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PROGRAM OBJECTIVES

Encourage alternatives to SOV commuting
Reduce venhicle trips and miles

Reduce traffic congestion and improve
air quality
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INITIATIVES

Car Free Day

Fall Umbrella Campaign
Spring Umbrella Campaign
‘Pool Rewards

Bike to Work Day

Employer Recognition Awards
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car free day

OBJECTIVES

Promote alternative modes of transportation to commuters & other CAR

travelers
FREE

Increase engagement with area universities DAY
METRO,DC

Encourage audiences to go car free or car lite for a day
¥.22.15
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car free day

STRATEGY

|ldentify sponsors to offer raffle prizes and promotions as incentives. CAR

FREE

Allow those who pledge to choose a team: #teambike, #teamwalk, DAY
#teamrail, #teambus, #teampool, and #teamtelework METRO,DC

Promote with paid placements & engage with Social Media 7.22.15
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MEDIA BUDGET (NET)

Radio $ 40,999
Paid Social Media $ 4,000
Text Messaging $ 400
Total Paid Media: $ 45,399

Added Value: $ 54,000
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CREATIVE APPROACH

READY TO TAKE THE
CAR FREE DAY

TEAM PLEDGE

JOIN A TEAM THAT FITS YOUR MOBILITY BEST & TAXE THE FREE PLEDGE!

AT CARFREEMETRODC.ORG

CAR
pe—— {1

mmmeeey DAY

METRO DC

comuria
BODTASRIDE 9.22.15
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car free day

(NI

READY TO TAKE THE CAR FREE DAY TEAMPLEDGE? .~ ",

MWl

Are You Up For a Cha i

Website

Teanpur

€ DAY
&* s‘ﬁo)

Stickers

eommTin i Domernons




car free day

FACEBOOK

Tri-County Council for Southemn Maryland e Like Page

Car Free Day Is Tuesday, September 22, 2015! Join the team that best
fits YO e W - # W for a
li Car Free Dy : its YOUR preferred way rel—and qually for drawings for great

prizes. Visit www.carfre ic.org #CarFreeMetroDC
READY TO TAKE THE
CAR FREE DAY
TEAM PLEDGE?

I A TEAM & TARE Tt
Py ey

READY TO TAKE TH
CAR FREE DAY

TEAM PLEDGE?

JOIN A TEAM THAT FITS YOUR MOBILITY §
& TAKE THE FREE PLEDGE!
AT CARFREP e mee

Car Free Day

Want a chance to a Capital Becsnare annuas memoersng councsy oF
goDCgo? vaww. cai oIy arfree-pledge’ Take the Car Free
Day pledge and you may win|

o]
iy

Husry - Car Free Day is Tuesday, Sept 22, 2015

Tirreliree Aboit Photos Likes Mo =

A ~a
&lua Car Free Day

S!:'rl'\'.lI we n{}” r ha"f PDDII} B":‘bbie'he 'MJ D':IE?" | v & rails in Morhem Virginia. Take the Car
prizes! Take the Car Free Day Pledge for youre (=002 rl ey dpdipoucl o ST RSy
Sept 22 s your last chance to enter by taking th

odonnellCOMPANY




car free day

TWITTER

READY TO TAKE THE
CAR FREE DAY

TEAM PLEDGE’

JOIN A TEAM THAT FITS YOUR MOBILITY BEST
& TAKE THE FREE PLEDGE!

AT CARFREEMETRODC.DRG

FREE
DAY

FETRD I

Commuter Connections
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car free day

% ThaKans Show - DJs - Win - Msfia - Connsct -

=  Web banners, home page takeovers, and ®) e
background ads

VALUE ADD

Frars & o ® F s 3 Exiry
Win Zedd Tickets

Mobile app banner ads

Radio: :05 and :15 sponsorship
announcements

Nominate A Friend Who Uses Alternative
Commute Modes contest - stations aired e Al i b

45 :30-second announcements netted Qgg%e &

1.4M impressions S——

¥eu'll have an eppertunity te win great priz

Enter your amall agdrass o continus:
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car free day

