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HANDOUTS

From previous meeting

September 14, 2004
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Handout from 9/14

Daily Peak 8-Hour Ozone Concentration (ppb)

Washington Area-2004
MAY JUNE
Sun | Mon | Tues | Wed | Thurs[ Fri Sat Sun | Mon | Tues | Wed [Thurs| Fri Sat
1 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12
75 80 | 88 | 68 70
9 10 ‘|‘| 3 12 13 14 15 13 14 15 16 17 18 19
69 | 80| 97 | 77 | 68
16 1T 18 19 20 2 22 20 21 22 23 24 25 26
71 67 70 | 65
23 24 25 26 27 28 29 7 28 29 30
71 80 69 79
30 31
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Daily Peak One-Hour Ozone Concentration (ppb)

Washington Area-2004
MAY JUNE
sun | Mon | Tues | Wed | Thurs| Fii ues | Wed I Thurs| Fri | sat |
2 3 4 5 6
) 10 'I‘l 12 13
80 |118| 87 | 80
16 17 18 19 20
23 24 25 26 27
83 94
30 3
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Daily Peak 24-Hour Particle Concentration (ug/m3)

Washington Area-2004
MAY JUNE
lon | Tues | Wed | Thurs]| Fi Sat Sun | Mon | Tues | Wed [ Thurs] Fri Sat
1 ] 2z 3 4 S
2 3 4 5 6 T 8 6 7 B8 g 10 11 12
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Metrobus customers now enjoy the same convenience as

Metrorail customers. The entire Metrobus fleet of nearly 1,500

buses has been fitted with new fareboxes that accept

SmarTrip®. Customers simply touch their SmarTrip® card to a

target to pay their fare. If they don't have a SmarTrip® card,

they can still use cash (no pennies), tokens or passes.
SmarTripe: First on Metrobus, then beyond.

The use of SmarTrip” will spread as other public transit

services in Maryland and Northern Virginia make the move to

smart cards. In 2005, these transit services will begin testing

and incorporating SmarTrip® fare payment technology:

Maryland: Annapolis Transit, Baltimore MTA and MARC,
Corridor Transit Corporation, Frederick Transit, Harford

County Transportation Services, Howard County Transit,

Ride On and TheBus. Northern Virginia: ART, CUE, DASH,

Fairfax Connector, Loudoun County Transit, PRTC OmniRide

and VRE.
FAQs about Smartrip® on Metrobus

Q: How do I pay my fare on Metrobus?

A: Touch your SmarTrip® card to the target on the top of the

farebox. It will deduct the correct fare. Or pay vour fare

with cash (no pennies), tokens or passes.

Q: Canladd value to my

SmarTrip® card on the bus?

A: VYes. Just follow the ADD
VALUE instructions on the
farebox. You can add value with

bills and coins (no pennies).

Q: Where can ] buy a SmarTrip®*

card?

A: You can buy one at selected
Metro stations (those with large

parking facilities) from a

Handout from 9/14 Item #9

IS now onboard Metrobus. |

SmarTrip® dispensing machine. You can also buy one
online at MetroOpensDoors.com. For other sales
locations, please call 202-637-7000 or visit our Web site at

MetroOpensDoors.com.

How does the SmarTrip® farebox deal with trahsfers

when using a SmarTrip® card?

It's simple and automatic. If you transfer (within two
hours) from one Metrobus to another Metrobus, or
Metrorail to Metrobus, the farebox will “read” the transfer

information on your card.
What if I transfer to a bus other than a Metrobus?

Get a paper transfer from the Metrobus operator. Other
area buses will be equipped with SmarTrip® fareboxes in
2005, but until then, you'll need a paper transfer to avoid

paying the fare on the bus you transfer to.

Can I use a paper transfer from a bus service other than

Metrobus on a Metrobus?

Yes, but you’ll have to pay your Metrobus fare with cash,
not with your SmarTrip® card. If you use your SmarTrip®

card, it will deduct the full bus fare.
What if I have trouble using SmarTrip® on Metrobus?

You will have to pay for your trip with cash. If you're

owed a refund, the bus operator
will give you a refund form and
you will be mailed a refund. If
you would like to talk to us
about a problem with SmarTrip”
on Metrobus, please call 1-888-
SMARTRIP (762-7874) weekdays

from7am. to 8 p.m.



