than 30 miles (62%), 45 minutes (72%)
e Livesin Virginia (55%), Maryland (40%), DC (2%)
e Works in DC (64%), Maryland (15%), Virginia (21%) Streami GRH FY19 Fall Spend

ng TV
6%
Geographic Targeting Key
a4t
Washington D.C. DMA cer,
éﬁ
3%
Social Radio
Media 52%
12%
Pandora Transit
14% 8%
GRH Spring Budget MWCOG Cost Gross Cost | Estimated Impressions
Radio S 145,780.00 | S 171,505.88
Transit S 23,000.00 | $ 27,058.82
Pandora S 40,001.00 | $ 47,060.00
Podcasts S 14,000.00 | S 16,470.59
Social Media S 33,500.00 | S 39,411.76
S
Key Influencer S 7,100.00 8,352.94
Streaming TV S 18,000.00 | S 21,176.47
Total $281,381.00 $ 331,036.47
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Radio
Radio was the anchor media for the GRH campaign. Station formats included a mix of news and
music:

e WAMU (88.5 Public Radio)
e WBQB (101.5 AC)

e WFMD (930 AM News/Talk)
e WFRE (99.9 Country)

e WTOP (103.5 News/Talk)

e WWEG (106.9 The Eagle)

Podcasts

The Rideshare podcasts alternated for eight weeks on WAMU’s Kojo Nnamdi Sho
The following spots promoted GRH:

Guaranteed Ride Home :30 “Don’t Get Stuck” Office Mail

Don’t get stuck at work. When you rideshare, you can get a guaranteed ride
home in the case of unexpected illness, emergencies or unscheduled overtime.
Just register for free today!

Guaranteed Ride Home from Commuter Connections. We'll get you home.
Register or renew today at commuterconnections.org or 800.745.RIDE. That's
Commuter Connections dot org. Some restrictions apply.

Guaranteed Ride Home: :30 “Don’t Get Stuck” Sick Female

Moping at your desk with a miserable cold? Don’t get stuck if you rideshare, you
can get a guaranteed ride home in the case of unexpected illness, emergencies
or unscheduled overtime. Just register for free today!

Guaranteed Ride Home from Commuter Connections. Free rides home if you
rideshare. Register or renew today at Commuter Connections dot org or
800.745.RIDE. That’s Commuter Connections dot org. Some restrictions apply.
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Social Media Advertising

Social Media advertising on Facebook promoted Guaranteed Ride Home. Geo-targeting
capabilities allowed messaging to reach audiences throughout the region. Sponsored ads were
posted for eight weeks.

DON'T GET
STUCK

COMMUTER (U CONNECTIONS

Online & Digital Advertising

A Pandora campaign alternated every other week from October through December. This
included digital banner ads and produced radio spots. Streaming services, Hulu, and YouTube
offered a unique audience.

Pandora Banner Ads

1:20 AM 1:19 AM

Justin Bieber Radio Glee Cast Radio

—————  ADWERTISEMENT ———

DON'T GET
STU

GUARANTEED RIDE HOME.

COMMUTER {y CONNECTIONS COMMUTER (g CONNECTIONS

commuterconnections.org B00.745.RIDE commuterconnections.org B00,745.RIDE

Down To Earth (Acoustic V Fat Bottomed Girls Qb?

Justin Bieber ey Glee Cast
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Streaming Service Videos

DON'T GET

STUCK _

GRH Don't Get Stuck Don't Get Stuck at Work... When you rideshare, you can get a guaranteed ride home in
the case of iliness, or
overtime.

COMMUTER ) CONNECTIONS

Free rides home if you rideshare.

commuterconnections.orq 800.745 RIDE

Guaranteed Ride Home from Commuter Connections. Free rides home if you rideshare. Register or renew today at commuterconnections.org or
800.745.RIDE. Some restrictions apply.

DON'T GET
STUCK.

GRH Don't Get Stuck Moping at your desk with a miserable cold? Don't get stuck if you rideshare...

COMMUTER {y CONNECTIONS

Free rides home if you rideshare.

commuterconnections.org  800.745.RIDE

You can get a guaranteed ride home in the case of illness, Guaranteed Ride Home from Commuter Connections. Register or renew today at commuterconnections.org or
or overtime. Free rides home if you rideshare. 800.745.RIDE. Some restrictions apply.

FY2019 1° Half Regional TDM Marketing Campaign Summary Draft Report December 18, 2018  Page 31



Paid Transit Placements

To reach the large commuting population, paid transit ads were placed on VRE and MARC
commuter rail.

MARC Ads

preor
commute o

VRE Ads

GUARANTEED HIDE"HEME.

Far Mines, 5 rartime. Shgn up wéay. I free:
2w e -‘\

BO0T 45 RIDE
commmuteroannactisns.srg
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GRH Baltimore

The GRH Baltimore campaign focused on raising awareness of the program among commuters in
the Baltimore region, and increasing registrants. Radio, and Facebook ads increased awareness
on how to get home in case of an unexpected emergency, illness, or unscheduled overtime.