BANNER ADS
= 1,134,762 impressions

on-Air = Music = Win - Pholos Connect -

= 3,155 clicks (b) Lsteniive 35 wrenosimsn . Fuer

OnAlr - Music - Wi - Pholos -~ Connect =
Playingen 156 903
Bar ey ” 5

) Listen L
&) cornai

CAR  [ABy oo M CAR
FREE Mol S0 FREE WASH-FM
DAY = DAY

METRO,DC e METRO DC
Latest e STYLE & SAVINGS A

Presss

The 25 Most Haunted Places in the
unf SHOP NOW » 9.22.15

9.22.15 oz

WBIG-FM
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car free day

DONATED SPACE

Free transit ads donated by:
= Arlington County

Prince George’s County

Montgomery County
Commuter Services
READY TO TAKE THE S c AR

CAR FREE DAY
Metrobus ! DAY
0 IFLI\IIIE’I&%:{;}I]LSEELEIEH[ FREE PLEDGE! D AY

METRO.DC

cammuTEn ycomnicTions. 1 TR R
onshie 9,22 115
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car free day

RESULTS: COLLEGE CAMPUS CHALLENGE

= 15T place: Georgetown University (512)

= 2 place: George Mason University (43)

= 3" place: University of Maryland (22)
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car free day

RESULTS

41 earned media placements (newsletter, calendar listings, radio,
television, and blogs)

3,442 total pledges

odonnellCOMPANY




RECOMMENDATIONS FOR 2016

Focus on the emotional experience, rather than transportation modes.
Increase emphasis on prizes and promotions.

Continue to expand university participation.
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rideshare

FALL CAMPAIGN STRATEGY

= Bring forward Commuter Connections benefits:

= Large database of potential matches
= Life experience of ridesharing

= Quality of life creative approach “Ride Happy”

= Appeal to a wide age range & culturally diverse audience
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rideshare

CREATIVE

ride happy

RIDESHARE.
FIND WHAT FITS!

commuterconnections.org
800.745.RIDE

ride happy
RIDESHARE.
FIND WHAT FITS!

commuterconnections.org
800.745.RIDE

Free Ridematehing Semvices
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rideshare

FALL RIDESHARE MEDIA

Radio

TV

Digital

Social Media

Direct Mail

Campaign Live: October 5, 2015 - December 31, 2015
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rideshare

FALL MEDIA BUDGET (NET)

Radio $ 188,300
Network/Cable TV $ 90,074
Social Media $ 31,500
Online $ 8,500
Total Paid Media: $ 318,375

Added Value: $ 90,583
Direct Mail: $ 42,900
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rideshare

FALL RIDESHARE RADIO

= Flight weeks: 10/5, 10/19, 11/2, 11/16, 11/30, 12/14, and 12/28

m )
930 WEMD 999 WFRE

FREE COUNTRY
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rideshare

FALL RIDESHARE TV

= Flight weeks: 10/5, 10/19, 11/2, 11/16, 11/30, 12/14, and 12/28

DC,'A NBC4 .

TELEVISION

DCW50 TV WRC/NBC 4
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rideshare

FALL RIDESHARE TV AD “Paula”
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rideshare

FALL RIDESHARE VALUE AD

WASHINGTON'S
TOP NEWS

COMMUTER CONNECTIONS

COMMUTER iy CONNECTIONS

WTOP Contest Promo

COMMUTER ({ CONNECTIONS

NBC 4 Billboard
WTOP Contest page
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FALL RIDESHARE VALUE ADD

odonnellCOMPANY

— Commuter Connections

Commuting the way that works for me - ride
happy!

Some me time with a good
book on the train Sign Up

Objective
Clicks to Website

See Post#)

Facebook Ad

rideshare




Guaranteed Ride Home
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guaranteed ride home

FALL STRATEGY

Focus on the benefit of registration
Eye catching creative

Focus on things you do “Just in case”
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CREATIVE
\

JUST IN CASE.

A Free Ride Home For Those Who Rideshare
REGISTER NOW FOR GUARANTEED RIDE HOME

commuterconnections.org
800.745.RIDE

* 30me Festrictions apply
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guaranteed ride home

JUST IN CASE.

A Free Ride Home For Those Who Rideshare
REGISTER NOW FOR GUARANTEED RIDE HOME

commuterconnections.org
800.745.RIDE

* same rustrictions apply




guaranteed ride home

FALL GRH MEDIA

Radio spots
Promotions
Direct Mail

Campaign Live: September 28 - December 27, 2015
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guaranteed ride home
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FALL MEDIA BUDGET

Direct Mail:
odonnellCOMPANY

Added Value:




guaranteed ride home

FALL GRH RADIO

6 radio stations pulsing GRH creative: 9/28, 10/12, 10/26, 11/9,
11/23, 12/7, 12/21, and 12/28

odonnellCOMPANY




guaranteed ride home

FALL GRH VALUE ADD

Bonus spots

5 second live reads
Streaming spots
Home page takeovers
Mobile banner ads
Concert sponsorships

