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Executive Summary

COVID-19 Impact

During the first half of FY21, the COVID-19 pandemic continued to have a profound impact on
the Washington, DC region. After several months of stay-at-home directives with business
shutdowns and self-quarantines, the number of hospitalizations and COVID related deaths
appeared reasonably under control. As a result, restrictions began lifting and phased re-
openings started to breathe life back to the commute. In November 2020, cases began to surge
once more, and the loosened restrictions began tightening again. At the same time, very
positive news was announced; the development of an effective vaccine. Nonetheless, it will be
some time before the vaccine can be disseminated to the general population and for the region
to navigate back to normality.

Overview

This document summarizes Commuter Connections’ FY21 first half marketing activity occurring
between July and December 2020. Although the normally robust regional TDM Mass Marketing
initiative remained on pause during the coronavirus pandemic, Commuter Connections
continued to provide assistance to essential workers. During the phased re-openings with a
modest budget, Commuter Connections embarked on the “Commute with Confidence”
campaign. The campaign provided reassurance to help transition commuters back to the
workplace in a safe and healthy manner.

The most significant campaign for the first half of FY21 was the promotion of Car Free Day
2020. Car Free Day promoted alternative modes for both commute and non-commute trips and
encouraged commuters and the general public to take the pledge to telework or use car free or
car-lite transportation on September 22, 2020. Emphasis was placed on employer based
ridematching, bicycling, scootering, walking, and working remotely.

Mass Marketing Campaign
Due to the coronavirus pandemic the FY21 first half mass marketing media campaign remained
on hold.

Car Free Day

Radio, blogs, streaming radio, social media, text messages, donated transit space, and earned
media were used to promote Car Free Day 2020. The total number of Car Free Day pledges
reached for the 2020 event was 3,834. While this was a decrease from the previous year’s
event, pledges were still greater in 2020 than in 2015 and 2018. The total cost of the Car Free
Day media buy budget was $45,000.

‘Pool Rewards
The ‘Pool Rewards campaign remained on hold due to the coronavirus pandemic.
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Employer Recognition Awards
A nomination brochure and form were created and mailed to employers in late November

2020. The materials were also made available online.

incenTrip
The incenTrip campaign remained on hold due to the coronavirus pandemic.
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Introduction

Results about respondents’ attitudes, behaviors, and commute patterns from the following
surveys helped to shape marketing efforts.

e 2019 Commuter Connections State of the Commute Survey Report

e 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for
the Washington, DC Region

e 2019 Commuter Connections Guaranteed Ride Home Applicant Survey Report for
the Baltimore Region

e FY 2018 Commuter Connections Applicant Database Annual Placement Survey
Report

e FY202015-FY 2017 Commuter Connections Transportation Emission Reduction
(TERM) Analysis Report

e 2019 Commuter Connections Bike to Work Survey Analysis Report

The first half of FY21 included the following activities:

e (Car Free Day 2020 campaign.

e Commute with Confidence social media campaign.

e Commute with Confidence value add radio exposure.

e Newsletters, both summer and fall 2020 editions.

e Employer Recognition Awards 2021 nomination brochure and form.

e Bike to Work Day 2021 sponsor drive.

e Regional TDM Marketing Group meetings in September and December 2020.
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About Commuter Connections

Commuter Connections is a regional network of transportation organizations coordinated
through the National Capital Region Transportation Planning Board at the Metropolitan
Washington Council of Governments. Commuter Connections offers free commuter services to
workers in the Washington, DC metropolitan area. Major services include ridematching for
carpools and vanpools, and administration of the Guaranteed Ride Home (GRH) program in the
Washington, DC and Baltimore regions. Other key elements include a host of incentives programs and
special events. Through its Employer Outreach Representatives, Commuter Connections also
assists employers with establishing and enhancing commuter programs for their employees,
including telework.

Organizations represented in the Commuter Connections Regional TDM Marketing
Group include:

Arlington County Commuter Services
Bethesda Transportation Solutions
City of Alexandria GO Alex

City of Fairfax

District Department of Transportation
Dulles Area Transportation Association
Enterprise Rideshare

Fairfax Connector

Fairfax County Commuter Services

GW Ride Connect

LINK

Loudoun County Commuter Services
Maryland Department of Transportation
Maryland State Highway Administration
Maryland Transit Administration
Montgomery County Commuter
Services

Montgomery County Ride On

National Institutes of Health

North Bethesda Transportation Center
Northern Neck Rideshare/PDC
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Northern Virginia Transportation
Commission

OmniRide (PRTC)

Prince George’s County Department of
Public Works and Transportation
Rappahannock Area Development
Commission

Rappahannock-Rapidan Regional
Commission

TranslIT Services of Frederick County
Tri-County Council for Southern
Maryland

Tysons Partnership Transportation
Council

U.S. General Services Administration
Virginia Department of Rail and Public
Transportation

Virginia Department of Transportation
Virginia Railway Express

Washington Area Bicyclist Association
Washington Metropolitan Area Transit
Authority



Brand Character

Commuter Connections delivers a brand promise as the preeminent and trusted regional
network of transportation organizations in the Washington, DC region, providing free
commuting services and solutions for more than forty years. Through Commuter Connections’
online Ridematching system, commuters registering for the service are given direct access to
others who are looking to carpool and vanpool, along with access to commute routes and other
alternative mode options such as transit, bicycling, and teleworking. As more people share the
ride to work, they positively affect air quality and mobility for the region.

iz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

FY21 First Half Marketing Campaign Summary Final Report 5



Car Free Day 2020

Car Free Day was celebrated on Tuesday, September 22, 2020. The event promoted alternative
travel modes for both commute and non-commute trips, by encouraging commuters and the
general public to take the pledge to telework or use car free or car-lite transportation. The
total number of 2020 Car Free Day pledges reached 3,834.

Due to the impact of the coronavirus pandemic, transit and ridesharing were down dramatically
in 2020 while teleworking received the greatest number of Car Free Day pledges. During a
typical year, teleworking has the least number of pledges. Bicycling and walking remained
impactful this year, in part because nearly a third who took the pledge biked/walked for
recreation or exercise.

