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BLUE PLAINS TECHNICAL COMMITTEE

Meeting Summary
September 19, 2006

Meeting Attendees:
BPTC:
Dave Lake (Montgomery County); Roger Gans (DC-WASA Alternate); Shahram Mohsenin (Fairfax County); 
Jerry Maldonado (Prince George’s County); Craig Fricke (WSSC);

 BPTC Member(s) Absent:  Len Benson (DC-WASA)
Others:
Walt Bailey (DC-WASA); Roland Steiner (WSSC); Ron Bizzari (DC-WASA); John Cassidy (Greeley& Hansen)
COG staff:
Tanya Spano; Tomlyne Malcolm; Gary Dickerman
I. Call to Order / Introductions
Chairman Lake - Called the meeting to order at 12:42 p.m.
The BPTC members, COG staff, and other attendees introduced themselves.
II. Amendments to the Agenda (MM #1)

DC-WASA’s presentation on nitrogen removal was added under Agenda Item VI.  A brief discussion of the FY 2007 budget was added under Agenda Item IX.
III. Previous Meeting Summaries (MM#2a & b)

BPTC members discussed the following issues and noted items to be modified to the summaries:

· Identify who called the meeting to order (4/11/06 and 7/11/06)

· Note the absence of Craig Fricke (4/11/06)

· Drop the references to Seneca Creek under WSSC’s Standard IMA Updates as the plant is no longer part of the Blue Plains Service Area (as of February 2006). (4/11/06 and 7/11/06)

· Drop the second half of Table I, “WSSC Facilities”, in Standard IMA Updates.  This information will be provided by WSSC off-line to Chairman Lake. (4/11/06 and 7/11/06)
BPTC approved the April 11th and July 11th meeting summaries with the proposed modifications.
IV. Blue Plains Users’ Billing Meter Verification Project (MM #3a & REF#1)
Ms. Spano discussed the context and history of this effort and identified two tasks under the previously agreed to BPSA program (Phase I).  Task 1 would entail a consultant’s review of Mercalf & Eddy’s Potomac Interceptor Study (2001) and update the list of billing meters to be included in the independent calibration program.  Task 2 would make recommendations regarding the scope and technical requirements for the proposed calibration program – which would be implemented in Phase II.  BPTC members agreed that Task I should include a review of the M&E report, interviews of all BPSA metering staff, and include field visits.
Mr. Fricke suggested looking at alternatives beyond meter calibration, i.e. data collection and flow reporting as well as maintenance – as WSSC has 700 fewer people than it did in 1999 and no longer has as many dedicated flow monitoring staff.  Mr. Bailey noted that DC-WASA also has difficulty getting qualified maintenance technicians.  Mr. Mohsenin indicated that Fairfax County has greater internal staffing for flow monitoring and maintenance than its counterparts in WSSC and DC-WASA.  Mr. Gans expressed concern if the inclusion of those issues resulted in delays in implementing the independent calibration program. The BPTC members agreed with Ms. Spano’s recommendation that the Phase I work priority be Tasks 1 and 2, in order to establish the independent calibration program; and add a lower priority Task 3 that would examine alternatives for possible cooperative purchases of additional services such as maintenance – presumably via the firm selected to conduct the actual calibrations.  The Task 3 recommendations would be tailored so that each jurisdiction/agency could take advantage of those additional services if, and to the extent that they are needed.
Several members discussed the degree to which the presence of various types of meters may present difficulties.  Noting that the option of meter replacement was discussed in the M&E study, Ms. Spano said that the decision to replace any meters would be informed by the results of the calibration work.  Chairman Lake expressed his desire to have the meter verification work implemented by February in order to be responsive to DC-WASA’s long-standing concerns about this matter.
COG staff will prepare a more detailed scope for BPTC review at the October 10th meeting.  
V. Pretreatment Issues (MM #4a-c)
A. Preliminary Screening 

Mr. Bailey reported that DC-WASA and WSSC staff met on August 30th to address preliminary screening of WSSC flows at the Anacostia Pumping Station.  The staff members familiarized themselves with problems with the screens, examining screens and screenings-handling facilities.  A second meeting is scheduled for September 27th, which will include additional site visits.
Mr. Bailey reported that DC-WASA sends its screenings to a landfill in King George County, Virginia.  Formerly, they were mixed with grit and sent to the Fairfax County I-95 Waste-To-Energy incinerator, but that practice was stopped because of the problems the grit was causing in the incinerator.  The BPTC discussed several options and potential benefits of jointly dealing with everyone’s screenings and asked for updates at the next BPTC meeting.  Mr. Mohsenin agreed to check with Fairfax staff as to the feasibility and interest in using the Fairfax County incinerator again to dispose of Blue Plains’ screenings now that the grit has been removed.  Mr. Bailey agreed to assess the possibility of jointly handling screenings disposal (e.g., WSSC has to deal with its own screenings).

