@ Metropolitan Washington
Council of Governments
MEMORANDUM

TO: COG Board of Directors

FROM: Paul DesJardin, COG Director of Community Planning and Services
SUBJECT: Housing the Region’s Workforce: Jurisdictional Capacity Analysis
DATE: February 6, 2019

BACKGROUND

Since the September 2018 COG Board meeting, the COG Planning Directors and Housing Directors
Committees have met monthly to discuss the opportunities and challenges to producing an
additional 100,000 homes by 2045 to balance job and household growth.

At the January 2019 board meeting, staff presented a proposed work plan to determine how to meet
the goal through careful analysis of three key questions:

e Amount: Does capacity exist under current comprehensive plans and zoning to
accommodate housing production levels beyond what is shown in the current Cooperative
Forecasts?

e Accessibility: Can these additional homes be located within Activity Centers and High-
Capacity Transit Station areas?

o Affordability: What are the appropriate price points and typologies to meet the current and
future workers’ needs?

This memorandum summarizes the results of that initial assessment and details next steps in the
process.

MEETING OUR HOUSING GOALS

The COG Board established the Cooperative Forecasting Program to develop a consistent set of local
and regional growth projections based upon a common set of economic assumptions. The
Cooperative Forecasts are the official growth projections of each participating jurisdiction and are
the planning inputs for transportation and other regional capital improvement decisions. The
forecasts are guided by an economic model that represents the maximum amount of employment,
population, and household growth that the region is likely to experience given a range of national
and regional economic and demographic assumptions. Those assumptions include the likely mix of
future jobs by industry sector, and population and housing growth.

Local planning departments generally prepare their housing and household forecasts in short-term
(5 to 10-year horizon) and longer-term (15 or more years) periods. Short-term household projections
are based upon current permitting and development activity. COG staff summarized the recent
trends in housing permitting during the September board meeting, during which the regional housing
shortfall trend was noted.
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Planning staffs develop longer-term forecasts (15 to 30 years) based upon local comprehensive
plans and zoning, as well as assumptions regarding local land use policies, infrastructure
investments, and demographic changes. Planners use these economic and policy assumptions to
estimate the likely market and development responses for the timing and location of future
residential growth.

During their meetings throughout 2018, the Planning Directors presented their current work program
and planning priorities, particularly as they related to the challenges of balancing growth, housing
location and affordability, and transportation investments. As shown in the excerpted slides below,
nearly all jurisdictions are engaged in updates to their comprehensive and small-area plans or
engaging in broad-based visioning efforts.

What Have We Learned

Multiple jurisdictions are currently working on their

Comprehensive Plans
Planning Office

' Montgomery
=
Pl [PLANIDC Planning
'ith the THE DC OFFICE OF PLANNING M-NCPPC
';ommunit_v

For a Better Tomorrow

LOUDOUN

Fairfax County
our county ¢ our future MiweremiNesomil/

Prince George's Planning & Zoning
Falls Church Visi_on 'Zu@ﬁiuﬁggl@;%%fz

¢ Ondinance

2040 ——

e

A common goal within each initiative is focusing development in priority places such as Activity
Centers to accommodate growth and capitalize on new and existing transit investments such as the
Silver Line, the Purple Line, Richmond Highway, and many planned BRT routes. The Round 9.1
Cooperative Forecasts indicate that the 2.1 million households in the COG region today are expected
to grow to nearly 2.8 million by 2045. More significantly, the Forecasts confirm the success of these
many local planning initiatives with more than 64 percent of new housing now anticipated to be
located within Activity Centers compared to the adopted target of 50 percent called for in Region
Forward.



What Have We Learned

The region is planning for Redevelopment
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Building on these briefings, at their December and January meetings, the Planning Directors
Committee reported on their initial assessments of their jurisdictions’ ability to accommodate
additional housing beyond what is assumed in their current Cooperative Forecasts. The results of
this initial assessment confirm that the region can accommodate - within existing comprehensive
plans and zoning - the additional 100,000 units called for in the board directive. The chart below
shows the relative distribution of the Planning Directors’ initial assessment.

Initial Assessment:
Subregional Shares of +100,000 Additional Housing
Units Beyond Current Forecasts
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NEXT STEPS

The next phase of the housing analysis will include the task of estimating the amount (or share) of
the additional housing growth which could be accommodated within Activity Centers and High-
Capacity Transit Station Areas as well as the specific challenges (public and private) to developing
more housing in those priority places.

Review of those impediments will guide consideration of solutions to these challenges and strategies
to alter the region’s current trajectory to improve, not exacerbate, housing affordability,
transportation system performance, and ensure thriving, inclusive communities for all of the region’s

residents.