CAR
FREE

DAY

METRO DC

ald

92.22.20
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Media Objectives

The 2020 campaign encouraged commuters and the general public to take the car free pledge
with an emphasis placed on telework, bicycling, scootering, and walking. Those who took the
pledge were provided with free promotional offers and a chance to win raffle prizes. The
campaign also engaged employers and area universities.

Paid media included traditional and internet radio (Spotify), video (YouTube), a sponsored blog
article (Popville.com), online banner ads (El Tiempo Latino), social media (Facebook), and text
messaging. In addition to the media buy, posters and an earned media effort were also
developed to promote to the event and direct web visits to www.carfreemetrodc.org. Many
transit agencies provided complimentary ad space to promote Car Free Day as well.
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http://www.carfreemetrodc.org/

Car Free Day Media Spending

YouTube
1%
Banner Ads

3%

Spotify
20%

Geographic Target
Washington, D.C. DMA

Popville

1% 2%

Facebook

Text Messages
1%

Radio
72%
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Car Free Days Budget MWCOG Cost | Gross Dollars Impressions
Radio $32,236.75 $37,925 1,379,900
Spotify $9,000.00 $10,588.50 716,850
Banner Ads (El Tiempo Latino) $1,200.00 $1,411.80 378,563
YouTube $750 $882.00 69,676
Popville $600 $705.90 105,600
Facebook $750.00 $882.00 131,757
Text Messages $400 $470.60 12,941
Totals $44,936.75 $52,865.80 2,795,287
Radio Station MWCOG Cost | Gross Dollars

WTOP $22,168 $26,080

WPGC $5,011 $5,895

WHUR $5,058 $5,950

$32,237 $37,925




Proclamation
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Car Free Day Poster

Images developed for Car Free Day 2020 were relevant to traveling during the coronavirus
pandemic and working remotely. Messaging reminded participants to use safe and healthy
practices such as wearing masks, practicing social distancing and washing hands. The poster
was distributed only in an electronic format as PDF’s on the website and via HTML email to
54,000 employers, stakeholders, and past year’s participants of Car Free Day and Bike to Work
Day events.

9.22.20

Use Safe and Healthy Practices. Wear Masks, Social Distance, Wash Hands.

Take the free pledge to be eligible for
great prizes! Take the free pledge, even

if you're already car free or car-lite. F R E E

#CarFreeDay @CarFreeMetroDC

¥z COMMUTER CONNECTIONS. DAY
———————————— A SMARTER WAY TO WORK METRO DC
CARFREEMETRODC.ORG ~ 800.745.RIDE I” L N

- 9.22.20
AN commurs wirw
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Radio

Radio encouraged travelers to Commute with Confidence and go car free or car-lite on Sept 22,
2021. Recorded :30 and :10 spots aired on three DC area radio stations: WPGC (95.5), WHUR

(96.3), and WTOP (103.5).

'|‘|!|95 5 FM
THE DNA OF THE DMV

Banner Ads (El Tiempo Latino)

WHUR96.2

>>AL MOMENTO

ElTiempoLatino _ LA CRISIS DEL COVID-19

CAR ""mf Haz un compremisa gratis % SakonaBey  @earbrestarinaBt
FREE AL i iSlid A% mcomurencomecnions.

9.22.20  promien, Inciuse sine tiones e
DA bt carre o lo usay pace. g s | CARPRIDMITAOOCONG  PER TeLADE

Apoye el pericdismo lacal en espafiol. Nuestra cobertura del coronavirus es vital hoy més que nunca.

— -

&
=
Wﬁ Policia de DC y manifestantes
se enfrentaron cerca de la Plaza
VmE - Black Lives Matter

ElTiempo Latino >>AL MOMENTO

Junta Electoral de Maryla
solicitudes de boletas de |
La Junta Electoral de Maryland anunci
las solicitudes de boletas de votacion

hee e poviarnn nar coren 3 lo

CAR m < Haz un campramise gratis
FREE l"l‘\ pare peder janst grandes 3
9.22.20 premins. incluse s ne tienes

DAY ooues <arre o 18 usas paco.

:Conviene tomar vacaciones ahora?

Deszonectar no e ser iresponssble, sino tomar sliento para smprender la camers con mis fuerza

LA CRISIS DEL COVID-19

Apoye el perigdismo local en espafiol. Nuestra cobertura del coronavirus es vital hoy mds que nunca.

Parboatiey  @Eartreatturst
I COMMUTER|

b naere e e wesn
CARFEINTAOC SN 49 141 REE

9.22.20

COMMUTE WITH
CONFIDENCE
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YouTube Video

€ LS uibe
@ L a @ e 8 w @ @c 2 o @
(R Youlube L} o>

indigencus Knowledge 1 Close
Gaps in Indigencas Health

Car Free Day 2020

Agparat dars Fassengers (ful
Show M) - AFTTE Conceny

— ComAuer Conmections

Spotify
An estimated 716,850 impressions were delivered using Spotify, 35,032 more than the
guaranteed number. A :30 audio spot ran concurrently with a companion image.

Take the free pledge fo be .
CAR eligible for great prizes,
aven If you re alraady
car tres or car-lite.
e -
CAR e ey
tar Towm ar 2ar-Li

FREE - METRO DC : ; ] : CAR
DAY . : : o | AL (Vges) |REE

METRO DC e METRD DC
i COMMUTE WITH
. 3 CONFIDENCE ==~ A L

- 9.22.20
9.22.20 _ =

comat i SR
COMMUTE WITH
CONFIDENCE

EBMRIBINER
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Car Free Days Social Media
Social Media kept users up to date on Car Free Day activities and helped spread the word
through post sharing. Car Free Days is “liked” by over 4,850 Facebook fans.

Facebook
E5 9.22.20
COMMUTE WITH
Use Safe and Healthy Practices. Wear Masks, Social Distance, Wash Hands.
CAR
FREE
DAY Car Free Day
AJ o‘ \ @carfreemetrodc - Nonprofit Organization
9.22.20
B carfreemetrodc.org
Home Reviews Photos Videos More ¥ 1 Liked @ Message Q
Twitter

METRO DC
9.22.20

COMMUTE WITH

Lo

CAR

aF

FREE CONFIDENCE
DAY Use Safe and Healthy Practices. Wear Masks, Social Distance, Wash Hands.
METRO DC
{ Y
i [ Follow
9.22.20 A

Commuter Connections
@CarFreeMetroDC

Car Free Day is an international event celebrated in the Washington DC region on
Sept 22nd. Take the pledge today and go car free or car-lite!

