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Encourage alternatives to SOV commuting

Reduce vehicle trips and miles traveled

Reduce traffic congestion 

Improve air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY23 MARKETING ACTIVITIES
FALL/WINTER SCHEDULE

Car Free Day 2022

Newsletters Fall/Winter

GRH & Rideshare Fall Campaigns

‘Pool Rewards and CarpoolNow Campaigns

Spring Umbrella Campaign Research/Concepts

Employer Recognition Awards Brochure (call for nominations)



CAR FREE DAY 2022 
EVENT



POPVILLE BLOG Car Free Day



INFLUENCER VIDEOS Car Free Day



COLLEGE CAMPUS CHALLENGE Car Free Day

● Digital toolkit to promote event

● The University of Maryland had 

the most pledges in 2022



EMPLOYER NEWSLETTER



Report on relevant TDM news

Promote Commuter Connections services and special events

Reach

Employer Transportation Coordinators

Committee members

Other TDM stakeholders

Federal ETCs (w/insert)

OBJECTIVES & STRATEGY Newsletter



FALL NEWSLETTER & FEDERAL ETC INSERT Newsletter



FALL e-NEWSLETTER Newsletter



FALL TDM REGIONAL 
RECOVERY CAMPAIGN



OBJECTIVES & STRATEGY Fall Regional TDM Recovery 
Campaign

● Media Budgets: 

○ $450,000 (Total)

■ $255K for Rideshare

■ $170K for Guaranteed Ride Home - DC region 

■ $25K for Guaranteed Ride Home - Baltimore region

● Return-to-Office Focus, Encouraging:

○ Carpool and Vanpool Use

○ Guaranteed Ride Home Registrations and Re-registrations

○ Other Alternative Modes of Transportation



MEDIA BUDGET (NET)
Rideshare

Broadcast Radio

Spanish Radio

Pandora

Social Media

Banner Ads

YouTube

Blogs

Influencers

Total 

$169,924

$25,053.75

$40,000

$1,244.40

$13,530

$510

$649

$4,080

$254,991.15

Fall Regional TDM Recovery 
Campaign



MEDIA BUDGET (NET)
Guaranteed Ride Home

Broadcast Radio

Spanish Radio

Banner Ads

Blogs

Influencers

Total 

$139,323.25

$19,975

$8,510

$649

$1,500

$169,957.25

Fall Regional TDM Recovery 
Campaign



MEDIA BUDGET (NET)
Guaranteed Ride Home - Baltimore

Broadcast Radio

Total 

$24,903.25

$24,903.25

Fall Regional TDM Recovery 
Campaign



DIGITAL BANNER ADS Fall Regional TDM Recovery Campaign
Guaranteed Ride Home



ENGLISH RADIO SPOTS

Guaranteed Ride 
Home

30 sec.

Guaranteed Ride 
Home
15 sec.

Fall Regional TDM Recovery Campaign
Guaranteed Ride Home



ENGLISH RADIO SPOTS Fall Regional TDM Recovery Campaign
Guaranteed Ride Home - Baltimore



SPANISH RADIO SPOTS

Guaranteed Ride 
Home

30 sec.

Guaranteed Ride 
Home
15 sec.

Fall Regional TDM Recovery Campaign
Guaranteed Ride Home



INFLUENCERS Fall Regional TDM Recovery Campaign
Guaranteed Ride Home

https://www.instagram.com/reel/CkDzMwZgT-N/?igshid=YmMyMTA2M2Y%3D


LINKEDIN AD Fall Regional TDM Recovery Campaign
Guaranteed Ride Home 



SOCIAL MEDIA Fall Regional TDM Recovery Campaign
Guaranteed Ride Home



DIRECT MAILER Fall Regional TDM Recovery Campaign
Guaranteed Ride Home



POPVILLE Fall Regional TDM Recovery Campaign
Guaranteed Ride Home



BALTIMORE SOCIAL Fall Regional TDM Recovery Campaign
Guaranteed Ride Home - Baltimore



BANNER ADS Fall Regional TDM Recovery Campaign
Ridesharing



WAZE AD Fall Regional TDM Recovery Campaign
Ridesharing



WFED NEWSLETTER Fall Regional TDM Recovery Campaign
Ridesharing



INFLUENCERS Fall Regional TDM Recovery Campaign
Ridesharing

http://drive.google.com/file/d/1jhdOWBd6w4E7rJN18XYdnFqgGd1o5Vk3/view


POPVILLE Fall Regional TDM Recovery Campaign
Ridesharing



ENGLISH RADIO SPOTS

Rideshare
30 sec.

Rideshare
15 sec.

Fall Regional TDM Recovery Campaign
Ridesharing

Rideshare
Brian Mitchell
Endorsement



SPANISH RADIO SPOTS

Rideshare
30 sec.

Rideshare
15 sec.

