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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Wednesday, March 4, 2009
TIME:
1:00 PM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Fred Candelaria – WMATA
Patrick Chuang – DDOT
Jason Ellison – UMD-CATT
Buddy Ey – Telvent
Dave Fontaine – CapWIN

Michael Pack – UMD-CATT
Nick Pakulla – Telvent
Wenjing Pu – MWCOG

Bob Winick – Motion Maps
David Yohanan – Telvent

HANDOUTS:

· Meeting Agenda

· Outstanding Regional Information Systems Sub-Committee Action Items

· Revised MATOC Operating Guidelines
· Regional Information Dissemination Strategy Presentation
1. Approval of Minutes from February 4, 2009 Sub-Committee Meeting

 (draft minutes distributed on February 16, 2009)

Approved.

2. Steering Committee Meeting Updates
A Steering Committee meeting took place on February 17th.  There is a stakeholder meeting scheduled for Monday March 9th, and the next Steering Committee meeting is scheduled for March 17th.
Several issues relative to the Information Systems Sub-Committee were discussed.  These included:
· The Steering Committee is going to revisit the funding information previously presented in the RITIS O&M Guide.  Michael Pack noted that CapWIN is ready to handle running RITIS as described in the Guide.

· It will be important to develop the Data Archiving guidelines and procedures.
· RITIS Freedom of Information Act (FOIA) requests will be handled as they are handled with CapWIN currently, in which individual requests are sent back to each agency involved.

· Michael Pack is working on a Draft Data Sharing Plan which will outline the policy about which information each agency can and cannot share, and with whom different types of data can be shared.  As discussed at the last Information Systems Sub-Committee meeting, RITIS web site access is provided to other non-DOT users (refer to meeting notes dated February 4, 2009 for a complete list).  Michael mentioned that only a limited set of agencies currently receive RITIS data feeds; the other agencies just have access to the RITIS web site.  The Data Sharing Plan will need to differentiate between access levels for the data feeds vs. the web site.
The full MATOC implementation is still scheduled for July 1, 2009.  
3. Outstanding Sub-Committee Action Items
#6) Address need and use of a RITIS data entry/editing capability (Operations/Information Systems Sub-Committees),

#7) Discuss potential RITIS system enhancements for Production System with Regional Operations Sub-Committee (Operations/Information Systems Sub-Committees), and

#13) Define requirements for a production level release of RITIS for July 2009 (Operations/Information Systems Sub-Committees)

#15) Define RITIS users and associated training and documentation needs as well as priorities.

· All will be addressed at the joint sub-committee meeting.

#14) Compile a list of all RITIS development tools.
· This document will not be a part of the RITIS Configuration Management Plan and will be a stand-alone document that Michael Pack will prepare.  The date for completion was moved to April 30th.
#18) Determine RITIS data archiving/warehousing requirements.

· A process is still needed for organizations/staff to request and obtain access to RITIS archived data for various purposes.
Action:  Patrick Chuang will take the first cut on a Draft Data Archiving Plan and will distribute to the Information Systems Sub-Committee for comments.

#28) Provide recommendations to MATOC Steering Committee regarding agency data/information that cannot be distributed to the public, data providers, media, etc. based on current policies and practices.
· Michael noted that the recommendations will need to distinguish the different types of third parties (public, private, media, etc).  Michael will leave a placeholder in his Data Sharing Plan for the specific requirements received from each agency.  Currently, only DDOT has provided input for the types of information that cannot be provided to third parties.  Patrick asked that Michael prepare a draft version of the document before the planned MATOC Workshop on Monday, March 9.
#35) Validate VDOT-RITIS data feeds.
· There are some inherent issues with the way the VDOT ATMS software creates messages on variable message signs and how that interfaces with RITIS.  However, validation still needs to be completed.  Tom Phillips is aware of these issues.
#37) Check with Jamey Harvey and Joe Vicente regarding WMATA commitments to MATOC.
· There was a discussion on other information that WMATA could provide which may be of use for RITIS.  Fred Candelaria explained that the scheduled track outages and rail disruption notifications are entered manually and displayed through an RSS feed.  An RSS feed for bus outages is under development.  WMATA’s Next Bus system is being re-engineered and not ready for distribution.  Bus bridge information is manually entered into WMATA’s web site.
· Michael explained that some nice-to-haves would be ridership information and parking lot information (if and when it becomes available).

· David Yohanan asked about WMATA’s Orbital Bus AVL system and if RITIS could interface with that, mainly to gain incident information; however, there may be other data of use in the future.
Action:  Fred Candelaria will follow up to determine if a data feed from WMATA’s bus AVL system for incident data could be made available to RITIS.

