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Executive Summary

Overview

This document summarizes Commuter Connections’ FY22 marketing activity occurring between
January and June 2022. Commuter Connections began Phase Il of its Regional TDM Recovery Mass
Marketing Campaign in January for Rideshare and in February for Guaranteed Ride Home.

CoviD

During the onset of calendar year 2022, the Omicron variant was pervasive, being highly contagious
and affected the vaccinated and unvaccinated populous. Thankfully, Omicron symptoms are
generally milder than the previous Delta variant outbreak, and the strain is far less deadly. Omicron
spread rapidly within the region, peaking in January 2022. By February, cases, hospitalizations, and
deaths fell as precipitously as they rose. This prompted some non-federal employers who still had a
fulltime remote workforce, to begin returning employees to the workplace, at least in a hybrid
fashion.

A federal mandate via executive order required companies with 100 or more employees to ensure
that all employees were fully vaccinated. The mandate was challenged in the federal court system
and in January 2022 was subsequently struck down as unconstitutional by the U.S. Supreme Court,
with the exception of healthcare workers. Regardless, federal employees, including the military and
federal contractors, are still required to be vaccinated. As of present, most federal employees are
still working remotely fulltime, and masks are still required on public transit.

Regional TDM Recovery Campaign

Phase Il of the Regional TDM Recovery Campaign launched in January 2022. The original campaign’s
“Look Again” theme continued to promote ridematching to help commuters find carpool partners
and seats in vanpools. A secondary message encourages Guaranteed Ride Home registrations.
Lastly, the campaign highlighted other alternative modes of transportation and is geared to workers
returning to the office. The FY22 second half media buy is $428,300; $305,900 for Rideshare and
$122,400 for GRH. GRH Baltimore is $49,900.

Bike To Work Day

Commuter Connections concluded its Bike to Work Day 2022 event sponsorship drive at the end of
January 2022, securing $45,950 in cash and $9,250 in in-kind donations. The website and online
registration launched March 1, 2022. The media buy for the Bike to Work Day marketing campaign is
currently under development and the 21st annual regional event will be held on May 20, 2022.

Employer Recognition Awards

2022 marks the 25t anniversary of the Employer Recognition Awards program which pays virtue to
employers within the region who initiated outstanding worksite commute benefits and/or telework
programs to assist employees. The nomination period concluded at the end of January 2022, the
Selection Committee meeting will take place in March, and winners will be honored at a ceremony on
June 28, 2022. The media buy for the Employer Recognition Awards print ad is $7,500.

Incentive Programs

Marketing campaigns for incenTrip, CarpoolNow, and ‘Pool Rewards will roll out in late spring 2022
and are currently in development.
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Introduction

The following reports were assessed as part of the planning process to help shape creative
approaches and media selection during the second half of FY22. These survey reports indicate
respondents’ attitudes, preferences, behaviors, and patterns about commuting and Commuter
Connections programs, services, and events. Many of the surveys also gathered demographic data to
help understand the age, income, gender, and racial/ethnic backgrounds of its members and the
region’s overall employed population.

2021 Commuter Connections Applicant Database Annual Placement Survey Report
2020 Commuter Connections TDM Analysis Report (FY18-FY20)
2019 Commuter Connections State of the Commute Survey Report

2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the
Washington, DC Region

® 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for the
Baltimore Region

® 2019 Commuter Connections Bike to Work Survey Analysis Report

The second half of FY22 included the following activities:

Regional Recovery Campaign Phase Il implementation

Bike to Work Day

Employer Recognition Awards

Newsletters (Winter and Spring 2022)

Regional TDM Marketing Group meetings (March and June 2022)
Incentive Programs
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About Commuter Connections

Commuter Connections is a network of transportation organizations coordinated at a regional level
through the National Capital Region Transportation Planning Board at the Metropolitan Washington
Council of Governments. Commuter Connections offers free commuter services to workers in the
Washington, DC metropolitan area. Major services include ridematching for carpools and vanpools,
and administration of the Guaranteed Ride Home (GRH) program in the Washington, DC and
Baltimore regions. Other key elements include TDM evaluation, incentive programs, and special
events. Through its Employer Outreach Representatives, Commuter Connections also assists
employers with establishing and enhancing commuter programs, including telework and offering free
collateral materials.

Organizations represented in the Commuter Connections Regional TDM Marketing
Group include:

e Arlington County Commuter Services e Northern Virginia Transportation

e Bethesda Transportation Solutions Commission

e City of Alexandria GO Alex e OmniRide (PRTC)

e City of Fairfax e Prince George’s County Department of

e District Department of Transportation Public Works and Transportation

e Dulles Area Transportation Association e Rappahannock-Rapidan Regional

e Enterprise Rideshare Commission

e Fairfax Connector e TransIT Services of Frederick County

e Fairfax County Commuter Services e Tri-County Council for Southern Maryland
e GW Ride Connect e Tysons Partnership Transportation Council
e Loudoun County Commuter Services e U.S. General Services Administration

e Maryland Department of Transportation e Virginia Department of Rail and Public

e Maryland State Highway Administration Transportation

e Maryland Transit Administration e Virginia Department of Transportation

e Montgomery County Commuter Services e Virginia Railway Express

e Montgomery County Ride On e Washington Area Bicyclist Association

e National Institutes of Health e Washington Metropolitan Area Transit

e North Bethesda Transportation Center Authority
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Brand Character

Commuter Connections delivers a brand promise as the preeminent and trusted regional network of
transportation organizations in the Washington, DC region, providing free commuting services and
solutions for more than 45 years. Through Commuter Connections’ online Ridematching system,
commuters are given free direct access to others who are looking to carpool and vanpool, along with
access to routes and other alternative mode options such as transit, bicycling, and teleworking.
Sharing a ride to work positively affects air quality and mobility for the region.