& carfreemetrodc.org [ Joined July 2009
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Social Media Posts

During the month of September, boosted posts were placed on Facebook, each with a different

visual every few days.

@i CarFreeDay

i) Publishad by Go Greenman @ - Sap tembar 2 -§)

Om Tuesday, September 22, take a deep breath as you ride to work on
Car Free Day! Take the free pledge at

CarfreeMetroDCorg for free giveaways and raffle entry for great
prizes. Sponsored by Commurter Conmections.

#CarFreeDay #CarFreeMetroDC

BREATHE CAR
IN FRESH DAY
AIR : Talks

CARFREEMETRODE ORG

Car Free Day | Are You Ready To Take The Sign Up
Fledge?

12,423 278 .
Paople Reached Engagamants Boost Again
Boosted on Saptembar 2 Comiplatad

By G Gearevan

Eah 119K Link Cics 110
View Resuls
Ded = L Comments 13 Shares
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@i CarFreeDay

@i, Publchad by GoGreanman @ - Septembar 4- (8

Hop on a soooter on Car Free Day, Tuesday, September 22 and enjoy 3
fuel-free alternative to get where you

need to go! Take the free pledge at Carfreeh etroDiCorg for free
giveawsays and raffle entry for great prizes.

Sponsored by Commuter Connections. #CarFreelzy #CarfreehetroDC

SCOOT CAR
YOUR [ DRY
WAY -

*
9.22.20

CONTIDENTE

CARFREEMETRODC ORG

Car Free Day | Are You Ready To Take The Sign Up
Fledge?

12508 276 -
Paoplz Reachad Engagemants Boost Again
Boosted on Septambar 4 Complatad

Sy GO CRREFFNI R

Paople N
Reachad 124K Link Jicics 100
Ve Ress
Oe% 0 18 Comments & Shares
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Car Free Day - Car Free Day -
Publishad by Go Gresnman @ - Septambar 10 -@ Publishad by Go Greenman @ - Szp tambar 14-@
Did you know that waorking from home counts & going car-free? if Walking to work has numerous benefits, from getting in some exercise
you're teleworking on Tuesdsy, September 22, why not be counted! to taking more cars off the rozd! Walkto
Take the free pledge to be car-free st CarfreehietroDC org. Sponsored work this Car Free Day on Tuesday, September 22 Take the free pledge
by Commuter Connections. #CarFreelay #CarFreeMetroDC at CarfreehetraDCorg for free giveaways
and raffle entry for great prizes. Sponsored by Commuter Connections.
#CarFreelay #CarFreehetrolC

CARFREEMETRODCORG
Car Free Day | Are You Ready To Take The Sign Up
Pledge? CARFREEMETRODE ORG
Car Free Day | Are You Ready To Take The Sign Up
16,488 234 Pledge?
Paoplz Reachad Engagemants
15,008 283
Paople Reached Engagemants
Boostad on Saptambar 10 Comiplatad
Sy G SRR
Boostad on Saptembar 14 Complatad
Ilndlld 158K Link Ohckes 174 By 1S (ST
_— PoopleRaached 15K Link Oiicks 1%
0o 1 Comment & Shares M R
o 1 Comment 3 Shares
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Native Article

A paid sponsored article on PoPville.com, a popular local blog chronicling DC area neighborhood
happenings, was utilized to help engage local audiences. PoPville yielded 105,600 pageviews
the day the post went live.

Est 2006

SPONSORED

Finally, Something to Celebrate: Car
Free Day!

PoP Sponsor September 8, 2020 at 12:15pm

TAKE THE FREE PLEDGE AT

CARFREEMETRODC.ORG
TO BE ELIGIBLE FOR GREAT PRIZES!

c AR METRO DC

#CarFreeDay @CarFreeMetroDC
A AHMARTIR WAY TO WORK
Use Safe and Healthy Practices. Wear Masks, Socisl Distance, Wash Hands. CARFREEMETRODC.ORG  800.745.RIDE

Has it been a year already? Don’t look now, but Tuesday, September 22, is officially Car
Free Day.

Car Free Day is an international event that heightens awareness of the impact of traffic
on the quality of life in the region and is celebrated in more than 2,000 cities in 46
countries. Locally, the event is hosted by Commuter Connections, the regional network
of transportation organizations coordinated by the Metropolitan Washington Council of
Governments.
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Popville Facebook
A companion post was placed on PoPville’s Facebook page.

PoPville with Commuter Connections.

Paid Partnership - @
“Car Free Day is an international event that heightens awareness of the impact of traffic on the
quality of ife in the region”

BREATHE CAR
IN FRESH DAY
AIR

Ml“m:!‘x 9578 People Reached
9.22.20

COMMUTE WITH
COMNFIDENCE

106 Likes, Comments & Shares

368 Post Clicks

POPVILLE COM

Finally, Something to Celebrate: Car Free Day!
Has it been a year already? Don't look now, but Tuesday, September 22 is officially Car Free D.. 0 29 5 73
00 = EComRy 18 Sdres Photo Views | Link Clicks | Other Clicks
Y Like [J Comment & Share -
Cldest =

6 Beth Kaminow Lawrence
Lina- | always think of you on this day.
Like - Reply -
e Susan Comstock Holt
A quick read after a few glasses of wine translated to Cat Free Day. Baby Roux made
me post that
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Text Messages

When event registrants took the Car Free Day pledge at carfreemetrodc.org, they could opt-in
to receive text messages. Three unique messages were sent throughout the campaign, not
more than twice to anyone person. Approximately 13,000 text messages were sent during the
campaign.

Back

Thanks for participating
in last year's Car Free
Day! Time to take the
2020 Car Free Day
pledge! Free prize raffle
entry. Register at
www.carfreemetrodc.org

2 XCVBNM

BpACH

FY21 First Half Marketing Campaign Summary Final Report
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Transit Signage
Complimentary transit ad space was donated by the following area transit agencies to support
the Car Free Day 2020 event.

e Arlington Interior Bus Cards

e Prince George’s County Bus Shelters
e Fairfax County Connector Bus Tails
e Metrobus Interior Bus Cards

e Montgomery County Bus Exteriors
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College Campus Challenge
Colleges were provided with a digital toolkit to promote the event. The college with the

greatest number of pledges (Georgetown University) received access to a radio Interview, plus
Commuter Connections branded face masks and hand sanitizer.

