
Jointly Organized by 
MWCOG and MTI
August 28, 2019

incenTrip 
Launch Event

Hosts
Sponsors

Item 5 



Event Speakers

• Martin Nohe, Transportation Planning Board 
Chairman; Prince William County Supervisor

• Kelly Russell, Transportation Planning Board Vice 
Chairman; City of Frederick Alderman

• Dr. Lei Zhang, University of Maryland Professor; 
Maryland Transportation Institute Director



incenTrip Goals
Optimize and personalize traveler 
incentives to promote multimodal 
travel options, off-peak travel, and 
smart routing/driving for reduced 

congestion, energy use and emissions 
in the most cost-effective way.



Download the 
App from iOS 
and Android 

Stores

• Register a new 
user account or 
use an existing 
Commuter 
Connections 
account to sign 
into the app.

Presenter
Presentation Notes
Walk people through downloading, sign-up, link to CC. Sign up for CC account if you don’t have one!



incenTrip Home Page

• User travel reward summary

• Customized Weekly Goals and 
Challenges for Each User

• All important user functions 
accessible from the home 
page



Real Time Data Feeds and 
Traffic Prediction for Your Trips

• Real time data about traffic, 
accidents, work zones, special 
events, & weather.

• Fast and accurate multimodal traffic 
prediction helping you avoid traffic 
jams, transit delays, and save money.



Best Travel Mode Options 
Customized for Each User and

for  Each Trip

• Best trip option on your preferred 
travel mode.

• Plus top multimodal and non-SOV 
driving travel options that also meet 
your travel needs and provide even 
more reward points.



All Travel Options in One 
Place for Your Trip

• “See more options” shows all travel 
mode options including transit, 
rideshare, ride-hailing, multimodal, 
biking, walking and driving.

• Learn the travel time, distance, cost 
(fare, fuel, parking etc.) of each 
option. 



Easy to Find Ridesharing 
and Ride-hailing Options

• Integration with Commuter 
Connections’ long-term and 
dynamic ride matching services

• Share rides through Uber, Lyft, and 
other platforms.  

• Create you own rideshare pool and 
invite friends to join the pool for 
easy rideshare arrangements and 
rewards



Find the Best Departure Time

• incenTrip recommends the best 
departure time for your trip based 
on your schedule and compares it 
to normal/preferred departure time.

• Depart earlier or later to save time, 
save money, and earn rewards

• When you avoid traffic jams, you 
help other drivers save time too. 
Each minute of user time saving 
produces 5~18 minutes of system 
travel delay savings. 



Find the Best Route

• incenTrip is constantly updating the 
best route for your trip based on 
real-time conditions and advanced 
traffic prediction models. 

• Switch to the best route and earn 
more reward points.

• Real-time traffic condition updates 
and re-routing through traffic alerts



Trip Logging

• See all your logged trips in one 
place and review trips by travel 
modes, vehicle and person miles 
traveled, and other statistics 

• Personal data is privacy protected 
and never shared with a third party



Learn and Practice 
Eco-Driving and Save Money

• incenTrip analyzes your driving style 
and provides tips that could help 
save hundreds of dollars annually 
on fuel cost.

• When you improve and maintain 
your driving efficiency, you earn 
rewards points too

• Are you an “A” driver?



A Fun and Rewarding 
User Experience

• Personalized and real-time 
incentives coordinate travel needs 
and demand.

• Unlock exclusive member benefits 
when you earn more reward points.

• Join incenTrip and be part of the 
solution to traffic congestion, energy 
waste, and emissions.



Invite Friends to Join the 
incenTrip Community

• Inviting friends to join incenTrip

• Social network in incenTrip 
facilities carpooling and vanpooling 
and makes it fun to use incenTrip 
together



Fun Challenges All Year Long

• Car Free Day is the upcoming 
challenge in incenTrip

• Earn extra rewards and the 
challenge trophy if you use transit, 
rideshare, or non-motorized modes 
for your commute trips on Car Free 
Days 



How to Use 
Your Reward Points

• Exchange your reward points for 
gift cards or cash.

• Commuter Connections program 
reward points can be exchanged for 
cash payments via checks

Presenter
Presentation Notes
Need to have a CC account to redeem these points for prizes!



Offering Reward Programs in 
incenTrip is Easy

• incenTrip is an open technology 
platform for traveler incentive 
programs and travel demand 
management 

• Any organization or company can 
join incenTrip and offer customized 
incentive programs that reduce 
congestion, promotes multimodal 
travel, and reduce energy use and 
emissions

Presenter
Presentation Notes
Scalable to employers, partners, other parts of country, etc.



Agency dashboards continuously monitor 
incenTrip performance and impact.

Presenter
Presentation Notes
Tentative/prototype



App Installation Instruction
• Download the app at the iOS or Android store by

• searching for “incenTrip” in the app score; or 
• scanning the QR codes below.

• Register your account and start using the app!



.org
Dan Sheehan
Transportation Operations 
Program Manager
dsheehan@mwcog.org
202-962-3287
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