· Patrick asked what information would be useful for WMATA to receive.  Fred noted that obviously incidents on major arterials were important, but WMATA has not fully quantified what they would like.  Michael noted that WMATA operators have logins to RITIS; however, he is not sure whether they are used or not.
· Jason Ellison noted that the RSS feed URL changed without notification to UMD-CATT.  Michael asked that WMATA notify UMD-CATT whenever there are changes to the RSS feeds so that the appropriate changes can be made in RITIS.
Action:  Fred Candelaria will add UMD-CATT to the RSS feed change notification list.

#38) Check with Dick Steeg to see if he wants to know how RITIS O&M will be contracted out (e.g., through current method used to contract to UMD-CATT for CapWIN).

· This was clarified at the Steering Committee meeting.

#39) Provide a statement about the confidence of each agency's data quality with exceptions noted.
· Patrick has drafted a document for DDOT which will be distributed once DDOT has internally reviewed it.  CHART and VDOT were not represented at the meeting.  It was noted that this is a time for each agency to confirm that what they put into their system actually comes out through RITIS.
Action:  Michael Pack will send the list of Incident Type translations used in RITIS to Patrick Chuang to make sure that DDOT is using standardized types.
4. Regional Information Dissemination Strategy 

Bob Winick has been working on the information dissemination portion of MATOC.  He is tasked with developing a white paper outlining the options, pros, cons, and costs of various different information dissemination and distribution strategies.
Bob explained that data quality is paramount, especially if information is disseminated to the public.  Bob presented a series of slides explaining who was interviewed, and he summarized the information he has gathered so far.  The slides were emailed along with the other meeting materials on February 27th to the Information Systems Sub-Committee.

Dave Fontaine noted that an interview with CapWIN would be beneficial as they deal often with various agencies with different regulations and of varying sizes.  There is some new data that is being captured through CapWIN that may be useful for MATOC.
Action:  Bob Winick will add CapWIN staff to his interview list.

Action:  David Yohanan will add Bob Winick to the Information Systems Sub-Committee e-mail distribution list.
5. Review of List of RITIS Data Elements that Cannot be Distributed
Discussed during review of open action items.

6. Status of RITIS Data Feed Validation with VDOT
Discussed during review of open action items.

7. Data Quality Confidence Statements
Discussed during review of open action items.

Action: David Yohanan will follow up with Rick Dye and Tom Phillips on their data quality confidence statements.
8. Comments on Draft MATOC Operating Guidelines
Buddy Ey explained that in general, most of the operators do not use RITIS and don’t understand what exactly it is or how to access it.  Therefore, it will be difficult for them to provide input on potential RITIS enhancements.  Buddy explained that it is the operator’s primary mission to focus on their own system and manage incidents, not check other systems.
Buddy explained that the Regional Operations Sub-Committee is currently focused on coming up with incident classifications to agree upon, which will give MATOC direction about when and who to notify.  An option is for operators to simply click a special button which immediately alerts all stakeholders that an incident is major.  Bob noted that incident classification will be different on arterials than on the freeways and, depending on the stakeholder, different incidents may have different classification levels.  This is an action to iron out in the Operations Sub-Committee.
Patrick explained that the Information Systems Sub-Committee is interested in determining user needs and systems requirements to better enhance RITIS, both at the DOT interface and the web site.  Buddy explained that the operators aren’t using RITIS via either access method; the feeds are poorly integrated and stay in the background and are generally being ignored. Therefore, the operators don’t know what enhancements they want.  Nick Pakulla explained that the fact that RITIS is in the background is enough to warrant enhancements which need to be made on the DOT system side.  It was noted that CHART is currently implementing an audible alert system which can have customized filters.  This will allow the operator to indicate the types of RITIS information coming into the CHART system that will trigger an audible alert.

Buddy has asked for the DOT’s to place the RITIS website map on a screen on their video wall for a week to see if it is useful; however, none of the DOT’s have done this.

Action: Michael Pack will prepare screen samples of each agency’s system to show other agencies the types of information collected and stored in RITIS.
Action: Buddy Ey will provide the Information Systems Sub-Committee with a list of RITIS enhancements that he currently would find useful.

Action: Patrick Chuang, Tom Phillips, and Rick Dye will work with their operations staff to look at RITIS on a routine basis to see the value of the system and help determine additional functionality needed from RITIS.  Patrick will notify Tom and Rick about this.
Action: Buddy Ey will notify the members of the Regional Operations Sub-Committee and agency operational staff to begin looking at and using RITIS.
9. Comments on Draft RITIS Configuration Management Plan 

Due to time constraints, this was tabled until the next meeting.  However, Michael noted that Rick Dye will be taking another look at the Plan and make some minor changes.
Action: Rick Dye to update RITIS CM Plan.
10. Next Steps

Next meeting at UMD-CATT on April 1 (Wednesday) at 1:00-3:00pm
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