Newsletters
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guaranteed ride home

FALL GRH VALUE ADD

S vt w22 8 218 sags. o8 barn,

DS 7 1T MALESIC STATION & 100ME OF THL IANL 5100W

Listen to HOT 98.5

& HearRadic.com

HOT 99.5 HOT FLASH UPDATE

MORE HOT BUZZ

Fall Out Boy Hits A Justin Timbariake
CMA Stage ‘h Performs at CMA's

iHeart Radio Sponsorships

Gwen & Blake Are
Officiall

\
JUST IN CASE:

- 3

Eommuren (g conneONSN . #PicartAnio

Filh Subraciption o | Unsalncsibe o | Tties o

Listen to HOT 99.5

WIHT/Newsletter
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guaranteed ride home

FALL GRH VALUE ADD

N

@D G
WASH-FM
_/p-\‘. isten Live s? WASH-FM

>/ on ®ineartrapio  Washington's Variety of the 80s, 90s & Today! A Merry Christmas, Baby by Rod Stewart

@PiHeartRADIO

The Feed

JUST IN CASE.

A Free Ride Home For Those Who Rideshare
REGISTER NOW FOR GUARANTEED RIDE HOME*

COMMUTER () CONNECTIONS ecccecee

News
American Music Awards 2015: And The
Winner Is...

* same restrictipns apply

WASH-FM banner ads

WASH-FM Mobile in-app ads
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'Pool Rewards

E o |

X
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'pool rewards

FALL SOCIAL MEDIA CAMPAIGN

Promote benefits & encourage registration

Use paid social media & value add media from the fall umbrella campaign

'‘POOL REWRRRDS

It pays to rideshare
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'pool rewards

FALL MEDIA BUDGET

Facebook Ads $ 6,000
Twitter Ads $ 4,995
Total Paid Media $ 10,995

Campaign Live: October 19 - December 31, 2015

- Find us on
_,f. Facebook
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'pool rewards

C R EAT I V E Commuter Connections

Get an extra boost to get that latte’ or just help on gas.
‘Pool Rewards!

Click or 800.745.RIDE

— cOmmuter Connections E——
You plus a friend equals $130 - what's not to

like? Start or join a new carpool and eam
with 'Pool Rewards! Commuter Connections

Gas prices are never down enough! Carpool & get
rewarded - with 'Pool Rewards.
Click or 800.745 RIDE

Promoted by Commute

Form a

Carpool, Earn CASH
I = Can gel you thal ext Sign L,Ip.

Facebook ads

Promoted by Commuter Connections

Twitter ads
odonnellcoOMPANY lm..ﬂm




SPRING UMBRELLA CAMPAIGN TIMELINE

Review Research, Trends, and Prior Campaign Results
Write Marketing Communications Plan

Reg TDM Marketing Group Feedback via SharePoint

Conceptual Approaches at Reg TDM Marketing Mtg

Feedback from Marketing Workgroup
Refine, Develop and Finalize

Media Selection

Production and Distribution to Media

New Creative Campaign goes Live

odonnellCOMPANY

July 2015
July 2015
Aug 2015
Sep 2015
Oct 2015
Nov 2015
Dec 2015
Jan 2016
Feb 2016




MEDIA SELECTION PROCESS

Review and analyze
= Marketing Communications Plan
= 3" party media data: Strata, Scarborough, Arbitron

Calculate
= Reach & frequency of target demographics for each
= Media options

Analyze
= Cost/value proposition of each media option

Reality check
= Does it make sense?

Negotiate
= Evaluate best negotiated options

Media purchase
Run campaign

Evaluate results

odonnellcoMPANY
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rideshare spring 2016

SPRING RIDESHARE

Research
Commuters primarily listen to broadcast radio when commuting
(92.8% of listeners).

Vertical viewing is increasing in popularity (29% simultaneously
use smartphone, laptop, and TV).

TV continues to dominate the viewing category (87% of adults).
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rideshare spring 2016

SPRING RIDESHARE CAMPAIGN

MEDIA STRATEGY

Drive time radio supported by TV and mobile in-app ads

CREATIVE STRATEGY
Be engaging, yet simple to comprehend

Focus on the common sense aspect contrasting against more
complex ways to save money
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CREATIVE CONCEPTS

At least your commute should be stress free.