Target market for Baltimore Metropolitan Region:
From 2016 Guaranteed Ride Home Baltimore Region Program Survey Report:
e Ages 45-64 (62%)
e Caucasian (61%), African-American (24%), Hispanic (7%) and Asian (6%).
e Male (53%), Female (47%)
e Annual household income $80,000+ (73%), $120,000+ (38%)
e Commute 30+ miles (61%) / more than 45 minutes (58%)
e Livesin Maryland (71%), VA (15%), PA (6%), NJ (6%), DC (1%), Delaware (1%).
e Top six home jurisdictions are Hartford (19%), Baltimore City (15%), Baltimore County
(10%), Fairfax County (67%), Howard County (5%), and Frederick County (5%).
e Works in Maryland (98%), DC (1%), Virginia (1%).

GRH Baltimore FY17
Geographic Targeting

Baltimore, MD DMA

m Radio = Social Media

GRH Baltimore Estimated
Spring Budget MWCOG Cost Gross Cost Impressions
Radio S 17,994.50 S 21,170.00
Social Media S 7,000.00 S 8,235.29
Total S 24,994.50 $ 29,405.29
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Radio

Radio served as the anchor media for the GRH Baltimore campaign. WBAL, Radio 1090 AM
(News/Talk), See radio scripts on page 29.

Facebook

Facebook was used to engage and help drive registration and re-registration to the website. See
social media ad on page 30.
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Direct Mail

This first element of the new FY 2019 campaign will be delivered to 500,000 households within
the metropolitan Washington region in December in the form of self-mailers. The mailers
promote Ridematching and GRH programs, the new dynamic Rideshare app CarpoolNow and
remind residents that they may be eligible to participate in ‘Pool Rewards. Recipients are
households within the MWCOG footprint, ages 25-54 with annual incomes $75,000 and above.
Mailers included a postage paid reply mechanism containing a dual Ridematching and GRH
application form. Commuters were also encouraged to go online to commuterconnections.org
to apply. Through the application form, additional information on other options such as transit,
SmartCard, bicycling, telework, HOV Lanes etc. could be requested. Total Cost including
printing, mailing list purchase and postage was $97,826.
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Bike to Work Day

Sponsorship Drive

Commuter Connections began its annual sponsorship drive in November 2018 for the May 2019
Bike to Work Day event. Letters were sent and phone calls were made to past and prospective
sponsors. The Sponsorship Drive will remain open until the end of February 1, 2019.

bike to work day

2019
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Employer Recognition Awards

The 2019 Employer Recognition Awards program recognizes employers who initiate
outstanding worksite commute and/or telework programs to assist their employees. Winners
and nominees will be honored at the annual awards ceremony in June 2019. A nomination
brochure and form for the 2019 awards were developed and distributed in early December
2018. The materials were also made available online.

Nomination Brochure

-
Bwards are Hasgnurlmgurizﬂiun .-f “‘l%"b A bit about
in the made a difference in “ % lzst year's 2 0LB winners
ategories: any of the followi H
agﬂsfllm. - } WAREETING
apply now . E Tha Donatos Companim
Femei e T Taogerd FILIWEETNG -
ploeee T g durREEE Fraldm amd oty @ e
e o T o :::_-::m:mwn:h: ‘ Py -
PRUTY LN W ML [reT—
i s el e o dees beefn, o
:—q—-.-—-! e —— o -
FPTLLN TR IRON. f T
ac e neee e EICTCLING D WL TG wmiprar, s mmerad 3 pd By e, oo 50
Infusrsal e sfsTah ey . Froideg S rcn, o o voeer fxiium fr bkxdan. - I T
e, o et oy ot nefE b prtioe e e e r
[ e e o
EDSHIETNG . rfrmmer. st wr ch  w  wrt, w
iy t2 e iy 1 Lanecom ‘ o prd -
e rEGymIEhT R T g T F 3 L £ T e
L P —— g e
e o g [opu— DIHEHIE
o, TN
IHLEHTINES 1 Sateciorn
maricae Frormsde Amecdxim

nr
ZUEMP‘LD‘I’EH '

RECOGMITION
19 AWARDS
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‘Pool Rewards

Spring Campaign

‘Pool Rewards is a program geared toward
encouraging SOV commuters to carpool or

vanpool through monetary incentives. A

paid digital, print, and social media campaign

ran in the fall to promote the benefits
of the ‘Pool Rewards program.

Message Strategy

'POOL REW&RDS

it pays to rideshare

The ads ran on Rideshare weeks, November through December. The ads encouraged
commuters to find a partner to start a new carpool/vanpool, mentioned the incentive offered,
and encouraged commuters to contact Commuter Connections.

Target Market

See Rideshare demographics on page 21.

Geographic Targeting
Washington D.C. DMA

‘Pool Rewards Fall FY19

50% 50%

M iHeart B NBC4

Pool Rewards Fall MWCOG Cost Gross Cost Estimated Impressions
iHeart $7,500 | S 8,823.53 1,385,148

NBC4 (social media sites) $,7500 | S 8,823.53 500,000
Total $15,000 $ 17,647.06 3,804,650
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‘Pool Rewards Radio Script
Pool Rewards :30 “Ride. Reward. Repeat.”

