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TERMS OF AGREEMENT FOR COORDINATION AND COOPERATION ON

NATIONAL GEOSPATIAL PROGRAM ACTIVITIES IN SUPPORT OF THE NATIONAL SPATIAL DATA INFRASTRUCTURE

PURPOSE:  To establish a framework for coordination and cooperation between the U.S. Geological Survey (USGS) National Geospatial Program Office (NGPO) and the state that will facilitate the conduct of collaborative activities in areas of mutual interest pertaining to the national geospatial program and activities that support the development of the National Spatial Data Infrastructure (NSDI).  Specifically, to provide the framework for implementing a focused strategy that will enable USGS and state and local NSDI partners to work together through the state’s geographic information coordinating body, to share data for mutual benefit, reduce duplication of data investments and expenditures, enhance intergovernmental cooperation, support the NSDI Future Directions 50 States Initiative Action Plan, and promote consistent and systematic USGS assistance to states in implementing strategic business plans that support national efforts to develop the NSDI.  

POSITION:  The USGS NGPO was established on August 17, 2004, to strengthen and align USGS-led national geospatial activities and responsibilities with an over-arching goal to advance the NSDI.  The purpose of the NGPO is to “provide leadership to place reliable geographic information at the fingertips of the Nation.”   The USGS plays a leadership role in three national geospatial initiatives that share the goal of advancing the NSDI.  The NGPO connects the components of The National Map (integrated base data), the Federal Geographic Data Committee (FGDC) (coordination, policy, and standards), and Geospatial One-Stop (GOS) (information discovery and access) which are jointly managed as a unified portfolio within the NGPO.  The emphasis of the NGPO is to engage partners throughout the geospatial community in its planning and to ensure that its unified portfolio meets and serves the business needs of NSDI partners.

Because the NSDI is developed and implemented by the geospatial community at all levels of government in partnership with the private sector, it can only be built in collaboration through a unified strategy among NSDI partners.  The formation of the NGPO provides an opportunity to unify partnership efforts in the geospatial community.  Through this MOU, the USGS seeks to develop and implement an effective, focused, and purposeful approach to partnering at both the program and field levels.  Through these partnership alliances, state, local, and federal agencies will work together to achieve the vision of current, accurate, and consistent geographic data that is readily available across the country to support the mission and business needs of NSDI partners and to contribute locally, nationally, and globally to economic development, natural resources management, homeland security, public safety, environmental quality and stability, social services provision, and science research.  

SCOPE:  This USGS and the state agree to coordinate and cooperate in geospatial data activities to advance the development of the NSDI involving, but not limited to, the following general areas:

· Communication

· Education, training, and outreach 

· Data discovery and inventory 

· Data access and integration

· Data production, stewardship, and maintenance in support of the NGPO
· Data sharing, dissemination, and distribution 

· Research and applications

· Technology transfer and sharing of technical information and expertise

· Metadata, data model, and other standards development and support

· Web mapping/feature services and applications

· Coordination of geospatial activities to support each party in meeting its business needs

· Joint coordination to engage local participation in the state’s efforts to advance the geospatial infrastructure in the state

STATE PLAN:  USGS and the state, through the statewide geographic information coordinating body, agree to work together jointly to develop a state geographic information strategic business and data development plan (“State Plan”) that details the development of a spatial data infrastructure (including data) to mirror the definition of the NSDI.  The State Plan will provide a strategy for an overall statewide process to include local government, and address, but not necessarily limited to, the following:

· inventorying existing data

· acquiring/cost-sharing on new data

· integrating data across the state geography

· ensuring data documentation (metadata)

· assigning data stewardship roles and responsibilities

· linking and aligning the state’s geospatial infrastructure to the national level through GOS and The National Map
The State Plan will serve as a key component for NGPO in planning and budgeting annual programs of work with partners.  The State NSDI Partnership Office liaison will work with the statewide coordinator to build on existing state I-Plans or other framework plans to project the annual priorities and needs over a 3-5 year period to accomplish their top NSDI goals.  This plan will be customized to the specific needs and opportunities within the state, will be aligned as closely as possible with state and local business needs, and is intended to bring sustainability and stewardship to NSDI development.  USGS and the state will work jointly to develop guidance and priorities in support of the State Plan on an annual basis. 