RIDESHARE. Sign up today. o {
g Kb Free Ridematching Services " ©

COMMUTER (¢ CONNECTIONS

Free Remetching Savices

odonnellcOMPANY

Made 7 dazen donuts for our faculty.

Be a commute hero,
RIDESHARE.

GOMMUTER % CONNEETIONS
commestomectuay e MSRIE

rideshare spring 2016

Never tooearlyto
07SRCE amuecmetiosag formgood habits.

R DESHARE
Free Ridemetching Services.

cool your engines.

rideshare.

[r—

Beat your mind.

ake space snthe road.

COMMUTER gy EONNECTIONS

commuterconnections.arg
1-600-745-RIDE




rideshare spring 2016

SELECTED CONCEPT

It's never too early
to form good habits.

RIDESHARE.
Free Ridematching Services.

Two radio spots to be produced
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rideshare spring 2016

DIRECT MAIL

Form a good habit. Start today!

,REGISL:IE HmE FOR RIDESHARING OR GI.IﬁRANTEED RIDE HOME

tioms A and/or B and return today or register online at t

e Hhn £,
P the

A lalie -y Sramibminean’ v v umr

T T Taaw | Bgan [ TR
NEE soedtome WA i W G WAt YU

T ML cim Vebma  Foemakey

v magy e M et sptana B i i o ns ekl

o antilon <ol Tulaadac - anem LTS SRR

T T T L) :m’ u{;

Fill aut the informaticn below and matchlist
i live: and week near you that ha
[you knew where th Park &

It's never too early
to form good habits.

[ Share Oriving
o minutes after my normal work time.
i rniutes 3840 Ty DI Wik L.
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Guaranteed Ride Home
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guaranteed ride home spring 2016

SPRING GUARANTEED RIDE HOME

Research
7 in 10 Rideshare applicants have either looked up or received
Guaranteed Ride Home information, and have signed up for the

FREE program.

Seventy-seven percent of the applicants agree GRH is an
important service.
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guaranteed ride home spring 2016

SPRING GUARANTEED RIDE HOME

CREATIVE DIRECTION

Be engaging, while still being relatable

Focus on life’s little emergencies
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CREATIVE CONCEPTS

Always there for you.
GUARANTEED RIDE HOME.

Under the weather or working
late? Not the time ta figure out
how you're gaing ta get home.

GUARANTEED RIDE HOME.

Be prepared. For free.

odonnellcCOMPANY

guaranteed ride home spring 2016

THINGS GO WRONG.
THAT'S WHY THERE'S
GUARANTEED RIDE HOME*

 For life's

little emergencies. .
surmme_ ME.
ke where jou peed tabe
e PG e
(eeachdate e i3 o, P

\

et

every superhero
has a sidekick

o— GUARANTEED RIDE HOME —o
— o Lano7as-wam




guaranteed ride home spring 2016

SELECTED CONCEPT

Two radio spots to be produced

For life's

little emergencies.
GUARANTEED RIDE HOME.
Mak= sureyeu get where you need to be

for those umexpected emergencies, as well as
unscheduled ove rtime. Sign up tedey. It's free!

COMMUTER & CONNECTIONS

CommutErconnectionsory BOD745.RIDE
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guaranteed ride home spring 2016

DIRECT MAIL

Make sure you get where you need to be for those unexpected emergencies, as well as unscheduled overtime.

FREE For life's little emergencies.

Ausllabde in the Washingtan and Baltim ropalitan

Guaranteed Ride Home:

Go to commutercannections.org to sign up for & Guaranteed Ride Home* [BRH). GRH isa FREE program that provides a reliable
emergency ride home in the event of an unexpected personal or family emergency or unscheduled overtime for commuters whio
carpoal, vanpool. take public transit, bicycle, or walk to work at least twice a week. Sign up today and insure your commute hamal

* We'll arrange for 3 free taxi or even a rental vhatever it takes to get you home; up to four times each year!
* Our network of providers are on call Monday through Friday from & a.m. to 10 g.m.

* GRH is for commuters working in the Washington or Baltimore regions.

Free Carpool and Vanpool Online Ridematching Service Available:

A carpool or vanpool can reduce the frustration of your commute and findin meone to ride with is free and ea:
with Cammuter Connactions.