Ride. Reward. Repeat. That’s right, get rewarded to rideshare through ‘Pool Rewards.
Just join or start a new carpool, and you can earn 130 dollars. Or, join a new vanpool
and earn 200 dollars a month for your vanpool. It’s that easy to earn extra money. Ride.
Reward. Repeat. Go to commuterconnections dot org to sign up for a free account, and
select ‘Pool Rewards. That’s commuterconnections dot org. Some restrictions apply.

‘Pool Rewards Visual

'POOL REW&RDS

sign up at commuterconnections.org
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NBC4 Social Media

@ nbcwashington.com

WASHINGTO

HOME LATEST NEWS INVESTIGATIONS

CI LveTV

Download the App Available for 10S and Android

= Follow NBC WashingtonTwitter, Instagram,
Facebook

nlv]o

RIDE.
REWARD.
REPEAT.

"POOL REWSRDS

g ® Bt commUtercoRneCToRA Srg

4s NBC Washington's Post Oz a3 Q3

oY Like (D comment &> Share

@ nbcwashington.com

)
WASHINGTON

HOME  LATEST NEWS  INVESTIGATIONS

W

RIDE. REWARD. REPEAT. -

LOCAL

When's the Best Time to Leave?
Thanksgiving Travel Tips

By Adam Tuss a
Published Nov 17,
on Nov 19, 2018

| NBC Washington

18 at 12:46 PM | Updated at 8:09 PM EST

M BUSIESTDAYTO

4. NBC Washington's Post Oz a3

oy Like (D comment £ Share
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Flextime Rewards

An email blast was sent to all Flextime Rewards participants to remind them to “Flex” their
commute and login for a chance to win $100. It showcased the first monthly winner.

COMMUTER i CONNECTIONS

Thanks for registering for the Commuter Connections Flextime Rewards program. I
you've had significant fraffic congestion along your planned fravel rowte, then you
migy hawve received emails about svoiding the peak of congestion. Thess email
nicfifications estimate the number of frevel minutes, bassd on attermnative departure
times. Adjusting your fravel time to svoid the heaviest traffic congesiion is called
“Fleximg Youwr Commute”.

If you fle=ed your commute based on our email notifications, please remember to

log-in your frip{s) to be eligible to win cash prizes. Click here to log your flax
cormmute trips.

FLeXTIMme

REWARDS PROGRAM

Ciongratulations to our first cash winner Kelly Muffaletio, who won a cool 5100 by
using Flextime Rewsards to avoid heavy traffic congestion slong her route!

killhy Muffaletio

m ""“""" - n E

Far mere informaion, pleaws conisci rics maic bl ngpdfrescog ong

H yoa sould prefer roi tocecebss sraily ion um, ook hees
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Commuter Connections Newsletter and Federal ETC Insert

The Summer and Fall editions of the Commuter Connections newsletter were produced during
the first half of FY2019. The six page 4-color newsletters are produced and distributed quarterly
to employers and stakeholders. It is also available in .pdf format on the Commuter Connections
web site. Newsletters with a black & white Federal ETC insert are distributed in PDF form to
Federal Employee Transportation Coordinators via GSA, and placed online at
www.federaletc.org.

Fall 2018 Newsletter and Federal ETC Insert

Imu &, Vahoes 22l 200 WHAT'S INSIDE

COMMUTER { CONNECTIONS

The Commucar Infornation Source for Manyland, Yirginda, and tha Désrio of Colembla

Commeter Cormections is a trusted provider of commuting
options for the Washington, OC region offering commuta benafit
programs that help increase recruitment and retention, and
improvs tha quality of o for your empleyess.

Commuster Corrections has developad and made wvailsble sovoral
new emplayer case studies which represant a snapshat of
cemmuts challenges. and opportunities faced by lecal employers.
in the region. This information sharing can belp your organization
larmiw hat other emplyers are deing to improve employes
cemmutss and echance werk/lifo balanca.

'With strong employee particips
comparry i looking to expand

ETC UPDATES

13% of commutars used alta
Figrre: has incroased o 16%.

The casa shudies contain practical in-usa information that
highlight bow area employers are making their commutar
bansfits programswork For tham and thair employsss in
tha regian.

Inova Fairfax

Inova Health Systom is a non-profit network of five hospitals
Incated throughout Nertharn Virginia. Inova Fairfax Modical,
located in Falls Churdh, sarves as the main campuswith over
&,000 employoes, induding admmstrative and dincal staff, As
tha flagship of tha Inova Hoalth System, Inova Fairfax incudes:
a Children's Hospital, a Women's Hospital, and 2 Heart and
Wasrular Cantar.

