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Waze Carpool

DC Area Market Learnings



The Waze
You Know...

The world’s largest,
crowdsourced navigation app

Monthly
Active Users

Driven/Month

Countries

Completely
free




A mobility platform that

helps people move more
freely in the communities
A\ | where they live & work.

o
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>The Waze You
Will Know... Per Month

Map Editor
Volunteers



What Makes
Waze Unique

We bring together users,
public sector organizations,
private sector companies
and community members to
solve mobility challenges
globally.




Why We Do It

We're all in this together. The best mobility solutions come from technology
empowering people to work together.



Waze's Tools for Cities

We're allin this together, and we're happy to partner with cities to help them meet our

shared goals. We have four programs that take some of the best of Waze and give it to
cities—and are made stronger by city participation.
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Data Sharing Carpooling

Free, real-time data sharing
to inform planning

Beacons Crisis

Reduce CO2 emissions

Improve safety in
and congestion

Keep citizens safe and
non-GPS environments

informed during incidents



Waze Carpool

DATA SHARING BEACONS CRISIS

-
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We're helping make peer-to-peer carpooling a reality in
cities through our easy-to-use app, promoting:




Waze Carpool makes sharing a trip
easy, safe and fun
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Almost done,
create your profile

Only people who match your route car
see your profile and offer you rides

n Connect with Facebook

G Connect with google

Easy onboarding with
email, social profile or
phone number

Wl AT&T = 2:114PM 100% =

< Drive Ride e

Monday, 5:00 - 6:00 PM
Work » Home

9 drivers on your route = Select

Within walking distance

Software Engineer
at MetalLabs

$7.00

Algorithm automatically
matches drives & riders
on or near route

DATA SHARING

Rider is

Jillian Tamaki
Works at Google

You've carpooled before

&€& |'m a Canadian illustrator and comics
artist known for my work in The New York
Times and The New Yorker and for the
graphic novels Skim and This One

Safety first: get to know
carpoolers, filter by same
gender or coworkers only

BEACONS CRISIS

8:09 AM

@ 250 m Pickup

Nearing stop point
646 2nd Dr.

8:15
1 min. € 20 yd.

Most efficient route
using Waze technology



Simple onboarding flow
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Let's find people with a Let's create your carpool Create your profile
similar schedule route )
Instantly build your profile by connecting your social
account. Wazers will see the info you share and can offer
you rides

Most people travel from home to work. Your addresses

You can change this at any time
stay private.

Leave home 08:30 *
* Annandale Annandale

Leave work 17:30 - * WeWork Washington

3 Connect with Facebook

G Connect with Google

“ Led R R



Schedule your rides for a day..or a week

Carpool £ @

®

Rider L1

MON

TUE

WED

Carpool rewards: $20.00

7:00-10:00 am
Home » Work

5:30-8:30 pm

Work - Home

7:00-7:30 am
Home » Work

5:30-8:30 pm
Work - Home

®

< Monday evening

5:30 - 8:30pm

Work » Home

You haven’t asked for a ride yet

Most likely to
respond

Pay up to $5 « Walk up to 7 min

2 rides

View details Ask for aride

Maccaaliaantie

®

Carpool

&
Rider w0 0

Carpool rewards: $20.00

MON —

7:00-10:00 am
Home - Work

> 7:15am °§‘

Home » Work

Confirmed « Leave by 7:10am

WED

7:00-7:30 am
Home - Work

5:30-8:30 pm
Work - Home



Pick up one or more passengers

Monday, 5:30 PM

Confirmed ride « Leave by 5:25 PM

Cancel
CONFIRMED FOR THIS RIDE

Add
Rlders

Me Margaret 2 seats left

Work « Leave by 5:25 PM

Pickup « 5:30 PM
1069 Hickory Road, Los Angeles (’9

Drive via I-101

Drop-o0#f6:20 PM
518 Oak Blvd, Santa Monica fq

Home « 6:25 PM




Carpooling & Cities

DATA SHARING

Waze is helping public sector partners put the
power of Carpool to work:

No licensing fees for cities or employers
No service fees for riders

Waze data helps identify routes and
neighborhoods likely to benefit from
carpooling

Turn-key marketing kit to promote
carpooling to employees & area residents
Ability to provide incentives to encourage
trial and use until carpooling becomes
halbit

Data to track progress




Carpooling In Action - Bay Area MTC (4] o

DATASHARING CARPOOLING BEACONS CRISIS

Goal:

Increase the use of carpooling to reduce congestion
and meet environmental goals

Strategy:

MTC is promoting 5 free rides to Waze Carpoolers, among
other special offers to encourage carpooling as a habit.

Results:

Carpooling increased 56% in the Bay Area (Jan-May 2019) thanks to
MTC promotions and strong policies that encourage carpooling

This promotion is funded by MTC with grants from FHWA and the Bay Area Air Quality Management District.




waze CARPOOL

DATA SHARING BEACONS CRISIS

ACME CORP

May 2019
Hello! Here's a snapshot of your organization's carpool data.
Users onboarded to

= Waze Carpool helps

7/
289 22V 38,482 mi

o you track your TDM
godls

1,943 20 mi

Trips between
Carpooks members*
1,045 30%

Average
car occupancy

21

CO; avoided™*
25,300 lbs

Check out how your stats See the top carpoolers in your
compare to others in your city company

C Leaderboard ) ( Company page )

Happy carpooling - the Waze Carpool team

o e p—



Waze Carpool
DC Campaignh Recap

In April 2019, Waze began an integrated marketing campaign to boost
Carpooling in the Washington D.C. metro area.

