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Encourage alternatives to SOV commuting

Reduce  vehicle  trips and mile s trave led

Reduce  traffic congestion and improve  
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY22 MARKETING ACTIVITIES
RECAP January - March 2022

Regional TDM Recovery Campaign Phase II

Bike To Work Day 

Employer Recognition Awards 

Employer Newsletter



REGIONAL TDM RECOVERY 
MARKETING CAMPAIGN
PHASE II



OBJECTIVES & STRATEGY Regional TDM Recovery Campaign
Phase II

● Phase  II Media Budge ts: 
o $450,000 (RS and GRH)

■ $325K for RS
■ $125K for GRH

○ $50K (GRH Baltimore )

● Return-to-Office  Focus and Encouraging:

o Carpool and Vanpool Use

o Guaranteed Ride  Home  Registrations and Re -Registrations

o Other Alte rnative  Modes of Transportation



MARKETING COMPONENTS Regional TDM Recovery Campaign
Phase II

RS Campaign (existing assets)

● Radio
● Hispanic Radio
● Streaming TV
● YouTube
● Social/Digital
● Key Influence rs
● Earned Media
● Direct Mail

GRH Campaign (new assets)

● Radio
● Hispanic Radio
● Social/Digital
● Key Influence rs
● Earned Media
● YouTube  
● Direct Mail



EARNED MEDIA STRATEGY

● Social media posts

● Infographic GIFs

● Targe ted media pitching

● Commute  with Confidence  video discussion se rie s

Regional TDM Recovery Campaign
Phase  II



MEDIA SPEND 
Rideshare

Broadcast Radio

Streaming TV

YouTube

Digital/Influencers

Social Media

Total 

$208,254.75

$75,000

$3,500

$14,149

$4,990

$305,893.75

Regional TDM Recovery Campaign
Phase II



MEDIA SPEND 
Guaranteed Ride Home

Broadcast Radio

YouTube

Digital/Influencers

Social Media

Direct Mail

Total 

$114,639.50

$1,000

$4,300

$2,500

TBD

$122,439.50

Regional TDM Recovery Campaign
Phase II



MEDIA SPEND 
Guaranteed Ride Home Baltimore

Broadcast Radio

Social Media

Total 

$49,938

Value Add

$49,938

Regional TDM Recovery Campaign
Phase II



ADDED VALUE SUMMARY

Campaign
Rideshare
Guaranteed Ride Home

Total Estimated Value

Estimated Value
$58,380
$51,325

$109,705

Added Value Negotiations: 
Extra (free) radio spots and banner impressions

Regional TDM Recovery Campaign
Phase II



RADIO ADS 
Rideshare

:30 and :15 radio spots

Regional TDM Recovery Campaign
Phase II



RADIO ADS 
Rideshare

:30 Radio English :15 Radio English

:30 and :15 radio spots

:30 Radio Spanish

Regional TDM Recovery Campaign
Phase II


Blues

30.048





RADIO ADS 
Guaranteed Ride Home

:30 and :15 radio spots

Regional TDM Recovery Campaign
Phase II



RADIO ADS 
Guaranteed Ride Home Baltimore

:30 and :15 radio spots

Regional TDM Recovery Campaign
Phase II

Value added - both stations will share the 
GRH message on their social media platforms



RADIO ADS 
Guaranteed Ride Home

:30 and :15 radio spots

:30 Radio English :15 Radio English :30 Radio Spanish

Regional TDM Recovery Campaign
Phase II


Blues

30.048





DIGITAL BANNER ADS
Rideshare

Regional TDM Recovery Campaign
Phase II



Radio Station e-Newsletters

Regional TDM Recovery Campaign
Phase II

PoPville Neighborhood Blog

DIGITAL BANNER ADS
Rideshare



DIGITAL BANNER ADS
Guaranteed Ride Home

Regional TDM Recovery Campaign
Phase II



VIDEO (YOUTUBE & STREAMING TV)
Rideshare

Regional TDM Recovery Campaign
Phase II



LIVE VIDEO
Commute With Confidence Discussion Series

Regional TDM Recovery Campaign
Phase II



SOCIAL MEDIA Regional TDM Recovery Campaign
Phase II



TIK TOK INFLUENCERS Regional TDM Recovery Campaign
Phase II

https://vm.tiktok.com/TTPdBRxJ5e/







SELECTION COMMITTEE Employer Recognition Awards

● March 2022
● Judges represent various factions of TDM 

and business community
● Moderated by third party
● Silent balloting



CREATIVE Employer Recognition Awards



LINKEDIN Employer Recognition Awards



BIKE TO WORK DAY 2022



SPONSOR DRIVE Bike to Work Day

● Past and prospective  sponsors solicited

● Sponsor drive  concluded January 31, 2022

● 19 sponsors secured 

● Cash donations of $45,950

● In-kind donations of $9,250 



POSTER



RACK CARD



OUTDOOR BANNER



EMPLOYER NEWSLETTER



Report on relevant TDM news

Promote  Commute r Connections se rvices and special events

Reach

Employe r Transportation Coordinators

Committee  members

Othe r TDM stakeholde rs

Fede ral ETCs (w/inse rt)

OBJECTIVES & STRATEGY Newsle tte r



WINTER NEWSLETTER and FEDERAL ETC INSERT Newsletter



NewsletterWINTER e-NEWSLETTER



FY22 MARKETING ACTIVITIES
Second Half – Jan Through June 2022

Regional TDM Recovery Campaign Phase II

Bike to Work Day

Employer Recognition Awards

Employer Newsletters Winter/Spring

Incentive Programs



THANK YOU
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