In September, Arfington County Commuter Services (ALCS]
re-opened the Pentagon Commuter Store located on the

day operational expenses for the next 18 months, until the

Situated song the Potomac R
beginning of 2020,

Irowa Fairfax provides a fros employes: shuttla betwesn w“m Maryland, Nay B B akion.
its campus and tha Dunn Loring Matrarad station, locatod dastination daelapad by Potor = The new Pentagen Commter Store operates Manday through
apprsimataly o miles away. Dthar frse commesar shuttles :rm"‘"d"":hz: Through a partrershipwith the Virginia Department of Friday from &30 am - 6:30 pm and provides information
orignata From Fark & Fida lots located in Gainewill, along murh - "_'gm" o Transportation (WOOT], the Federal Highway Administration ahout commuting eptions and updstes on area construction.
L6 2nel From Weodbridge, alang I35, Additianaly, tho camgus :‘m"" “"""a:‘ (FHW 8], the Virginia Department of Rail and Public Additionally, customers can porchase tickets and paszes for all
has dasigriated parking for carpoals, ampls bicycls parking and Wh:PuJ];D-me‘F 1222 Transporaatian (DRST), Ariington Courey, Washingisn regional transit systems.
lockers, and provides a transit banafit a t Farriswl v ! )

nation's cagital, Metropalitan hrea Transit Authority (WMATA], andWashington

Dpen to bath Pentagan Ressrvation staff and outside visitors,
The Comemter Store is operated by The Comvention Store,

- contractor to ACCS, and i the fifth Commuter Store in
Arlingtan with other locations in Ballston, Rosshn, Crystal City,
avd Shirfington.

Headguarters Service (IWHS), the commuter store was
re-opened on September 4, 2018 to serve the Pentagon

Last yaar a Commuter Challange was held when groups of
employees competed against sach other to accumlate the
mast car-free trips; prizes ware given to the top three winners.

In Decambar 2016, MGM Rsal
billion intogratod casing rescrt)

WMATA undertosk The Commuter Stone renovstion project
which includes a bus driver’s lounge.

Comtimuned o page 2

The Comemuter Stone offers face-bo-face information, sales, and
assistance to commuters. Ao offering commube assistance are
‘the Mobile Commuter Stores that serve additional Arfington,

Identified as.a potential Transportation Management Plan

(TMP} comstruction mitigation strategy, the plan was presented
‘toth it TOM i of ACCS For funding

cormideration. Endorsed by the committes and pected i be &
benefit ta the commuters using the I-395 corridor, the planwas
included in the final TMP documert: and spproved by the FHIRA.

The renovation of the building was funded by WMATA, the
start-up costs toopen The Commuter Storewas provided
by WHS, and the I-395 project is funding the store’s day-to-

Alexandria, and'W ashington, DT locations. The Mobile Commrter
Store schedule can be found at www_commuterpage com.

Aailable at both the brick and mortar stores, as wedl as the:

mobile stores, are printed bus schedules, Free publications for
=, and assE in planming the best way to travel,

whether by bus, rail, carpeal, vanpool, bicycle, or walking.

Contimued onack.
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http://www.federaletc.org/

Commuter Connections E-Newsletter

The Summer and Fall 2018 edition of the Commuter Connections e-newsletter were distributed
via email blast to employers, and Committee Members.

Fl COMMUTER COMMECTIONS.

A ERENTIE AN I wa

HEWILETTER | Thes Cramrpatss inkorrmdlan Srasoes i D0 BIC, WA

Hew Employer Cass Studles
Raleased

Commmuier Carmmednrm has asle esadabig ssrsoml rerw amzoper G
shudsre, wiecE rep el & 8 re pihol ol commule cRalk rges and
goooiuniEs oed by local emclovies = =a nenn

ore Mows

Call for 2018 Empdoyar Repogniicn

-y
=
| awardc Momingbonc

Mo rsflorm am new barmg aecapaed o he 3119
Emziayer Macogribon Awsnds grogrm. Ths
armanl avizsl meeagrices enzicyies thal gbe
rbusl Aaauhe benohis

DicfraoHoric Whils Driving, Blayoling, snd Walking

Aboul U gul ol B0 desizss belerss dimacied dimesg @ o= B e, & siew SRR
sy Foured. Wi Bt d sl il Sme g ow el e praad] ae ol pEncereed Lo
be, argaasly a6 rad cause of concam wilh somel s S | oo s .

Trancporistion Incandtras Offerad During B8 Conclructon

Fha Ve DaEsirmad of Teamzossion @ chemg - presd S e
ard anpmrded canpeol, vaspedl, ard bslework scEsinm hoe o mmubes ad
anpomm akong e HEH caeder.

