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Who’s who?

 State sets goals and direction, conducts 
research, and protects air and 
groundwater
 Regional government sets regional 

program standards, regulates where 
material goes after collection, owns two 
public transfer stations
 Local government regulates collection
 Private companies collect material and 

own and operate facilities



Climate Action Plan

Reduce carbon emissions by:

 Encouraging sustainable 
consumption and 
production

 Reducing food scraps sent 
to landfills 

 Reducing waste generated
 Recovering recyclable and 

compostable waste



Clean and Safe Fleet

 Hauler trucks/diesel 
emissions reduction
 Biodiesel/renewable 

diesel
 Vision Zero/ 

sideguards



Recycling, 
403,000

Yard 
Debris / 

Food 
Scraps, 
151,100

Garbage, 
466,600

Portland generates about one 
million tons of waste each year

46% 39%

15%



Residential

 Single family + 
duplexes, triplexes, 
fourplexes
 franchised 

(10 companies)
 20% of waste



Commercial

 Business and 
multifamily (5+ units)
 open competitive (26 

permittees)
 80% of waste
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Union Organization



“It was pretty rough when we first come here about that "boy" stuff. Yeah, 
we couldn't drink out of the fountains downtown. It was that way in the 
'40s. We couldn't go in the park bathroom, right in front of the courthouse. 
They even had signs to let you know.” 

Odel Butler, Portland Oregon, 2011

Exclusion



Franchising

2002 
Franchise 
Territory 
Map
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Waste Equity
Guiding Principles

 Increase participation of women and 
minority workers
 Reduce barriers to economic 

opportunities for minority-owned and 
woman-owned companies



Franchise Review Findings

 Serves Portland residents and the City well.

 Workforce is as diverse as Portland’s 
overall, BUT--
 Women are significantly underrepresented
 Both women and people of color are 

underrepresented in management positions



Franchise Review Findings

 Multiple barriers to entry.
 Access to market information.
 Access to capital.
 Opportunity to build experience.
 Opportunities to purchase a franchise.



Seeing the big picture:  Where does 
Portland’s garbage come from?
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Residential

Commercial (business, 
multifamily, construction)
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Waste Equity Workplan

multifamily

Public 
trash 
program

City 
facilities



Challenges

 Building relationships/trust
 Maintaining focus/scope
 Managing expectations/not over-promising
 Budget/staffing
 Changes in staff/leadership



Progress

 Waste Equity Advisory Group
 Performance metrics/goals
 Baseline workforce demographic survey
 Class Special Procurement
 Two 5-year, $2 million contracts 

 Hauler-initiated driver training



Arianne Sperry
arianne.sperry@portlandoregon.gov

Waste Equity Workplan
https://www.portland.gov/bps/waste-
equity/waste-equity-workplan

Questions?

mailto:arianne.sperry@portlandoregon.gov
https://www.portland.gov/bps/waste-equity/waste-equity-workplan
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