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Encourage alternatives to SOV commuting

Reduce  vehicle  trips and mile s trave led

Reduce  traffic congestion and improve  
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY24 MARKETING ACTIVITIES
SUMMER/FALL SCHEDULE

Car Free Day 2023

Newsletters: Summer & Fall

GRH & Rideshare Fall Campaigns

‘Pool Rewards and CarpoolNow Fall Campaigns

Employer Recognition Awards Brochure (call for nominations)

Commuter Connections Website Templates



CAR FREE DAY 2023 EVENT



Objectives

Primary: 
● Encourage  re sidents, employees, students e tc. to take  the  Car Free  Day 

pledge  at carfreemetrodc.org and re frain from driving alone  that day
Secondary:
● Increase  awareness of greene r me thods of trave l
● Encourage  car-lite  or othe r ways to ge t around othe r than driving alone  by car
● Increase  Car Free  Day pledges
● Reduce  traffic congestion and air pollution
● Raise  awareness about Commute r Connections and position the  

organization as a re source  for options to SOV commuting

STRATEGY Car Free  Day



MARKETING COMPONENTS Car Free Day

 Website
 Flye rs
 Social Media
 Traditional and Inte rne t Radio
 Digital Banner Ads
 YouTube  Video

 Text Messaging
 Email Blast
 Earned Media Placements
 College  Promotion
 Transit Ads
 Clean Air Partne rs Promotion



MEDIA BUDGET (NET) Car Free Day

Broadcast Radio

Spotify

Banner Ads

YouTube

Social Media

Text Messages

Total 

$29,225.75

$7,621.95

$5,000.55

$750.00

$2,000.00

$400.00

$44,998.25



ADDED VALUE SUMMARY Car Free Day

Media Partner
WPGC-FM
WJFK-FM
WTOP-FM
WTOP.com /
FederalNewsNetwork.com

Total:

Added Value
15 no charge spots
15 no charge spots
42 no charge spots
50,000 impressions

Estimated Value
$1,125.00
$750.00
$2,100.00
$500.00

$4,475



PROCLAMATION Car Free Day



FLYER Car Free Day



FACEBOOK Car Free Day



X (FORMERLY TWITTER) Car Free Day



BROADCAST RADIO STATIONS Car Free Day



SPOTIFY (RADIO & BANNER AD) Car Free Day

● 30 second radio audio 
(radio spot)

● Car Free  Day image  
accompanies audio



RADIO SPOTS Car Free Day

Car Free Day
30 sec.

Car Free Day
Brian Mitchell - WFAN


Other

30.041035





DISPLAY/GEOFENCING BANNER ADS
WTOP.COM & FNN.COM

Car Free Day



TRANSIT ADS Car Free Day



TRANSIT ADS Car Free Day



YOUTUBE VIDEO Car Free Day



SOCIAL MEDIA POSTS Car Free Day



TEXT MESSAGES Car Free Day

Previous Year’s Registrants
September 5, 2023 - Message #1:
Car Free Day 2023: Take the free pledge and be entered into the prize raffle at no cost! 
https://www.carfreemetrodc.org/

2023 Registrants 
September 12, 2023 - Message #2:
Car Free Day 2023: Thanks for taking the free pledge. Ask a friend to do the same! 
https://www.carfreemetrodc.org/

Last Chance to Pledge
September 19, 2023 - Message #3: 
Car Free Day 2023. Take the free pledge on or before Sept 22 for a prize raffle entry at 
no cost! https://www.carfreemetrodc.org/

Car Free Day: Thanks 
for taking the free 
pledge! Ask a friend to 
do the same! 
www.carfreemetrodc.org

https://www.carfreemetrodc.org/
https://www.carfreemetrodc.org/
https://www.carfreemetrodc.org/
http://www.carfreemetrodc.org/


SPONSORS Car Free Day

Promo Codes (given after taking the pledge)
● $30 special offer from Nift
● 50% off orders at All About Burge rs 
● Free Capital Bikeshare Day Pass