RESPONSIBILITIES:  

The state will:

1. Promote activities that foster statewide participation in, and contribution to, the NSDI, including coordination with local, state, federal agencies, and Tribes.

2. Promote the use of FGDC-endorsed standards for geospatial data transfer, content, collection, documentation, and quality control. 
3. Participate in the National Spatial Data Clearinghouse/Geospatial One-Stop by ensuring that local and state geospatial metadata are published to a statewide clearinghouse or appropriate inventory tool that can be harvested to the Geospatial One-Stop Portal.

4. Ensure that map services and metadata are registered in the GOS Portal.

5. Convene and manage a statewide Geographic Information Council (or similar coordination body) with representation available to local, state, federal, tribal, private, academic, and any other relevant stakeholder organizations.

USGS will:
1. Work locally within the state to collaborate in and support state, local and regional geospatial communities and to coordinate and implement NGPO initiatives in the context of state, local and regional needs and strategies.  

2. Help facilitate the implementation and functioning of the statewide coordinating body and serve as an active, committed partner in defining and addressing shared NSDI goals.
3. Encourage and support the formation of state/local GIS infrastructure.

4. Work with the state coordinating body to ensure that geospatial data activities that are planned and incorporated into the State Plan are supported by USGS.  
5. Provide data and/or participate in cost-sharing and other joint funding opportunities that support data acquisition, integration, stewardship, applications, and other NSDI activities in alignment with the State Plan.

6. Coordinate grant application and award programs and other USGS partnership and contracting funds, to the extent appropriate and consistent with the requirements of federal law, with the state coordinating body to promote and improve the overall effectiveness of the State Plan to support the development of the NSDI.

7. Actively promote and support statewide data stewardship initiatives.

8. Provide technical expertise and hands-on support through NSDI technical workshops, training, and education opportunities in areas such as metadata, data assessment and integration, web mapping and web services, and architecture design.  

9. Regularly communicate to the state information on USGS and NGPO program, initiatives, and activities and advocate for the state to the NGPO program and the USGS.

10. Provide opportunities to participate in NGPO working groups and committees, as appropriate. 

In addition to the above responsibilities, USGS and the state will:

1. Cooperate on joint outreach and educational activities for the purpose of enhancing awareness and mutual understanding regarding intergovernmental participation in developing the NSDI.

2. Work to foster greater communication between USGS and state government at the national level, and between USGS field office staff, state agencies, state officials, and the state coordination body to strengthen cooperation and partnership development.

3. Collaborate, when appropriate, on holding workshops, providing technical assistance, and facilitating the transfer of technology in areas of mutual interest pertaining to the NGPO portfolio of activities supporting the NSDI.

4. Work together to identify and facilitate state participation in USGS investments and incentive programs that support federal, state, and local government partnerships in advancing the NSDI and that support the State Plan.  Incentives could include such support as grant funds, training, technical or consulting resources, hosting services, contracting services (ortho-imagery); coordination, development and promotion of relevant data models; and facilitation of data sharing and consistency.
5. Collaborate on applications and uses of geospatial information that demonstrate its value and benefit to local, state, and national programs and priorities.  
IMPLEMENTATION:  The above terms of agreement between USGS and the state pertaining to national geospatial program activities in support of the NSDI, shall be set forth in a formal Memorandum of Understanding (MOU) signed by USGS and the state.  In addition, further agreements that define the explicit relationships and responsibilities of USGS and the state in carrying out specific activities in support of the MOU, will be coordinated through mutual agreement between USGS and the state and independently authorized by appropriate statutory or other authority.  These agreements may include, but are not limited to, cooperative agreements, grants, joint funding agreements, and work share or data sharing agreements.   
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