Vz.COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK
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Regional Recovery Campaign: Phase I

Phase Il the FY22 Regional Recovery Campaign was launched in January 2022. The campaign’s
“Look Again” theme continued to promote ridematching to help commuters find carpool and vanpool
partners. Newly developed creative assets for Guaranteed Ride Home incorporated a similar message
by calling on commuters to “Take A Look” and register or re-register for the free emergency ride home
service.

The costs of the Phase Il Regional TDM Recovery Campaign media buys and known media
impressions at this time are documented in the tables below:

Recovery Campaign Estimated

Ridesharing Budget Gross Cost COG Cost Impressions
WTOP (newsletter) $3,529.00 $3,000.00 100,000
PoPville 1 $763.00 $649.00 2,500
Facebook $750.00 $750.00 NA
Instagram $750.00 $750.00 NA
YouTube $1,500.00 $1,500.00 NA
Tik Tok 1 $588.00 $500.00 10,000
El Zol $29,410.00 $24,999.00 500,000
PoPville 2 $1,000.00 $1,000.00 5,000
NBC4 $88,237.00 $75,000.00 1,000,000
Instagram $1,000.00 $1,000.00 NA
WFED $6,960.00 $5,916.00 100,000
WHUR $33,960.00 $28,866.00 800,000
WPGC $29,420.00 $25,007.00 1,800,000
WTOP $76,490.00 $65,016.50 1,500,000
Tik Tok 2 $1,000.00 $1,000.00 NA
YouTube $2,000.00 $2,000.00 NA
WTOP.com $9,412.00 $8,000.00 940,000
WAFY $17,650.00 $15,002.50 150,000
WWEG $17,645.00 $14,998.25 X
WFRE $17,640.00 $14,994.00 175,000
WBQB $15,830.00 $13,455.50 175,000
LinkedIn $2,490.00 $2,490.00 NA
Totals $358,024.00 $305,893.75 7,257,500+
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Recovery Campaign Estimated

GRH Budget Gross Cost COG Cost Impressions
Instagram $1,500 $1,500 NA
El Zol $20,600 $17,510 450,000
PoPville $1,529 $1,300 5,000
FNN $3,000 $3,000 100,000
WFED $11,910 $10,123.50 100,000
WHUR $25,110 $21,344 700,000
WPGC $19,200 $16,320 1,500,000
TikTok - - TBD
YouTube $1,000 $1,000 NA
WAFY $17,670 $15,019.50 150,000
WFRE $20,750 $17,637.50 175,000
WAMU $16,685 $16,685 1,375.000
LinkedIn $1,000 $1,000 NA
Totals $139,354 $122,439.50 4,555,000+

Recovery Campaign
GRH Baltimore Estimated

Budget Gross Cost COG Cost Impressions
WPOC $29,350 $24,948 250,000
WBAL $29,400 $24,990 300,000
Totals $58,750 $49,938 550,000+
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Rideshare Added Value Summary
Below is a summary of Rideshare added value placements which were negotiated with various
media partners.

Media Partner Added Value Estimated Value
WTOP.com Extra impressions $1,600
WFRE 50 :30 spots $2,400
WPGC 60 :30 spots $7,650
WHUR 30 :30 spots $6,000
WAFY 96 :10s, 60 :15s, 48 :30 $5.500
spots plus banners
WFED 36 :30 spots $4,680
WTOP 30 :30 spots $10,500
NBC4 Autofill $7,500
WWEG 96 :10s, 60 :15s, 48 :30 $5,500
spots plus banners
WBQB 30 :30 spots $1,950
TikTok 3 additional videos $300
El Zol 60 :30 spots $4,800
Totals $58,380
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Guaranteed Ride Home Added Value Summary
Below is a summary of the Guaranteed Ride Home added value placements that were negotiated
with various media partners.

Media Partner Added Value Estimated Value
WPOC 50 :30 spots $5,000
WPGC 50 :30 spots $6,400
WHUR 25 :30 spots $5,000
WAFY 80:10s, 50 :15s, 40 :30 $4,500

spots plus banners
WFED 30 :30 spots $3,900
WAMU 250,000 additional imps $10,000
(minimum)

FNN bonus 400x250 banners $3,500
WBAL 50 :30 spots $6,625
El Zol 50 :30 spots $4,000
WFRE 50 :30 spots $2,400
Totals $51,325
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YouTube Video (Rideshare)

A :30-second animated video created for the first phase of the Regional Recovery campaign will run
again as paid advertising on YouTube. The video touches on commuting by carpool, bus, and train.