9.22.20

Take the free pledge to be eligible for AR
great prizes! Take the free pledge, even ,rnzsa’
if you're already car free or car-lite. JCAAPUS -
CHALLENGE F RE E
#CarFreeDay @CarFreeMetroDC 2020 u L2
W M N S. ::::ot:; AETRO DC
A SMARTER WAY T0 WORK c e
CARFREEMETRODC.ORG  800.745.RIDE Car Free L Y
College 9.22.2
Campus et
Oob @& B £ Challenge! EONHDENCE
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Earned Media
For the 2020 Car Free Day event, Commuter Connections sent one press release, a departure
from recent years when several were released. See appendix B for media placements.

Commuter Connections partnered with the American Heart Association to support the Car
Free Day initiative of improving the region’s air quality. The American Heart Association
provided a quote for the Car Free Day press release and shared Car Free Day promotional
posts and articles on their social media page.

e

American
Heart
Association.

FY21 First Half Marketing Campaign Summary Final Report
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Press Release

Metropolitan Washington
Council of Governments

NEWS RELEASE

Pledge to Go Car Free on September 22 by Teleworking, Biking,
Walking, and More

Annual event encourages residents to use travel alternatives throughout the day

Washington, D.C. (September 17, 2020) — Despite the ongoing COVID-19
pandemic, residents, workers, and students are poised to safely participate in the
region’s annual Car Free Day event on Tuesday, September 22, organized by
Commuter Connections.

Although many residents’ commutes are different in this year, working from home or
riding a bike to the local store, among other actions, count toward taking part in Car
Free Day 2020.

Due to COVID-19, the practice of teleworking has become part of a typical day for a
large segment of the population. Before the health crisis, one-third of all workers in
the region (an estimated 1.07 million people) teleworked to some degree, according
to the Commuter Connections 2019 State of the Commute Survey. Albeit
temporarily, the pandemic has shattered that figure.

A recent Commuter Connections survey of employers revealed the average share of
employees who teleworked grew from 36 percent to 82 percent at sites with telework
already in place in response to the pandemic. Preliminary data of the thousands who
have already taken the pledge to be Car Free on September 22 show that only 17
percent plan to commute to their standard workplace location that day.

Nationwide and locally, bicycle purchases and repairs have skyrocketed as the age-
old transportation mode has made a resurgence. This year, more than half (52
percent) of those who have already taken the pledge plan to incorporate a bicycle or
scooter into their travels on Car Free Day.

A guarter of those who have taken the pledge to date are planning to shop or run
errands on September 22. Before COVID-19, stopping for errands on the way home
from work was a commaon occurrence.

“More working from home provides the perfect opportunity to combine running local
errands with needed exercise by bicycling or walking,” said Nicholas Ramfos,
Commuter Connections Director.

Bicycling and walking are great ways to stay healthy, which is why the local chapter
of the American Heart Association has endorsed taking the free pledge for Car Free
Day.

“We are thrilled to work with Commuter Connections to help our community move
more on Car Free Day and every day,” said Soula Antoniou, Greater Washington
Region Amernican Heart Association Executive Director.

Taking the Car Free Day 2020 pledge is free and brings two special online promo
code offers with it, plus entry into a free prize raffle. Car Free Day promotions include
a $30 giftcard to discover great local businesses from Nift (Neighborhood Gift), and a
free LOVe vegan burger from LEON.

Visit carfreemetrodc.org to learn more and take the free pledge by September 22,
and join the conversation on Twitter at @CarFreeMetroDC and #CarFreeDay.

FY21 First Half Marketing Campaign Summary Final Report
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Special Offers

Those who took the Car Free Day 2020 pledge received a $30 Nift Gift card to use with local
participating businesses in the DC area and a free LOVe Burger from Leon. Registrants were also
entered into a raffle for a chance to win sponsor donated prizes.

Raffle Prizes
All who took the Car Free Day pledge were entered into a free raffle for a chance to win one of
the following prizes:

e Capital Bikeshare annual memberships, courtesy goDCgo

e Samsung Galaxy Tab A, courtesy Tri-County Council for Southern Maryland

e SmarTrip cards with $25 in fare, courtesy Washington Metropolitan Area Transit
Authority

e Free T-shirt and annual membership, courtesy East Coast Greenway Alliance

e Grocery Store gift cards of $25 value, courtesy Giant Food

e Annual memberships, courtesy Washington Area Bicyclist Association

¢ Nando’s PERi-PERi, Full Platter at DC, Maryland, or Virginia locations,
courtesy Nando’s PERi-PERi

e Commuter train passes, courtesy VirginiaRailwayExpress

e Cookbooks, courtesy LEON (Naturally Fast Food)

e $20 gift card, courtesy HipCityVeg

Jurisdiction Promotions

e La Plata Farmers Market — Saturday, September 19, 2020 from 9 am to 2 pm Talbot
St and Washington Ave, La Plata, MD 20646. Free giveaways from Tri-County Council
for Southern Maryland

e Prince William County/City of Manassas — Take the Car Free Day 2020 pledge and
then play OmniRide Car Free Day BINGO for great prizes!

e Montgomery County - visit with Montgomery County Commuter Services staff on
Tuesday, September 22, 2020 from 7:00-9:00 am at the locations below for free
hand sanitizer, face coverings and a chance to win a $200 SmarTrip Card, Capital
Bikeshare annual membership, or other gift cards!

Clean Air Partners

Clean Air partners participated in Commuter Connections Car Free Day with a targeted social
media promotion on Twitter and Facebook. Because our main goal was to drive pledges, we
optimized the campaign for link clicks to the Car Free Day pledge and our efforts resulted in
2,980 total clicks to the Car Free Day website.
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Commute with Confidence

Due to the coronavirus, instead of our traditional mass marketing initiative, Commuter
Connections used a combination of paid social media, YouTube, and value add radio exposure
to provide commuters with confidence as they headed back to work as part of the phased
business re-openings. The paid portion was a nominal $6,000.

Social Media

& Commuter Connections
e .

