ADOPTION OF CONSENT AGENDA ITEMS
January 2024

RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO PURCHASE POLICE
MUTUAL AID RADIO SYSTEM EQUIPMENT

The board will be asked to adopt Resolution 3-2024 authorizing the Executive Director, or his designee,
to receive and expend $63,000 for the purchase of a Police Mutual Aid Radio System (PMARS)
equipment to replace the existing infrastructure in the region. As the Secretariat for the Urban Area
Security Initiative for the National Capital Region, COG has been requested by the District of Columbia
Homeland Security and Emergency Management Agency to procure a contractor(s) and enter into a
contract to purchase and install new PMARS equipment that supports the NCR mutual aid resources
and response capabilities. Funding for this effort will be provided through a subgrant from the State
Administrative Agent (SAA) for the National Capital Region. No COG matching funds are required.

RECOMMENDED ACTION: Adopt Resolution R3-2024.

RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO REPURCHASE A
LEADSONLINE POWER PLUS SUBSCRIPTION

The board will be asked to adopt Resolution 4-2024 authorizing the Executive Director, or his designee,
to receive and expend $797,370 for the purchase of a LeadsOnline Power Plus subscription to sustain
the National Capital Region (NCR) and Maryland (MD) Regional Automated Property Identification
Database (RAPID) Program. As the Secretariat for the Urban Area Security Initiative for the National
Capital Region, COG has been requested by the District of Columbia Homeland Security and
Emergency Management Agency to procure a contractor(s) and enter into a contract to repurchase a
one-year subscription for the LeadsOnline Power Plus package to run the newly combined NCR and
MD RAPID program. Funding for this effort will be provided through a subgrant from the State
Administrative Agent (SAA) for the National Capital Region. No COG matching funds are required.

RECOMMENDED ACTION: Adopt Resolution R4-2024.

RESOLUTION AUTHORIZING COG TO PROCURE AND ENTER INTO A CONTRACT TO PURCHASE
EQUIPMENT AND SERVICES FOR CONVENTIONAL TRANSCEIVERS AND ASTRO STANDALONE
REPEATERS

The board will be asked to adopt Resolution 5-2024 authorizing the Executive Director, or his designee,
to receive and expend $2,103,780 for the purchase of equipment and services required to implement
six conventional public safety transceivers and accompanying Motorola Astro Standalone Repeaters
(ASR) at designated sites in the region. As the Secretariat for the Urban Area Security Initiative for the
National Capital Region, COG has been requested by the District of Columbia Homeland Security and
Emergency Management Agency to procure a contractor(s) and enter into a contract to design,
purchase, and install conventional transceivers and ASRs at three designated sites in Washington,
D.C. and Arlington, Virginia. The NCR Radio Interoperability Project will expand regional first responder



radio coverage and interoperability throughout the NCR, while also adding redundancy to the existing
radio systems. Funding for this effort will be provided through a subgrant from the State Administrative
Agent (SAA) for the National Capital Region. No COG matching funds are required.

RECOMMENDED ACTION: Adopt Resolution R5-2024.

| HEREBY CERTIFY THAT the foregoing resolutions were approved by the COG Board of Directors on
January 10, 2024.

Amanda Lau COG Communications Specialist |



