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Executive Summary 

Overview 
This document summarizes Commuter Connections’ FY22 marketing activity occurring between 
January and June 2022. Commuter Connections began Phase II of its Regional TDM Recovery Mass 
Marketing Campaign in January for Rideshare and in February for Guaranteed Ride Home.  

COVID 
During the onset of calendar year 2022, the Omicron variant was pervasive, being highly contagious 
and affected the vaccinated and unvaccinated populous. Thankfully, Omicron symptoms are 
generally milder than the previous Delta variant outbreak, and the strain is far less deadly. Omicron 
spread rapidly within the region, peaking in January 2022.  By February, cases, hospitalizations, and 
deaths fell as precipitously as they rose. This prompted some non-federal employers who still had a 
fulltime remote workforce, to begin returning employees to the workplace, at least in a hybrid 
fashion.  

A federal mandate via executive order required companies with 100 or more employees to ensure 
that all employees were fully vaccinated. The mandate was challenged in the federal court system 
and in January 2022 was subsequently struck down as unconstitutional by the U.S. Supreme Court, 
with the exception of healthcare workers.  Regardless, federal employees, including the military and 
federal contractors, are still required to be vaccinated. As of present, most federal employees are 
still working remotely fulltime, and masks are still required on public transit. 

Regional TDM Recovery Campaign   
Phase II of the Regional TDM Recovery Campaign launched in January 2022. The original campaign’s 
“Look Again” theme continued to promote ridematching to help commuters find carpool partners 
and seats in vanpools.  A secondary message encourages Guaranteed Ride Home registrations. 
Lastly, the campaign highlighted other alternative modes of transportation and is geared to workers 
returning to the office. The FY22 second half media buy is $428,300; $305,900 for Rideshare and 
$122,400 for GRH.  GRH Baltimore is $49,900. 

Bike To Work Day 
Commuter Connections concluded its Bike to Work Day 2022 event sponsorship drive at the end of 
January 2022, securing $45,950 in cash and $9,250 in in-kind donations.  The website and online 
registration launched March 1, 2022. The media buy for the Bike to Work Day marketing campaign is 
currently under development and the 21st annual regional event will be held on May 20, 2022. 

Employer Recognition Awards 
2022 marks the 25th anniversary of the Employer Recognition Awards program which pays virtue to 
employers within the region who initiated outstanding worksite commute benefits and/or telework 
programs to assist employees. The nomination period concluded at the end of January 2022, the 
Selection Committee meeting will take place in March, and winners will be honored at a ceremony on 
June 28, 2022. The media buy for the Employer Recognition Awards print ad is $7,500. 

Incentive Programs 
Marketing campaigns for incenTrip, CarpoolNow, and ‘Pool Rewards will roll out in late spring 2022 
and are currently in development. 
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Introduction 

The following reports were assessed as part of the planning process to help shape creative 
approaches and media selection during the second half of FY22. These survey reports indicate 
respondents’ attitudes, preferences, behaviors, and patterns about commuting and Commuter 
Connections programs, services, and events. Many of the surveys also gathered demographic data to 
help understand the age, income, gender, and racial/ethnic backgrounds of its members and the 
region’s overall employed population.  

● 2021 Commuter Connections Applicant Database Annual Placement Survey Report
● 2020 Commuter Connections TDM Analysis Report (FY18–FY20)
● 2019 Commuter Connections State of the Commute Survey Report
● 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the

Washington, DC Region
● 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the

Baltimore Region
● 2019 Commuter Connections Bike to Work Survey Analysis Report

The second half of FY22 included the following activities: 

● Regional Recovery Campaign Phase II implementation
● Bike to Work Day
● Employer Recognition Awards
● Newsletters (Winter and Spring 2022)
● Regional TDM Marketing Group meetings (March and June 2022)
● Incentive Programs
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About Commuter Connections 

Commuter Connections is a network of transportation organizations coordinated at a regional level 
through the National Capital Region Transportation Planning Board at the Metropolitan Washington 
Council of Governments. Commuter Connections offers free commuter services to workers in the 
Washington, DC metropolitan area. Major services include ridematching for carpools and vanpools, 
and administration of the Guaranteed Ride Home (GRH) program in the Washington, DC and 
Baltimore regions. Other key elements include TDM evaluation, incentive programs, and special 
events. Through its Employer Outreach Representatives, Commuter Connections also assists 
employers with establishing and enhancing commuter programs, including telework and offering free 
collateral materials.  