Fall Regional TDM Recovery Campaign
Ridesharing



YOUTUBE VIDEO Fall Regional TDM Recovery Campaign
Ridesharing



LINKEDIN AD Fall Regional TDM Recovery Campaign
Ridesharing



SOCIAL MEDIA Fall Regional TDM Recovery Campaign
Ridesharing



CAMEO Fall Regional TDM Recovery Campaign
Ridesharing

Samantha Staab
NWSL - Washington Spirit

Dan Kolko
Sports Commentator
Washington Nationals

Brooks Laich
NHL Player



CARPOOLNOW APP



OBJECTIVES & STRATEGY CarpoolNow App Campaign

● Media Budget: $15,000

● Promote and encourage on-demand or “dynamic” ridesharing through the 
CarpoolNow mobile app

● Raise awareness about the CarpoolNow mobile app 
● Raise awareness of the Flexible Vanpool component of the CarpoolNow

mobile app



MEDIA BUDGET (NET)

Social Media

Broadcast Radio/Events

Total 

$2,500

$12,478

$14,978

CarpoolNow App Campaign



RADIO SPOT CarpoolNow App Campaign

CarpoolNow
30 sec.



RADIO EVENTS CarpoolNow App Campaign

iHeart Radio promoted CarpoolNow at two Park & Ride Lots:

● 11/15 in Frederick County

● 11/29 in Prince William County



INSTAGRAM CarpoolNow App Campaign



‘POOL REWARDS CAMPAIGNS



OBJECTIVES & STRATEGY ‘Pool Rewards Campaigns

● Media Budgets: 

○ ‘Pool Rewards (Regional) - $20,000

○ ‘Pool Rewards (Virginia – I-66) - $60,000

● Recruit and retain commuters in carpools and vanpools through monetary 

incentives.

○ Regional Campaign Objective: Raise regional awareness about the ‘Pool 
Rewards program using existing FY22 creative assets

○ I-66 Campaign Objective: Raise awareness about the added I-66 incentive 
($236 in additional incentive dollars for a total of $366 per carpooler) 
using VDOT-provided creative assets and coordinating with VDOT’s 
marketing/advertising messaging.



MEDIA BUDGET (NET)

Social Media

Influencers

Banner Ads

Broadcast Radio

Blogs

Total 

$750

$1,850

$8,650

$5,746

$3,000

$19,996

‘Pool Rewards Regional Campaign



RADIO SPOT ‘Pool Rewards Regional Campaign

‘Pool Rewards 
Regional
30 sec.



BANNER ADS ‘Pool Rewards Regional Campaign



BLOGS ‘Pool Rewards Regional Campaign



INSTAGRAM ‘Pool Rewards Regional Campaign



INFLUENCERS ‘Pool Rewards Regional Campaign



MEDIA BUDGET (NET)

Broadcast Radio

Social Media

Banner Ads

Blogs

Influencers

Total 

$35,164.50

$1,500

$17,150

$3,000

$3,145

$59,959.50

‘Pool Rewards I-66 Campaign



RADIO SPOT ‘Pool Rewards I-66 Campaign

‘Pool Rewards
I-66

30 sec.



INSTAGRAM ‘Pool Rewards I-66 Campaign



INFLUENCERS ‘Pool Rewards I-66 Campaign



BLOGS ‘Pool Rewards I-66 Campaign



EMPLOYER RECOGNITION AWARDS



CONCEPT Employer Recognition Awards



NOMINATION BROCHURE Employer Recognition Awards



NOMINATION FORM Employer Recognition Awards



SPRING CAMPAIGN 
SURVEY RESEARCH



To encourage workers to use alternative modes of transportation for their commutes, in 
order to reduce DC-area traffic and pollution.

To more deeply understand commuters in Washington DC, with a focus on attitudes, 
behaviors, unmet needs, personalities, messaging, and interest in programs/incentives.

Research Overview

Stakeholder 
Inputs

Background 
Research

Target 
Audience 
Research

55 Washington DC Workers
42 Washington DC Employers



Share of Commute by 5 Day Workweek

Washington DC Commuters

18% 

Alternative 

mode

27% 

Work from home

55% 

Drive alone

How Well Current Commute Delivers Benefit



Carpooling Attitudes & Perceptions

Friendly

A good alternative

Helpful

Convenient

Fun

Carpooling Perceptions Comfort Level Carpooling With Others



Preliminary Messaging

Start with small changes to your 

commute, once per week or month.

Take control of your money by taking 

control of your commute.

Commutes that offer relaxation are 

proven to improve health and quality 

of life.

Sharing your commute is safe and 

affordable.

Every commute counts - save money 

and save the environment.

Commuter Personality TypesMessaging That Resonates



Interest in Commuter Connection Programs

Mutual Interest in COG Programs

’



Interest in Other Incentives

Interest in Other Incentives



THANK YOU


