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  Item #5 
 
 
 
MEMORANDUM 
 
December 11, 2008 

 
TO: Transportation Planning Board 
 
FROM: Ronald F. Kirby 
 Director, Department of 
 Transportation Planning 
 
RE: Letters Sent/Received Since the November 19th TPB Meeting 
 
 
 The attached letters were sent/received since the November 19th TPB meeting.  The letters will be 
reviewed under Agenda #5 of the December 17th TPB agenda. 
 
 
 
 
 
 
Attachments 
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MEMORANDUM 
 
TO:  Transportation Planning Board 
 
FROM: Ronald F. Kirby, 
  Director, Department of 
  Transportation Planning 
 
SUBJECT: Report on the November 19 & 22, 2008 Community Leadership Institute (CLI) 
 
DATE:  December 11, 2008 
 
This memorandum provides a brief report on the fifth edition of the TPB’s Community 
Leadership Institute (CLI), which was held on the evening of Wednesday, November 19, and on 
Saturday, November 22. 
 
The TPB’s Community Leadership Institute is a two-day workshop designed to help participants 
learn how to get involved more effectively in transportation decision-making in the Washington 
Region.  It has also been useful in helping the TPB reach out to communities and groups that 
typically have not been involved in the TPB process.  A pilot version of the Institute was held in 
April 2006, and subsequent workshops were conducted in October 2006, June 2007, and April 
2008.  Over the course of two days, participants learn about how, where and when transportation 
decisions are made in the Washington region.  The curriculum also includes information about 
the various planning processes at the state, regional and local levels.  Information about key 
regional transportation challenges are woven into the curriculum, including the need for 
improved coordination between transportation and land use, and the regional transportation 
funding shortfall.  
 
This was a unique edition of the CLI, as the audience was made up of local-level elected officials 
who wanted to learn more about the regional transportation planning process and the role of the 
TPB.  This approach was inspired by the participation at the April 2008 CLI by TPB alternate 
Patrick Wojahn of College Park, who found the sessions worthwhile and potentially of value to 
other elected officials.  The group included one new TPB member, Mayor Todd Turner of the 
City of Bowie.   
 
The CLI program was altered somewhat from previous versions to be tailored to this 
distinguished audience, with the largest change being the addition of the Past Chairs Panel 
during the Saturday session.  Past (and current) TPB Chairs Cathy Hudgins, John Mason, and 
Phil Mendelson, joined past Chair and CLI facilitator Kathy Porter on a panel with decades of 
combined experience working on regional transportation challenges in the Washington 
Metropolitan Area.  The panel discussion was moderated by another past Chair and other CLI 
facilitator Peter Shapiro.  I’m very grateful for the involvement of all of these individuals, as 
were the CLI participants. 
 



Feedback from participants was once again positive, with many saying that the background on 
regional transportation issues and processes will be helpful in their professional and political 
pursuits. 
 
Attached is a copy of the CLI agenda and the participant list.  TPB staff and CLI facilitators are 
appreciative of the assistance that many of you provided in identifying potential participants.  
We hope to get into a routine of holding at least two editions of the CLI each calendar year, and 
given the success of this past event, we may hold another CLI for elected officials.   
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AGENDA 
 

National Capital Region 
Transportation Planning Board 

COMMUNITY LEADERSHIP INSTITUTE 
 

November 19 & 22, 2008 
Metropolitan Washington Council of Governments 

777 North Capitol St, NE
 1st Floor Training Center/3rd Floor Board Room

                      Washington, DC  20002 
 
 
Day One: What’s the Problem? 
Wednesday, November 19, 6:00–9:00 p.m.; 1st Floor Training Center
 
6:00 – 6:30  Sign-in and Dinner 
 
6:30 – 6:45 Welcome and Introductions 

Peter Shapiro, Former TPB Chair and Former Prince George’s County 
Councilmember; Senior Fellow, Academy of Leadership, University of Maryland 
    

6:45 – 7:20        Transportation Prioritization Exercise  
An exercise to identify participants' priority transportation projects. 
Peter Shapiro 
 

7:20 – 7:30 Break  
 
7:30 – 7:45 Presentation: Overview of the TPB and Regional Transportation   
  Challenges  

Introductory presentation that explains the TPB and the transportation and 
land-use challenges facing the region. “Transportation funding is tight. 
Congestion is growing. And the challenges facing our regional transportation 
system are expected to get worse.”  
Sarah Crawford, COG/TPB Staff 
  

7:45 – 8:30 What If the Washington Region Grew Differently? (Activity) 
Working in break-out groups, participants will create transportation and land-
use scenarios that address regional challenges. (includes time for brief group 
reports) 
Darren Smith, COG/TPB Staff 
 

8:30 – 8:50 Presentation: What If the Washington Region Grew Differently? (Part II) 
TPB scenarios presentation and brief Q&A 

 Darren Smith                     
Kathy Porter, Former TPB Chair and Former Mayor of Takoma Park, Md.; 
Professional Facilitator 

 
8:50 – 9:00 Wrap-up and Distribution of Selected Materials for Saturday Activity 
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Day Two: Thinking Regionally, Acting Locally 
Saturday, November 22, 8:30 a.m.–2:30 p.m.; 3rd Floor Board Room  
 
8:30 – 9:00 Continental Breakfast 
 
9:00 – 9:05 Welcome 

Kathy Porter 
 

9:05 – 9:25 Presentation: Transportation Project Development, Part I:  
 The Process  

Participants will get a basic overview of transportation planning process 
aspects of community level transportation planning, including the roles and 
responsibilities of key players.   

