 MWCOG GIS Committee Meeting Notes
Tuesday September 18, 2007 1:00pm

1.  GIS Portion of Grant for DEH
Scott Scheurich – Fairfax County
The Data Exchange Hub (DEH) has worked with Barney Krucoff at DC OCTO to integrate some GIS tasking for FY ’07 as part of a UASI request on a variety of tasks.  However, since then, the NCRIP project did not receive any UASI funding for ’07.  These projects instead got pushed into the Public Safety Interoperable Communications (PSIC) grants, a $1 billion grant offered to states through the Dept. of Commerce.  DEH had requested $5.8 million, of that $500K was going to go to GIS integration, this was denied through UASI.

The current request calls to use PSIC allocated money from VA, MD, and DC to support DEH and the NCRnet.  They have not yet heard from MD or VA about this, but DC has unofficially agreed to provide approx. $7 million to this effort (includes other projects).  These grants are supposed to be awarded in late January 2008, and could start using the money in mid-March.

A working model of a fire incident browsing application through DEH can be viewed at http://www.ncrnet.us/ncripdemo.
Comments:

Martha Kile (MWCOG) - Does the Committee have to do anything additional to be included in the PSIC grant?
Barney Krucoff (DC OCTO) - The Committee’s request is wrapped up in it already, but can get DC’s Chief Technology Officer Mr. Vivek Kundra in to next meeting to improve the connection between the Committee, him, and the CIOs.
Apollo Teng – Do we need to work with Lynn Hadden on this?
Scott Scheurich – I am the contractor support to Lynn, but she is the lead and it is recommended to work with her.

Barney Krucoff – We should write a letter of support to the Vivek Kundra (Chairman of the Metro CIOs) to keep the DEH operational until funding comes through in March.
2.  National Grid
Barney Krucoff – DC OCTO

Tom Terry has asked us to provide the regional centerline file to the USMC to make an atlas based on the National Grid.  It can work in planar coordinates instead of lat/long and will work all over the country.  It follows UTM boundaries.  Tom Terry is an advocate of using the Grid for its ease of use in many aspects and wants to use the COG centerline file for his atlas.

The committee was asked if anyone objected to COG providing the centerline file to Tom Terry, and the committee did not.  Apollo stipulated that as long as it is not used commercially it is okay with Montgomery County, and Mary Beth Fletcher said as long as it’s in .pdf format, Arlington is okay.  Kathy Prescott, Marshall Stevenson, and Barney Krucoff had no problem.  Martha will check in with Fairfax, Prince George’s, Alexandria, and the City of Fairfax before proceeding.

3.  Charter Amendment
Group Discussion

The Committee has changed its term of office by request from the CIOs so that it matches theirs and follows COG’s fiscal year from July 1 – June 30th.  Section 5 has also been changed to show that prior to the June 2008 meeting, a nominating subcommittee will meet to nominate people to run for Committee chair.  The vote will be taken at the June meeting, and the winner will begin to serve on July 1st.


The Executive Committee will always have one representative from MD, one from VA, and one from DC.  It was also discussed whether a WMATA representative could fill in for DC.


A vote was taken at the end of the meeting and all voted for yes, so the proposed language is approved.


*see attached document for more information*
4.  Sending in Minimum Essential Layers
Group Discussion
The Committee has been working on putting together a minimum essential dataset (MED) for a long time, and it was discussed how to move forward with this.  Apollo Teng proposed to send these data layers in to COG.
Comments:

Martha Kile (MWCOG) – There are a few issues.  The MOA was amended so that DC would not be included and the Metro CIOs did not want us to go forward with this.  Has there been any more movement with the Metro CIOs?
Barney Krucoff (DC OCTO) – They are currently stalled on this, and I think we should move on.  The MED was always a minimum starting point and we need to get our detailed data out.  Commercial services can be used for the regional base map.

Martha Kile (MWCOG) – It could still be beneficial to gather the MED and provide out to the region on a DVD, even if the data is not stitched together.


Martha will contact anyone who hasn’t provided data, but signed the MOA and will consolidate the available data and provide it to member jurisdictions.

5.  Adopting CFCC for Street Centerlines
Apollo Teng – Montgomery County

Montgomery County is using Census Feature Class Codes to code their centerlines, and Apollo proposed that all jurisdictions use this coding as well.
*Screenshots of the attributes and examples are available on meeting PowerPoint, and Montgomery County CFCCs can be found here* 
6.  Local Update of Census Addresses (LUCA) Program Info
Apollo Teng – Montgomery County


This program benefits Census Bureau as well as localities.  The Census Bureau is working towards improving data collection for the 2010 Census and has initiated LUCA, which will work closely with local governments to achieve better census coverage.

*LUCA training opportunities are available here*
7.  Pictometry Follow-Up
Tom Burns – Pictometry


Pictometry has moved forward with web services and would like the GIS Committee’s involvement in this; particularly, in how Pictometry’s data can work in an emergency response situation.  Tom displayed a model of how their tiled imagery can be used and how outside data sources can be linked.  He recommended that the Committee consider using a similar type of model.

Still need to figure out where this is hosted.

Comments:

Barney Krucoff – For those of us who are already customers, when will an operational model like this be available?
Tom Burns – We just released this as a beta product, the new product will be released in October.  Coordinates of the target location can be fed in through another application.  EFS Measure Tools are also available within this web-based Pictometry Image Viewer.
Ed Wells (WMATA) – Is this open to local agencies that are not member jurisdictions, like WMATA?
Tom Burns – It falls under the same licensing situation.  If you are listed as an authorized subdivision, as you are, you will have access to this product.  This can be hosted at Pictometry, if you want it hosted outside of the area.  If you want something more redundant and secure, we can find space somewhere else.  The main point here is that each of you wants imagery from each other at some point.  This is a way to get it in an ongoing basis easily.
Martha Kile – Do we need to have a letter together by the participating jurisdictions?

Tom Burns – We will need to have an agreement with each jurisdiction you represent that lists COG as an authorized subdivision.  You can then get the data from each jurisdiction or order it though us for a minimum charge.  COG can be added to jurisdictions pre-existing lists with amendments to their authorized subdivision lists.  COG can let other jurisdictions know that they can be added to their lists, and I will give COG a list of our current customers.  

Barney Krucoff – Are you going to be hosting imagery from the region anyway, or only because there is interest and subscribers?
Tom Burns – We will only host areas where there is interest.  We can additionally help you to build similar systems for yourself if you choose to also keep regional data on your own servers.
Barney Krucoff – What do we need to do as a Committee vs. what do we have to do the next time we individually negotiate our licenses?

Tom Burns – I would tend to keep them separate.  Negotiate the licenses separately, because you all do have separate needs, but also write independent authorized subdivision licenses for each of the jurisdictions & agencies.  Then, as a committee, decide how to deploy this.  Additionally, within a week or two, I should have a better idea about IT breakdown and prices for hosting this service outside of Pictometry.
Barney Krucoff – We could have some model language that is in all of our license agreements that includes all authorized subdivisions.
Tom Burns – That would work.  If you could send me a list of all jurisdictions, we could work out a pre-filled authorized subdivision form.

Apollo Teng – Can this new Web-based Viewer be integrated with Computer Aided Dispatch (CAD) workstations?

Tom Burns – Yes, as long as an XY coordinate can be provided, it is compatible with this interface.

8. Next Steps:

· Next meeting Tuesday, November 20th at 1:00pm
· Pictometry can provide agreements and pricing structures to the Committee
· Barney will try to have DC’s CTO at the meeting