Raffle Prizes
● Samsung Galaxy Tab A,Tri-County Council for Southe rn Maryland
● Annual Membership, Washington Area Bicyclist Association
● $100 Vintage Shop Gift Card , Miss Pixie s
● $50 Gift Card , Little  Sesame
● Full Platter Voucher , Nando’s 
● T-shirt and Annual Membership , East Coast Greenway Alliance
● Capital Bikeshare Annual Membership , goDCgo
● Commuter Train Pass, Virginia Railway Express
● Annual Membership and SWAG Pack, League  of American Bicyclists
● SmarTrip Card with Fare , Washington Me tropolitan Area Transit Authority
● Two Tickets to POTUS, Arena Stage ’s Mead Cente r
● $25 Bike Shop Gift Card , in-shop purchase of $100 or more (not including service), courtesy Maverick Bikes Cafe
● $75 Gift Certificate , courtesy Hill Center at the Old Naval Hospital
● $50 Gift Card , courtesy Shake Shack

https://www.maverick-bikes.com/
https://www.hillcenterdc.org/
https://shakeshack.com/#/


EMAIL BLAST Car Free Day



EARNED MEDIA STRATEGY Car Free Day

Earned Media Tactics:

● Expand prize  solicitation to encourage  inte re st and registration
● Maintain and expand partne rships
● Build brand awareness and partne rships with local K-12 schools, colleges and unive rsitie s.
● Leverage  social media
● Engage  media to amplify message

Earned Media De live rables:

● Press re leases
● Message  to potential partne rs 
● Social media toolkit
● Community calendar listings
● Sponsor/organization outreach toolkit
● Post-event debrie f report
● Talking points
● College  Campus Challenge  toolkit and outreach



COLLEGE CAMPUS CHALLENGE Car Free Day

● Digital toolkit to promote  event
● College  with greate st number of 

pledges to rece ive  recognition



EMPLOYER NEWSLETTER



Report on relevant TDM news

Promote  Commute r Connections se rvices and special events

Reach

Employe r Transportation Coordinators

Committee  members

Othe r TDM stakeholde rs

Fede ral ETCs (w/inse rt)

OBJECTIVES & STRATEGY Newsle tte r



SUMMER NEWSLETTER & FEDERAL ETC INSERT Newsletter



SUMMER e-NEWSLETTER Newsletter



UPCOMING PROJECTS



● Rideshare , Guaranteed Ride  Home  and Guaranteed Ride  Home  Baltimore
● Continuation of the  creative  launched in Spring 2023
● Media plan unde r deve lopment 
● Campaign - Octobe r to December
● Media budge t $600,000
● GRH Baltimore  $25,000

Fall Umbrella Campaign



● Objectives:
○ Raise  regional awareness about the  

‘Pool Rewards program using existing 
FY23 creative  asse ts.

○ Encourage  commute rs to registe r for 
and comple te  the  program ove r a 90  
day pe riod.

● Media budge t: $20 ,000
● Campaign will run from Octobe r to January

‘Pool Rewards



● Objectives:
○ Primary focus is to promote  and encourage  on-

demand or “dynamic ridesharing” through the  
CarpoolNow Mobile  app, e specially in areas 
where  slugging is popular. In addition to slugline  
spots, the  app has access to ove r 400+ parking 
lots.

○ Promote  and encourage  use  of the  CarpoolNow 
Mobile  App 

○ Raise  Awareness of the  Flexible  Vanpool 
component of the  CarpoolNow Mobile  App

● Media budge t: $15,000
● Campaign will run from November to January

CarpoolNow



● Objectives:
○ Deve lop a theme  (concept) for the  FY24 Awards
○ Promote  awards winne rs in local newspape r

● Media budge t: $7,500
● Creative  concepts to be  deve loped and call for nominations brochure  to be  

designed this fall

Employer Recognition Awards



● Objectives: Update  the  Commute r Connections website  theme  to optimize  
for current mobile  devices

● Current e ffort: Best practice  re search & recommendations
● Refine  ove rall Process & Schedule
● Deve lop new website  template s to be  implement by COG web team

Commuter Connections Website Template



● Review existing marke t re search including the  2022 State  of the  Commute  
Report

● Design new creative  concepts for the  spring 2024 campaign
● Refine  chosen creative  concept for final review and approval
● Deve lop media plan and build out creative  asse ts

Spring Umbrella Campaign



THANK YOU
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