Ea Preparad for an Emargsnoy Commusds

Wrh tha Z111H Alknie hamcans saneon aBcslly rear on Mo abEr 30, n
ExiFnina Hha et of ardrwhill In oo @sn, & areal sccumubibon ol snow an
b omadlentd A o lmly ad aiiew e commoe oS gnredng Bal

READ FULL NEWSLETTER

f

SR EETOMRED TIONS 0RO

A e | e | Feismh | L

L ey s Fa wpier o of D T
TT7 Faiby Coslot Do, T W ey, (0000
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Appendix A

Performance Measures

Web Visits
FY 2018 FY 2019
Month Web Visits | Web Visits +/- +/-%
July 13,779 12,767 (1,012) -7.34%
August 15,167 14,995 (172) -1.13%
September 13,561 11,373 (2,188) -16.13%
October 17,512 17,581 69 0.39%
November
December
60,019 56,716 (3,303) -5.50%
Phone Calls
FY 2018 FY 2019
Month Phone Calls | Phone Calls +/- +/- %
July 892 883 (9) -1.0%
August 942 925 (17) -1.8%
September 847 841 (6) -0.7%
October 948 984 36 3.8%
November
December
3,629 3,633 4 0.1%
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Rideshare Applications

Rideshare Rideshare
Month FY 2018 FY 2019 Change %
Applications | Applications
July 831 1,377 546| 65.7%
August 1,333 1,002 -331| -24.8%
September 813 1,064 251 30.9%
October
November
December
2,977 3,443 466 15.7%
GRH Applications
July 746 763 17 2.3%
August 736 685 -51 -6.9%
September 657 636 -21 -3.2%
October
November
December
2,139 2,084 (55) -2.6%
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Appendix B
FY2019 Fall Media Schedules

Commuter Connections FY2019 Fall Umbrella Media Schedule: Specific Dates Spots Run (Week of)
Media Outlet C igntoRun| 8/27 | 9/3 |9/10| 9/17 | 9/24|10/1| 10/8 | 10/15 | 10/22|10/29 | 11/5 | 11/12 | 11/19 | 11/26 | 12/3 |12/10| 12/17 | 12/24
WAMU 9/24-12/23/18
9 WBQB 9/24-12/23/18
3 WFMD 9/24-12/23/18
3 WEFRE 9/24-12/23/18
; WIFK 9/24-12/23/18
o WTOP 9/24-12/23/18
E WWEG 9/24-12/23/18
WIAD 9/24-12/23/18
% NBC Sports Washington | 9/24-12/23/18
ﬁ & § Waze 9/24-12/23/18
[} B3 g Eat Pray Run 9/24-12/23/18
2 B3 MegBiram.com 9/24-12/23/18
£ PoPville 9/24-12/23/18
= Facebook 9/24-12/23/18
'§ Google 9/24-12/23/18
Youtube 9/24-12/23/18
g :30 Audio 9/24-12/23/18
-]
5
a Banner/Tile Ads 9/24-12/23/18
[ =
"o K]
T g & WBAL-AM/Baltimore | 10/1-12/31/18
5 = i Facebook 10/1-12/31/18
© o
o & Youtube 10/1-12/31/18
2 WAMU 10/1-12/31/18
§ WAMU Podcast 10/1-12/31/18
3 WBQB 10/1-12/31/18
; WFMD 10/1-12/31/18
2 WEFRE 10/1-12/31/18
E WTOP 10/1-12/31/18
WWEG/WAFY 10/1-12/31/18
=
2 VRE 10/1-12/31/18
o
= MARC 10/1-12/31/18
2
= )
g = é Eat Pray Run 10/1-12/31/18
b3
% MegBiram.com 10/1-12/31/18
= PoPville 10/1 - 12/31/18
Facebook 10/1-12/31/18
Google 10/1-12/31/18 -
NBC4 Streaming 10/1-12/31/18
Youtube 10/1-12/31/18
g :30 Audio 10/1-12/31/18
T
5
o Banner/Tile Ads 10/1-12/31/18
Commuter Connections FY2019 Other Programs Media Schedule: Specific Dates Spots Run (Week of)
Media Outlet CampaigntoRun| 8/27 | 9/3 | 9/10 |9/17|9/24|10/1| 10/8 [10/15]|10/22|10/29 |11/5|11/12|11/19|11/26|12/3| 12/10 |12/17|12/24
[%) &
© . T
B 3
8 ® f:,’ 2 iHeart Nov - Dec
a 3 5
] a g
o 8 NBC4 Nov - Dec
° WIFK 9/3-9/22
3 WTOP 9/3-9/22
WIAD 9/3-9/22
z_ % Eat Pray Run 9/3-9/22
a o Meg Biram 9/3-9/22
g © 500x500 Tile 9/3-9/22
fra 8 300x250 Banner 9/3-9/22
= < .
S S :30 Audio 9/3-9/22
Text to 221 cell #s 9/3-9/22
= Youtube 9/3-9/22
‘S
o
v
Facebook 9/3-9/22
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Appendix C
FY2019 1* Half Paid Media Spend

FY 19 Fall Media Spend

(=]
2
w
o
7
<
[a]
w
=

24-Sep 1-Oct 8-Oct 15-Oct 22-Oct 29-Oct 5-Nov 12-Nov19-Nov26-Nov 3-Dec 10-Dec17-Dec24-Dec 12/26
CAMPAIGN WEEKS

* Rideshare = GRH = GRH Baltimore
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Appendix D

Car Free Days Earned Media Placements

Car Free Days 2018 media placements, across print, internet, radio, and television outlets, along

with a selection of social media placements.

