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Questions we are addressing

• How do people in the District and surrounding NCR jurisdictions 

get food and water on “blue sky” days?

• How has the pandemic changed that?

• What could happen to disrupt food and water flows?

• What are the likely food and water needs during and after a 

catastrophic event?

• How well prepared are we today to meet those needs?

• What should be doing now to better prepare for a disruption of the 

food and water supply?
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Project basics

• Funded by FEMA Regional Catastrophic Preparedness Grant

• Managed by DC HSEMA, in collaboration with MWCOG

• Goal: improve regional capability to meet food and water needs 

during and after a disaster

• Guided by a Technical Advisory Committee comprised of regional 

food and water partners

• Current project will continue through 9/30/2022; additional 

funding has been obtained to begin implementation of findings 

and recommendations
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Project status
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What we are learning

• Understanding how food flows into the region will help us better 

anticipate potential choke points in the system

• Understanding how demand changes during a catastrophic event 

can help improve operational and resource allocation decisions

• Relationships are essential to enable successful response and 

recovery

• Regional information sharing is important and needs to be 

strengthened

• Strategic investments that help shorten the distance between 

supply and demand can improve resilience of the system
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Example of data application

• Need on-going revenue source to support FARM and 

expanded food and agriculture work

• Proposed revenue source is via a COG member dues 

change. 

• Provided no other direction from FARM, this will be 

recommended to COG Board of Directors

• Seeking endorsement for draft FY22 budget to 

continue FARM Committee today and feedback (until 

early July) on Work Program
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Project contacts

Mark Scott, Project Manager

DC HSEMA

mark.scott@dc.gov

Steve Bieber

MWCOG Water Resources Director

sbieber@mwcog.org

Lindsay Smith

MWCOG Regional Food Systems Planner

lsmith@mwcog.org

Jason McNamara, Contractor Team Lead

CNA 

mcnamaraj@cna.org
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