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Enabling Freight, Enabling Our Future: 
How technology, policy and new ideas will deliver results



By 2050, nearly 70 
percent of the world’s 
population will live in 
cities.

How will those residents 
get around, get to work, 
get to school and get the 
things they need?
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Quality of life:

reduced congestion and 
personal automobile use

better air quality and lowered 
environmental impact

walkable and bikeable

robust retail and local 
business growth

sense of place
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The intersection of these 
megatrends raises critical 
issues both to cities and UPS:
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• Ever-increasing congestion and curbside challenges

• New technologies, new vehicles and new business models

• Need to integrate many different transportation modes

• Shifting economic, infrastructure and labor landscapes

• Air quality issues and climate change

Left unchecked, any of these pose risk to cities and 
UPS. How they are addressed in the future will have 
an impact on our productivity and profitability.
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Sustainable urban innovation as 
an engine of business growth
UPS is already working with cities globally to 
develop new best practices in urban goods 
movement, congestion mitigation and public-
private partnerships to drive competitiveness:

• More than 30 ongoing urban delivery pilot projects worldwide, 
including U.S. projects in Portland, Pittsburgh, Ft. Lauderdale, 
and more to come like Washington DC and Seattle

• Leveraging “Rolling Laboratory” of 9300+ alternative fuel vehicles

• Huge range of potential UPS approaches - vehicle electrification, 
lockers, access points, big data applications and data sharing, routing, 
alternative delivery methods and emerging mobility technologies 

• Data and research based initiatives such as ORION and UPS’s 
collaboration with the University of Washington’s Urban Freight Lab, 
Georgetown University, MIT’s Megacities Logistics Lab and more.

• Recognition that there’s no silver bullet to city competitiveness – need 
for a spectrum of technology and policy solutions
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Policy proposals to reduce 
congestion and enhance efficiency
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• A few of the working ideas under consideration between 
UPS and city leaders include:

-- Flex zones, green freight loading zones, parking placards and reduced ticketing

-- Additional incentives and support mechanisms for future mobility projects 

-- Increased commercial parking and potential automated enforcement 

-- Changes to building design and zoning code

-- Greater incorporation of e-commerce and freight into city planning and design

-- Reduced personal vehicle congestion

-- Staging area and authorization for e-trikes

-- Opportunities to test new technologies and pilot projects

• Congestion, parking issues and other roadblocks to 
competitiveness don’t benefit anyone. The key is to work 
together and to create a framework for long-term success
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Moving Forward
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• Cities are getting busier and we will 
only continue to see urban issues 
demand our attention

• UPS will continue to lead the way on 
policy and technology solutions, 
working directly with cities and 
municipalities to identify win-win 
solutions

• Technology or policy alone will not work 
– combination is what enables us to win 

• Longer term: how can we encourage 
innovation and foster a culture of 
collaboration?
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