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Milestones 2

2009 - Commuter Connections launches web-based TDM application
including Ridematching, GRH Management, and Special Events

2011 - Commuter Connections TDM application is expanded'to
manage ‘Pool Rewards for Carpools

2013 - Commuter Connections TDM application is expanded to
manage ‘Pool Rewards for Vanpools

2013 — Commuter Connections launches TDM2.0 with current look and
feel design

2014 - Commuter Connections launches its mobile application for
Android, Blackberry, and iOS

2015 - Commuter Connections launches customized employer pages
for the University of Maryland and Arlington Public Schools

2015 - Commuter Connections undergoes in-depth JBoss and Oracle
upgrade and launches TDM3.0




Completed Bug Fixes and
Enhancements

vV Vv vV v v v VvY

Public Registration Review/Opt Out Marketing — Early September
TDM Documentation — Early October

SSL Certificates — Early September

DATA Employer Challenge - Early October

JBOSS Upgrade and Oracle Conversion — Early October
SchoolPool2.0 "Go Live" - Mid November

TDM3.0 “Go Live” — Early September

Best Practices Review — Early December

Look and Feel Suggested Designs — Early December



Since December 2015...

GRH Applicant Survey (Washington and Baltimore)
Updated Commute Log for VIP, CIP, and general logging
Reports Module Evaluation

Custom Employer Site Administration Module

Route Based Ridematching

New Look & Feel Design Work (TDM4.0)

Dynamic Rideshare Application (Technology Approach and Design
Comps)

vV v v v v Vv Y

» Updated online Park N’ Ride Lot Map




GRH Applicant Survey
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GRH Applicant Survey (cont....

GRH Baltimore
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ommute Log Enhancements 7
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ommute Log Enhancements 8
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VIP Log
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Custom Employer Site Module
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Custom Employer Site Module

Final Products
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Route-based Ridematching
Proof of Concept
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TDM4.0 Working Group 13

» Working group’s focus:

» Review and provide input and recommendations for look and feel
update

» Provide guidance for desired future improvements to TDM System

» Review and provide input on the Best Practices Review

» Report working group recommendations to the Commuter Connections
Ridematching Committee




TDM4.0 Working Group Findings 14

Streamline and consolidate the application process wherever possible
but continue to maintain the standard of information required‘to join

Suggest adding “Information Only” as a program

Investigate the possibility of requiring one form of contact information
for all accounts created

Investigate the possibility to toggle on/off reports by user in order to
clean up interface and maintain clarity for user

Route-based ridematching option will be essential to the successful
operation of the software

Investigate the possibility of adding a “Session Time Out” warning for
users

Continue to review the “Best Practices” document for future upgrades




TDMA4.0 Look and Feel Design 15

New Home Page New Home Page Exp@aneies




TDM4.0 Wire Frames
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Dynamic Rideshare Application 17

Carpool Now

& Username

» Design Concept 2 - Login

& Password

LOGIN

Forgot Username/Password

Create Account | Learn More

Brought to you by Metropolitan Washington
Coucil of Governments. Learn More >




Dynamic Rideshare Application 18

» Design Concept 2 - Home




Dynamic Rideshare Application 19

» Design Concept 2 - Matches
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To Do List

>
>
>
>
>

CMS Tool Review
Facebook Login Integration
One-click Ridematching

Bike Routing System Overhaul

GRH Ride Request & Integration w/ TDM Applications

21




Questions?

Stephen Finafrock

Commuter Program Specialist IlI
i efele

777 N Capitol Street, Suite 300
Washington, DC 20002
202-962-3385
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