incenTrip Jointly Organized by

| aunch Event
-:"',L'-_ \ _

MARYLAND
TRANSPORTATION w -t s -
INSTITUTE : _. .- MARYLAND DEPARTMENT

OF TRANSPORTATION




Event Speakers

Martin Nohe, Transportation Planning Board
Chairman; Prince William County Supervisor

Kelly Russell, Transportation Planning Board Vice
Chairman; City of Frederick Alderman

Dr. Lel Zhang, University of Maryland Professor;
Maryland Transportation Institute Director
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incenTrip Goals

incen

Optimize and personalize traveler
Incentives to promote multimodal
travel options, off-peak travel, and
smart routing/driving for reduced
congestion, energy use and emissions
In the most cost-effective way.



Sign in with
Commuter Connections

Sign in Commuter Connections X

Download the
App from 10S
and Android
Stores

COMMUTER ( CONNECTIONS

Please read Privacy Policy first!

« Register a new
user account or
use an existing
Commuter
Connections
account to sign
Into the app.



Presenter
Presentation Notes
Walk people through downloading, sign-up, link to CC. Sign up for CC account if you don’t have one!


Reward balance

SILVER
O 5,251
. Points earned last week
o © 161
290 to unlock ’
GOLD Trips logged last week
16
My Trips My Rewards Rideshare

@) PlanaNew Trip
Explore travé-i mode, departure time, route options for trip

WEEKLY GOALS
08/12 - 08/16

2 Multimodal Commute Trips
D) i +500

9 0 points

Any travel mode except driving alone will qualify

CHALLENGES

Car Free Day
08/17 - 08/19
Bike, Bus, Rideshare, Train, or Walk

One, Two, or all Three Days.

Refer a Friend & Earn 500 Points

IncenTrip Home Page

User travel reward summary

Customized Weekly Goals and
Challenges for Each User

All important user functions
accessible from the home

page
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DepartNow  Departlater Real Time Data Feeds and
T e Traffic Prediction for Your Trips
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g+ Real time data about traffic,
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vl g accidents, work zones, special
Yty L g events, & weather.
(01)  (500) Hyattsville & - _
AU -  Fast and accurate multimodal traffic

& Howard @ Basilica of the

e prediction helping you avoid traffic
jams, transit delays, and save money.
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<  Recommended options X

© oo Best Travel Mode Options
| Customized for Each User and

Drive

= for Each Trip

11:05 PM
W 036gal | Bomi | @®© 24 min

11:30 PM

@ 44 points @ Today e Best trlp Option on your preferred
Walk&Bike travel mOde-
SH — @

10:18 PM 11:05 PM

| Woce |giesms | @uremn  Plus top multimodal and non-SOV

™) 10 points © » driving travel options that also meet
Rideshare your travel needs and provide even
m more reward points.

SEE MORE OPTIONS ...

< @




€&  Choose Travel Mode X

23 points @ Tomorrow

f ——— & ®

01:22 AM 02:34 AM

| @) 0.1gal | Qf 9.4mi | ®© 1h12m

28 points @ Tomorrow
83 G8 80
f — W ®
01:22 AM 02:36 AM
| @) 0.1al @ 11 mi |® 1h13m

16 points ® Tomorrow
Red

86
#? —E— ® ®
07:30 AM 08:47 AM

| @) 0.1gal | of 10 mi | ® 1h16m

All Travel Options in One
Place for Your Trip

“See more options” shows all travel
mode options including transit,
rideshare, ride-hailing, multimodal,
biking, walking and driving.

Learn the travel time, distance, cost
(fare, fuel, parking etc.) of each
option.



< Choose Travel Mode X

Carpool or Vanpool

Click here to create a rideshare pool or to join an
existing rideshare pool [

Commuter Connections

1 available match(es)

20 points ®

Note: All matches are within a 3~5 mile radius and a +/-30 ot
minute departure window.
Uber
. - .
Q| Ride there with Uber

20 points @

Uber account first name summit #

Note: We will need the first name associated with your Uber

Easy to Find Ridesharing
and Ride-hailing Options

Integration with Commuter
Connections’ long-term and
dynamic ride matching services

Share rides through Uber, Lyft, and
other platforms.