Media Placements:

CFD 2018 Print /Online Coverage

7/18/18 | Washington Times D.C. officials to stretch 'Car Free Day' into two days
8/29/18 | issuu Car-Centric to Car Free
. Celebrate Try Transit
1/1 Cit
9/01/18 ityScene Week and Car-Free Day
9/05/18 | Montgomery County Shop & Play the Easy Way
"CarF Day" to take pl Frid September 21
9/07/18 | Gallaudet University ar tree Jay 10 taxe place Tricay. Seplemoer 25,
2018
9/07/18 | Arlington Transit Free ART Bus Rides on September 20
OmniRide encouraging participation in ‘Try Transit
10/1 Pot Local
9/10/18 otomac toca Week’ and ‘Car Free Day’
Try T it Week,” * F Day’ E Drivi
9/11/18 | Bristow Beat ry rar?5|t eek,” ‘Car Free Day’ Encourages Driving
Alternatives
MCDOT to S S ial Car F Day “Sh d
9/12/18 | Montgomery County MD , © pgnsor PECIEL AT TIEE Zay Snop Al
Play” Celebration
9/14/18 | Prince William County Virginia Consider Going Car Free for a Day
. Fairfax Commuters Encouraged to Give Transit a Try
9/14/18 | Fairfax County During Try Transit Week and Go Car Free Sept. 21-22
9/16/18 | NIH Car Free Day
9/17/18 | WTOP Will a taco discount get you to go car-free this week?
9/17/18 | WTOP How to get a free bus ride in Arlington this week
9/17/18 | Potomac Local Leave the car at home on Car Free Day
9/17/18 | WFMD Car Free Days Taking Place Later This Week
9/17/18 | City of Frederick Car-Free Days, Free Ride on TransIT
9/17/18 | Greater Greater Washington Be carefree by being car-free
. L American Heart Association Supports Car Free Day
9/18/18 | American Heart Association to Create Heart Healthy Habits in DC
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https://m.washingtontimes.com/news/2018/jul/18/dc-officials-to-stretch-car-free-day-into-two-days/
https://issuu.com/livemoreva/docs/livemore.sept_oct_2018
https://www.fairfaxva.gov/home/showdocument?id=11703
https://www.fairfaxva.gov/home/showdocument?id=11703
https://www.montgomerycountymd.gov/dot-dir/Resources/Files/commuter/Car-Free-Days/CarFree_PalmCard_v4.pdf
https://my.gallaudet.edu/intranet/announcements-archive/car-free-day-to-take-place-friday-september-21-2018
https://my.gallaudet.edu/intranet/announcements-archive/car-free-day-to-take-place-friday-september-21-2018
https://www.arlingtontransit.com/pages/news-events/arlington-transit-blog/free-art-bus-rides-on-september-20/
https://potomaclocal.com/2018/09/10/omniride-encouraging-participation-in-try-transit-week-and-car-free-day/
https://potomaclocal.com/2018/09/10/omniride-encouraging-participation-in-try-transit-week-and-car-free-day/
http://bristowbeat.com/business/try-transit-week-car-free-day-encourages-driving-alternatives/
http://bristowbeat.com/business/try-transit-week-car-free-day-encourages-driving-alternatives/
https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?Item_ID=22401&Dept=50
https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?Item_ID=22401&Dept=50
http://www.pwcgov.org/news/pages/Consider-Going-Car-Free-for-a-Day.aspx
https://www.fairfaxcounty.gov/transportation/news/t025_18
https://www.fairfaxcounty.gov/transportation/news/t025_18
https://www.ors.od.nih.gov/Pages/Car-Free-Day-%E2%80%93-September-21-and-22,-2018.aspx
https://wtop.com/local/2018/09/free-burrito-car-free-week/
https://wtop.com/arlington/2018/09/how-to-get-a-free-bus-ride-in-arlington-this-week/
https://potomaclocal.com/2018/09/17/leave-the-car-at-home-on-car-free-day/
http://www.wfmd.com/2018/09/17/car-free-days-taking-place-later-this-week/
http://www.cityoffrederick.com/CivicAlerts.aspx?AID=5369
https://ggwash.org/view/69108/events-be-carefree-by-being-car-free
https://midatlantic.heart.org/american-heart-association-supports-car-free-day-to-create-heart-healthy-habits-in-dc/
https://midatlantic.heart.org/american-heart-association-supports-car-free-day-to-create-heart-healthy-habits-in-dc/

9/18/18 | The Frederick News Post

Car Free Days offer chance to try alternative to solo

commute

9/19/18 | Potomac Almanac

Car Free Days 2018

9/19/18 | Prince William Times

Can you go car-free for a day?