= @Premium Search fo

RECONNECT WITH
YOUR FAVORITES

| B D)

Commuter Connections: Overall Transit

29,133 views * Jul 6, 2021 ilpo &lo . SHARE =4 SAVE
==remew Commuter Connections @
<22 128 subseribers susscrieeD M0

Look again and reconnect with your favorite carpool or vanpool and safely ride with people you
know and trust. Or reconnect with frequently cleaned buses and trains.
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Live Video (Rideshare)

A new short-form video discussion series “Commute with Confidence”, was launched in February,
hosted by Nicholas Ramfos, Commuter Connections Director. These short videos discuss how as a
region and as individuals the commute can be navigated with confidence. In the debut episode,
Nicholas spoke with Kari Snyder, Maryland Department of Transportation Regional Planner, and
Commuter Connections Subcommittee Chair. The second video was with Pam Sebesky, Vice Mayor,
City of Manassas and TPB Chair. The purpose of the discussion series is to engage the public on the
importance of mobility options as commuters begin returning to the office.

COMMUTE

WITH

CONFIDENCE

Visit commuterconnections.org 7z COMMUTER CONNECTIONS.
or call 1.800.745.RIDE. A SMARTER WAY T0 WORK

TOMORROW AT 12:30 PM
Commute With Confidence Live Discussion

Facebook Live

o The live video hasn't started
You'll be able to watch the live video when the event host goes live.

p 5:27 /559

o Like (D comment > Share (e I

FY22 2nd Half Marketing Campaign Summary Draft Report March 15, 2022 10



Social Media (Rideshare/Transit)

A series of “Look Again” social media posts (animated and static) were created for the Regjonal
Recovery Campaign and placed onto Facebook, Instagram, and LinkedIn.

HOP ON BOARD AT A SHARED COMMUTE $,  GUARANTEED RIDE HOME
. -

Q
e |

[ COMMUTER CONNECTIONS.
A SMARTER waY T8 WoRK:

RECONNECT WITH A YOUR RIDESHARE GROUP
CARPOOL OR VANPOOL HAS MISSED YOU

N

TikTok

A new tactic employed for the Rideshare campaign was partnering with a TikTok influencer to create

a buzz on the popular social media platform. This video introduced Commuter Connections to
followers of libbanation, a popular DC viogger.

Wbbonation ibbasson  tam sy
1M:34 9 R
' M #putafingeidown Scommute FOC FiRMetratic Sretmiowark
#rideshare Fdctrafiic Sdctictok Sdmviok fcarpool Morvos fexplone

< libbanation o .- Fuattc stren

1 Put 8 finger down. Commanter Editicn - libbanation

@libbanation

1342 1403 12.4K

ollowing ollowers Likes

Message ,Q‘, v

Ready to Love, DC
Follow me on IG @libbanation
youtube.com/c/libbaration
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Radio

Radio served as the main media component for the Regional Recovery Phase || Campaign. Thirty and
15-second Rideshare spots, previously developed for Phase |, began airing again in January 2022.
New spots for Guaranteed Ride Home were produced for Phase Il and began airing in February. Both
Rideshare and GRH radio also aired in Spanish.

Rideshare Scripts & Stations

:30 Second Carpool/Vanpool Radio Script

Reconnect with a carpool or vanpool and ride with people you know and trust—safely. By
forming a commute circle with your rideshare group, and following current safety guidelines,
you can enjoy your favorite way to get to work in a safe manner. For more ways to ride safely
to and from work, visit Commuter Connections Dot Org or call 1.800.745.RIDE. That's
Commuter Connections Dot Org or 1.800.745.RIDE.

:15 Ridesharing - Carpool/Vanpool

Reconnect with a carpool or vanpool and ride with people you know and trust—safely. Enjoy
your favorite way to commute once again with your rideshare group. For more ways to stay
safe, healthy and happy to and from work, visit Commuter Connections Dot Org or call
1.800.745.RIDE.

e ——

999WFRE

FREE CLOUNTRY
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Guaranteed Ride Home Scripts & Stations

:30 Second Guaranteed Ride Home Radio Script

Returning to the office but worried about getting stuck? Relax - we got you! Commute with
confidence when you sign up for Guaranteed Ride Home from Commuter Connections. Take
a look! If you rideshare to work, you're eligible for a free ride in case of illness, unexpected
emergencies or unscheduled overtime - guaranteed! Register or renew today for free at
commuterconnections.org or 800.745.RIDE. That's commuterconnections.org. Some

restrictions apply.

:15 Second Guaranteed Ride Home Radio Script

Take a look! If you rideshare to work, you can get free guaranteed rides home in case of
illness, unexpected emergencies or unscheduled overtime. All free! Register today at
commuterconnections.org or call 800.745.RIDE. Some restrictions apply.

S —
999 WFRE

FREE COLNTRY

[P E] 7 FEOERALNEWS NETWORK

Guaranteed Ride Home Baltimore Radio Stations

The same 15 and 30-second newly produced radio spots for Guaranteed Ride Home in the
Washington, DC region also aired on two Baltimore market stations in February 2022.

391
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Digital Banner Ads

Digital banner ads were placed to promote the message of the Recovery campaignh and will appear
on multiple websites.

