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Presenter
Presentation Notes
If the question of a definition of resilience comes up, use this one, as per the definition TPB has been using for its Resiliency Study Resilience: The ability to anticipate, prepare for and adapt to changing conditions and withstand, respond to and recover rapidly from disruptions. (This is a focus on natural hazards, not manmade, such as cyberthreats). 
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Discussion Question #1

Agenda Item 5: Breakout and Facilitated Discussion
October 22, 2021

How has climate resilience been incorporated into (and/or how 
would you like to see climate resilience incorporated into) your 
jurisdiction’s plans? Examples may include capital 
improvement plans, comprehensive plans, or otherwise. 

• Arlington County: Community Energy Plan (CEP) and 
Energy Assurance Plan (EAP)
• 2019 CEP update included resilience chapter
• EAP development will improve the county’s climate 

readiness and resilience
• City of Frederick: Guidance on Incorporating Climate 

Resilience into the Capital Improvement Plan (CIP)
• Ensures that investments committed to in the CIP 

will be addressed and will provide the intended 
benefits

Presenter
Presentation Notes
Arlington County CEP goals:“harden key facilities and community resources against power outages and resulting reduction or interruption of vital community services” “accelerate development of distributed, resilient energy systems, which offer blended options for energy efficiency, renewables, storage, ”Influential strategies:Compatibility and demand for distributed energy systems is increasing (microgrids, demand response, storage, energy efficiency and renewables blended models) to promote reliability, operability, and power supply security;Measures Thru EE - improve the reliability of the local electric grid by lowering peak demand and reducing the need for additional generation and transmission assets. Energy efficiency also diversifies utility resource portfolios and can be a hedge against uncertainty associated with fluctuating fuel prices and other risk factorsInvestment in Arlington’s energy infrastructure and diversification of energy resources and models will secure reliability, consistency, and quality of our powersupply. Options include local energy generation, energy through renewables or other distributed energy sources, investing in supplemental and/or backstop technology such as battery or other storage mechanisms, and creating customized microgrids that offer reliability against interruptions or inoperability. EAP - a planning, response, and recovery guide to proactively prepare citizens and organizations against threats, hazards, natural disasters, andother energy-related emergencies. Lays out a plan to quickly and effectively respond to an energy emergency by and identifying public/private stakeholders and mitigate effects on the energy supply chainCity of Fredericks CIP Guidance – guidance on how climate resilience should be considered during the various steps of the project development and submission process. It includes a project check list.
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Discussion Question #2

Agenda Item 5: Breakout and Facilitated Discussion
October 22, 2021

What are the barriers to resilience? Examples may include 
topics ranging from funding to policy, planning, programming, 
and political will. 

• Planning  Barriers
• Lack of guidance in linking resilience planning with 

climate mitigation and sustainability and other 
planning documents and efforts to maximize 
effectiveness

• Programming Barriers
• Insufficient staff and funding resources for 

implementation
• Metrics for evaluating efficacy of proposed 

resilience measures

Presenter
Presentation Notes
Depending on breakout group, ask this in the context of flood, transportation, or building resilience.The City of Takoma Park has a five-year CIP and, while there is a lot included in that plan that addresses climate and energy planning, energy efficiency, and EVs, there is not a formal process to evaluate or link those programs to the city’s climate and resilience goals. Linkage example - combine renewable energy with green roofs to provide backup power during blackouts or brownouts as well as reduce greenhouse gas emissions. Natural wetlands, which help prevent flooding by collecting stormwater, could be incorporated alongside grassy swales, which enhance ground water infiltration.
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Discussion Question #3

Agenda Item 5: Breakout and Facilitated Discussion
October 22, 2021

Given the many competing priorities within our region and 
individual jurisdictions, how do we work together to prioritize 
climate resilience?

• Identify opportunities to replicate strategies and 
planning tools
• Ex. City of Frederick’s Guidance on 

Incorporating Climate Resilience into the CIP
• Identify and develop best practices that can be 

shared across the region

Presenter
Presentation Notes
Replicate planning toolsArlington’s EAPIdentify and develop best practices that can be shared across the region to free up staff resources to develop resilience strategies unique to their jurisdictionOther ways to collaborateShare programmatic resources, ex. MEA as the custodian of the strategic energy investment fund uses the funds as a financing mechanism that puts capital into energy-focused projects and GHG reduction projects. The funds are used to fund its Resilient Maryland program and a Resiliency Hub grant program. Regional investment fund opportunity? 
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