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Completely 
free
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    A mobility platform that 
  helps people move more
 freely in the communities 
where they live & work.
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What Makes 
Waze Unique



We’re all in this together. The best mobility solutions come from technology 
empowering people to work together.
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Waze’s Tools for Cities
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Waze Carpool
DATA SHARING CARPOOLING BEACONS CRISIS

•

•

•
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Waze Carpool makes sharing a trip 
easy, safe and fun
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DATA SHARING CARPOOLING BEACONS CRISIS
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Simple onboarding flow
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Schedule your rides for a day...or a week
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Pick up one or more passengers
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Carpooling & Cities  

•

•

•

•

•

•

DATA SHARING CARPOOLING BEACONS CRISIS
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Carpooling In Action - Bay Area MTC

Results: 

This promotion is funded by MTC with grants from FHWA and the Bay Area Air Quality Management District.

DATA SHARING CARPOOLING BEACONS CRISIS
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Waze Carpool helps 
you track your TDM 
goals
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DATA SHARING CARPOOLING BEACONS CRISIS

ACME CORP



In April 2019, Waze began an integrated marketing campaign to boost 
Carpooling in the Washington D.C. metro area. 

At the time, the market had relatively low Waze Carpool awareness and usage. 
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Key Metrics

April-June 2019

● Over 26,000 new Carpoolers onboarded  
● Over 90,000 ride requests sent 
● 173% increase in Carpool rides completed Q1 to Q2

Top routes for Carpooling:
●  I-66
●  Dulles Toll Road

High-intent areas: 
● I-95 Corridor
● I-395
● Alexandria 

Context: Waze introduced Waze Carpool to the D.C. Metro Area starting in April 2019, these 
numbers reflect the initial results after the first 90 days of the marketing campaign 
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Pre Campaign Post Campaign

VA-267

I-66

HOT Corridors with low slugging activity performed 
best  
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Several  other areas showed high intent  but 
imbalanced rider/driver ratios

Opacity of line indicates # of users who 
requested but never completed a ride
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Drivers Riders

Intra-D.C. routes
Riders > Drivers

Alexandria Origin
Riders > Drivers

I-95 & I-395
Riders < Drivers
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Experiments to boost matching 
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Challenge: Imbalance in driver/ride ratio leading to 
frustrated would-be riders

DC Area Ride Requests May 2019

Platform reconstruction 
project begins

Hypothesis: Drivers need a push to send 
more offers and complete rides, 
jumpstarting a more robust marketplace 

Experiment:  If a Driver sends 3+ offers to  
rides they get at  least  $5 & up to full value 
of ride they were offering. Test with subset 
of drivers in DC Area. 

Prelim results:  Treatment group had 
more completed rides (17% increase), sent 
more requests (76%  increase), boost in 
overall completed rides 

Next steps:  Continue testing with a wider 
audience. 
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Stay in touch!
danisimons@waze.com
203-980-8820
waze.com/wazeforcities

mailto:danisimons@waze.com
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Out of Home
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Digital
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Radio: Traditional & Streaming Audio/Podcasts

25

English

Spanish

English Spanish
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26 DRIVER RIDER

Waze-owned channels
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