Create you own rideshare pool and
Invite friends to join the pool for
easy rideshare arrangements and
rewards



< Select departure time X

Find the Best Departure Time

Preferred departure time

@ 4 points @ Mon, Aug 19

08:00 AM - 08:27 AM 28  IncenTrip recommends the best
Boweal [gfsomi | $ 10 departure time for your trip based
on your schedule and compares it
to normal/preferred departure time.

Recommended departure time options
n 20 points @ Mon, Aug 19

07:00 AM-07:25 AM 25 min

« Depart earlier or later to save time,

@ o36gal |gf 8omi | $ 09
save money, and earn rewards

B 20points @ Mon, Aug 19
07:40 AM - 08:06 AM 26 min « When you avoid traffic jams, you
B ow7aal |gfsom | § 10 help other drivers save time too.
B} 20 points @ Mon, Aug 19 Each minute of user time saving
07:20 AM - 07:46 AM 26 min produces 5~18 minutes of system
travel delay savings.




&  Select route

%

Work » Departmer}t of Energy and
Environment

Mon, Aug 19

n 07:00 AM -07:25 AM

20 points (®

B o36gal  [gf 7omi | 25min

E 07:00 AM-07:25 AM

20 points @

B o36gal  [gf somi | 25min

Adelphi
: Silver Spring College Park

50 Hyattsyille

A

AN L Washmgto,ﬂ

CAPITOL HILL .

ato N
Go gle B SOUTHEAST

Greenbe

New
Carrollton

410

It

FiNnd the Best Route

IncenTrip Is constantly updating the
best route for your trip based on
real-time conditions and advanced
traffic prediction models.

Switch to the best route and earn
more reward points.

Real-time traffic condition updates
and re-routing through traffic alerts



< My Trips

— TOTALTRIPS 224 ———

000

11
Clicking the i will filter you tph story

RECENT 30 TRIPS

) Drive 08/13/2019, 08:39 PM

Commute Logged
Trip

?
Adelphi Greenbelt

9 :)Berwn
g @)

Height
College Park 9|g.5

Greenbelt Park
Map data ©2019

Qj 2.7 mi ‘ +2 points

08/13/2019, 05:22 PM

Non-Commute Logged
Trip

Trip Logging

See all your logged trips In one
place and review trips by travel
modes, vehicle and person miles
traveled, and other statistics

Personal data Is privacy protected
and never shared with a third party



<  Eco Driving

Fuel Efficiency Score @

91

Monthly Grade Last updated - 08/04/2019 9 PM

A

67% of the way to the best

Earn grade upgrade bonus points once you finish 5 or
more driving trips in a month.
The reward points are from Base RewardS Program

Grade A: +100 points
Grade B:

Grade C: +20 points
Grade D: +10 points

?:
Suggestion

Learn and Practice
Eco-Driving and Save Money

IncenTrip analyzes your driving style
and provides tips that could help
save hundreds of dollars annually
on fuel cost.

When you improve and maintain
your driving efficiency, you earn
rewards points too

Are you an “A” driver?



<  What Are Levels?

Levels are rankings you earn as you collect more

and more points.

You begin every month at the Green level and have
until the end of the month to gain more levels.

At the beginning of the next month your level will
reset back to Green.

Required

Badge Level Points

® 9 Green 0

Silver
Gold
Platinum

Diamond

A Fun and Rewarding
User Experience

Personalized and real-time
Incentives coordinate travel needs

and demand.

Unlock exclusive member benefits
when you earn more reward points.

Join incenTrip and be part of the
solution to traffic congestion, energy
waste, and emissions.



<  Invite Friends

Invite Friends to Join the
IncenTrip Community

e Inviting friends to join incenTrip

« Social network in incenTrip
facilities carpooling and vanpooling
Share incenTrip with friends to earn 500 points! and makes it fun to use incenTrip

Email Address tOg eth e r

INVITATION HISTORY

No invitees

You will get bonus points for every friend who
signs up a new incenTrip account or signs in with
Commuter Connections account.




