
Metropolitan Washington Council of Governments
COG Winter Weather Briefing 2024

Thursday, October 31, 2024/2:30 pm – 4:30 pm 
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Incident Command Structure (ICS) 
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DPW leads the District Snow Team with support from the District Department of 
Transportation (DDOT) for clearing our streets of snow and ice. We also receive 
support from multiple District government agencies, including the:
• Department of General Services (DGS), which clears snow/ice from around 

municipal buildings;
• Homeland Security and Emergency Management Agency (HSEMA), which provides 

coordinative activities for DC government agencies responding to winter storms; 
and

• Serve DC, which coordinates volunteer snow shoveling services to homeowners who 
are seniors and/or living with a disability.
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• Restore our streets to:

• Ensure safe passage 

in residential and 

commercial areas

• Reopen government, 

schools, businesses, 

tourist sites, 

restaurants
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DC LANE 

MILE 

TOTALS

Total Travel Lane Miles            2328.40

Total Ramp Lane Miles                59.60

Total Service Road Lane Miles   10.50



Snow 
Statistics: 

Mobilization 

Legend
Heavy Plow- HP
Light Plow- LP
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HP 30-
35 

LP 0

Prowl
HP 
93+TBD

LP 
76+TBD

Full
Augmented

HP 93 

LP 76

Full
HP 43

LP30

Partia
l

Routes 
Serviced: 
NHS, Bridges, 
Service Roads

Routes Serviced: 
DPW: All HP and 
2-3 LP routes as 
the forecast 
dictates

Routes 
Serviced: 
ALL Routes

Routes Serviced: 
All Routes & based on 
weather conditions, 
some routes have 
multiple trucks on HP 
routes.



   2024-2025 
DISTRICT SNOW TEAM 

TOTAL

DISTRICT

SNOW 

FLEET: 256
Inc. Heavy and 

Light Plows, 

Loaders, Brine 

Equipment, and 

Bike Lane 

Equipment



• NHS Snow Team uses contract plows
• The team supervises/manages plows
• DDOT staff does not drive the plows

• SBM and DPW in-house staff drive their own 
plows, but not the NHS team

• Team members are assigned to a route 
and given a crew of plows to clear it

   2024-2025 
DISTRICT SNOW TEAM 



DDOT READINESS: BRINE PROGRAM UPDATE
•     Installation of new Brine Machine & (3) Storage Tanks at 
Farragut  
•     Delivery of 9,000 Gallons of Geo-melt for Brine Treatment 
Program
•     Installation of (3) Henderson Pro Truck Fill Stations
• Brine sites: Farragut, S. Capitol and W Street
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Snow 

Statistics: 

Staffing DPW
450

DDOT
304

NHS
70
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SALT DOMES



Snow
Mobilization

Week
Oct. 14-18

2024
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DC SNOW TEAM

TECHNOLOGY
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DISTRICT SNOW TEAM 

COMMUNICATIONS OBJECTIVES: 

• Ensure accurate, timely, and effective communications that 

enhance public and situational awareness and engagement 

during the District’s snow operations

• Foster community preparedness

• Emphasize the safety and well-being of District snow 

personnel and residents
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BUSINESS 

IMPROVEMENT

DISTRICTS



Streateries
The District Snow Team is 
working with the Mayor’s 
Office of Nightlife & 
Culture and the DC BID 
Council to ensure streets 
where Streateries are 
located are cleared of 
snow and ice. 
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THE DISTRICT SNOW TEAM IS

READY!
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