Organizations represented in the Commuter Connections Regional TDM Marketing 
Group include: 

● Arlington County Commuter Services
● Bethesda Transportation Solutions
● City of Alexandria GO Alex
● City of Fairfax
● District Department of Transportation
● Dulles Area Transportation Association
● Enterprise Rideshare
● Fairfax Connector
● Fairfax County Commuter Services
● GW Ride Connect
● Loudoun County Commuter Services
● Maryland Department of Transportation
● Maryland State Highway Administration
● Maryland Transit Administration
● Montgomery County Commuter Services
● Montgomery County Ride On
● National Institutes of Health
● North Bethesda Transportation Center

● Northern Virginia Transportation
Commission

● OmniRide (PRTC)
● Prince George’s County Department of

Public Works and Transportation
● Rappahannock-Rapidan Regional

Commission
● TransIT Services of Frederick County
● Tri-County Council for Southern Maryland
● Tysons Partnership Transportation Council
● U.S. General Services Administration
● Virginia Department of Rail and Public

Transportation
● Virginia Department of Transportation
● Virginia Railway Express
● Washington Area Bicyclist Association
● Washington Metropolitan Area Transit

Authority
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Brand Character 

Commuter Connections delivers a brand promise as the preeminent and trusted regional network of 
transportation organizations in the Washington, DC region, providing free commuting services and 
solutions for more than 45 years. Through Commuter Connections’ online Ridematching system, 
commuters are given free direct access to others who are looking to carpool and vanpool, along with 
access to routes and other alternative mode options such as transit, bicycling, and teleworking. 
Sharing a ride to work positively affects air quality and mobility for the region.  
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Regional Recovery Campaign: Phase II 

Phase II the FY22 Regional Recovery Campaign was launched in January 2022.  The campaign’s 
“Look Again” theme continued to promote ridematching to help commuters find carpool and vanpool 
partners.  Newly developed creative assets for Guaranteed Ride Home incorporated a similar message 
by calling on commuters to “Take A Look” and register or re-register for the free emergency ride home 
service.  

The costs of the Phase II Regional TDM Recovery Campaign media buys and known media 
impressions at this time are documented in the tables below: 

Recovery Campaign 
Ridesharing Budget Gross Cost COG Cost 

Estimated 
Impressions 

WTOP (newsletter) $3,529.00 $3,000.00 100,000 

PoPville 1 $763.00 $649.00 2,500 

Facebook $750.00 $750.00 NA 

Instagram $750.00 $750.00 NA 

YouTube $1,500.00 $1,500.00 NA 

Tik Tok 1 $588.00 $500.00 10,000 

El Zol $29,410.00 $24,999.00 500,000 

PoPville 2 $1,000.00 $1,000.00 5,000 

NBC4 $88,237.00 $75,000.00 1,000,000 

Instagram $1,000.00  $1,000.00 NA 

WFED $6,960.00 $5,916.00 100,000 

WHUR $33,960.00 $28,866.00 800,000 

WPGC $29,420.00 $25,007.00 1,800,000 

WTOP $76,490.00 $65,016.50 1,500,000 

Tik Tok 2 $1,000.00 $1,000.00 NA 

YouTube $2,000.00 $2,000.00 NA 

WTOP.com $9,412.00 $8,000.00 940,000 

WAFY $17,650.00 $15,002.50 150,000 

WWEG $17,645.00 $14,998.25 X 

WFRE $17,640.00 $14,994.00 175,000 

WBQB $15,830.00 $13,455.50 175,000 

LinkedIn $2,490.00 $2,490.00 NA 

Totals $358,024.00 $305,893.75 7,257,500+ 
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Recovery Campaign 
GRH Budget Gross Cost COG Cost 

Estimated 
Impressions 

Instagram $1,500 $1,500 NA 

El Zol $20,600 $17,510 450,000 

PoPville $1,529 $1,300 5,000 

FNN $3,000 $3,000 100,000 

WFED $11,910 $10,123.50 100,000 

WHUR $25,110 $21,344 700,000 

WPGC $19,200 $16,320 1,500,000 

TikTok - - TBD 

YouTube $1,000 $1,000 NA 

WAFY $17,670  $15,019.50 150,000 

WFRE $20,750 $17,637.50  175,000 

WAMU $16,685 $16,685 1,375.000 

LinkedIn $1,000 $1,000 NA 

Totals $139,354 $122,439.50 4,555,000+ 
 

 

Recovery Campaign 
GRH Baltimore 

Budget Gross Cost COG Cost 
Estimated 

Impressions 
WPOC $29,350 $24,948 250,000 

WBAL $29,400 $24,990 300,000 

Totals $58,750 $49,938 550,000+ 
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Rideshare Added Value Summary 
Below is a summary of Rideshare added value placements which were negotiated with various 
media partners. 
 