— — : — s

« FOLLOW GUARANTEED
CoVID RIDE HOME!
GUIDELINES

= ENJOY
THE RIDE,
TOGETHER

SKIPTHEWORRY. @&

A SAFE WAY TO RIDESHARE | |
. :.ll_l‘:_gl(zleSCTED EMERGENCIES %anM“TEn

SHARE THERIDE, e Y
&

= UNSCHEDULED OVERTIME CUHHE“W"S.

Seme restrictiaas apply A SHARTER WAY TO WORK

A SAFE WAY
TO RIDESHARE

FOLLOW COVID GUIDELINES - ENJOY THE RIDE, TOGETHER

1z COMMUTER CONNECTIONS.

GET AFREE | b 1,
GUARANTEED ‘u\‘&a ‘: 8 4 I [ I '( ZCOMMUTER
RIDE HUME! B el T TR e e e e e e m““mw

Some restrictions apply
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Newsletter Advertisements
Ads were placed in various local online newsletters to kick off Phase Il of the campaign.

HOME ~ ABOUT v  ADVERTISE  CATEGORIES v  NEWSLETTER  PATREON a

DOWNTOWN, RESTAURANTS

)
Farewell Note from Cafe Mozart, “We . .
thank you from the bottom of our
hearts. We only ask one thing of you,

please, visit your small independent
businesses.” S e

Prince Of Petworth Today at 11:35am A SAFE
0

WAY T
RIDESHARE

* FOLLOW COVID GUIDELINES
* ENJOY THE RIDE, TOGETHER

.§l MORNING FEDERAL REPORT
THE FEDERAL REPO

Omicron causes Pentagon Reservation to extend
telework January 05 | Web version

i FEDERAL NEWS NETWORK

DEFENSE

For DoD, solving spectrum sharing is a
matter of national, economie security
The Electromagnetic Spectrum Enterprise Policy and
Program Cffice in the DoD's office of the chief information
officer launched a new program o improve
communicafion with industry about spectrum sharing.

DEFENSE . _ _ = %
ﬁﬁﬂ;‘;{;""fﬁag{fj&g;;;‘;‘ ciatsancs clkasng Got a best age to retire in mind? If not,
maybe you should!

Whether you're 3 lifer with Uncle Sam, or your current job
is just training for a befter gig in the private sector, odds
are one of these days you will retire

INSIGHT &Y IBM
Expert Edition: Accelerafing innovation through ADVERTISEMENT

‘What Comes Next ublic-private partnerships 5 < 3
for Federal IT | B i K i Join Us In Putting People First In 2022
Make a difference this year by supporting the Clinton

& Foundation's life-changing work. To give, use the code

#12468 in your GFC portal

Ameartamant

CYB URITY
Here's how DHS's risk center responds to threats like
ransomware

The Colonial Pipeline incident proved to be an important fest of the National Risk
Management Center's new approach fo managing threats and vulnerabilities to key US.

After turbulent cyber year, agencies enter 2022 with
fresh security crigis on hand sectors

INSIGHT BY PING IDENTITY

The Evolution of ICAM Strategy in a Hybrid World

During this exclusive webinar, technology executives will discuss modemizing identity and
\We take notice of what you like 1o read access management as part of a zero trust journey while improving citizen services and
mission effectiveness.

TOM TEMIN COMMENTARY

ADVERTISEMENT
Reconnect with a carpool and ride safely
Reconnect with a carpool or vanpool to safely ride with
Reconnect with a carpool and ride safely people you know and trust. Visit

e - commuterconnections.arg or call 1.800.745.RIDE for
more info.

Avarticamant
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Bike to Work Day

In January, Commuter Connections concluded its annual sponsorship drive for the 2022 Bike to
Work Day event. A total of $54,000 ($45,950 cash/$8,050 in-kind) was raised, representing both
new and returning sponsors. Registration for Bike to Work Day 2022 launched on March 1, 2022.

BIKE T2E:
FREE EVENT - REGISTER AT
TO WORK ..o il

Free refreshme nis + giveaways at participating
locations, while supplies last.

Working from home? No problem!
Bike to your local “pit stop” foryour
free T-shirt and back home again.

Bike @
Ardington

Registerfree at Visit biketoworkme trodc. org for pit stop locations and times.
BIKETOWORKMETRODC.ORG *T-5hints avallable at pit stops to first 16, 000 registrants.
BOO.J45.7433 Pitstops in D.C., Maryland, and Virginial
bike to work day

ﬂ E #BETWD2022 Biks to Work Doy s funded by DOOT, MOOT, WDOT, and USDOT. oo
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Employer Recognition Awards

The Employer Recognition Awards program honors employers who initiated outstanding worksite
commute benefits and/or telework programs to assist their employees. FY22 marks the 25t
anniversary of this prestigious event. Self-mailers with a loose application form were sent in late
November to more than 3,200 level 3 & 4 employee transportation coordinators, level 3 & 4
executive level contacts, and Chambers of Commerce throughout the region. The printing and
postage cost for the mailing was $3,180. PDFs of the materials were also made available online. The
2022 awards nomination period ended January 31, 2022, and the Selection Committee will meet in
March. Winners will be honored on June 28, 2022 at a ceremony to be held at the National Press
Club.

