@ Metropolitan Washington
Council of Governments

HOUSING DIRECTORS ADVISORY COMMITTEE

September 15, 2021
10:00 AM - 11:30 A.M.

(Please be sure to mute your microphone upon entering the webinar
and always remain on mute unless speaking.)

AGENDA

10:00 A.M. 1. WELCOME, INTRODUCTIONS AND ANNOUNCEMENTS
Tom Fleetwood, Co-Chair

e HDAC Co-Chair transition in January 2022
e Louise Kauffmann and Polly Donaldson retirement October 1st
e In-person meeting in November?

10:05 A.M. 2. ADVANCING THE REGION’S HOUSING PRODUCTION TARGETS: PROPOSED
HOUSING PLANNING GRANT PROGRAM
Chuck Bean, Executive Director, COG, and All Participants

e Chuck Bean will share a (confidential) grant proposal program designed to
support the COG Board’s Regional Housing Initiative goals. Housing
Directors will be asked for input in terms of design, outcomes, and funding
levels.

10:30 A.M. 3. PRINCE WILLIAM COUNTY: LOOKING AHEAD
Parag Agrawal, Director of Planning, Prince William County and Bill Lake, Director
of Housing, Prince William County

e Prince William County is working to support current and future housing
options for all county residents, including examining the development of an
Affordable Dwelling Unit Ordinance. Planning Director Parag Agrawal will
share current planning efforts underway, and Housing Director Bill Lake will
invite committee member input on strategies to create and preserve
greater housing affordability options for current and future Prince William
residents.

11:00 AAM. 4. EVICTION PREVENTION REGIONAL SERIES PART 1: VIRGINIA FOCUS
Nora Daly, Director of Programs and Community Engagement, NVAHA

To support, coordinate, and identify needs across the COG member region to
prevent evictions following the end of the CDC eviction moratorium, HDAC
members will begin a series of focused discussions on eviction prevention in
Virginia, Maryland, and the District of Columbia.

o NVAHA (Northern Virginia Affordable Housing Alliance) staff will share the
work they did in creating an evictions prevention and rental assistance
dashboard in northern Virginia.

e At the conclusion of this series, HDAC members will have an opportunity
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https://nvaha.org/eviction-prevention-dashboard/
https://nvaha.org/eviction-prevention-dashboard/

to identify where there may be gaps in services or identify potential
options to coordinate across jurisdictions.

11:30 AAM. 5. ADJOURN

Next Meeting: November 17, 2021 at 10am

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
For more information, visit: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD)




