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Overview
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• Ongoing efforts, but very accelerated/compressed schedule
• Good news – and challenges: little time to review/analyze 

and outputs often incomplete &/or changing
• Opportunities for COG input – Need WRTC guidance
• Guided by approved COG/CBPC Policy Principles
• CBP “What if scenario?”

• COG Board resolution & letters sent to Congress
• EPA/CBP budget will be cut, but close to FY17 levels now likely
• So can plan rest of FY 2017 work effort accordingly

• Midpoint Assessment Schedule - see updated graphic
• Review of Key Decisions:

• WSM use/Fatal Flaw review and Allocation of 
Conowingo/Climate Loads – Top priorities & critical timing

• Proposed Work Efforts
• Wrap-up / Questions?
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EPA/CBP Funding – COG Efforts
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Key Decisions & Proposed Work Efforts
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• WSM inputs & outputs [next agenda item]
• COG members’ review of their individual data –

Observations?
• COG staff:

• Review of region-wide data – Initial assessments
• Communicate issues w/in Bay forum - Ongoing/bi-

weekly/iterative staff coord. & input [Tanya/Karl/Norm]
• Additional technical work – with local partners [e.g., 

VAMWA+/MAMSA+, HRSD, NVRC]
• Fatal Flaw Review – Key Distinctions – Initial assessments  

[next agenda item]
• WSM input/output accuracy and limitations [i.e., not applicable 

to use output directly in Phase 3 WIPs or MS4 permits]
• Vs. Actual ‘Flaws’ in state/basin-level results
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Key Decisions & Proposed Work Effort
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• Additional Loads & Allocation Decisions
• Conowingo – significant? (quantify) & equity implications –

Major - Observations to-date:
• Load estimates appear technically sound
• Load allocation options (still evolving):

• Process not clear, so not sure if equitable
• Initial Cost-effective option analysis is flawed (e.g., in-equitable 

BMP assumptions, use of old cost data, etc.)
• Growth – embedded vs. explicit? – Not much difference for 

overall COG region, & wastewater capacity already captured
• Climate Change – not much through 2025 - Changing

• Additional scenarios pending re: balance between impacts of Sea 
Level Rise vs. Precipitation vs. Evapotranspiration

• Impact on Bay TMDL vs. Potomac vs. local waters/local TMDLs? –
May not be the same/may be opposite in water quality response

• BMP implications – Being evaluated/still under development
Agenda Item #:2
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Key Decisions & Proposed Work Effort
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• WIP Planning Targets vs. Local Area Planning Goals
• State/basin level vs. local goals
• Key issues:

• Limitations of WSM at local scale
• Coupled with need to ‘translate’ from local loads to 

WIP 3 to meet Bay TMDL

• EPA Assessment of ‘60% by 2017’ – Reassess 2025 (non-
regulatory) deadline?
• Dependent on results of 2017 Midpoint Assessment
• Currently any decision by EPA re: not likely until 2019

• Additional regulatory pressure on states or sectors (?)
• Formal revision of the Bay TMDL (?)
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Key Decisions & Proposed Work Effort
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• EPA Expectations Document 

• Agreement on state/basin-level Planning Targets

• EPA’s assessment of ‘60% by 2017’ goal achievement

• All drivers for what’s left to meet TMDL implementation 
goal by 2025

• i.e., Quantifying what remains to be done over next 6 
years

• What might this mean for various sectors?

• Wastewater and stormwater permits

• Ongoing technical work – reschedule WSM work session (late Aug/early Sept)
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Wrap-up & Next Steps
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• Policy implications - initial findings/recommendations:
• WSM – No ‘Fatal Flaws’ (from COG view) but reiterate scale limitations
• Conowingo/Susquehanna Loads:

• Cost-effectiveness analysis good idea – but current tools/data 
cannot support making a decision

• Distributing ‘additional’ load to other states – violates existing TMDL 
equity rules

• Adding load burden to localities at this time is disruptive, counter-
productive, and infeasible

• Climate Change Loads:
• Good to address complex issues/balance between impacts of Sea 

Level Rise vs. Precipitation vs. Evapotranspiration
• Must differentiate between impact on Bay TMDL vs. Potomac vs. 

local waters/local TMDLs
• Allocation of additional loads at this time is not appropriate - given 

uncertainties & evolving nature of BMP impacts; but continue 
technical work 



Wrap-up & Next Steps
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• Key decision points
• Guidance to COG staff re: ongoing CBP input – Do you 

agree with initial findings/recommendations?
• Need for specific WRTC input to CBPC (July 28th & beyond)
• CBPC formal input to CBP (Sept. 15th Bay & WQ Forum w/ EPA & 

States)

• Schedule & timing of WRTC meetings & work 
sessions for coming year – see suggested schedule

• Questions?  Ideas?



Tanya T. Spano
Chief, Regional Water Quality Management
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Washington, DC 20002


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