< Challenges

Car Free Day
08/19 - 08/21

Bike, Bus, Rideshare, Train, or Walk
One, Two, or all Three Days.

[ Car Free Day is a worldwide event that encourages
greener methods of travel; meaning ways to get around
other than driving alone by car. Commuter Connections
hosts Car Free Day in the Washington, DC region to bring

awareness to the benefits of travel options such as transit,

bicycling and walking; and also telework for people who

can work from home. Carpooling and vanpooling count
too, we call that “car-lite” since they are both lighter on the

wallet and the environment than driving alone in a car. |

. 4200 points

Fun Challenges All Year Long

Car Free Day iIs the upcoming
challenge In incenTrip

Earn extra rewards and the
challenge trophy If you use transit,
rideshare, or non-motorized modes
for your commute trips on Car Free
Days



®
<  Rewards

How to Use
Your Reward Points

Gift Card Points Check Points
5,251 10,000

$10 Check 1,000 Points

« Exchange your reward points for
gift cards or cash.

$25 Check 2,000 Points

$50 Check 3,500 Points

« Commuter Connections program
CHECK HISTORY reward points can be exchanged for

cash payments via checks
Add your address to receive checks!

Your check will be mailed to you within 2 weeks.

Radaam L Tharl Hictaru

if ©

Points Program



Presenter
Presentation Notes
Need to have a CC account to redeem these points for prizes!


®
<  Rewards

Offering Reward Programs In
Gift Card Program > - - -
Ml Ao Soromdpogsn IncenTrip Is Easy

Commuter Connections:
Check Program

Commute trips during peak hours qualify - - -

for this program | * IncenTrip Is an open technology
platform for traveler incentive
programs and travel demand

Add Customized Reward Program man ag eme nt

Reward programs can be customized for a specific
jurisdiction, community, transportation mode, corridor,
facility, company, employee group, and special event. If your

Pt G ECRETl  ©  /\NY organization or company can
join incenTrip and offer customized

Base Rewards: (v)

More reward programs coming soon!

Phone; 240-470-6505

Email: info@futuremobilitylabs.com incentive prOgramS that reduce
congestion, promotes multimodal
if ® £ travel, and reduce energy use and

Rewards Points Program

emissions



Presenter
Presentation Notes
Scalable to employers, partners, other parts of country, etc.


Agency dashboards continuously monitor

IncenTrip performance and impact.

B8 [Disict ol Dby Time Period |01/01/2016 v | 2 Total Users: 2,126 G} Total Trips: 512,175
i Trips taken by mode:
il} FUEL USAGE Traveler Behavior Change ps taken by mode
= iy Wt sk Transit 2,082
Total cost of fuel saved $818,734

EMMISSIONS REDUCTION

Total tons of emission reduced 14,528
Total cost of emission reduced : $290,808

5

CONGESTION REDUCTION

Total hours of congestion reduced 36,829
Total cost of congestion reduced $570,725

@ Criginal

Dnve: 1,584 Ride Share

Ride Share: 1,076
Multimodal: 154
Bike/Walk 141

TOTAL BENEFITS : $1,780,267
TOTAL INCENTIVES : $308,652

RETURN ON INVESTMENT : 561%

Incentive Distribution by
Home Location

Incentive Distribution by

Household Income Incentive Distribution by Age

under 21

@ 2220
: ﬁﬁ? @ 30-30
- T!-l.nnu-:. ® 4049
B 155 6 @ 5050

® 20 and above



Presenter
Presentation Notes
Tentative/prototype


App Installation Instruction

« Download the app at the 10S or Android store by
« searching for “incenTrip” In the app score; or
« scanning the QR codes below.

« Register your account and start using the app!




Trp

Dan Sheehan
Transportation Operations
Program Manager
dsheehan@mwcog.org
202-962-3287
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