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A Strategic Vision for Metro

Mission: Metro leads the region forward by providing safe, equitable,Mission:   Metro leads the region forward by providing safe, equitable, 
reliable, and cost effective public transit

Vision:  Our Future Rides with Metro

Operational Goals
 Create a Safer Organization

Board Strategic Goals
 Improve Mobility in the Region

 Deliver Quality Service
 Use Every Resource Wisely
 Retain, Attract, Reward the Best 

 Support Development of “Complete 
Communities”

 Ensure Financial Sustainability, ,
and Brightest

 Maintain and Enhance Metro’s 
Imageg



Building Blocks for the Vision

 Improving Governance

 Progressing on Immediate Priorities

 Preparing for the Future



Improving Governance

The Board has taken dozens of actions to improve governance

• Modernizing the Board – New members, orientation, Board values, use of 
transit system 

St th i G F k Fi t b l l ifi d• Strengthening Governance Frameworks – First-ever bylaws, clarified 
Code of Ethics, revised role and responsibilities, limit jurisdictional veto, 
streamlined meetings, eliminated Chair rotation

E h i O i ht R l P li f d l t d th it t GM/CEO• Enhancing Oversight Role – Policy focus, delegated authority to GM/CEO, 
performance-based management of GM/CEO, smooth FY12 budget process

• Strengthening Communications – Transparent deliberations, outreach on 
governance budget opportunities for public input customer researchgovernance, budget, opportunities for public input, customer research, 
launch of strategic plan process



Progressing on Immediate Priorities
Safety Accomplishments

• Changing Culture from Top to Bottom

Safety Accomplishments

– Board of Directors Safety Committee 
– Safety culture survey completed by 98% of employees
– Safety Hotline; Non-punitive Whistleblower Policy

• Putting Tools in Place and Equipping Employees
– Safety Measurement and Roadway Worker Protection programs
– Revised Rail Rules
– DriveCam on all 1492 buses; adding 636 multi-camera systems
– More training at all levels
– Revised incident accident investigation policies and instruction– Revised incident, accident investigation policies and instruction

• Rebuilt Safety Department- Increased staffing by 64% in two years



Progressing on Immediate Priorities
Safety Accomplishments

• Fulfilling NTSB Recommendations

Safety Accomplishments

– $1 billion to address replacement of 1000 series rail cars, track circuits, 
power cables; ATC comprehensive analysis

– Currently have 27 “open and acceptable” recommendations
– 17 submitted for closure; awaiting NTSB response

– 15 are related to Fort Totten; 7 in-progress

– 12 pre-date Fort Totten

• Improved TOC Relationship
• Addressing FTA Audit- December 2009

– FTA audit of Tri-State Oversight Committee (TOC) and Metrog ( )
– FTA closed all 10 recommendations as of January 11, 2011
– 2011 FTA triennial audit- No new recommendations



Progressing on Immediate Priorities
Safety Accomplishments

Fatigue Management

Safety Accomplishments

• TOC and Metro conducted joint study in June 2011
• Among actions implemented to date

• 16-hr maximum on all trades now; 14-hr limit on certain safety-sensitive ; y
positions by end of 2012

• By April, pilot program to limit pre-planned OT work to 14 hours

• Accelerating Fatigue Awareness Training for all supervisors 

• Cross referencing accident data with hours worked to find possible links to 
fatigue

• Rail wayside and shop employees- minimum of a consecutive 8 hour rest 
period within every 24 hour periodperiod within every 24 hour period

• Aligning shifts to match work windows – Union has worked closely with 
management to provide alternative work hour schedules

Results: Customer and employee injury rates downResults: Customer and employee injury rates down



Progressing on Immediate Priorities
Capital AccomplishmentsCapital Accomplishments

• Launched largest Capital Program since 
original construction--$5 billion
– $1 billion dedicated to NTSB, safety

• Maturing Program
– FY2010 $383 M invested
– FY2011 $611 M invested
– FY2012 $917 M investment forecast

• Invested $1 Billion in capital improvements 
since July 2010



Progressing on Immediate Priorities
Customer Experience

• Accelerated track work to meet NTSB

Customer Experience

• Accelerated track work to meet NTSB 
recommendations and improve reliability

• Strengthen system and improve customer 
experienceexperience 

– 116 new hybrid electric buses

– Rehabilitated 112 existing buses 

241 new MetroAccess vehicles– 241 new MetroAccess vehicles

– Nearly 15 miles of new mainline running rail  

– Rehabilitated or replaced  37 escalators and 3 
elevatorselevators

– Over 10 station platform, structural and paver tile 
rehabilitations



Progressing on Immediate Priorities

Vital Signs Report

• Improves accountability/transparency
- Progress discussed quarterly

- Scorecard on wmata.com

• Key measures monitor progress 
toward strategic goals

• Performance is improving

Why Did Performance Change?

- Bus & rail on-time performance better

- Employee & customer injuries down

- Crime down

- Escalator availability improving
What Actions are Being 
Taken to Improve 
Performance?