EMPLOYER
RECOGNITION
AWARDS

20 EMPLOYER
RECOGNITION

2 2 | AWARDS

HONORING EMPLOYERS
WHO MADE A DIFFERENCE!
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Nomination Brochure

2 COMMUTER
CONNECTIONS. [+

0| EmpLoveR

PRESORTED
FIRST CLASS
U.S. POSTAGE
PAID
Permit No. 9770
Washington D.C.

RECGGNTON Apply now for the 2022 Commuter
22| awa Connections Em ployer Recognition Awards.

20| EmpPLovER
RECOGNITION
22| AwARDS

HONORING EMPLOYERS
WHO MADE A DIFFERENCE!

About the organizations

Metropolitan Washington
Council of Governments

The Matrapolitan Washington Council
ol Govemments (C0G) is an assceisbon

vehi
Free information. moantve programs.
and azsistance on services inluding

for both amaleyers snd

m&m:uuw*dhh
strict, Maryland Virginia. and US.

Dnnmmol Tranaportation. wilh

Easing the way for what's
to follow

Ridasharing. commusing by public
transportation, bicycting walking. or
telewarking cortribute ta less raveled
roads. That often means smocther. sasier,
and faster commutes. and a Feduction in
harrmiul vahicle smissicas.

Opening new doors...
and getting in

Commuter Connections encourages area
businesses and commuters 1o discover
Innovative w ays to reduce tha number of
single-sccupant vehicles on the read

The Commter Cannactions Emplayor
Recognition Avards acknow sdges
emplayers whe initlate or improve
Progrims @nc euraging commuting
ahermatives. Companios who implemam
thas programs and services make

a differsnce to their organization,
ampleyses, Local community, and

the region.

Awards are given
in the following
categories:

Offering a host of commuter incentives
to encouraga and reward employeas
for using alternative means of
transportation to and from work.

Educating about and championing for
the use of alternative transpertation
aptions by frequently promoting
available commuter programs

to employees in creative and
effective ways.

Providing a policy framework and
technology to allaw employees to
seamlessly work from home, or ata
local telewark or co-working center,
on or more days per weak.

20 EMPLOYER
RECOGNITION
AWARDS

2022 Employer Recognition Awards

e
TR,

Has your organization < *

made a difference in 5‘ 5

any of the following E] NNER =

areas? If so, 3 um £

apply now. “, hae &

R

J"“*m ——

AIR ALERTS

Recsiving free s-mail Alerts from Clean Air Partnars sbout
forecasted unhealthy Code Orange/Red days to encourage
employees taimprave air quality by teleworking, bicycling,
walking, ridesharing. or taking transit

BICYCLING AND WALKING

Providing ke rack,Fst atation, o kars,andor showr faliios or
bicyclists and walkers. Ofering a direct manthly bicycle benefit for
purchases, impravement, repair, or storage.

CLEAN ENERGY VEHICLES
Providing electric car charging stations, or a company fleet of
clean energy vehicles or hybrids.

DISCOUNTED MEMBERSHIPS
Offering discount memberships to nearby gyms, bikesharing, and/or
carsharing services.

GUARANTEED RIDE HOME

Promoting and/or supplementing Cammuer Connections' free
emergency ride hame program for employees during unexpected
personal or family emargsncies/llnessss, or unscheduled ovartime.

PARKING STRATEGIES
Ofaring raduced parking fees and/or prasrrad parking spaces
for carpools and vanpeols.

RIDESHARING

Promating Commuter Cannections' free Ridematching services far
carpools and vanpasls, or providing your awn on-site emplayes
ridematching service

TELEWORKING

Providing management support, training, and technolegy to enable
emplayees tawork from heme, 2 remate office, or co-warking
space, aither on a part-time, Aull-time, or accasional basis.

TRANSIT AND VANPOOLS

Offering monthly transit andvanpool pre-tax or direct benefits
through SmartBenefits® Praviding shutlle services to and fram the
workplace and transit stations.

WORK SCHEDULE ALTERNATIVES
Ofering Hexible or staggered start and end times, or compres sed
work week schedules, such as & days/40 hours, or 9 days/80 hours.

A bit about
last year's winners:

MARKETING

GEICO
Chevy Chase, MD

GEICD is ne of the fastest-growing auts insurers, holding
more than 18 million policies nationwide and covering over
28 million autns. GEICD smploys mora than 3,100 in the
region and matches employee contributions 1o Metro's
SmartBenefits, up to §110 per menth. The company is a
short walk from the Metrorail station and encourages
commuting by bicyele. GEICD has provided bike education
elasses 10 its smployses; and has installed numerous bike
racks, locker s, and showers.

GEICO promotes its commuter bansfits program to
employees through new hire arientations, bi-annual benefits
fairs, intranet emails, and brochures within the cafeteria
and break rooms. GEICO also partners with Monigomery
County Commuter Services to promote participation in
annual events such as the Walk and Ride Challenge and Bike
o Work Day. Through marketing of its commutar programs

le
iles oy 1384000 and save 82,910 gallon of gacaline

GEICO.

INCENTIVES

NIAID

Reckville, MD

The National Institute of Allergy and Infectious Disease
(NIAID} is part of the National Institutes of Health and
advances infectious disease research to improve public
health. NIAID offers avariety of commuter incentives,
including carpool andvanpool parking, electric vehicle
eharging statians, secure bike parking. a bike trail. and
showrs and lockers, It offer s employ ee health and
wellness classes, finess areas, and other on-site amenities
that encourage employees to stay an campus throughout
the workday.

