@ Metropolitan Washington
Council of Governments

HUMAN SERVICES POLICY COMMITTEE

March 13, 2020
12:00 P.M. - 2:00 P.M.
WEBEX ONLY

AGENDA

12:00 PM 1. WELCOME & INTRODUCTIONS
Brianne Nadeau, HSPC Chair, District Councilmember

12:10 PM 2. SERVICE MODEL TO PREVENT & EXIT HOMELESSNESS
Kelly Sweeney McShane, Community of Hope

Presentation to explore the service model utilized by the Community of Hope
including their prevention program and homeless housing programs within the
District.

12:40 PM 3. SENECA HEIGHTS PERMANENT SUPPORTIVE HOUSING
Amanda Harris, Montgomery County Chief of Services to End & Prevent
Homelessness

=  Montgomery County Coalition for the Homeless Overview: Populations Served,
Services Provided, & Philosophies

= Seneca Heights: Review of program and addressing how local government
efforts, funding, & stakeholder coordination assisted with this development.

1:15 PM 4. COVID-19 & VULNERABLE POPULATIONS
Brianne Nadeau

Open discussion on how jurisdictions are addressing the needs of the vulnerable
populations during the COVID-19 response.

1:45 PM 5. NEXT STEPS IN JOURNEY TO ADDRESS HOMELESSNESS
Brianne Nadeau

Proposed Timeline:
= May: Exploring how to create (or update) a strategic plan to end
homelessness
= July: 2020 Point in Time findings & discussion of undercounted populations
= Sept: Discuss strategies to align systems throughout the region
= Nov.: Draft a regional compact to share with COG board; member strategic
plan share-out

1:50 PM 6. CLOSING REMARKS

2:00 PM 7. ADJOURN
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