 

Media Partner Added Value Estimated Value 

WTOP.com Extra impressions $1,600 

WFRE 50 :30 spots $2,400 

WPGC 60 :30 spots $7,650 

WHUR 30 :30 spots $6,000 

WAFY 96 :10s, 60 :15s, 48 :30 
spots plus banners $5,500 

WFED 36 :30 spots $4,680 

WTOP 30 :30 spots $10,500 

NBC4 Autofill $7,500 

WWEG 96 :10s, 60 :15s, 48 :30 
spots plus banners 

$5,500 

WBQB 30 :30 spots $1,950 

TikTok 3 additional videos $300 

El Zol 60 :30 spots $4,800 

Totals  $58,380 
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Guaranteed Ride Home Added Value Summary 
Below is a summary of the Guaranteed Ride Home added value placements that were negotiated 
with various media partners. 
 
 

Media Partner Added Value Estimated Value 

WPOC 50 :30 spots $5,000 

WPGC 50 :30 spots $6,400 

WHUR 25 :30 spots $5,000 

WAFY 80 :10s, 50 :15s, 40 :30 
spots plus banners 

$4,500 

WFED 30 :30 spots $3,900 

WAMU 250,000 additional imps 
(minimum) 

$10,000 

FNN bonus 400x250 banners $3,500 

WBAL 50 :30 spots $6,625 

El Zol 50 :30 spots $4,000 

WFRE 50 :30 spots $2,400 

Totals  $51,325 
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YouTube Video (Rideshare) 

A :30-second animated video created for the first phase of the Regional Recovery campaign will run 
again as paid advertising on YouTube. The video touches on commuting by carpool, bus, and train.   
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Live Video (Rideshare) 

A new short-form video discussion series “Commute with Confidence”, was launched in February, 
hosted by Nicholas Ramfos, Commuter Connections Director. These short videos discuss how as a 
region and as individuals the commute can be navigated with confidence. In the debut episode, 
Nicholas spoke with Kari Snyder, Maryland Department of Transportation Regional Planner, and 
Commuter Connections Subcommittee Chair. The second video was with Pam Sebesky, Vice Mayor, 
City of Manassas and TPB Chair. The purpose of the discussion series is to engage the public on the 
importance of mobility options as commuters begin returning to the office. 
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Social Media (Rideshare/Transit) 

A series of “Look Again” social media posts (animated and static) were created for the Regional 
Recovery Campaign and placed onto Facebook, Instagram, and LinkedIn.  

     

     
 

   
 
     
TikTok  

A new tactic employed for the Rideshare campaign was partnering with a TikTok influencer to create 
a buzz on the popular social media platform. This video introduced Commuter Connections to 
followers of libbanation, a popular DC vlogger. 
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Radio 

Radio served as the main media component for the Regional Recovery Phase II Campaign. Thirty and 
15-second Rideshare spots, previously developed for Phase I, began airing again in January 2022. 
New spots for Guaranteed Ride Home were produced for Phase II and began airing in February.  Both 
Rideshare and GRH radio also aired in Spanish.  

Rideshare Scripts & Stations 

:30 Second Carpool/Vanpool Radio Script 
Reconnect with a carpool or vanpool and ride with people you know and trust—safely. By 
forming a commute circle with your rideshare group, and following current safety guidelines, 
you can enjoy your favorite way to get to work in a safe manner. For more ways to ride safely 
to and from work, visit Commuter Connections Dot Org or call 1.800.745.RIDE. That’s 
Commuter Connections Dot Org or 1.800.745.RIDE. 
 
:15 Ridesharing - Carpool/Vanpool 
Reconnect with a carpool or vanpool and ride with people you know and trust—safely. Enjoy 
your favorite way to commute once again with your rideshare group. For more ways to stay 
safe, healthy and happy to and from work, visit Commuter Connections Dot Org or call 
1.800.745.RIDE. 
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Guaranteed Ride Home Scripts & Stations 

:30 Second Guaranteed Ride Home Radio Script 
Returning to the office but worried about getting stuck? Relax – we got you! Commute with 
confidence when you sign up for Guaranteed Ride Home from Commuter Connections. Take 
a look! If you rideshare to work, you’re eligible for a free ride in case of illness, unexpected 
emergencies or unscheduled overtime – guaranteed! Register or renew today for free at 
commuterconnections.org or 800.745.RIDE. That’s commuterconnections.org. Some 
restrictions apply.  
 