Ofits 4,500 emplayses in the region, &0 percent telework
ays a month, supportsd by NIAID's flexible
scheduling. NIAID is within walking distance 1o a Metrorail
station and 37 percent of employees receive a
transportation subsidy up to the federal imit. As a result

of its various commuter benefits and amenities, NIAID

has saved an average of 11,700,000 employee vehicle miles
and an estimated 534,000 gallons of gaseling annually.

TELEWORK

ASHA

Rockville, MD

The American Spee ch-Language-Hearing Association (ASHA) is
anatianal organization with 218,000 members and affiliates
made up of pathologists, audiologists. scientists, and students.
Since 2004, ASHA has grown its telswork program from one of
every six employees to one of every two employees teleworking
up to 66 percent of their total workdays.

In response to the pandemic, ASHA pivoted to an entirely remote
workforce and provided 3ptops, manitors, and de sk chairs; plus
employees were given §500 to purchase home-office supplies.
ASHA's "Wellbeing Navigator™ provided erganomic sessions so
employees could maintain comfort within a home/effice setting,
The organization has also maintained a flextime program that
allows staff 1o manags their indivigual w ork schedule
arrangements ASHA elewaricandwork scheduie ahermatives
p helped reduce emplo

700,450 3nd save 31,848 gallons of gasoline annually.

ASHA

Spee

guage Hearng

FY22 2nd Half Marketing Campaign Summary Draft Report March 15, 2022

18



Nomination Form

Please apply with this form or apply online at
20 EMPLOYER i ploy! gl rds
REEUGNITION

22 |aw

YEARS

Eligibility
Employers in the District of Columbia, suburban Maryland, and Northern Virginia that have initiated, enhanced, or expanded an employee alternative
COMMULE o telawork BOGRam may Sppy for these awards. To be eligible, programs must have been initistad or improved before January 1. 2021,

as3 year or more of a program in place provides 3 better opportunity to demanstrate successful, sustainable. and quantifiable impacts.

Deadline

The application deadline is January 31, 2022.
Completed applications should be sent to:

Commuter Cannections

Douglas Franklin

77 North Capitol Street, NE. Suite 300

Washington, DI: Joooz- 4290

Tel: 2079423
nisbﬁrﬂ?\:unm.\elc\znnsc:mnsn:rg

commuterconnections.org

Instructions
NomInations can be SUbMItiad online ar by using his Form, 3nd Shauld INCIud all INfOrm.ation raquasted in 1B 1-5, pILS the Brogram SUMMary Naate 3

described in question £4. Supplemental materials may be submitie in addibon to, but nol in place of form questions and
narrave.

1.CONTACT INFORMATION
Organization,

Address
Ciy, Stae Zip,
Program Contact, Title

Phone,

Email Website,

Date Program Began (must have been initiated or improved before January 1, 2021).

Name of Program (if applicable)
Marme, email, and phone of Person Submitting Namination Form (if different from above]

2. AWARD CATEGORY
Wihich Award Catagory below best describes the focus of your program? (See brochure or website for description of categaries]
[OMarketing [ Incentives O Telework
Is there a secondary categary you would like to 2pply for? [Note: You c2n anly win in one category )
O Marketing O Incentives O Telework
3. TYPE OF ORGANIZATION
Please mark one of the choices below that best describes your organization
[ Private sectar [ Loeal, State or Federal govemmant
[ Nor-profit arganization [ other

T
4. NUMBER OF PARTICIPANTS

How many people da you employ in the Washington metropolitan area?

At how many wark sites?.
Wiha

the total number f program participants in theWashingtan metropolitan area?.

FECOMMUTER |
Nomination Form CONNECTIONS. 277 e

5. ACKNOWLEDGEMENT

I acknawizdge that| am authorized to submit this namination farm on behal of my arganizatian and that, f selected as awinner, my organization will
particigate i ‘and video, and that Commuter C promote my andin print.

6. PROGRAM SUMMARY NARRATIVE

Please attach a 1-3 page written summary about your program, eiborating apply. Address each part
1A, B. €, 0} in a separate paragraph and provide measurable results of the program, wherever passitie

Provide a clear, conciss dascription of your program's sctiiies.Ifyou are 3 pravious Commute
new initiztives have taken placs andiorwhat ferently to encour

Connections award winner, please make clasr what
raases in employee paricination since Last winning.

Guestions and paints to addrass in narrative if applicable:
A. Description of Program

- Whit was the situation or condition that led 1 the creation f your program?

- Whit were the program's goals and how has it been successful in meting its goals?

- Wht have the resus been compared 1o previous years?

- What type of commuter benefits, services, infarmation, or amenities are offered to employees and how many take advantage of each?
- How are the various programs promoted within your worksite?

- If parking is provided, is it frae or employee paid? i e are ! 15 or dng spaces?

- Is transit fare offered to employees an.a pre-tax basis?

- Is transit fare subsidized as an out-of-pocket expense by your organization, paid by employess, o 3 combination of both?

- I transit fare is subsicized. what is the dollar amount provided to employess?

