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2020 State of Public Transportation Report

Agenda Item # 4: The State of Public Transportation Report 2020
September 22, 2021

• Overview of bus electrification 
activities throughout the region as 
listed in the 2020 SOPTR

• Increase in E-Bus procurement, 
studies and pilots in 2020 

• The purpose of the report is to 
provide a snapshot of public 
transportation activities in the NCR

• Updated activities and procurement 
plans across the region into 2025
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Sections of the report
Part IV: Regional Public Transportation 
Organizations

• Information on organizations that 
operate, provide research or project 
development for public transportation

Part V: Public Transportation 
Accomplishments

• Major studies planned, in progress or 
completed and significant operational 
achievements occurring during CY 2020 
by service provider

Part VI: Transportation Planning Board

• Overview of how the TPB assists with 
regional public transportation including 
RPTS, PBPP and Visualize 2045

Agenda Item # 4: The State of Public Transportation Report 2020
September 22, 2021

Part I: COVID-19’s Impact on Public 
Transportation

• Overview of health, safety impacts and 
responses from service providers and 
ridership levels through end of 2020

Part II: Fixed Route Transit Services

• Profile sheets provide overview of 
ridership, operational expenses, 
revenue sources, recent 
accomplishments and system 
characteristics

Part III: Other Public Transit Services

• Overview of additional transit services 
such as paratransit and commuter 
services and their recent 
accomplishments
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2019 NTD Data NCR Overview
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• Over 420 MILLION UNLINKED 
PASSENGER TRIPS in 2019*

*MARC and MTA Commuter Bus imputed for NCR

• OVER 40% of all transit trips in the 
region occurred by BUS

• 28% of bus trips 
occurred on 
local bus
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Highlights: Part II – Agency Profile Sheets
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HIGHLIGHTS

• App / App integration 
improvements

• New Routes & Service Changes

• Battery Electric Buses (BEBs)
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HIGHLIGHTS OF STUDIES

• Blue/Orange/Silver Line 
Corridor Reliability and 
Capacity Study

• DDOT Bus Priority Toolbox

• DASH

• Zero Emission 
Feasibility Review

• Zero Emission 
Implementation Plan

Highlights of Part V – Major Accomplishments
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Regional Battery Electric Buses in the news 
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Sources (L>R): The Zebra, Montgomery County MD – press detail, DBK 
News, Govtech, DC Curbed, Reston Now
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BEB Fleets in the NCR

Source: Mixed: NTD RVI & review of local reports / articles
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NCR Total Local Bus Fleet (2019) 

2,714 buses
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BEB Procurement in the NCR

Source: Mixed: NTD RVI & review of local reports / articles
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Fleet Conversion by Agency
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Source: Mixed: NTD RVI & review of local reports / articles
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Procurement Concerns

COMMON E-BUS CONCERNS

• Buy America & BEBs

• Performance of BEBs

• Associated costs 

• Managing expectations of e-bus 
deployment and impacts

Agenda Item # 10: Regional Electric Bus Overview
March 05, 2021

Source: President Joe Biden’s Build Back Better Plan – Clean Energy

Source: Bloomberg: Electric Buses in Cities Driving Towards Cleaner Air and Co2
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Next Steps

Regional Coordination:

• Energy infrastructure investments

• Training programs / workforce 
development

• Harmonized policies and utility 
rate structures 

• Additional funding for e-bus and 
facility conversion 

• Fleet lifecycles / replacement 
timelines

Agenda Item # 10: Regional Electric Bus Overview
March 05, 2021

Source: Transportation and Climate Initiative



Antonio Castañeda
Transportation Planner II 
acastaneda@mwcog.org mwcog.org/TPB

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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Appendix – BEB Procurement / VAMS 
(by year)
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Source: Mixed: NTD RVI & review of local reports / articles

Year Alexandria (DASH) DC Circulator Frederick County 
TransIt

Metrobus Montgomery 
County (Ride On)

Prince George 's 
County (The Bus)

Fairfax Connector

2016 0 0 5 1 0 0
2017 0 0 0 0 0 0
2018 0 14 0 0 0 0
2019 0 0 1 0 0 0
2020 3 0 3 0 4 0
2021 3 0 0 0 6 4
2022 8 0 0 0 10 0
2023 4 14 12
2024 4 17
2025 4

AGENCY VAMS *assumes 2020-2022 projection growth is only via increase in e-bus procurement and no other buses

Year Alexandria (DASH) DC Circulator Frederick County 
TransIt

Metrobus Montgomery 
County (Ride On)

Prince George 's 
County (The Bus)

Fairfax Connector

2016 85 67 31 1503 338 93
2017 85 67 31 1488 344 93
2018 86 63 25 1478 369 93
2019 128 61 28 1558 369 93 308
2020 131 61 31 1558 373 93 308
2021 134 61 31 1558 373 99 312
2022 142 61 31 1558 383 99 312
2023 146 75 31 1570 383 99 312
2024 150 92 31 1570 383 99 312
2025 154 92 31 1570 383 99 312
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