9/19/18 | Urban Places and Spaces

World Car Free Day: Saturday September 22nd

9/19/18 | Herald Mail Media

TransIT encourages greener modes of travel Friday

and Saturday

9/20/18 | Mass Transit Magazine

MD: Car Free Days Offer Chance to Try Alternative

to Solo Commute

9/20/18 | Cultural Tourism DC

Pledge to Go Car Free and

Join Us for Walking Town DC

9/20/18 | 94.7 Fresh FM

Watch Jen Try Scooters, Bikeshare & More Modes of

Transport for Car Free Day

9/23/18 | Greater Greater Washington

On Car-Free Day, residents yearn for the Purple Line

CFD 2018 Television Coverage

9/18/17 Television

Prince George’s Community

Car Free Day

CFD 2018 Radio Coverage

9/21/17 | CFD WTOP

Car Free Day

9/21/17 | Fresh FM

Car Free Day

CFD 2018 Paid Influencer Blog

9/14/18 | Eat Pray Run DC

Top Ten Big Birdcamp Memories

9/13/18 | Meg Biram

Change It Up

Maryland

CFD 2018 Calendar Listing

The Baltimore Sun

Car Free Days 2018

Bethesda Transportation Solutions

Car Free Day

Frederick News Post

Car Free Days 2018

Evensi

Car Free Day 2018

Bethesda Magazine

Car Free Days 2018

Carroll County Times

Car Free Days 2018

WMAR-TV (ABC — Baltimore) Channel 13

Car Free Days 2018

Patch

Across Maryland

Car Free Days 2018

Annapolis Car Free Days 2018
Baltimore Car Free Days 2018
Bowie Car Free Days 2018
College Park Car Free Days 2018
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https://www.fredericknewspost.com/news/environment/car-free-days-offer-chance-to-try-alternative-to-solo/article_c153f996-b6a4-5196-a6a9-0b3f1df173bf.html
https://www.fredericknewspost.com/news/environment/car-free-days-offer-chance-to-try-alternative-to-solo/article_c153f996-b6a4-5196-a6a9-0b3f1df173bf.html
http://connectionarchives.com/PDF/2018/091918/Potomac.pdf
https://www.princewilliamtimes.com/news/can-you-go-car-free-for-a-day/article_fdfdf4e0-bc28-11e8-b31f-27789c57bc2d.html
http://urbanplacesandspaces.blogspot.com/2018/09/world-carfree-day-saturday-september.html
https://www.heraldmailmedia.com/life/community/transit-encourages-greener-modes-of-travel-friday-and-saturday/article_99256f40-8a0e-5e57-8d65-99e94ab0befe.html
https://www.heraldmailmedia.com/life/community/transit-encourages-greener-modes-of-travel-friday-and-saturday/article_99256f40-8a0e-5e57-8d65-99e94ab0befe.html
https://www.masstransitmag.com/news/12430768/car-free-days-offer-chance-to-try-alternative-to-solo-commute
https://www.masstransitmag.com/news/12430768/car-free-days-offer-chance-to-try-alternative-to-solo-commute
https://www.culturaltourismdc.org/portal/documents/701982/6a2f00e3-e5e8-44c0-bbfe-4380e7e02612
https://www.culturaltourismdc.org/portal/documents/701982/6a2f00e3-e5e8-44c0-bbfe-4380e7e02612
https://947freshfm.radio.com/blogs/tommy-show/jen-richer-goes-green-and-ditches-car-keys-car-free-day
https://947freshfm.radio.com/blogs/tommy-show/jen-richer-goes-green-and-ditches-car-keys-car-free-day
https://ggwash.org/view/36017/on-car-free-day-residents-yearn-for-the-purple-line
https://www.youtube.com/watch?v=snIyC9-Coos
http://wtop.com/dc-transit/2017/09/park-get-work-car-free/
http://wtop.com/dc-transit/2017/09/park-get-work-car-free/
http://eatprayrundc.com/top-ten-big-birdcamp-memories/
https://megbiram.com/change-it-up/
http://events.baltimoresun.com/events/car-free-days-2018-washington-20180813-event
https://www.bethesdatransit.org/bethesda/car-free-day
https://www.fredericknewspost.com/calendar/other/car-free-days/event_8aae4c46-9a4b-11e8-9fe8-5cb9017b8d1c.html
https://www.evensi.us/free-day-2018-frederick-md-1040-rocky-springs-maryland-21702/268212686?eid=268212686
https://bethesdamagazine.com/event/car-free-days-2018/
https://bethesdamagazine.com/event/car-free-days-2018/
http://events.carrollcountytimes.com/events/car-free-days-2018-1-washington-20180813-event
https://www.wmar2news.com/community-calendar#/?i=7
https://patch.com/maryland/baltimore/calendar/event/20180922/392259/car-free-days-2018

Edgewater

Car Free Days 2018

Laurel Car Free Days 2018
Sevema Park Car Free Days 2018
Virginia

Fairfax County

Try Transit Week and Go Car Free September 17 - 22

Arlington Transit

Car Free Day

Arlington Transportation Partners

Car Free Day

Try Transit Week

Virginia's 2018 Try Transit Week September 17 - 21

Bike Arlington

Car Free Day 2018

Alexandria Times

Car Free Days 2018

Neck Ride Car Free Days
Patch

Across Virginia Car Free Days 2018
Arlington Car Free Days 2018
Clarendon Car Free Days 2018
Norfolk Car Free Days 2018
Richmond Car Free Days 2018
Roanoke Car Free Days 2018

Tysons Corner

Car Free Days 2018

Washington, D.C.