                          Ron Kirby, Director, COG Department of Transportation Planning
   
9:25 – 10:45      Activity: Strategizing for Change 

This exercise will guide participants through the process of gathering 
information on local projects and experience the relationships among different 
agencies, officials and community leaders. 
Kathy Porter 

 
10:45 – 11:00      Break 
  
11:00 – 11:30       Activity Reporting Back 

Each group will share their experience from the strategizing activity, and 
engage in a facilitated discussion. 
Kathy Porter 

 
11:30 – 12:00 Presentation: Transportation Project Development, Part II:  
 The Real World 

Transportation issues often flow beyond jurisdictional boundaries. The 
presentations will focus on the regional context of project development, 
including case studies. 
Rex Hodgson, COG/TPB Staff 
Beth Newman, COG/TPB Staff 
Darren Smith, COG/TPB Staff 
 

12:00 – 12:30 Q&A on Morning Activity and Presentations  
 Kathy Porter and Peter Shapiro  
  
12:30 – 1:00 Lunch  
  
1:00 – 2:15 Past Chairs Panel 

Facilitated by Peter Shapiro 
Invited Panel: 
Phil Mendelson, TPB Chair and Member of the District of Columbia Council 
Cathy Hudgins, Former TPB Chair and Current TPB Member, and Member of 
the Fairfax County Board of Supervisors 
John Mason, Former TPB Chair and Current Executive Director, Northern 
Virginia Transportation Authority 
Kathy Porter, Former TPB Chair and Former Mayor of Takoma Park, Md. 

 
2:15 – 2:30 Closing and Evaluations 



 National Capital Region - Transportation Planning Board FINAL  
COMMUNITY LEADERSHIP INSTITUTE, November 19 & 22, 2008 

 
Participants 
 

1.  Carol Braegelmann   Alexandria, VA Alexandria Transportation Commission   
2.  Colleen Clay   Takoma Park Councilmember, City of Takoma Park cclay@cns.gov 
3.  Peter Fosselman   Kensington, MD Mayor, Town of Kensington fosselman@comcast.net 
4.  Eugene Grant  Seat Pleasant, MD Mayor, City of Seat Pleasant eugene.grant@seatpleasantmd.gov 
5.  Janae Grant   Washington, DC Advisory Neighborhood Commission 5C 5A11@anc.dc.gov 
6.  Walter Lee James  Bladensburg, MD Mayor, Town of Bladensburg wljamesjr@hotmail.com 
7.  Andy Litsky  Washington, DC Advisory Neighborhood Commission 6D alitsky@aol.com 
8.  Nathan McCray  Greenbelt, MD United States Senate Environment and Nathan_McCray@epw.senate.gov 
   Public Works Committee 
9.  Sedrick Muhammad  Washington, DC Office of Councilmember Jim Graham smuhammad@dccouncil.us 
   Advisory Neighborhood Commission 1B 
10.  Richard Parsons  MD Former President, Montgomery County rparsons@rodgers.com 
   Chamber of Commerce  
11.  Kevin Posey  Alexandria, VA Alexandria Traffic and Parking Board kposey12@comcast.net 
12.  J.B. Shoatz  Washington, DC Advisory Neighborhood Commission 8B jbmrcompany@yahoo.com 
13.  Jeffrey Slavin  Somerset, MD Mayor, Town of Somerset mayor@townofsomerset.com 
14.  Todd Turner  Bowie, MD Bowie City Council tmturner@cityofbowie.org 

 
Past Chairs Panel 
 

Phil Mendelson, Chairman of the Transportation Planning Board and Member of the District of Columbia Council 
Cathy Hudgins, Former Chair of the Transportation Planning Board and Member of the Fairfax County Board of Supervisors 
John Mason, Former Chair of the Transportation Planning Board 
Kathy Porter, Former Chair of the Transportation Planning Board 
 
Hosts and Organizers 
 

• Ron Kirby, Director, Department of Transportation Planning 
• Sarah Crawford, COG/TPB staff – scrawford@mwcog.org 
• Rex Hodgson, COG/TPB staff – rhodgson@mwcog.org 
• Wendy Klancher, COG/TPB staff – wklancher@mwcog.org 
• Beth Newman, COG/TPB staff – bnewman@mwcog.org  
• Jonathan Rogers, COG/TPB staff – jrogers@mwcog.org 
• Darren Smith, COG/TPB staff – dsmith@mwcog.org 
 

• Peter Shapiro, Director, Rawlings Center for Public 
Leadership, University of Maryland  

• Kathy Porter, Former Mayor, City of Takoma Park, MD 




