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Article I
Coalition Purpose, Function and By-Laws 

Section 1: Purpose 
The purpose of the Capital Wireless Information Net Coalition (CapWIN) is to promote and enable interoperable data communications, access to operational data, and incident coordination among public safety, transportation, emergency management, and other first responder agencies in the field across Maryland, the District of Columbia, Virginia, and the Federal government in order to strengthen their collective ability to secure the welfare of the public. 

Section 2: Objectives 

The objectives of CapWIN are: 

(a) To promote the development of operational policies, procedures, and protocols for information sharing across disciplines, jurisdictions, and agencies in partnership with other initiatives, as a facilitator of cooperative efforts, and as a leader when no other efforts are underway. 

(b) To promote the development and use of tools that will provide first responders with

1. authorized access to relevant information and data sources regardless of jurisdiction, discipline, or geographic boundaries;

2.
communications among field operatives that are reliable, secure, and mission critical; and

3.
incident information that is shared in real time among all participants across agency, discipline, and geographic boundaries.

(c) To create solutions that begin with the interoperability issues of local, state, and federal agencies operating within Virginia, Maryland, and the District of Columbia, but that are consistent with national standards, and capable of national application.

Section 3: By-laws 

These By-laws shall govern the management and operations of CapWIN.

Article II

Powers and Duties of the Board of Directors 

Section 1: Powers and Duties 

The Board of Directors (Board) is the governing body of CapWIN.  The Board, consistent with the purpose, goals and objectives in the By-Laws, shall have the following general powers and duties: 

1.
to adopt By-Laws and procedures governing its conduct; 

2. 
to arrange for the retention and discharge of professional, technical, clerical and other staff and such consultants as may be necessary to accomplish the purpose, goals and objectives of these By-Laws; 

3. 
to receive funds from any lawful source and expend funds for any lawful purpose; 

4. 
to enter into memoranda of agreement, memoranda of understanding or contracts as may be necessary to accomplish the purpose, goals and objectives of these By-Laws; 

5. 
to create committees and delegate responsibilities; 

6. 
to plan, coordinate, monitor, and make recommendations as may be necessary to accomplish the purpose, goals and objectives of these By-Laws; 

7. 
to participate with other governmental and non-governmental entities in carrying out the purpose, goals and objectives of these By-Laws; 

8. 
to conduct studies as may be necessary to accomplish the purpose, goals and objectives of these By-Laws and to share this information among the members of the Board and with others; 

9.
to cooperate with appropriate interstate, regional, federal, state and local governmental entities or any other person as may be necessary to accomplish the purpose, goals and objectives of these By-Laws; and
10.
to perform all functions required of it by the By-Laws and to do all things necessary, proper or convenient in the performance of its duties hereunder, either independently or in cooperation with any state or the United States of America. 

Article III

Organization of the Board of Directors & Elections 

Section 1: Membership 

The Board will consist of twenty-two(22) Members as follows. 

a.
Five(5) Members shall represent the Commonwealth of Virginia. The Virginia Delegation shall include two(2) from State Government, and three(3) from local Virginia governmental entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system. 

b.
Five(5) Members shall represent the State of Maryland. The Maryland Delegation shall include two(2) from State Government, and three(3) from local Maryland governmental entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system. 

c.
Five(5) Members shall represent the District of Columbia. The District of Columbia Delegation shall include at least three(3) from governmental entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system.  

d.
Five(5) Members shall represent the United States of America. The Federal Delegation shall include at least three(3) from governmental entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system. 

e.
Two(2) Members shall represent multi-jurisdictional governmental or quasi-governmental entities in the Virginia, Maryland, and the District of Columbia, such as the Washington Metropolitan Area Transit Authority and the Metropolitan Washington Airports Authority.  
Section 2: Selection of Members 
a.
The two Members of the Board representing the Commonwealth of Virginia and the two representing the State of Maryland shall be appointed by their respective Governors.  The three Members of the Board representing the local government of Virginia shall be chosen by the Virginia Delegation, in consultation with local government officials, from among entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system. The three Members representing the local government of Maryland shall be chosen by the Members of the Maryland Delegation, in consultation with local government officials, from among entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system.

