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ATCMTD Overview

• Advanced Transportation and Congestion Mitigation Technologies 
Deployment (ATCMTD)

• FHWA Funds authorized through FAST Act

• $5.95 million grant application awarded November 2020

• 3-year project scheduled to conclude in November 2023

• Year 1 Focus: Model Enhancements & Program Expansion (Tasks A - C)

• Year 2 Focus: Specialized TDM Programs (Tasks D - F)

• Year 3 Focus: Improved Accommodations (Tasks G)
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Project Goals

• Leverage the best available technology to maximize the cost 
effectiveness of a megaregion TDM program

• Integrate and expand existing dynamic TDM programs with a shared 
technology platform for coordination among public and private-sector 
partners

• Provide personalized, timely and accurate traveler information and 
incentives to minimize congestion, energy use, and emissions

• Enhance multimodal transportation access and system performance 
for all user groups with rewards and gamification 
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Task C - Accomplishments

• Task C: Expand multimodal reward and 
payment options within the incenTrip 
community

• Added Gift Cards, Nift Gift, SmarTrip, 
and E-ZPass*

• *E-ZPass credits are now available to 
end-users who have a Virginia E-ZPass 
transponder

• MDTA currently reviewing a MOU to 
include Maryland-issued E-ZPass 
transponders
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Task D.1 – Accomplishments

• Task D.1: Flextime 
Rewards integration

• Beta testing began in 
September

• Four existing DC 
corridors; 2 new 
corridors for MDOT 
program

• Registration is similar 
as current program 
but nested in 
incenTrip
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Task D.1 - Accomplishments
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Task D.2 - Accomplishments

• Task D.2 – Create 
Realtime Traveler Alerts

• Beta testing began in 
September

• Traffic alerts: Occurs 
along Flextime Rewards 
corridors

• Weather alerts: Adverse 
driving conditions along 
route

• Could integrate other 
factors such as accidents 
and construction in future
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Task E - Accomplishments

• Task E – Corridor 
“Challenges”

• Currently beta testing

• All point bonuses 
associated with the 
Commuter 
Connections program

• Challenges can be 
tailored to suite the 
needs of a specific 
corridor

• Bonus points stack 
with regular points
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Subtask E - Accomplishments

• Improved rideshare 
functionality is a 
prerequisite for 
some of the Corridor 
Challenge bonuses

• UMD enhanced 
process for
“co-logging” a 
rideshare trip

• Aligns with the flow 
of a formal carpool 
arrangement

• Currently in beta
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Task F – Employer Module Draft Design

Graphic courtesy UMD MTI



Agenda Item 7: ATCMTD Progress Update
November 15, 2022

11

Task F – Employer Module Draft Design

Mockups courtesy UMD MTI
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Task F – Employer Module Draft Design
M

ockups courtesy UM
D
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TI
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Task G – Specialized Transportation

• Task G – Customized Multimodal Trip Planner for Older Adults and 
Persons with Disabilities

• Toggleable trip planning option that will highlight travel mode and 
route options suitable for population group

• Status: Design phase commencing soon

• Integrate specialized transportation services

• Taxis & nonprofits that use Wheelchair Accessible Vehicles (WAC)

• ATCMTD Stakeholder group will be asked to help define geographical 
areas where the specialized trip planner will be activated

• Following implementation, data sharing on usage will occur with 
service providers



Agenda Item 7: ATCMTD Progress Update
November 15, 2022

14

Year 3 Implementation Schedule

Project Deliverables Implementation Date

Task D.1: Flextime Rewards December 2022

Task D.2: Traveler Alerts December 2022

Task E: Corridor Challenges January 2023

Task F: Employer Module March 2023

Task G: Specialized Transportation Integration October 2023

Task C: Additional Incentives* October 2023

*Additional incentives could include Capital Bikeshare, Maryland E-ZPass, and CharmPass
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User Activity

*Includes reclassified Base Program end-users 
into the new MDOT Program launched in Nov.
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User Activity

Data labels represent Redemptions
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DTP Program Operations Manager
(202) 962-3287
dsheehan@mwcog.org commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17



