
2019-2020 Winter Campaign 



District Snow Team Partners



BATTLE RHYTHM DRY RUN National Weather Service (Proposed) 
Monday October 28th

• Conference Call NWS
• Notification Process
• Email from NWS Graphic to

include Graphic by 2:00 PM

Tuesday October 29
•

•

Conference Call NWS
(SnowTeam) 9:00 AM
Determine to do Brine Operation

• Reach out to coordinating
agencies Wednesday October 30 

• Brine Operation Next 24 Hours OPNS
• Final Determination for full activation
• NWS (AM) 9:00 AM
• CMT call determination
• NWS SNOWTEAM 2:00 PM

Thursday October 31 

• Conference Call
• Brine OPNS Complete
• Operations plans brief

out
• NWS AM Snow Team
• Decision to do a

District Snow
Emergency

• Snow Call CMT 2:00
PM

Friday November 1
• 0600
• 0700
• 0900
• 1100
• 1300
• 1500
• NWS 9:00 AM CALL
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DAYS MONDAY TUESDAY WEDNESDAY 

THURSDAY 
FRIDAY 

Weather Goal
6-8'' by Friday with expectation of below freezing temp with
an additional 2+ inches predicted for Saturday morning

Goal
To exercise the snow team from notification to exercise
Develop decision point for CMT Calls.

2018-2019 Snow Season 

Precipitation
16.9 inches fell t season
9% above historical average
11.5 inches fell January 13-14th 
2018-2019 was only the 6th snowiest 
season during the last 20 years

Mobilizations

Resources
Staffing

Type QTY

Prowl 4

Partial 4

Full 7

Type Amount

OT $726K

Rock Salt 23K Tons

Brine 25K Gal

Agency # of Staff

DPW 463

DPW-Fleet 102

DDOT 247

Other 43



Street Segment Type  1 2 3 4 5 6 7 8 9 10 11 12 13 14 Total Length ‐Feet  Total Miles 
NHS 17411.52 20284.49 36072.22 21735.66 112525.2 59983.33 47804.29 46428.42 43042.04 4156.71 16968.95 41979.18 32615.02 1630.27 502637.34 95.20

Primary 37653.61 37386.7 43987.29 64851.15 69721.52 41524.04 19965.96 55308.52 18421.29 83348.79 42207.8 56126.44 29943.72 600446.83 113.72
Secondary 36308.21 39690.08 72399.94 87722.95 72126.65 30211.95 52347.91 61427.66 88168.99 104083.7 51112.11 99917 42536.1 35594.72 873647.96 165.46

Total Length ‐Feet  91373.34 97361.27 152459.5 174309.8 254373.4 131719.3 120118.16 163164.6 149632.3 191589.2 110288.9 198022.6 75151.12 67168.71 1976732.13 374.38
Total Miles   17.31 18.44 28.87 33.01 48.18 24.95 22.75 30.90 28.34 36.29 20.89 37.50 14.23 12.72

Feet Miles Feet Miles Feet Miles

17411.52 3.30 37653.61 7.13 36308.21 6.88

20284.49 3.84 37386.7 7.08 39690.08 7.52

36072.22 6.83 43987.29 8.33 72399.94 13.71

21735.66 4.12 64851.15 12.28 87722.95 16.61

112525.24 21.31 69721.52 13.20 72126.65 13.66

59983.33 11.36 41524.04 7.86 30211.95 5.72

47804.29 9.05 19965.96 3.78 52347.91 9.91

46428.42 8.79 55308.52 10.48 61427.66 11.63

43042.04 8.15 18421.29 3.49 88168.99 16.70

4156.71 0.79 83348.79 15.79 104083.69 19.71

16968.95 3.21 42207.8 7.99 51112.11 9.68

41979.18 7.95 56126.44 10.63 99917 18.92

32615.02 6.18 N/A 42536.1 8.06

1630.27 0.31 29943.72 5.67 35594.72 6.74

502637.34 95.20 600446.8 113.72 873647.96 165.46
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Snow Zones 
Snow Miles by Zone by Type 
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Snow Zone Map



Snow Preparedness Timeline

After Action Report



Activation Process

BATTLE RHYTHM DRY RUN   
Monday October 28th

• Conference Call NWS
• Notification Process
• Email from NWS Graphic to

include Graphic by 2:00 PM

Tuesday October 29
•

•

Conference Call NWS
(SnowTeam) 9:00 AM
Determine to do Brine Operation

• Reach out to coordinating
agencies Wednesday October 30 

• Brine Operation Next 24 Hours OPNS
• Final Determination for full activation
• NWS (AM) 9:00 AM
• CMT call determination
• NWS  SNOWTEAM 2:00 PM

Thursday October 31 

• Conference Call
• Brine OPNS Complete
• Operations plans brief

out
• NWS AM Snow Team
• Decision to do a

District Snow
Emergency

• Snow Call CMT 2:00
PM

Friday November 1 
• 0600
• 0700
• 0900
• 1100
• 1300
• 1500
• NWS 9:00 AM CALL
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DAYS MONDAY TUESDAY WEDNESDAY 

THURSDAY 
FRIDAY 

Weather Goal
6-8'' by Friday with expectation of below freezing temp with
an additional 2+ inches predicted for Saturday morning

Goal
To exercise the snow team from notification to exercise
Develop decision point for CMT Calls.



New Initiatives 



October 22, 
2019

DPW Snow Season Process- 
SVT 

Service Verification Team 
(SVT)  Process 

Service Verification Team 
(SVT)  Process  

SMALL/MEDIUM SIZE 
EVENT < 6 INCHES

LARGE SIZE 
EVENT>6  

INCHES
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SV
T Activated
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Arrive @ 
Designated Check 

in Location  

Dispatch to  
Designated 

Duty Location 

Report to 
Zone Captain

For 
Assignment

Survey 1,2,3
Road Condition 

App 

Deploy to 
field 

SV
T Activated

*

Arrive @ 
Designated Check 

in Location  

Dispatch to  
Designated 

Duty Location 

Report to 
Zone Captain

For 
Assignment

Deploy to 
field 

Snow 
Drivers 

Verify Snow 
Drivers Road 

Condition input

SVT SVT DDOT 
Collector App To 

identify  road 
condition in 

residential Areas

Snow Drivers 
Enter Road 
Condition 

Survey 1,2,3
Road Condition 

App 

Deploy to 
field 

Deploy to 
field

Senior 
Leader 

Dashboard 

DDO
Col T lector 
App 

Survey 
Road 1,2,3Condition 
App 

Note: *Activation times are TBD by Snow 
Coordinator 

Service Verification 
Team



Environmental Protection Measures

Deicing Pilot Project with DOEE in Zone 8&9
Objective: Evaluate potential methods to reduce or minimize use of sodium 
chloride(NaCl) which can be toxic to aquatic life and causes other infrastructure 
problems

Alternatives to be evaluated for reducing NaCl:
Replacing Na Cl with solid calcium magnesium acetate
Pretreating areas with liquid  NaCl which may reduce the amount of solid NaCl 
needed to meet required level of service 

Environmental Protection Measures
Salt Reduction Pilot 
(in partnership with DOEE, funded via U.S. EPA) Road Salt Alternatives
Salt Storage
Reuse Briny Runoff
Snow Disposal Sites
Stormwater Best Management Practices (BMPs) and Contracted Specialist (via DOEE)



DPW/DOEE Deicing Pilot Program
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