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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The summaries of the July 15 Steering Committee meeting and the July 23 Steering Committee workshop were approved.  Mr. Euler reviewed the status of the action items resulting from both of these meetings.
3. Contract Status Report
Task Orders
Mr. Euler provided a handout summarizing the contract and subcontract task order structure and funding and reviewed it with the attendees.  The Steering Committee asked Mr. Euler to provide a task order staffing summary for the next meeting.
4. Subcommittee Reports
Regional Operations
Ms. Timbrook reported on the status of the activities of the Regional Operations subcommittee.  She reported that she had had a positive conversation with Alvin Marquess, subcommittee chair, and that they had identified September 3 and September 5 as potential dates for the initial subcommittee meeting.  The Steering Committee expressed its desire for the September 3 date in order to accommodate the re-scheduling of a meeting to discuss the outreach plan outline on September 5.
Ms. Timbrook provided a handout containing a draft outline of a MATOC Proof of Concept document and reviewed it with the attendees.  Mr. Steeg promised to send information to Ms. Timbrook on VDOT duty officer responsibilities that he thought would help identify responsibilities for the MATOC Facilitator position.  There was discussion about whether the draft outline conveyed that MATOC was primarily a communications/coordination function (as opposed to an operations function).  There was also discussion about whether the draft outline should reflect MATOC functions such as table top exercises and after-action briefings or whether it should focus on functions associated with regional incident monitoring, communications and coordination.  Functions such as conducting table top exercises are identified as requirements in the MATOC Facilitator job description.
Ms. Timbrook was to revise the draft outline and review the revised draft with Messrs. Euler and Meese in advance of the initial meeting of the subcommittee.  She will also prepare a revised schedule for Concept of Operations and Standard Operating Procedure development after discussion with the subcommittee.
Mr. Euler reviewed the status of activities related to the MATOC Facilitator position.  A job description had been distributed to the Steering Committee and several comments received.  Two candidates had been identified.  Mr. Euler had conducted an initial interview with one candidate on August 21 and had scheduled an initial interview with a second candidate on August 28.  

The Steering Committee stated its desire to take the time necessary to conduct a hiring process that would help ensure that the right person was hired, and to participate in the hiring process via a panel that would consist of representatives from the Steering Committee and the two subcommittees.  The Steering Committee asked Mr. Euler to conduct a wider search for candidates and to develop a set of evaluation criteria to guide the selection process and to identify a set of interview questions.  He was also asked to revise the job description to list responsibilities according to phase of the MATOC effort (i.e., during development, during Proof of Concept, and during full operations).

In the meantime, the Steering Committee asked Mr. Euler to identify a junior staff person who would act as a MATOC Facilitator for a period of time, monitoring regional information systems and identifying needed communications and coordination activities, in order to assist the process of defining an operating concept and standard procedures for the Proof of Concept system.

Regional Information Systems

Mr. Euler provided a handout containing the agenda for the initial August 28 subcommittee meeting.  There was no discussion.
Outreach and Media Relations
Mr. Euler provided a handout containing a draft Outreach Plan outline prepared by Travesky and Associates.  A meeting to discuss the draft Plan immediately after this Steering Committee meeting had to be postponed due to schedule conflicts.  September 5 was tentatively identified as the new date for the meeting, pending confirmation of September 3 as the date for the Regional Operations subcommittee’s initial meeting.
The Steering Committee felt that the Plan did not deal sufficiently with messaging mechanisms for both interagency communications and communications with the public.  The Steering Committee also felt that current discussion should focus on outreach plans for the Proof of Concept phase.
Mr. Euler provided copies of a revised MATOC brochure prepared by Travesky Associates.  The Steering Committee decided that a brochure of this type will be needed at a later date, but for the time being should be converted into a Fact Sheet that would convey much of the same information.  The Steering Committee also felt that the text could be edited and still convey the desired messages.

Mr. Euler provided a handout that contained a strawman list of focus group members by agency types.  The focus group would be used to ensure that the information needs of the various agency types are being properly considered as development of MATOC operating concepts and procedures proceeds.  Mr. Euler will work with Mr. Meese to develop a statement of objectives for the focus group, as well as a list of names to be invited to serve on the focus group, for consideration at the next Steering Committee meeting.

The subject of the formation of an Outreach Subcommittee was tabled and will be on the agenda for the next Steering Committee meeting.

Unfinished Business
Executive Committee Meeting
Mr. Zezeski reported continuing discussions with Sec. Porcari’s office to identify an available date in the fall for the initial Executive Committee meeting. 
TPB Meetings
Mr. Kirby reported that a written status report will be provided for the September 17 TPB meeting.  The material for that meeting will be distributed on September 10.  He also reported that the TPB is expecting an oral briefing at its November briefing.
5. New Business
NVTC Briefing

Mr. Steeg reported that he will be providing a briefing to the Northern Virginia Transportation Commission Board meeting on September 4.
Date of Next Meeting
Due to conflict in Chairman Steeg’s schedule, Mr. Euler was asked to determine whether the September Steering Committee could be re-schedule to one of the following dates:  Tuesday, September 9; Friday, September 19th; or Tuesday, September 23.  
Adjourn
Mr. Euler reviewed the action items, as listed below. Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Prepare a task order staffing summary for the September meeting (Euler)

2. Provide information on VDOT duty officer responsibilities to Ms. Timbrook (Steeg)

3. Revise draft MATOC Concept of Operations outline and review with Messrs. Euler and Meese in advance of the initial subcommittee meeting (Timbrook)

4. Revise MATOC Facilitator job description, conduct a wider search for candidates, develop evaluation criteria and interview questions, conduct initial interviews and set up 2nd interviews with promising candidates and the member agency panel (Euler)
5. Identify a junior staff person to act in the role of MATOC Facilitator to assist the process of developing operational concepts and procedures (Euler)

6. Re-schedule meeting to discuss draft Outreach Plan outline (Euler)

7. Convert the MATOC brochure to a Fact Sheet (Euler and Travesky Assoc.)

8. Prepare a statement of objectives for the focus group and identify candidate members for discussion at the September meeting (Euler and Meese)

9. Prepare a briefing memorandum for the September 17 TPB meeting (Euler and Meese)

ACTION ITEMS - Ongoing
1. Continue to provide material for the MATOC website (Consulting Team)
2. Continue discussions with Secretary Porcari and staff regarding a fall date for the initial Executive Committee meeting (Zezeski)
