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● Encourage alternatives to SOV 
commuting

● Reduce vehicle trips and miles

● Reduce traffic congestion and 
improve air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



MAY Regional Bicycling Map

MAY Spring Newsletters & E-Newsletters Distributed

MAY Bike To Work Day 2021

JUNE Employer Recognition Awards 2021

SUMMER Regional TDM Recovery Marketing Campaign

FY21 MARKETING ACTIVITIES
SPRING/SUMMER SCHEDULE



REGIONAL BICYCLING MAP



REGIONAL 
BIKE MAP

English & Spanish 
Covers



REGIONAL 
BIKE MAP



BIKE TO WORK DAY 2021



MEDIA AND MARKETING COMPONENTS Bike to Work Day

● Streaming Radio - Pandora & Spotify
● Radio - El Zol
● Key Influencers
● PoPville Article
● YouTube Video
● Social Media
● Banner Ads - WTOP.com & SourceOfTheSpring.com
● Earned Media
● Website
● Email Blast



Bike to Work DayOBJECTIVES & STRATEGY

● Budget: $64,000

● Event Date: Friday May 21, 2021

● Focus on mental and physical health

● Celebrating 20th Anniversary

● COVID policy/Staggered Hours



MEDIA BUDGET (NET)
Streaming Radio

Spanish Radio

Blog Article

Banner Ads

YouTube

Total 

$50,000

$8,398

$599

$3,500

$1,500

$63,997

78%

13%

5.5% 2.5% 1%

Streaming Radio

Spanish Radio

Banner Ads
YouTube

Blog Article

Bike to Work Day



EARNED MEDIA STRATEGY Bike to Work Day

● Social media toolkit for sponsors
● Outreach and toolkit to Minorities and 

Women’s Organizations
● Calendar listings
● Earned media placements
● Direct pitching local media outlets
● Outreach to digital community influencers
● Press release



RADIO ADS Bike to Work Day

:30 Radio English
Pandora & Spotify

:15 Radio English
Pandora & Spotify

:30 and :15 radio spots

Companion Image

:30 Radio Spanish
El Zol


Blues

30.067158





Blog Article Bike to Work Day



DIGITAL BANNER ADS Bike to Work Day



YOUTUBE Bike to Work Day



SOCIAL MEDIA Bike to Work Day



2021 EMPLOYER 
RECOGNITION AWARDS



● Recognize employers who deliver 
outstanding and measurable commuter 
benefits and/or telework programs 

● Allow for organizations who share 
brand values to align with Commuter 
Connections 

● Media Budget: $7,500

STRATEGY & MEDIA Employer Recognition Awards



INVITATION Employer Recognition Awards



PROGRAM BOOKLET Employer Recognition Awards



GIVEAWAY ITEM Employer Recognition Awards



PODIUM SIGN Employer Recognition Awards



REGIONAL TDM RECOVERY 
MARKETING CAMPAIGN



MARKETING COMPONENTS
● Transit-Dependent Campaign

○ Streaming & Traditional 
Radio

○ Spanish Radio
○ Transit Ads
○ Text Messages
○ TV 
○ Direct Mail
○ YouTube
○ Social/Digital/Influencers
○ Key Influencers
○ Earned Media

● General Audience Campaign
○ Streaming & Traditional 

Radio
○ TV
○ Social/Digital/Influencers
○ Text Messages
○ YouTube
○ Earned Media

Regional TDM Recovery Campaign



Regional TDM Recovery CampaignOBJECTIVES & STRATEGY

● Total Campaign Budget: $550,000

○ Transit-Dependent Campaign  - $385,000
○ General Audience Campaign - $165,000

● Increase local and commuter bus ridership; raise awareness around safety 
protocols; consider incentives to motivate increased use

● The secondary objective is to focus on encouraging Metrorail, commuter rail, as well 
as carpool and vanpool use with a focus on sharing the ride to work with coworkers, 
neighbors and household members

● Put Commuter Connections in a position to help in the region’s recovery efforts



EARNED MEDIA STRATEGY

● Social media posts
● Pitch and establish relationships with transit journalists
● Hold press conference
● Press release
● Outreach to transit-dependent community organizations
● Earned media placements

Regional TDM Recovery Campaign



CREATIVE CONCEPTS Regional TDM Recovery Campaign



EMPLOYER NEWSLETTER



● Report on relevant TDM news

● Promote Commuter Connections services and special events

● Reaches

○ Employer Transportation Coordinators

○ Committee members

○ Other TDM stakeholders

○ Federal ETC’s (w/insert)

OBJECTIVES & STRATEGY Newsletter



SPRING NEWSLETTER Newsletter



SPRING E-NEWSLETTER Newsletter



THANK YOU
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