- 0o i transi

+ Doyou have bike racks. lockers. Fixit stations, andfor shower faciliies?
+ Doyou affer bikesharing discounts?

« Are flaxtime or compressed wark weeks offered?

+ How many Emplwe- elework and how often do they do sa?

- What typeof 1 it fered igement and to empl talawark?
+ Is your telewnrk program informal or do you have a farmal telework policy?

B. Employer and Employee Benefits
Describa how the program has
- \mprwac emplayse morala, Ui bsemesism

bty to attract and retsin qualified employess.
- ‘employee commuting
- Contributed to better employee work-life demands/balance

C. Economic and Financial Berefits
Describe how the program has

- Helped reduce employee commuting expenses.

- Redured your organization's costs associaled with providing commuter parking and/or office space.
- Pravided other dividends for your rganizatian or employees

D. Emvironmental Impacts

Describe and quantify the benefits to the community. Describe how the program has:
+ Reduced traffi congesfion. How mary vehicies have been taken off the roats? Haw many annual vehicle miles have been reduced? To calculate

please visit con g/commsing resourceshvmt.calculator.

- Reduced gasaline consumption and emissions. What is the number of estimated gallons of gas saved annually?

~ Affected your awareness or support of air quality. Does your ovide air quality ployees and allow such days?
[ COMMUTER -

Nomination Form CONNECTIONS. 2277 e
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LinkedIn

A paid ad was placed on LinkedIn to help generate nominations from Washington, DC region
employers. The ad began on December 23, 2021 and extended into the second half of FY22,
running through January 16, 2022. The total purchase was $2,500.

@ Metropolitan Washington Council of Governments R

COG's Commuter Connections pregram is accepting applications for the 25th

Annual Employer Recognition Awards. Highlight your erganization's commitment

Metropolitan Washington to employee commute benefit programs,

Council of Governments

The Employer Recognition Awards honor employers who initiate, enhance, or
expand innovative commuter programs that encourage employes use of mobility
View full profile options

Learn more about the three Awards categories—Incentives, Marketing, and
Telework

#EmployerRecognitionAwards #Awards #Bicycling #Cleantransportation
#Employeehealth #EmployerRecognitionAwards #GreatResignation #MetroDC
#\lirginia #Maryland

20 EMPLOYER
RECOGNITION
22 AWARDS

HONORING EMPLOYERS
WHO MADE A DIFFERENCE!

{5 Like @ Comment > Share qSend

‘° Add 2 comment... ® &
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Email Blast

A second email blast was sent to approximately 2,100 employer contacts in early January 2022.

Iz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

Apply now for the 2022 Commuter
Connections Employer Recognition Awards

Was

'S YEARS
20 |EmpLover

i

1

RECOGNITION
22
Call for Employer Award Nominations!

AWARDS

HONORING EMPLOYERS
WHO MADE A DIFFERENCE!

Commuter Connections is celebrating its 25" Annual Employer Recognition Awards
and is currently seeking nominations from employers who offer outstanding
commuter and/or telework programs.

Nominations are due by January 31, 2022. For more information and to apply, click
here.

Commuter Connections is a program of the National Capital Region Transportation Planning Board at
the Metropolitan Washington Council of Governments that promotes bicycling, ridesharing through
carpools and vanpools, and other alternatives to driving alone.
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Newsletters

The winter edition of the Commuter Connections newsletter was issued in February. The six page,
4-color newsletter is produced and distributed quarterly to employers and stakeholders. The
newsletters are also available in PDF format on the Commuter Connections website. The spring
2022 edition will be issued in May.

lssue 1, Volume 26 WINTER 2022 WHAT'S INSIDE ", : i
ﬁcn““""‘“ A SMARTER 3 Mew Amirak Train: Bichmand to 0
CONNECTIONS. | war o worx

Tha Commuter Information Source for Maryland, Virginia, and the District of Columbia

A=

Ve “am ) aal - 0

COMMUTER BENEFIT INCREASES IN 2022

Commuters who use transit or vanpools to travel to waork
are now able to set aside an extra $10 per month to pay
their fares im 2022. The federal qualified transportation
fringe benefit monthly tax-free limit was raised from $270
in 2021 to $280 in 2022, or $3,340 per year.

In 1984, an agreement with the IRS, prompted by
Congress, allowed employers to give employees $15 par
manth to pay for transit and vanpools. As its popularity
grew, in 1993 the commuter benefit was built right

into the federal tax code, {section 132{f)). The Qualified
Transportation fringe benefit sparked a big change in how

commuters paid for (and saved with) transit and vanpools.

Today, commuter benefits are a mainstream within
America’s payrolls and are among the top benefits
provided by employers. On their website, the Society

for Human Resource Management {(SHRM) noted a 2020
national survey of 500 C-suite and HR executives by
Care.com to learn what benefits they plan to change due
to the pandemic. The survey showed that 31 percent

of respendents planned to either introduce or expand
commuting benefits in the near future.

The commuter benefit was primarily used by employees
who traveled to the office Monday through Friday. Now,

a portion of employees will work on a hybrid schedule
where they work remotely a few days per week and
commute to the office on the remaining days. With new
discounted transit fare for fewer rides per week and the
growth of part-time vanpooling, commuters can still save
maoney with the benefit.

