
VANPOOL FUNCTIONALITY UPDATE
Vanpool Admin and Flexible Vanpool 
Enhancements in the TDM System

Stephen Finafrock
Commuter Operations Center Manager

Commuter Connections Ridematching Committee
June 21, 2022

Item #4



Agenda Item 4: Vanpool Functionality Update
June 21, 2022

2

Presentation Overview

1. Administrative Updates for Traditional Vanpool

2. Flexible Vanpool

• Scheduled

• Real-time

3. Sneak Peak: Summer 2022 Mobile App Enhancements
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New Vanpool Administration Module

• Independent of the TDM System, yet connected

• New functionality for vanpool management:

• Vanpool stops along route

• Flexible Vanpool seat cost

• Ridematching capabilities for Local Coordinators

• Available to all current TDM System administrators

• Vanpool providers will also have access for Flexible Vanpool 
administrative purposes
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Manage Vanpool – Multiple Vanpools
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Manage Vanpool – Basic Info
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Manage Vanpool – Basic Info



Agenda Item 4: Vanpool Functionality Update
June 21, 2022

7

Manage Vanpool – Seatfinder
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Manage Vanpool - Seatfinder Results
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Commuter Experience

• Vanpools more prevalent across Commuter Connections products

• Elevated importance in matchlists

• Clear delineation of what is a vanpool v. carpool

• New matchlist symbology for vanpools

• Vanpools opted-in to real-time Flexible Vanpool will appear in 
CarpoolNow
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Vanpool Results – TDM Website
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Vanpool Results – TDM Website
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Real-time Flexible Vanpool

• Vanpool coordinator or passenger (not the driver) starts vanpool trip 
in CarpoolNow – just like a carpool

• System will automatically identify if the user’s account is associated 
with a vanpool upon login and present the user with a single button 
to start their vanpool trip

• Potential riders can request the vanpool stop to pick them up in 
real-time

• Contact information will be shared
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CarpoolNow – Vanpool Driver Screens
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CarpoolNow – Vanpool Rider Screens
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Next Steps

• Expected release

• Vanpool Administration Module: late June

• Real-time Flexible Vanpool (CarpoolNow): early July

• Documentation will be added to the TDM System users Manual and 
sent to Rideshare Coordinators for reference

• Voluntary training scheduled for Rideshare Coordinators on July 21, 
2022 @ 10:00 am

• Email commutersupport@mwcog.org for questions or assistance

mailto:commutersupport@mwcog.org
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Sneak Peak: Mobile App Updates
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Sneak Peak: Mobile App Updates



Stephen Finafrock
Commuter Operations Center Manager
(202) 962-3385
sfinafrock@mwcog.org commuterconnections.org

Metropolitan Washington Council of Governments
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Washington, DC 20002
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