Publizhed by Go Greenman & - October 1-@

Employer-based ridematching by Commuter Connecticns offers a new
and ezsy tool to help commuters like you get back to the worksite in 2
szfe and heshthy manner. We'll match you with co-workers who live near
you or gleng your route to work. Comrmute with Confidence and carpool
with your collesgues in the Washington, DC region. Visit

https/ fwww.commuterconnections.orgy or call 800 745-RIDE

COMMUTERCOMMECTIONS.CORG

Commuter Connections Learn More
Commuter Connections is 2 regional network of tra..
49,843 2035 )
Peoplz Reached Ergagements BoEr
Boosted on October 1 Completed
People Reached 494K Link Clicks 14K

Wiz Rasults

O 3 Share
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& Commuter Connections
s

a
Bike with confidence and maintsin physical and mentzl heslth while you
commute. There's still plenty of ideal bicycling weather in 2020, zithough
one can bike year-round. Energize yourself while biking te work and
decompress on the way home Get a free copy of our Bicycling to Work
Guide. Visit https/fwww.commuterconnections.org/commuters, and click
“Bicycling”, or call B0 745-7433.

FzCOMMUTER
CONNECTIONS.

A BHANTEN WAY TO WoBK

ot -~
26,904 922 )
Pzople Reached Engagements STEALEEN

People Reached 262K

Post
Engagement= N

View Reasults

10 Comments 12 Shares
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Commuter Connections

Published by Go Greenman @ - Movember § 3t 3228 PM -

Commute with Confidence in 2 safe and healthy manner while you take
the bus, Metrorail or traine For COVID-19 commuting tips, visit
httpsy/fwww.oommuterconnections.org and dick on “Commute with
Conhdence®, or call 800 745-7433.

b

COMMUTERCOMMECTIONS.ORG

Commuter Connections Learn Mare
Commuter Connections is a regional network of tra..

20,278 440

e s

Boosted on November 9 at 335 PM Finizhesin 13

By Go Graenman

QR3S

People Reaches 203K Lind: Clicks 304

DOw 4 & Shares
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Video
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https://www.youtube.com/watch?v=Mh1u4VfUB0A

Value Add Radio

Commuter Connections was provided with value-add radio exposure for our Commute with
Confidence campaign. Four Entercom stations which included WIAD, WJFK, WLZL (Spanish), and
WPGC collectively provided 262 :30 second spots and 22 shorter “billboard” mentions; the
radio aired from October 12 through December 31, 2020. WTOP contributed to the campaign
as well, providing 109 :10 and :30 second value-add spots which aired from November 16
through December 27, 2020.

95.5 FM
THE ONV2 OF THE

“DRIVE

NOBODY PLAYS MORE ‘80s!

Radio Scripts

:30

Commuter Connections’ free employer-based ridematching offers a new and easy tool to help
commuters get safely back to work. We’ll match you with coworkers who live near you or
along your route. Commute with Confidence and carpool with your colleagues as the
Washington, DC region reopens and gets back to business. Visit Commuter Connections Dot
Org or call 800 745-RIDE. That’s Commuter Connections Dot Org, 800-745-RIDE.

:10

Commute with Confidence and carpool with your colleagues. Find coworkers who live near you
or along your route. Free employer-based ridematching, Commuter Connections Dot Org or 800
745-RIDE.

:30 (Spanish)

Commuter Connections ofrece el servicio gratuito "ridematching", una herramienta nueva y
facil para volver al trabajo de forma segura. El servicio le identifica con compafieros de trabajo
gue viven alo largo de su ruta. Viaje con confianza y sea parte de un carpool con colegas
mientras el area del dc re abre y regresa al trabajo. Visite Commuter Connections punto org o
llame al ochocientos, siete, cuatro, cinco - ride.(800-745-ride) eso es Commuter Connections
punto org o llame ochocientos, siete, cuatro, cinco - ride.
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Community Affairs Interviews

Entercom Radio, a conglomerate with stations throughout the U.S. and multiple radio
properties in the Washington, DC market offered Commuter Connections an opportunity to
participate in exclusive interviews which aired in November 2020 for its various Sunday
morning community affairs programs.

WPGC FM

Community Focus

A local thirty-minute talk show program produced and hosted by Public Affairs and News
Director Guy Lambert. This show openly discusses a wide range of issues and information that
are important to Washington’s Communities of Color.

WIAD/WIJFK

The Washington Report

A thirty minute on air educational talk show program that speaks to 94.7 The Drive and 106.7
The Fan listeners about their communities. Produced and hosted by Stevie Bridgewater, The
Washington Report focuses on the issues and events that impact Greater Washington, DC area
communities.

WLZL (Hispanic)

Tu Familia Zol

For over ten years, our community affairs show “Tu Familia Zol” has continuously tackled topics
that affect the Latino community in Washington, DC and Baltimore. Covering a wide range of
subjects such as health, education, finance, legal matters, arts and culture, host Maria Esther
Caceres uses her journalism background to get to the root of complicated issues and make
them accessible to the El Zol audience.
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Employer Recognition Awards

Nomination Brochure

A nomination brochure and form were developed and distributed in early December 2020. The
materials were also made available online. The 2021 Employer Recognition Awards program
will recognize employers who initiate outstanding worksite commute and/or telework
programs to assist their employees. Winners and nominees will be honored at the 24®" annual
awards ceremony on June 29, 2021.

EMPLOYER
ZOREE[IGNITIDN
21

WARDS

Abit about
last year's winners:
MARKETING

Siiver Spring, WD

Orited Therapensics Corparation 71T} 4 Blotech campany

staians, Toe potion of Restime or Lelework i s avadatie.

Wariglace”
BT, e e T B LR SRS, et TR

indormation, Regional and local apecial vty such o Bl 2.

INCENTIVES

Lormemdpe Comection s iupertedty

e Dintrict, Marlased, Virginia, sad 15, Opening new doors... bt Asseclates

Grparsments. of Tramportation, mith siate. and getting in Rackille, MD AMA Enterprise
furgs. At Auscianes’ minLan 5 Ioroes the quabty of She and

24100 par- st

L i
‘carpeslors, i front o park speces arm s, s
ewert, Reine, Srplayves whe

itheuted 47,408 quion of uasing acvealy, estimated 54,500 gt of guiaine sy

Abt ANAG ENTERPRISE
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Nomination Form
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Webpage

1zCOMMUTER

CONNECTIONS.