At the time, the market had relatively low Waze Carpool awareness and usage.



Key Metrics

April-June 2019

e Over 26,000 new Carpoolers onboarded
e Over 90,000 ride requests sent
e 173%increase in Carpool rides completed Q1 to Q2

Top routes for Carpooling:
e |-66
e DullesToll Road

High-intent areas:
e [-95 Corridor
e [-395
e Alexandria



Key Learnings



HOT Corridors with low slugging activity performed

best

Pre Campaign

VA-267

Post Campaign



PROPRIETARY + CONFIDENTIAL

Several other areas showed high intent but
imbalanced rider/driver ratios

Intra-D.C. routes

Riders > Drivers

-95 & I-395
Riders < Drivers

Alexandria Origin
Riders > Drivers
Drivers Riders

19 Opacity of line indicates # of users who
requested but never completed aride




Experiments to boost matching

Challenge: Imbalance in driver/ride ratio leading to Hypothesis: Drivers need a push to send
frustrated would-be riders more offers and complete rides,
jumpstarting a more robust marketplace

DC Area Ride Requests May 2019 Experiment: If a Driver sends 3+ offers to
rides they get at least $5 & up to full value
of ride they were offering. Test with subset
of drivers in DC Area.

Prelim results: Treatment group had
o T 5, 15 O o more completed rides (17% increase), sent

WET T (10T 18T e e W

/ more requests (76% increase), boost in

a

@ @ g9 g9 0 @ g9 g9 R I I I I R )
A A g A A A8 (A8 A0 A8 A9 98 197 207 A% A0 0% 0T BT

0ot 7t et et et et et et et et et et et et

overall completed rides

Platform reconstruction Next steps: Continue testing with a wider
project begins audience.
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Thank you!


mailto:danisimons@waze.com

Sample Creative



Out of Home

Riders drive with
neighbors.
Drivers ride with
neighbors.




Digital

The Washington Post

ey, 2089 Democracy Dies in Darkness Covor 15 4 | Roganl

Inthe News Hoocaust Miss USA Soutn Dakota lowe floods  Jscinda Acer Drano Vaccinetreat Adam Sardier Caster Semenye Pater Mayhew  Enes Kartar  Kentucky Dsrby

Trump and Putin
discussed outcome of
Mueller probe in call,
White House says

Tho presicert and Fussionoacer

#
rade and Veneruel,

We got a first look at Disney's ‘Star Wars:
Galaxy's Edge.” Here's what we leamed

Lciter

TheMuelce report cto e potes more
am 65 imee: How a staflor chronicled
the White House

ou musjotoadomoymosntosattons | In Virginia, a push to keep

The Dawn of American siaver)

‘Jeopardy!' champ just made history again

Opinion: 'm not feeling this historic 'Jeopardy! run

Pay 0 interest until 2021 - start saving today

‘Endgame is the 5th highest grossing fiim of all
time. What records could it break by Monday?
‘Sonic the Hedgehog' director says he hears you
about the teeth thing

Shocking video shows doctor drop baby an

Bundy queue in 'Extremely Wicked'

Burger King takes aim at
McDonald's happy meals

See the new m

Is troling McDonald's

Burger King pians to roll out Impossible Whopper
across the United States

Beyond Meat soars 163% in market debut

Ikea s working on a new meatless meatball

Check these out

Opinion: The alarming ~ Prince Harry cuts

assault on the free ‘back foreign trip,

press putting royal baby
watchers on alert

it

These birds perched  The new Miss USA is &

ona mera. North Carolina lawyer
Now the video is who works on behalf
going viral of prison inmates

CNN Business >

Warren Buffett wants to invest in Britain. s that 2
agood idea?

When it makes sense to own more bonds than 3

Dow
+213.53

2652132/ +0.81%

Nasdaq 8.156.87 T 120097
S&P 2.946.79 T 2027
Get Quate

wsj.com

WSJ

JASUN GAY

The ‘Jeopardy!” Whiz
Reads Like a Kid. So Do I.

Do books for children hold the secret to adult
knowledge?




Radio: Traditional & Streaming Audio/Podcasts

Q spotify:ad:000000(

Browse
Eng|ISh ") ‘ GENRES & MOODS POC AST

Genres & Moods

Spanish ‘D

English Spanish



Waze-owned channels

X g . %
Want express lane 09 X 4 O s

access?

Try Waze Carpool in D.C. & get $15 for
your first drive by June 30

Wednesday, 15 June

2 WAZE 9m ago
Get to home or work faster

Try Waze Carpool in the D.C area & get $15 for your
first drive by June 30

Slide for more

Remind me later

DRIVER

Waze Carpool is offering
$2rides in D.C. - until
June 30

Remind me later

Re-center ;
e 121 Overview

09:40:%

Wednesday, 15 June

O WAZE 9mago

Take a break from
Waze Carpool is offering $2 rides in the D.C. area -
until June 30

Slide for more




Instagram

7.\, wazecarpool
D Sponsored e

Riders take a car
off the road.

Drivers may take the
express lane.

Ty
=
1 e —
Ride together with
#&wazeCARPOOL

R

Install Now >

@ Q¥ A

wazecarpool Enjoy 32 rides anywhere in D.C. until June
30 ... more

7\ Waze (Default)

‘_{ i e
\E' Sponsored - @

You don't need imaginary friends to help you
make it through rush hour traffic. Just try
#WazeCarpool and see how easy it is to catch a
ride or give a ride to work or home.

jl.  0:03/0:15
%:::,, =S —

waze.com/carpool

Enjoy $2 rides anywhere in

D.C. until June 30

o5 Like £ Share
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