Register for Gu teed Ride Home or Ridematching - today!

o To register for either free program simply visit
commuterconnections.org to get started or fill

It pays to Rideshare through the C t
Ghit i A llcation Shve pays to Rideshare through the Commuter

Connections "Pool Rewards program! If you currently
drive alone to work, sign up today to form or join a new
carpool or vanpool. Vanpools may be subsidized by
5200 per month per van, and carpoolers may receive
up to $130 in cash over a 90-day period!*

Visit commuterconnections.org for more details,

'POOL REWﬁERQS

ign up for ridematching and you can go online to
w-and print an instant matchlist of potential
rs today.

sammitment! Far gquestions,

For life's
little emergencies.

COMMUTER {4y CONNECTIONS
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CAMPAIGN EARNED MEDIA

OBJECTIVES

Position the Commuter Connections network as the trusted providers of
commuter information & services.

STRATEGY

Build partnerships with the media, employers, and business associations to
educate and encourage alternatives to SOV commuting.

Differentiate free Commuter Connections services from for-hire programs
operating in the region.
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bike to work day

BIKE TO WORK DAY Friday May 14, 2016

s
EEE NEN HEN

Cash sponsors secured to date:  FiSSia 88

Takoma Bicycle: Gold
Bike Arlington: Silver
AAA Mid-Atlantic: Bronze
Crystal City BID: Bronze

$13,000

Sponsorship drive to continue
through January 2016
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employer recognition awards
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2016 EMPLOYER RECOGNITION AWARDS

STRATEGY

Recognize regional employers
who deliver measurable
commuter benefits
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employer recognition awards 2016

NOMINATION FORM

What is the Metropolitan
Washington Council
of Governments?

The Metrapofitan Wastington Council of
Gowernments ((DG)

b3l powerTrmant S

Easing the way for what's
to follow

1sioms.

Opening new doors...
and getting in

COMMUTEN  COMEECTIONS
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employer recognition awards 2016

SCHEDULE

SEP  Form Awards Workgroup

OCT Develop concepts

OCT  Selection by Workgroup

NOV  Finalize brochure and nomination form

NOV  Set up online nomination info and form

DEC Mailing to level 3 & 4 employers in database
Nomination period begins

JAN  Email blast to level 3 & 4 employers in database

FEB  Nomination period ends

MAR  Selection Committee meets

APR  Development of program brochure, invitations, video and other materials
MAY  Media coordination

JUN  Employer Recognition Awards ceremony
JUN Print Ad

odonnellcCOMPANY ﬂm!um




Newsletter
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newsletter

OBJECTIVES

= Create loyalty and brand awareness

= Develop relationships and trust
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newsletter

STRATEGY

= Published quarterly and reaches
e Employers
e Committee members

e Other TDM stakeholders

e Launched e-Newsletter (Nov 2015)
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newsletter

Emw Yok 19 Rulaes. WHAT'S INSIDE

COMMUTER & CONNECTIONS

A EEARTERNE WAT 18 WARE

The: Commenar Infarmerion Saerm for Marykne, Virginia, and de i of Coembia

fiFt

For over 410 years, smployers have ome oMt cmvers a range of henefits, amen , and mcsdes of

Lonnections for help in skarting, or mpanding their employee n aimesd at reducing the number of single

mmmuting programs. Employers knaw that offering ocrupandy wehicle trips to the workplace. _ .
i ! Cortirwsed = puige 2

commute beneft programs can help increase recruitment.

and retention.

Comemester Conmections has Found that one of the most
fective tooks is to share ries of program sumesses
with other employers. What works for one employer may apply

well bo others.

Comemter Conmec
throughout the Washi

an the MITRE
and Bedford, MA.
d the world, MITRE iz a
ompany that operates multiple reseanch and
development centers funded by the federal gowermment.

aviation, tvil systems, homelind security, the ju
heakthcare, and cybersecurity. MITRE employs appriximately
0 people in d ngton, 0. metropalitan region.

For the past 14 years. MITRE has offered commuting
s to increase travel options fo
enyironmentally friendly p
tation Demand Management

Newsletter
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newsletter
COMMUTER {y CONNECTIONS

»

&
v '

1016 Employer Recognition
Awards

Electric Car Charging
Statfons Sparking Change in
the Region

Farifax County Program
Gives $50 in Metro Fare

E-Newsletter
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LOOKING AHEAD

‘Pool Rewards Spring Ideation

Winter Newsletter

Spring Campaign Live

‘Pool Rewards
Bike to Work Day Campaign

Employer Recognition Awards

odonnellcoMPANY

Dec ‘15 - Jan ‘16
February 2016
Feb - June 2016
Feb - Mar 2016
Apr - May 2016
June 2016