A SMARTER WAY TO WORK

Employer Recognition Awards

Celebrating our 24th Annual Employer Recognition Awards Program

EMPLOYER
ZORECDGNITI{JN
21

WARDS

LEADING THE PACK

The Metropolitan Washington Council of Governments and its Commuter Connections® program invite you to apply for
the 2021 Employer Recognition Awards.

The Awards are open to all private sector companies, non-profit organizations, and government agencies within the
District of Columbia, Suburban Maryland, and Northern Virginia.

The 2021 Online Nomination Form

2021 Nomination Form (PDF)

2021 Nomination Brochure {PDF)

Winners will be recognized at our esteermed awards ceremony to be held June 2021 in Washington, DC.

Commuter Connections encourages and assists area businesses and their employees to adopt alternative commuting methods such as transit,
teleworking, carpooling/vanpoeling, and bicycling/walking. These methods help to mitigate traffic congestion and provide for cleaner air through
reduced auto emissions

The Commuter Connections annual Employer Recognition Awards Ceremony recognizes employers who have initiated programs that facilitate the use
of such alternatives. Eligible employer programs include those that market alternative commuting options, initiated a successful telework program, or
provide incentives that make using alternative transportation modes easier and more attractive than driving alone. Applications are evaluated by a
selection committee and winners are chosen for their ability to offer measurable commuter benefits that reduce automaobile fuel consumptien and
emissions through fewer vehicle trips and miles traveled. In addition, winners are selected for their policies that improved the lives of their employees
and the region.

Employer Awards Categories

Incentives

Employers who offer commuter incentives to encourage and reward employees for taking alternative means of transportation; such as transit and
vanpool subsidies, pre-tax benefits, and preferred or discounted parking for carpools and vanpeols. Other incentives may include flex-time schedules,
free shuttle service, or the provision of facilities and equipment such as bike racks, showers, and lockers.
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Bike to Work Day

Commuter Connections began its annual sponsorship drive in November 2020 for the May 2021
Bike to Work Day event. Outreach was made to past and prospective sponsors. The sponsorship
drive remained open until January 29, 2021.

Bike to Work Day - May 21, 2021
Regional Sponsorship Declaration

Please Return by January 29, 2021

Please check one of the following Sponsor Levels: Cash In-Kind

GOLD SPONSOR LEVEL $7,500 [] []
Mentioned as sponsor on over 400 Radio ads

(traditional radio and/or equivalent online media impressions),

Social Media, plus all Silver and Bronze level items

[]
[]

SILVER SPONSOR LEVEL $4,500
Logo on 20,000 T-shirts, Press Release, plus
Bronze level items

BRONZE SPONSOR LEVEL  $1,200 |:| |:]
Logo on Website and 90,000 Posters and Rack Cards

If in-kind donation, please describe:

Silver and Gold level sponsors must provide a minimum of 50% cash. Example: Silver sponsors may donate 54,500
in cash, or $2,250 in cash and $2,250 in acceptable merchandise. Sponsor attendance at Bike to Work Day pit stop
locations is separate from this regional sponsorship declaration and is typically available at no extra cost; although
uncommon, certain pit stop locations may require a separate fee for tabling.

Name: Title:
Organization:

Address:

City, State, Zip:

e-mail: Phone:

Website address for your sponsor logo:

Signature Date:

Please make check payable to: Metropolitan Washington Council of Governments and mail to 777 N.
Capitol Street, Suite 300, Washington, DC 20002 ATTN: Douglas Franklin. Send this form and logo to
dfranklin@mweog.org in high resolution format for quality reproduction. no later than January 29, 2021.
Preferred format is eps. Contact Douglas at (202) 962-3792 with any questions. COG and WABA are

501¢(3) nonprofits.
WABA @ Metropolitan Washington %coMMuTEn
WASHINGTON AREA Council of Governments COHHEI:TIII HS.
BICYCLIST ASSOCIATION A SMARTER WAY TO WORK
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Newsletters

The Summer and Fall 2020 editions of the Commuter Connections newsletter were produced
during the first half of FY21. These six page 4-color newsletters are produced and distributed
qguarterly to employers and stakeholders. It is also available in .pdf format on the Commuter
Connections website. Newsletters with a black & white Federal ETC insert are distributed in PDF
form to Federal Employee Transportation Coordinators via GSA, and placed online at
www.federaletc.org.

I@ COMMUTER

CONNECTIONS. 224575 1

CONNECTIONS. | wav'ro wonx

23RD ANNUAL EMPLOYER RECOGNITION AWARDS HONOR AREA COMPANIES

A good ermployer commue program iz benefcial 0 Meore, Chair, Commuter Connections Subcomemities
helping 10 influence how empiayees get 1o and from e Ermployer Outreach Specialist snd Transportation
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http://www.federaletc.org/

Federal ETC News Updates

ETC UPDATES

RETURNING TO A NEW NORM!

The COVID-19 pandemic will nat last farever, but the

changes in the way may
wel continue; some preict the handshake will become
obsolete.

What about the way we work? COVID-19 has shawn s
that for sorne federal agencies, ielowarking is more
Feasible than ariginally thought. Videa conference:
services toak over for canference rooms. The refrigerator
took over for the Incal café that caters to the business
lunch crowd. Pets assurmed the role of co-worker who
just dossn't want to lave you alane. Telework notably
reduces auto emissians and traffic congestion, sa the
rmare working remately, the better the evironment and
rmakility. That alone is o gacd reason b start mising mare
Frequent telewark inta the regular workwesk for federal
emplayets, not o mention the enarmaus warkilife
Balance impact it brings.

The federal government has released a phased
approach to recpening the country, and there isno
shortage af guidance. Thers ars thres phases, each of
which progresses o lighter and lighter restrictions. Far
example, non-essential travel is prahibited under phase
one bust can be resumed under phase two. Workplaces
should remein closed during phase ans but can skl be
recpened under phase twa, and will be fully open under
phase theee.

The Dffice of Persannel Management (OPM] issued M-20-
23, a guide to help agency leadership determine when ta
implement return to work plans. The M-20-23 memo

outlines five key parameters that will inform how federal
i e, includin ic-based decisi

g P g

telework status guidslines, personal guidelines, Faclities,
service & operations guidelines, and federal employes
and travel guidelines. The Administration’s Dpening Up
America Again provides sdditional guidance. General
Service Mdministration [G5A) has even more guidance on
what agencies need ta consider when develaping a re-
apening plan.