b.
The five Members of the District of Columbia Delegation shall be chosen by the Mayor, with at least three chosen from among entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system.

c.
The five Federal Members shall be chosen by the Federal Delegation, with at least three chosen from among entities that are organizational participants in CapWIN and eligible to share information using the CapWIN system.

d.
The two Regional Authority Members representing multi-jurisdictional governmental or quasi-governmental entities shall be selected jointly by the Board.
e.
Each Board Member shall appoint an alternate who shall attend and carry out the functions of the Member, including voting on CapWIN matters, in the event the Member is unable to attend a meeting of the Board. 

f.
Unless otherwise provided by the laws of the State or District of Columbia from which they are appointed, each Member shall serve at the pleasure of their State Governor or their Mayor if they are representing the District of Columbia. In the event of a vacancy, it shall be filled in the same manner as an original appointment. 

Section 3: Terms 
The terms of the State Government or District of Colombia Members, appointed by the Governor of the Commonwealth of Virginia, the Governor of the State of Maryland, and the Mayor of the District of Columbia, shall be in accordance with the terms of his/her appointment.  The Virginia local government Members, the Maryland local government Members, the Federal government Members, and the Members representing multi-jurisdictional governmental entities, shall be selected for a term of three years. 

Section 4: Voting 
Each Member shall have one vote. Actions shall only be taken by the Board upon an affirmative two-thirds (or super majority vote) of the Members or a quorum. A quorum shall consist of a majority of the voting Members of the Board.  No action of the Board shall be binding unless a majority of the total membership casts its vote in favor of such action. Voting on an action may be in person at a meeting of the Board, or if it is determined by the Board that a face-to-face meeting is impractical or not necessary then a vote may be taken by telecommunication or by mail.  All votes of the Board shall be recorded, shall become part of the official record of the Board, and shall be made available to the public upon request.

Section 5: Committees
 The Board may establish committees and sub-committees, as it deems necessary to carry out its goals and objectives.

Section 6: CapWIN Operational Staff 
The Board shall appoint and employ by contract or agreement with another entity an Executive Director.  The Executive Director is responsible for planning, organizing, directing, and coordinating all technical and administrative activities of CapWIN.   The Executive Director shall select and appoint all employees. The Executive Director may contract for goods and services and shall establish and maintain such banking arrangements and financial accounts as necessary in the name of the Board, certify vouchers and disburse funds within the limits of the annual budget.  

Section 7: Manual of Operations
 The Board shall adopt a Manual of Operations which shall govern the conduct all financial and management affairs of CapWIN.

Article IV 

 Meetings & Hearings 

Section 1: Meetings
Meetings of the Board shall be announced in advance in a manner approved by the Board and shall be open to the public. The Board shall hold business meetings as may be necessary to adequately conduct the affairs of the Board.  Meetings shall be held at any time or place within the area of the Members. 

(a) Annual Meeting- an Annual Meeting shall be held, as agreed upon by the Board, for the express purpose of taking action on an annual budget. 

(b) Other Business Meetings- Business meetings of the Board shall be held at any time upon the request of chair of the Board. 

(c) Notice of Business Meetings- Members and Alternates shall be given notice by the Executive Director at least one week in advance of the meeting, together with a copy of the agenda and all available pertinent information. 

(d) Minutes- the Executive Director shall make and distribute copies of the minutes to each Member within a reasonable period of time following each meeting. 

Article V 

 Amendments & Waivers 
Amendments to these by-laws shall require an affirmative vote of two-thirds of the Board or quorum. The rules contained in “Robert’s Rules of Order,” Revised Latest Edition, shall govern the Board in all cases to which they are applicable, and in which they are not inconsistent with these By-Laws and Rules of Procedures adopted there under, or with the Agreement.
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