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NYC Clean Fleet: Our Goals



Our Strategy: 1) Electrify Where We Can



DSNY Pilot EV Garbage Truck



NYPD Non-Pursuit EV Fleet



All Electric Citywide Fleet Share



The Mayor’s EV



Build EV Charging



Fleet as Producer of Power



2) Hybrids and More Efficient Vehicles



3) Biofuels and a Low Carbon Fuel Standard



EV Beginnings



















•And you’re all involved…..

Next Steps



NA for RD



EO 53, 2020: Clean Fleet Transition Plan (CFTP)

MOU with US DOT Volpe



Fast Charging Announcement Jan. 2021



Fast and Public Charging



We will need a lot (lot) more 
charging, especially at 
Facilities and Curbside!

Adding EV Charging



Coping with COVID: Restoring Fleet Acquisitions



Reducing Maintenance and Fuel Costs



Bidding EV Contracts for All Types



Parks EV Garbage Trucks



Our First Electric School Busses



Piloting Electric Pursuit Police Units



EV SUVs

Rivian R1S Hyundai Kona Electric Kia Niro EV



Electric Pickups



Electric Vans



Class 3 and 4 Electric Trucks



Piloting EV Street Sweepers



Looking at Off-Road



New Vehicle Fuel Economy: CAFE Equivalent
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Reducing Fuel Use



• Need for strong upper-level leadership
• Managing charging for PHEVs within a fleet environment
• Charging must be in place first. Procurement of EV vehicles can outstrip install of charging.  
• Upgrading electric building capacity, especially as EV projects grow in scale.  There can be costly 

electric upgrades involved. 
• Establishing technical know-how to install and then maintain EV charging.  New role in fleet for 

building managers and electricians.  
• Emergency resiliency for EV infrastructure.  Need for generators, solar carports that can support 

charging infrastructure. 
• Training mechanics, tow truck operators, and emergency response for EV including what to do in 

crashes.  
• Matching EV vehicle range to existing duty cycle for vehicles. 
• Additional up-front costs. 
• Inter-operability across multiple EVSE, charging suppliers.  
• Challenge of buy-in across agencies, operations, services, and cultures

EV Challenges



EV Future



Contact

For more information, go to the NYC Fleet website: 
http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman
Chief Fleet Officer

New York City
Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



THANK YOU
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