The federal government understands that the pace of the
re-apening will be different for federal emplayees regian-
to-regicn. Employess of the Naticnal Parks Service have
2 better chance af returning ta work soaner than Hill
stafiers, dus b the autdooe natire of many of its jobs.

LEnfant City [Farmerly Regional Corel
145 to 4 ratio of parkng spaces 1o emplayees

A naw pelicy that en

Submission Guidelines. The
ba upctate NCPT with TMP pn
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E-Newsletters

Iz COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

Surveys Reveal Telework Levels Pre-Post
Coronavirus Pandemic

A survey of employers revealed telework experiences surrounding the
pandemic. More than a third said that after stay-at-home restrictions are
lifted, employees are likely to telework at a greater degree than pre-pandemic
levels.

More News

Clean Air Partners Educates Region on Air
Quality

As a result of the coronavirus pandemic, traffic levels have been down
dramatically which has contributed to better air quality in the region.

FY21 First Half Marketing Campaign Summary Final Report

I COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

NEWSLETTER The Commuter Information Source for D VA

23rd Annual Employer Recognition
Awards Honor Area Companies

Three employers in the Washington, DC region were honored during a virtual

ceremony hosted by the Metropolitan Washington Council of Governments,
for their commuter benefits and telework programs.

More News

Car Free Day — Tuesday, September 22, 2020
Telework, Bike, Walk, Scooter, Bus, Rideshare, or use the Train on Car Free

Day 2020. Take the free pledge and receive a 530 Mift Gift credit to local
merchants, and a free LOWe Burger!
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Appendix A

Performance Measures

Web Visits
FY 2020 FY 2020
Month Web Visits | Web Visits +/- +/-%
July 7,280 4,113 (3,167) -43.50%
August 8,274 4,356 (3,918) -47.35%
September 8,944 3,702 (5,242) -58.61%
October 11,125 4,180 (6,945) -62.43%
November 10,791 3,713 (7,078) -65.59%
December 9,373 2,776 |  (6,597) | -70.38%
55,787 22,840 (32,947) -59.06%
Phone Calls
FY 2020 FY 2021
Month Phone Calls | Phone Calls +/- +/-%

July 853 261 (592) -69.4%
August 847 158 (689) -81.3%
September 953 143 (810) -85.0%
October 1,069 191 (878) -82.1%
November 568 171 (397) -69.9%
December 898 151 (747) -83.2%
5,188 1,075 (4,113) -79.3%
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Rideshare Applications

Rideshare Rideshare
FY 2020 FY 2021

Month Applications | Applications | Change %
July 932 748 -184 | -19.7%
August 1,552 423 -1,129 | -72.7%
September 843 634 -209 | -24.8%
October 1,069 471 -598 | -55.9%
November 1,585 568 -1,017 | -64.2%
December 874 712 -162 | -18.5%
6,855 3,556 (3,299) -48.1%

GRH Applications
GRH FY
2020 GRH FY 2021

Month Applications | Applications | Change %
July 581 192 -389 | -67.0%
August 634 206 -428 | -67.5%
September 595 151 -444 | -74.6%
October 701 212 -489 | -69.8%
November 527 163 -364 | -69.1%
December 524 127 -397 | -75.8%
3,562 1,051 -2,511  -70.5%
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Car Free Day 2020 media placements and calendar listings across print, online, and broadcast

outlets.

Media Placements:

Appendix B

Car Free Day Earned Media Placements

Car Free Day 2020 Print /Online Coverage

Commuter Connections wants you to commit to a car free

September 21, 2020 | InsideNoVA
Tuesday
September 21,2020 | WTOP News Commuter Connections wants you to commit to a car free

Tuesday

Car Free Day 2020 Television Coverage

Sepltg’rzn(?ze(; CTV News f;::(t;:gﬁ\epr 71:80,42020 - YouTube video CTV News —
Car Free Day 2020 Calendar Listing
Outlet Listing
Arlington https://arlingtontransportationpartners.com/initiatives/car-free-
Transportation day/
Partners
Patch https://patch.com/district-

columbia/washingtondc/calendar/event/20200922/879859/car-
free-day-2020

Frederick News Post

https://www.fredericknewspost.com/calendar/other/car-free-
day-2020/event cafac692-d281-11ea-8025-5cb9017bdf7b.html

Prince William Living

https://princewilliamliving.com/event/car-free-day-2020/

TaxiComp https://www.taxicomp.com/XX/Unknown/123041014376149/Car-
Free-Day

The BayNet https://www.thebaynet.com/events/car-free-day-2020.html

Spingo DC http://spingodc.spingo.com/mobile/home

The Washington
Informer

https://www.washingtoninformer.com/community-
calendar/? escaped fragment =/%23!/show/?start=2018-10-
30#!/show/?start=2020-09-22

