REGION FORWARD

Date: November 30, 2011
Time: 10:45am -- 1:30pm (lunch provided)
Place: College Park City Hall

4500 Knox Road, College Park, MD

fWelcome and Introductions - 10 minutes h
Hon. Eric Olson, Chairman, Region Forward Coalition and Councilmember, Prince

\ George’s County; David Robertson, COG Executive Director Y.

G’lanMaryland and Region Forward Discussion - 35 minutes h
Rich Hall, Maryland Secretary of Planning, will introduce PlanMaryland, and lead a
discussion on how to link priority preservation areas and priority funding areas

\_ in PlanMaryland and Region Forward. )

(n T . )
eam Progress Reports - 25 minutes
The Coalition will provide feedback on Team progress and workplans.
Impact Team: Co-Chair David Bowers, Enterprise Community Partners

\_ Performance Baseline Team: Chair Alan Imhoff, Frederick County Workforce Board )

- Lunch Break - 15 minutes -

4 )
HUD Grant Status: Moving Forward - 60 minutes
The Coalition will develop a plan to achieve the grant’s goals without HUD funding.

A Proposed “Plan B” - 15 minutes: COG staff will introduce an alternate workplan.

Small group exercise - 35 minutes: Led by Team Chairs, Coalition members will
break into teams to identify their priorities for an alternate workplan and brain
storm available resources.

What’s our new plan and how do we get there? - 15 minutes: Coalition leaders
will lead a discussion on key priorities that emerged through the small group
exercise and solicit ideas for strategies and resources to accomplish them.

Outcomes: Draft 2012 Region Forward Coalition Workplan. Next steps for RFC Teams.
. J

(Upcoming Meetings and Other Business - 20 minutes )
December 16th: Planning Directors and Complete Communities Team Meeting
Proposed RFC 2012 Meeting Schedule:

\_ January 27 - April 27 - July 27 - October 26 )




