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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

OPERATIONS SUB-COMMITTEE

Meeting Notes
DATE:
Thursday, March 12, 2009
TIME:

9:30 AM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Alvin Marquess, MdSHA
ATTENDEES:
	Last 
	First
	Organization
	Email

	Binks
	John
	CAPWIN
	Jbinks@capwin.org

	Ey
	Buddy 
	MATOC
	Buddy.ey@telvent.com

	Ivanov
	Nikola
	UMD-CATT
	Ivanovn@umd.edu

	Jenkins
	Angela
	DDOT/HSEMA
	Angela.jenkins@dc.gov

	Kiernan
	James
	VDOT
	James.kiernan@vdot.virginia.gov

	Andrew
	Meese
	COG
	Ameese@mwcog.org

	Pakulla
	Nikolas
	Telvent
	Nikolas.pakulla@telvent.com

	Stephens
	Beauty
	DDOT/HSEMA
	Beauty.stephens@dc.gov


HANDOUTS:

· Meeting Agenda

1. Operational Guidelines
2.
MATOC Notification Process


a. Discuss 50% / 30 min

A decision was made that the 50% / 30 minute rule should only apply during rush hour.  The goal is to keep the notifications as useful as possible so agencies do not eventually ignore notifications.
It was agreed that a pager would prevent inboxes from becoming filled with the notifications.  A pager would also allow the alerts to gain immediate recognition by the operators.  Eventually functionality should be added to RITIS and each native system to allow the regional incidents that meet the specified criteria to automatically perform a special function on the operator’s console, e.g.: flashing message box.
Action: (DDOT / VDOT / Buddy) Continue to determine if pagers can be a short term solution
Discussed whether automatic notification from the software should take place within a certain number of miles from major bridges or river crossings (major jurisdictional boundaries) took place.  This was added to the list of functionality enhancements for the Information Systems Sub-Committee.
Buddy noted that if an agency is going to notify Transcom about an incident MATOC should also be notified.

Angie noted that DDOT notifies WMATA of every incident and that updates are given regarding the status every 15 minutes. 
b. Stakeholder Questionnaire

Decided to create and distribute a MATOC questionnaire to all regional stakeholders in the NCR.  The three main concepts of the questionnaire would be: 1) What information could be provided to MATOC, 2) What information would be beneficial to the stakeholder, and 3) Under what circumstances would the stakeholder want to be notified.  This would also assist with notifying the stakeholders that MATOC exists and identify potential stakeholders that MATOC still needs to connect with.

Action: (Buddy) Draft questionnaire and distribute to Sub-Committee for comments  
3. RITIS IT Enhancements

a. Prepare list for Information Systems Sub-Committee

The current list has been distributed via email and will be discussed at the next meeting.
Angie noted that it will be important to provide updates throughout the incident so it can be known when the incident is closed.  Buddy agreed, and when notifications are made will make sure that the notifications include one of the following: initial, update1, update2, etc., final.  Ultimately the notification update process should be handled automatically by the systems.
b. Schedule a joint Sub-Committee meeting

Joint Sub-Committee meeting is tentatively April 1st from 12-3pm at the CATT Lab, lunch will be served.
4. Discuss March 9th Steering Committee Meeting
During the Steering Committee meeting the following items were discussed:

· On July 1st MATOC will be 5 days a week (weekdays), 16 hours a day, with two operators working 8 hour shifts with Buddy as the facilitator.  During the non-staffed hours Buddy or a designee will be on-call.

· Location is between two options: The Reeves Center at DDOT or CapWIN in Greenbelt.  Input from the Sub-Committees will be included in the consideration.  

Beauty noted that DDOT does not own the Reeves Center and there are other commercial establishments in the building.  It is also difficult for anyone to gain access to the building without a DDOT ID badge.
5. Next Steps

Actions:


· Continue to determine if pagers can be a short term solution. (DDOT / VDOT / Buddy)
· Draft questionnaire and distribute to Sub-Committee for comments (Buddy)
There will be a joint Sub-Committee meeting on April 1st from 12-3pm at the CATT Lab, lunch will be served.

The next full meeting is scheduled for April 9th at 9:30am at HSEMA.  There will be a meet and greet at 9:30am, and the meeting will begin at 10:00am*
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