In addition to sparking a remote working revolution, the

pandemic also left millions of unused dollars in employees’

commuter benefit accounts. Money can buildup in a
commuter benefit account but it cannot be refunded and
the employee cannot take it with them when they leave
their employer. Employee Transportation Coordinators
(ETCs) or HR managers should remind commuter benafit
account holders to keep track of their accounts and update
their preferences when something changes.

3 Mew Restoe- Arlington Bes Service

& BTW Registration Opens March 2120

5 un ition Awards
eyt
5 Metro Drange Line Station Closres
5 Manigemery County Fde n
Extends Free Fare

In the Washington, DC region, the Washington Metropolitan
Area Transit Authority (WMATA) allows employers to
designate unused monthly contributions as “rollover”

or "non-rollover.” Rollover permits unused employer
contributions 1o accumulate in the commuter benafit
accounts from month to month. *Non-rollover” sends
unused employer-paid benefits back to the employer at
the end of the manth.

And remember, employers save too when they provide

a monthly commuter benefit contribution to employees.
According to Commuterbenefits.com, employers can save
about $40 per month in payroll taxes for each benefit
participant; if 50 employees are enrolled in the benefit,
the employer might save more than $24,000 annually.

A new bicycle commuter benefit is included in the Build
Back Better Act of 2021, still tied up in legislation. The
prowision would set the bicycle commuting tax-free limit
at 30 percent of the amount provided for transit,
vanpeoling, and parking.

FY22 2nd Half Marketing Campaign Summary Draft Report March 15, 2022

22



Federal ETC Updates Newsletter

The winter 2022 edition of the Commuter Connections Federal ETC Updates newsletter was issued

in February. The two-page black & white newsletter is produced and distributed quarterly to Federal
Employee Transportation Coordinators via GSA. It is also available in PDF format at
www.federaletc.org. The spring 2022 Federal ETC Updates edition will be issued in May.

-

ETC UPDATES

FDA EXPANSION PLAN FOR WHITE OAK, MARYLAND CAMPUS HEAVY ON TDM

e = e

With a planned expansion of the Food and Drug
Administration's (FOA) Federal Research Center {(FRC)
in'Whitz Oak, Maryland, along with a large increase in
employees from consolidation and internal growth, a
comprehensive commuter plan is a welcome commodity.
The campus will grow by 1.4 millicn gross square feet
{G5F) and the number of employees on campus will rise
from 11,000 to 18,000.

The expansion project Master Plan calls for 7,434
additional parking spaces. about one parking space

for every 1.8 employees. Under the plan, 46 percent of
employees will need to commute by means other than
driving alone: transit, carpooling, vanpooling, remote
working, biking, walking.

A commuter survey conducted before the pandemic found
that less than a third {31%) of employees commute to the
campus every work day. while more than two-thirds {69%)
work remaotely, most telewarking two days per week.
Excluding telecommuters, about 25 percent of current
employees use alternative transportation methods to
commute towork.

The FDA's robust Transportation Demand Management
(TOM}) program includes the following:

= Transit subsidies

= Carpool and vanpool support and subsidies

= Alternative Work Hours policies: Flex Hours, Flax
Time, Compressed Work Week

» Commuter Connections’ Guarantzed Ride Home
program

= Telework/remaote working

= Locker room and shower facilities

= Bike repair stations around campus

oI LERLLATY

o ———t .

Mew TDM strategies during and post-expansion
could include:

» Enhance existing TOM programs

Expand the commuter shuttle system to include
direct shuttle service to and from Park and Ride
facilities along the 270 corridor.

Bikefwalk to work (Live Near Your Work) incentives
Identify potential sites for new Park and Ride

lots, working with Montgomery County and the
Maryland Department of Transportation State
Highway Administration (MDOT SHA)

Directional bike lanes along the campus loop roads

Secure, covered bicycle parking near building
entrances

Wider sidewalks in high pedestrian areas
Pedestrian crosswalks at all imersections

Bikeshare docks at the main building and at the
transit center

A campus transit hub that includes a waiting

area and real-time transit information, boarding
areas for bus and campus shuttle services, a taxif
ridesharing waiting area, and bikeshare dock

= Expanded transit and shuttle service

The Employee Transportation Coordinator (ETC) will
manage many of these strategies and conduct an annual
employee survey to monitor progress. The ETC will also
market the programs with events and other employee
communication strategies. The plan notes that additional
TOM staff may be needed to implemeant and maintain the
new effort. According to its information page, funding and
timing of the campus construction is dependent on GSA
appropriations.
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APPENDIX A

Performance Measures

Web Visits
FY 2021 FY 2022
Month Web Visits Web Visits +/- +/-%
January 3,410 5,621 2,211 64.8%
February 4,710 5,465 755 16.0%
March
April
May
June
8,120 11,086 2,966 36.5%
Phone Calls
FY 2021 FY 2022
Month Phone Calls Phone Calls +/- +/-%
January 144 146 2 1.4%
February 159 188 29 18.2%
March
April
May
June
303 334 31 10.2%
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APPENDIX B

Employer Awards LinkedIn Results

Program Media Amount Impressions Interactions Interaction Cost Per
Spent (Click Thrus) Rate (CTR) | Interaction
Employer
Awards LinkedIn $2,500 324,911 244 0.08% $10.25
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