Preparing for the Future

• Metro carries over 1 million bus and rail trips a p
day, 40% of peak period trips to the core

• Without Metro, the region would need  1,000 
new lane miles to maintain current speeds;new lane-miles to maintain current speeds; 
equivalent of two Beltways

• By 2040, the region’s population growth will g g
equal adding the City of Philadelphia

• In the core, Metro’s capacity is already strained 
and there is no new funding for expansionand there is no new funding for expansion 
beyond the Silver line



Preparing for the Future

• Metro endorses the  Region Forward vision plan that  
dd A ibilit S t i bilit P itaddresses Accessibility, Sustainability, Prosperity, 

Livability

• Metro will play a key role in helping to achieve Region• Metro will play a key role in helping to achieve Region 
Forward’s goals and targets. It is a key contributor to 
ensuring accessibility by: 

 Improving Mobility in the Region

 Supporting  Development of Complete pp g p p
Communities

 Ensuring Financial Sustainability



Financial Sustainability -
Rising Operating CostsRising Operating Costs

Key issues:Key issues:

• Annually operating costs projected 
to rise at a faster rate than ridershipp

• Regional ability to afford 
current/future Metro service



Financial Sustainability –
Unfunded Capital NeedsUnfunded Capital Needs

Key issues:y

• Current program 
reducing the backlog of g g
capital infrastructure 
rehabilitation needs

• Reliability of funding 
stream is uncertain

• Unfunded capital needs, particularly for system capacity

• Ridership growth will lead to increased crowding withoutRidership growth will lead to increased crowding without         
capacity investments



Role of Metro

What are the top priorities in your jurisdiction forQ: What are the top priorities in your jurisdiction for 
improving mobility and developing complete 
communities (balance of jobs, housing and other 

Q:

amenities)?

What role should Metro play in supporting these 
priorities?

How can Metro contribute to the Region Forward 
l ( b l S b lVision Plan components (Accessibility, Sustainability, 

Prosperity, Livability)?  

15



Strategic Planning Stepsg g p

Over the next 12 months:Over the next 12 months:

• Stakeholder Outreach in first quarter of CY12

• Board approves Mission and Visionoa d app o es ss o a d s o

• Staff develops detailed Strategic Plan components including 
short term business plans with guidance from Board

• Board adoption of Strategic Plan by the end of 2012 to guide 
FY14 and beyond budgeting and resource allocation decisions



Appendix



GM/CEO Proposed FY13 Budget

Operating Budget

• $1.6 billion FY2013 operating budget represents a net increase of $116 
million over the prior fiscal year, and is balanced through cost sharing

From jurisdictions--$53 million (8%) increase– From jurisdictions--$53 million (8%) increase

– From customers--$66 million in fare increases

• $55 million of the increase provides for improvements in safety, security, 
reliability & preparation for the Silver line

– Fatigue management program, National Transportation Safety Board 
recommendations, more police officers, enhanced bus service, added rail rush 
hour servicehour service

• Remainder supports existing operation, including labor-related increases of 
$55 million with $29 million for pension contribution

• Continues $200 million in cost reductions done over the last four years with 
an additional $5 million reduction included in the proposed FY2012 budget



GM/CEO Proposed FY13 Budget

Proposed Fare Changes
• Operating budget requests $66 million in new fare revenues• Operating budget requests $66 million in new fare revenues

Rail fares:
• Eliminate the peak-of-the-peak (POP) surcharge 
• Increase peak-period SmarTrip® fares by an avg. of less than 5% with a max. peak fare 

of $5.75 
• Better align off-peak SmarTrip® fare structure to peak-period fare structure -- increase 

base off-peak fare from $1.60 to $1.70 per trip; index off-peak mileage fares to peak fares 
• Set the maximum off-peak fare at $3.50
• Simplify paper farecard pricing to two-period flat-fares – a $6 for peak, $4 for off peak
• Eliminate the short-trip pass and day pass 

Bus fares:
• Increase SmarTrip® local and limited stop bus fares by a dime, from $1.50 to $1.60 p® p y , $ $
• Round cash boarding to nearest dollar -- $2 for local/limited stop bus; $4 for express bus

Other adjustments:
• 25-cent increase in parking fees, rebalance reserved parking permits, decrease bike locker 

rental fee to $120 annuallyrental fee to $120 annually
• MetroAccess fares would be adjusted commensurate with rail and bus increases, with a 

maximum of $7.40 per trip



GM/CEO Proposed FY13 Budget

Capital Budget

• Accelerates efforts to rebuild Metro, with nearly a billion dollars ($997M) in 
investment projected in the year

– 90% to projects that improve the safety and reliability of the systemp j p y y y

– Advances NTSB recommendations

• Safety and reliability improvements include signal system upgrades , 
replacement of Metro’s oldest railcars track and infrastructure projectsreplacement of Metro s oldest railcars, track and infrastructure projects, 
rehabilitation and replacement of escalators and elevators

• Under the aggressive Metro Forward rebuilding effort, since FY2011, Metro:

– Installed more than 21 miles of new rail

– Rehabilitated or replaced 43 escalators and three elevators

– Completed multiple station projectsCompleted multiple station projects

– Rehabilitated 100 older buses and placed in service 116 new hybrid electric 
buses and 241 MetroAccess vehicles