WTOP News

https://wtop.com/local/2020/09/commuter-connections-wants-
you-to-commit-to-a-car-free-tuesday/
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https://www.insidenova.com/headlines/commuter-connections-wants-you-to-commit-to-a-car-free-tuesday/article_8729b936-fc3f-11ea-957e-8f547c9b5a99.html#:%7E:text=LATEST%20NEWS%20on%20coronavirus%20in,that%20doesn't%20involved%20driving.
https://www.insidenova.com/headlines/commuter-connections-wants-you-to-commit-to-a-car-free-tuesday/article_8729b936-fc3f-11ea-957e-8f547c9b5a99.html#:%7E:text=LATEST%20NEWS%20on%20coronavirus%20in,that%20doesn't%20involved%20driving.
https://wtop.com/local/2020/09/commuter-connections-wants-you-to-commit-to-a-car-free-tuesday/
https://wtop.com/local/2020/09/commuter-connections-wants-you-to-commit-to-a-car-free-tuesday/
https://www.youtube.com/watch?v=DuFTtOrJWok
https://arlingtontransportationpartners.com/initiatives/car-free-day/
https://arlingtontransportationpartners.com/initiatives/car-free-day/
https://patch.com/district-columbia/washingtondc/calendar/event/20200922/879859/car-free-day-2020
https://patch.com/district-columbia/washingtondc/calendar/event/20200922/879859/car-free-day-2020
https://patch.com/district-columbia/washingtondc/calendar/event/20200922/879859/car-free-day-2020
https://www.fredericknewspost.com/calendar/other/car-free-day-2020/event_cafac692-d281-11ea-8025-5cb9017bdf7b.html
https://www.fredericknewspost.com/calendar/other/car-free-day-2020/event_cafac692-d281-11ea-8025-5cb9017bdf7b.html
https://princewilliamliving.com/event/car-free-day-2020/
https://www.taxicomp.com/XX/Unknown/123041014376149/Car-Free-Day
https://www.taxicomp.com/XX/Unknown/123041014376149/Car-Free-Day
https://www.thebaynet.com/events/car-free-day-2020.html
http://spingodc.spingo.com/mobile/home
https://www.washingtoninformer.com/community-calendar/?_escaped_fragment_=/%23!/show/?start=2018-10-30#!/show/?start=2020-09-22
https://www.washingtoninformer.com/community-calendar/?_escaped_fragment_=/%23!/show/?start=2018-10-30#!/show/?start=2020-09-22
https://www.washingtoninformer.com/community-calendar/?_escaped_fragment_=/%23!/show/?start=2018-10-30#!/show/?start=2020-09-22
https://wtop.com/local/2020/09/commuter-connections-wants-you-to-commit-to-a-car-free-tuesday/
https://wtop.com/local/2020/09/commuter-connections-wants-you-to-commit-to-a-car-free-tuesday/

Appendix C

Car Free Day Pledge Data

CAR

2020 Pledge Summary

67
I Pledges (by year)
FREE | o e
10,000
DAY (s -
edges =D
METRO Dc E 6,000 4,497 4,756
&)! A 4,000 3,834
- } 2,770
4 | 4 ' 2,000
9. 2 2 [ ] 2 o 1 0
bc MD [ va ' Other 2016 2017 2018 2019 2020
: 8 :

: 73
611 54 . 136
Bike :

Pledges by Transportation Mode

Participants cou multiple modes
[=]
1,627 P& 3,074
Bike/Scooter Bus Pool Telework
Activities Work Location
4,000 3000 eyl
o 0
[F]
%n 3,000 gn 2,000
o 2,000 &}
s 5
r 1,000
* 1,000 12307 *%° *
145 562
Work Exercise Personal Other Telework  Office Other

NOTE: Participants could check multiple modes.
NOTE: “Personal” includes grocery, errands, school, dining, and entertainment
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2020 Pledge Summary
Pledges by Jurisdiction

DC District of Columbia I © 1.6
VA Fairfax County IR G 76
MD Montgomery County I GG 7
VA Arlington County NN 17
VA Loudoun County NN 194
MD Prince George's County NN 161
VA Prince William County NI 132
VA Alexandria City NN 125
Other [ 88

MD Frederick County [ 65
VA Fairfax City N 53 c A R
MD Anne Arundel County [l 43 F R E E

MD Howard County [l 38

MD Baltimore City 1l 37 DA I

VA Falls Church City I 37 METRO DC

VA Stafford County I 37 !
MD Charles County Il 27 =

9.22.2

VA Manassas City W 21
MD Baltimore County W 18
MD Calvert County W 18
VA Spotsylvania County W 18
VA Fauquier County 1 12
MD Carroll County | 7
WV Jefferson County 1 7
MD Harford County | 5
MD St. Mary's County | 5
MD Washington County | 5

VA Warren County | 5
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# of Pledges*
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Appendix D

Car Free Day

Digital Media Results

FY21 First Half Marketing Campaign Summary Final Report

Program Media Amount Impressions | Interactions Interaction Cost Per
g Spent P Rate Interaction

Car Free Google Display

Day 2020 Network $9.67 490 172 35.10% $0.06

Car Free Google Display

Day 2020 Network $15.00 560 251 44.82% $0.06

Car Free Google Display

Day 2020 Network $21.33 839 446 53.16% $0.05

Car Free

Day 2020 | YouTube Videos $237.58 25,667 11,242 43.80% $0.02

Car Free

Day 2020 | YouTube Videos $233.56 23,895 9,675 40.49% $0.02

Car Free

Day 2020 | YouTube Videos $223.99 18,225 5,951 32.65% $0.04

$741.13 69,676 27,737 39.81% $0.03
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Program Media Amount Impressions | Interactions Interaction | Cost Per
Spent Rate Interaction
Car Free | Facebook
Day "Take a
2020 deep..." $83.00 | 14,788 110 0.74% S0.75
Car Free | Facebook
Day "Hop on a
2020 scooter,..." $83.00 | 16,396 100 0.61% $0.83
Facebook
Car Free | "Commute
Day with
2020 Confidence..." $83.00 | 16,792 104 0.62% $0.80
Car Free | Facebook
Day "Working
2020 from home..." $83.00 | 18,663 174 0.93% $0.48
Car Free | Facebook
Day "Walking to
2020 work..." $83.00 | 17,502 191 1.09% $0.43
Car Free | Facebook
Day "Carpooling
2020 is..." $83.00 | 17,172 152 0.89% $0.55
Car Free | Facebook
Day "Join millions
2020 and take..." $83.00 | 15,504 103 0.66% $0.81
Car Free | Facebook
Day "Happy first
2020 day of fall..." $83.00 | 13,674 102 0.75% $0.81
Facebook
Car Free | "Thanks to
Day our
2020 sponsors..." $50.23 | 1,266 312 24.64% S0.16
$714.23 131,757 1,348 1.02% $0.53
FY21 First Half Marketing Campaign Summary Final Report 43



Appendix E

Commute with Confidence
Social Media Results

Program Media Amount Impressions | Interactions Interaction Cost Per
Spent Rate Interaction
Commute
with Facebook
Confidence "Employer-based
Fall 2020 ridematching..." $1,500.00 166,388 1,363 0.82% $1.10
Commute
with Facebook "Bike with
Confidence confidence and
Fall 2020 maintain..." $1,000.00 79,107 1,462 1.85% $0.68
Commute Facebook
with "Commute with
Confidence Confidenceina
Fall 2020 safe..." $372.60 42,791 320 0.75% S1.16
$2,872.60 288,286 3,145 1.09% $0.91
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