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YouTube Link: The Story of Two Homes 

https://www.youtube.com/watch?v=0R2sbpsUKPU


Deconstruction Ordinance

Effective October 1, 2022:
City-executed demolitions for residential
(4plex or smaller) built in 1920 or earlier
citywide, or 1945 and earlier for historic
properties or conservation districts

Effective January 1, 2023:
All demolitions (City and private) for
residential (4plex or smaller) built in 1920 and
earlier citywide, or 1945 and earlier for
historic properties or conservation districts

Effective January 1, 2025:
All demolitions (City and private) for
residential (8plex or smaller) built in 1945 and
earlier citywide, or 1960 and earlier for
historic properties or conservation districts
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Solid Waste Management
Department
Office of Sustainability
Development Services Department
Neighborhood and Housing
Services Department
Metro Health
Real Estate Council
Build San Antonio Green
Habitat for Humanity
Alamo Area Council of
Governments (AACOG)
Local demolition, salvage, and
house moving contractors
Developers and real estate industry
representatives
UTSA Construction Science and
Architecture educators
The Conservation Society of San
Antonio
Community advocates
Local architects and designers

Deconstruction Advisory
Committee (2018 - present)
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Deconstruction Strategic
Plan (Feb 2021)

On average,  ~$1.5 million worth of salvageable materials
has been landfilled annually since 2009.

2020 demolitions alone could have potentially salvaged 5.8
million board feet of lumber via deconstruction, or the
equivalent of structural framing for more than six hundred
1,500 square foot houses.

The amount of board feet that potentially went into the
landfill is the equivalent of 7,700 mature trees.

69% of demolition permits over the last 10 years were for
residential structures. Those residential demolitions
introduced ~340 million pounds (170,000 tons) into the
San Antonio waste stream.

Link to study: bit.ly/treasureinthewalls



Increased safe abatement; reduction of
water usage, GHG emissions, & waste

Demolition disproportionality
affects vulnerable communities

There is an equity issue in
material access & availability
Limited reclaimed materials means limited
access by a diverse array of stakeholders

Aiming to shift to sourcing local materials from
our "urban forest" for near-immediate reuse

$16 million of building materials
were landfilled in the past decade

A 68% increase since 2012; the most common
building type demolished is older housing

More than 500 buildings are
demolished annually

Key issues in San Antonio Sources: www.SAreuse.com/reports
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YouTube Link: Deconstruction Spotlight 

https://www.youtube.com/watch?v=UR6tPhLY3jM
https://www.youtube.com/watch?v=UR6tPhLY3jM


Building 107

A reclaimed material campus, training center,
and community education space that expands
the local market for reclaimed materials and
advances the local circular economy.

www.SAreuse.com/MIC

Material
Innovation Center
Last stop before the landfill

San Antonio
Tool Library

Material
Innovation Center

Living Heritage
Trades Academy HQ

Building 108

12-bay garage +
small office







Expanding the opportunity for everyone to access tools to improve and repair
their neighborhoods. 

San Antonio Tool Library: Borrow and share

Hub for salvaged material receivership, storage, and marketing
to support the local circular economy of materials.

Material Innovation Center: Rethink the items we already have

Rebuilding our local pool of traditional
tradespeople through hands-on apprenticeships.

Living Heritage Trades Academy: Repair instead of replace

Key Components





Like an organ donor, a structure may have reached the end of its life, but its
parts and pieces could help extend the lives of dozens of other local structures.









MIC: Long-Term Vision & Scalability

Expanding beyond building materials into
textiles, electronics, and more, becoming
municipal leader in circular economy

Circular Economy Leadership

Expanding partnerships with UTSA, magnet
schools, and other local institutions to become
regional think tank for material transformation

Material Innovation
Living Heritage Trades Academy, City departments, and
community organizations partnering to provide low-cost
or free salvaged materials & design resources

Salvage-to-ADU

Resource bank of ready-to-deploy
materials to respond to physical
destruction caused by disasters

Disaster Resiliency Hub



Data Collected
Through
Ordinance

Landfill diversion rate

Types and quantities of
materials salvaged for reuse

Duration of projects and
workforce impact

Project challenges (qualitative)

Buildings converted from
demolition to deconstruction to
PRESERVATION!



Reuse as Community Resilience

Creating a culture of
abundance and knowledge-
sharing for all of our neighbors

Fostering community
through exchange

01

Ensuring the opportunity for
everyone to access tools and
materials improve and repair their
neighborhoods

Equity of access and
affordability of resources

02

Breaking our make-take-waste
cycle and establishing the
foundation for a more localized,
circular material ecosystem

A more resilient and
circular future

03



The landfill doesn't deserve these materials.
Our communities do.



Thank you!
DECONSTRUCTDON'T DESTROY

p
re

servationis

REUSE IT

OR LOSE IT!

GREENEST
BUILDINGREPAIR

REUSE

REVOLUTION

THE

IS ALREADY

BUILT

RESTORE

BUILDINGS

save the world!

reuse
KEEPS ITLOCAL

CLIMATE
ACTION

IT ALL

stephanie.phillips@sanantonio.gov
www.linkedin.com/in/stephaniemariephillips

www.SApreservation.com
www.SAreuse.com