BUDGET
TOTAL
EMPLOYER OUTREACH**** $982,550
Data & PC $2,397
Contract Services/Consultants $161,000
Pass-thru to local governments $662,000

COG/TPE staff, indirect & direct costs $208,153

GUARANTEED RIDE HOME 51,678,500
Data & PC $25,000
Contract Services/Consultants $454,302
User Subsidies $165,000

COG/TPB staff, indirect & direct costs $1,034,198
COMMUTER OPERATIONS CENTER***** $630,400
Data & PC $56,400

Contract Services/Consultants $158,000
COG/TPB staff, indirect & direct costs $356,000

TELECOMMUTING****** $805,000
Data & PC $1,500
Contract Services/Consultants $290,000

COG/TPB staff, indirect & direct costs $513,500

INTEGRATED RIDESHARING******* $177,000
Data & PC 520,000
Contract Services/Consultants $18,500

COG/TPB staff, indirect & direct costs $138,500
EMPLOYER OUTREACH FOR BICYCLING $15,000
Data & PC $275
Contract Services/Consultants £2,623
COG/TPB staff, indirect & direct costs 517,348
REGIONAL MASS MARKETING******** $1,895,576
Data & PC $2,000
Contract Services/Consultants $526,764
COG/TPE staff, indirect & direct costs  $1,366,812

TOTAL 56,184,026

A R vt o LA S, R R ™

COMMITMENTS AND EXPENDITURES
FOR COG FY04 (July 1, 2003 - June 30, 2004)

FUNDS FUNDS
COMMITTED* EXPENDED**

$982,550 $888,323

$3,827
$112,582
$611,299
5160,605

$1,678,175 $1,638,926
$12,000

$451,161

$164,105

51,011,660

$570,400 $532,062
$44,630

$158,000

$329,432

$805,000 $774,965
$0

$311,947

$463,018

$177,200 $177,336
$24,404

$18,500

$134,432

$15,000 §7,432
$69

$0

$7,363

$1,769,034 $1,875,674
$0

$525,780

$1,349,894

$5,997,359 $5,894,718

* Commited Funds may include some rounding errors. The Mass Marekting funding commitment
from the Maryland Department of Transportation for FY03 needs to be adjusted to FY04
** Preliminary funds expended are through March 31, 2004

*** Percentage is based on Budget Total Column

*+++ Budget shown does not match TPB-adopted FY04 CCWP. VDOT elected to implement the Public Sector TERM and $21 4,000

was removed from the budget through a TPB Program Committee Amendment on Sept. 5, 2003.

Employer Outreach budget also includes an additional $56,000 to complete the SOC Survey. $10,000 was re-allocated to complete the SOC
*s+++ The budget includes an additional $18,000 to complete the SOC Survey. Budget includes $54,000 in local membership fees

buys and consultant support.

%FUNDS
EXPENDED***

90%

160%
70%
92%
TT%

98%
48%
99%
99%
98%
84%
79%
100%
93%
96%
0%
108%
90%
100%
122%
100%
7%
50%
25%
0%
42%
99%
0%
100%
99%

95%

==+ The budget includes an additional $25,000 to compelte the SOC Survey. $53,000 was re-allocated to complete the SOC.

s+s++++ The additional $200 in commited funds will be programmed into Contract Services /consultants for FY04.

$25,000 of the overall budget is a commitment from VDRPT for kiosk maintenance and promotion.
wessrens Bydget includes $875,576 in unspent FY03 funds. Funding commitments from DDOT for FY03 need to be adjusted.

FY04 budget amount from MDOT also needs to be adjusted. Unspent funds for FY03 will be used for media

buys and consultant support. $53,000 was re-allocated to complete the SOC.
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FY05 COMMUTER CONNECTIONS WORK PROGRAM TASKS AND DELIVERABLES

PROGRAM WORK ELEMENT TASKS

ONGOING

JUL

AUG

SEP

ocCT

NOV

DEC

JAN |FEB

MAR

APR

MAY

JUN

EMPLOYER OUTREACH

Local Agency Technical Assistance

1. Provide support to federal, state & local agencies and sales contractors;

assist Bike Tech Subcommittee with activity implementation and Employer

Outreach for Bicycling TERM implementation

X

2. Maintain and update computerized regional employer/employee database

X

3. Manage/monitor contract services for survey data tabulation and reporting

X

4. Update and print brochure, sales collateral materials & case studies

as needed

Evaluation Services

1. Data collection activities for evaluation of project

X

2. Program evaluation and progress reports

X

3. Evaluate report of program

4. Evaluate outreach sales, support, and promational efforts

5. Manage and monitor contract services

DELIVERABLES FOR FYO05

Staffing and Coordination of the Employer Outreach Ad-Hoc Group

Administration and Monitoring of all contract services

Sales Support Telephone Calls with 10 Sales Jurisdictions and report

Sales and Motivation Training

ACT! 8.0 database upgrade and installation and training

Tracking the distribution of sales collateral materials

Monthly and annual progress reports

Quarterly conformity verification statements

el bl Bl 2l Aol a2l 0l

Data collection activities for Metrochek/SmartBenefits and inclusion of conformity

statement information in 2005 TERM Analysis report.

GUARANTEED RIDE HOME

General Operations and Maintenance

1. Respond to calls/requests from customers; register/re-register applicants;

monitor and maintain database

2. Manage and monitor contract services, service providers, software maintenance

and marketing outreach (includes processing of trip invoices)

X

3. Monitor and prepare progress reports

X

4. Reprint collateral/marketing/information materials and develop media plans

as needed

Program Evaluation

1. Customer Satisfaction Survey Mailings
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