Patch

Washington, D.C. Car Free Day
Mix 107.3 Car Free Day
WMAL Car Free Day
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https://www.fairfaxcounty.gov/mountvernon/try-transit-week-and-go-car-free-september-17-22
https://content.govdelivery.com/accounts/VAARLINGTON/bulletins/20dddc2
https://arlingtontransportationpartners.com/initiatives/car-free-day/
http://www.trytransitweek.org/
http://www.bikearlington.com/event/car-free-day-2018/
https://alextimes.com/event/car-free-days-2018/
http://www.neckride.org/car-free-days
https://patch.com/virginia/norfolk/calendar/event/20180921/392529/car-free-days-2018
https://patch.com/district-columbia/washingtondc/calendar/event/20180922/392273/car-free-days-2018
http://www.mix1073.com/2018/09/18/commute-to-a-healthier-lifestyle-on-car-free-days-september-21st-and-22nd/
http://www.wmal.com/2018/09/18/commute-to-a-healthier-lifestyle-on-car-free-days-september-21st-and-22nd/

Appendix E

Car Free Days Social Media Analytics

Facebook

n Search

Page  Inbox

Overview
All Ads

Audiences

Notifications

~
4

Insights Publishing To... Ad Center

Boosted Post

Stay at home and go car-free with your family. B...

Promoted by Go Greenman on Sep 19, 2018
Completed

Boosted Post

‘We don't think there’s any truth fo the rumor that...

Promoted by Go Greenman on Sep 17, 2018
Completed

Boosted Post

You bet it counts! You can be car-free and still b...

FPromoted by Go Greenman on Sep 14, 2018
Completed

Boosted Post

Yippee! Celebrate Car Free Day on Friday, Sept..

Promoted by Go Greenman on Sep 12, 2018
Completed

Boosted Post

On Friday, September 21 and/or Saturday, Sept...

Promoted by Go Greenman on Sep 10, 2018
Completed

Boosted Post

‘Walk to work on Friday, September 21 or to the _..

Promoted by Go Greenman on Sep 7, 2018
Completed

Boosted Post

Gather your co-workers and carpool fogether on.

FPromoted by Go Greenman on Sep 5, 2018
Completed

Website Promotion
nttp:iwww. carfreemetrodc.org/

Join millions all over the world and take the free...

Promoted by Go Greenman on Sep 4, 2018

®-

3515

People Reached

4,560

People Reached

2,443

People Reached

4,069

People Reached

3,726

People Reached

3,992

People Reached

78,192

People Reached

120,058

People Reached

Home  Find Friends

513

Post Engagement

358

Post Engagement

293

Post Engagement

415

Post Engagement

1,006

Post Engagement

434

ost Engagement

32,056

'ost Engagement

1,161
Link Clicks

Settings Help +

$187.50

Spent of $187.50

View Results

$187.50

Spent of $187.50
View Results

$187.50

Spent of $187.50

View Results

$187.50

‘Spent of $187.50
View Results

$187.50

Spent of $187.50

View Results

$187.50

Spent of $187.50
View Results

$187.50

Spent of $187.50

View Results

$1,349.99

Spent at 575.00 pe...

View Results
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Appendix F
Commuter Connections Fall FY 2019 Umbrella Social Media Analytics

Facebook - GRH Washington

Dct 1, 2018 - Nov 28, 2018 w|

¥ Performance | Demographics Placament

8,545 8,945 Results: Link Clicks  $0.87 Cost per Result  0.49% Result Rate
Results: Link Chicks

BOO
514,236
People Reached S~ 7 /_/ o= 400
$7,306.68 \ 200
Amount Spent

L]
Custom Sep 30 Qet 7 Oct 14 Oct 21 et 28 Mow 4 Mov 11 Nov 18 MNov 25 Dec2

$1.50

— = $1.00
— N g
$0.50

Facebook - GRH Baltimore

Oct 1, 2018 - Nov 28, 2018 »

¥ Performance Demographics Placemant
2,383 2,383 Results: Link Clicks  $0.77 Cost per Result  0.50% Result Rate
Results: Link Clicks sk
157,916
Paople Reached f\/ J\/
100
$1,842.95 VA
Amount Spent \
50
Custom Sep 30 Oct? Cct 14 O 21 Oct 28 Nov 4 Now 11 Moy 18 MNow 25 Dec2
8150
_\/\\ g .Y £100
= o 5050

Facebook - Rideshare

Oct 1, 2018 - Nov 28, 2018 v

Performance Demographics Placement
8,560 8,560 Results: Link Clicks  $1.20 Cost per Result  0.45% Result Rate
Results: Link Clicks
800
497,124 A
People Reached —/_‘j /‘ A
$10,236.05 /\’\ 200
Amgunt Spent
o
Custom Sep 30 ot ¥ Oct14 o2 Octz28 Moy 4 Now 11 Now 18 Mov 25 Dec
5200
e $1.50
AN T s —t, $1.00
$050
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