:15 Second Guaranteed Ride Home Radio Script 
Take a look! If you rideshare to work, you can get free guaranteed rides home in case of 
illness, unexpected emergencies or unscheduled overtime. All free! Register today at 
commuterconnections.org or call 800.745.RIDE. Some restrictions apply. 

 
 

 

 

Guaranteed Ride Home Baltimore Radio Stations 

The same 15 and 30-second newly produced radio spots for Guaranteed Ride Home in the 
Washington, DC region also aired on two Baltimore market stations in February 2022.   
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Digital Banner Ads 

Digital banner ads were placed to promote the message of the Recovery campaign and will appear 
on multiple websites.  
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Newsletter Advertisements 
Ads were placed in various local online newsletters to kick off Phase II of the campaign. 
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Bike to Work Day  
In January, Commuter Connections concluded its annual sponsorship drive for the 2022 Bike to 
Work Day event. A total of $54,000 ($45,950 cash/$8,050 in-kind) was raised, representing both 
new and returning sponsors. Registration for Bike to Work Day 2022 launched on March 1, 2022.  
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Employer Recognition Awards 

The Employer Recognition Awards program honors employers who initiated outstanding worksite 
commute benefits and/or telework programs to assist their employees. FY22 marks the 25th 
anniversary of this prestigious event. Self-mailers with a loose application form were sent in late 
November to more than 3,200 level 3 & 4 employee transportation coordinators, level 3 & 4 
executive level contacts, and Chambers of Commerce throughout the region. The printing and 
postage cost for the mailing was $3,180. PDFs of the materials were also made available online. The 
2022 awards nomination period ended January 31, 2022, and the Selection Committee will meet in 
March. Winners will be honored on June 28, 2022 at a ceremony to be held at the National Press 
Club. 
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Nomination Brochure  
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Nomination Form 
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LinkedIn  

A paid ad was placed on LinkedIn to help generate nominations from Washington, DC region 
employers.  The ad began on December 23, 2021 and extended into the second half of FY22, 
running through January 16, 2022. The total purchase was $2,500.   
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Email Blast 

A second email blast was sent to approximately 2,100 employer contacts in early January 2022.    

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

 

 

      
  

 
  

Call for Employer Award Nominations! 
  

Commuter Connections is celebrating its 25th Annual Employer Recognition Awards 
and is currently seeking nominations from employers who offer outstanding 

commuter and/or telework programs.  
  

Nominations are due by January 31, 2022.  For more information and to apply, click 
here. 

  
 

 Commuter Connections is a program of the National Capital Region Transportation Planning Board at 
the Metropolitan Washington Council of Governments that promotes bicycling, ridesharing through 

carpools and vanpools, and other alternatives to driving alone. 
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Newsletters 
The winter edition of the Commuter Connections newsletter was issued in February. The six page,    
4-color newsletter is produced and distributed quarterly to employers and stakeholders. The 
newsletters are also available in PDF format on the Commuter Connections website. The spring 
2022 edition will be issued in May. 
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Federal ETC Updates Newsletter 

The winter 2022 edition of the Commuter Connections Federal ETC Updates newsletter was issued 
in February. The two-page black & white newsletter is produced and distributed quarterly to Federal 
Employee Transportation Coordinators via GSA. It is also available in PDF format at 
www.federaletc.org. The spring 2022 Federal ETC Updates edition will be issued in May. 
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E-Newsletter
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APPENDIX A 

Performance Measures 

Web Visits 

Month    
FY 2021 

Web Visits 
FY 2022 

Web Visits +/- +/- % 

January 3,410 5,621 2,211 64.8% 

February 4,710 5,465 755 16.0% 

March 

April 

May 

June 

8,120 11,086 2,966 36.5% 

Phone Calls 

Month    
FY 2021 

Phone Calls 
FY 2022 

Phone Calls +/- +/- % 

January 144 146 2 1.4% 

February 159 188 29 18.2% 

March 

April 

May 

June 

303 334 31 10.2% 
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APPENDIX B 

Employer Awards LinkedIn Results 

Program Media Amount 
Spent Impressions Interactions 

(Click Thrus) 
Interaction 
Rate (CTR) 

Cost Per 
Interaction 

Employer 
Awards LinkedIn $2,500 324,911 244 0.08% $10.25 
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