B. Pretreatment Coordinators Work Group (PCWG)

Ms. Malcolm provided an overview of the Work Group’s meeting on September 7th.  They discussed IMA and Operating Agreement proposed language and recommended next steps concerning: discharge of sludge; discharge of trucked waste; compliance with EPA regulations; and individual jurisdictional report deadlines.  As noted in the summary material, the group reached consensus on many items and agreed to provide additional information/date, but recognized the need to continue discussions on several other topics.  Ms. Spano noted that a particular issue of concern had to do with whether trucked waste from ‘outside the BPSA’s jurisdictions’ should be prohibited or not.  Mr. Bailey stated that DC-WASA needs to know exactly how much and what type of waste is being sent to the plant.  He reported that DC-WASA licenses trucks at a nominal fee ($100 per year) to dump at DC-WASA sites, and that samples of the waste are taken.  Accepted waste comes primarily from septic tanks, with some waste from restaurant grease traps.  Chairman Lake noted that concerns regarding the acceptance or prohibition of trucked waste goes beyond operating agencies.  Noted that the counties have concerns about how and where that material is ultimately disposed of if it ends up being prohibited or procedures make it difficult to dispose of.  Mr. Fricke reported that WSSC’s upcoming studies are evaluating how best to monitor trucked waste at their waste disposal sites.  Ms. Spano asked that BPTC members notify Ms. Malcolm if they have any particular issues to highlight or questions after reviewing the summary information.  She also noted that multiple Pretreatment Agreements currently exist, and that it has yet to be determined how those agreements would be modified, incorporated, and/or referenced to the proposed IMA Operating Agreement #5.  COG will continue to provide updates and proposed language for IMA Section 7 and Operating Agreement #5 from the PCWG to the BPTC for review and ultimate recommendation to the full Negotiating Team.
VI. Blue Plains Permit & CSO LTCP Activities (MM#5a & b; #6, REF#2 & HO #1 & 2)
Mr. Bailey reported that he comment period on the draft NPDES permit modifications was extended by the EPA to October 4.  Mr. Bizzari presented Greeley and Hansen’s analysis for DC-WASA of nitrogen removal issues associated with EPA’s proposed draft permit language.  The current draft calls for:

· Interim TN permit limit = 8,600,000 lbs/year (= 7.6 mg/l @ 370 MGD) 

· TN goal =  5,800,000 lbs/yr (= 5.1 mg/L @ 370 MGD)

· No boundary conditions (e.g. flow or temperature limitations)

· Nitrogen limit can be adjusted during construction/maintenance based on the number of reactors in service – but it requires formal EPA pre-approval
DC-WASA has several concerns with the current draft, including:

· No technical information was provided by EPA on how the permit limit numbers were developed
· The proposed 8,600,000 lbs/yr TN limit may be okay if:

· Limit is concentration (7.6 mg/L) if annual average flow > 370 MGD
· Limit to complete treatment retains the current 511/450 flow limitations
· Proposed goal has never been achieved (i.e., 5.3 mg/L @ 328 MGD is the best ever achieved), however:
· Why have a goal when there already is a limit or;

· EPA should make the goal realistic – maybe 6.0 mg/L and no mass load

· Schedule is too short to complete some activities

· DC-WASA is evaluating how to meet EPA’s end date (prior to 2/25/08 permit renewal)

Mr. Bizzari’s presentation also evaluated six different Blue Plains and Long Term Control Plan Alternatives: 

	Alt
	Description
	Peak to C.T.
	TN Effluent (mg/L)
	Conceptual Capital Cost ($M)
	Remarks

	A
	Existing LTCP. Improve excess flow treatment, no TN effluent limit
	2.0
	7.5 Goal
	$170 M
	Can’t meet new EPA effluent limit

	B
	Existing LTCP and permit with TN removal added
	2.0
	4.2 Permit Limit
	$1,000 M to $1,300 M
	Highest cost approach for TN removal

	C and D
	Reduced peaking factor.  Uses enhanced clarification (EC) for excess flow
	1.5
	4.2 Permit Limit
	$600 M to $975 M
	Cost less than Alt B and achieve same or better water quality


Mr. Bailey reported that EPA granted a 15-day extension in the public comment period in response to DC-WASA’s request for a 30-day extension.  Comments are now due to EPA on 10/5/06.  COG will work with DC-WASA staff and the BPRC/BPTC to prepare formal comments from the BPRC Chairman to submit to EPA on behalf of the BPRC.
VII. Standard IMA Updates

TABLE 1

	FLOW PARAMETERS
	JURISDICTION (Month) / Values

	
	DC-WASA

(August)
	WSSC

(August)
	Fairfax

(August)

	Monthly Average [MA]
	273 MGD
	Total To BPSA: 112 MGD
	27.3 MGD

	Rolling 12-month Average Flow [RAA]
	311 MGD
	Total To BPSA: 126 MGD
	27.4 MGD

	IMA ‘Actual Flow’ 
	n/a
	130 MGD
	28.1 MGD

	Additional Information
	2.8 in. rain
	---
	---

	
	
	
	

	Note: ‘Actual Flow’ - Each jurisdiction includes their current IMA ‘Actual Flow’ figures as of the end of the previous month (when available) in their jurisdictional reports.


TABLE 2

	BLUE PLAINS OPERATIONS/PROGRAMS
	COMMENTS
	VALUES

	Overall Plant Operations
	Normal operations; All permit conditions met.
	n/a

	BNR Operations 

Total Nitrogen (mg/l)
	Methanol supplier declared force majeur for 2 weeks, restricting DC-WASA to 50% of its requirements, but they found an alternative supplier.
	August data:

MA 8.3 / RAA 5.7

	Biosolids Management Program

(wet tons per day)
	Normal operations; normal production
	Monthly – 1,219
RAA –  1,237

	CSO LTCP Implementation
	Nothing new to report. 

	Egg-shaped Digesters
	DC-WASA issued an amended RFP (i.e., w/ new bonding requirements).  Only one bid was received, for $307 Million, compared to the $224 Million budgeted.  The issue is under discussion at DC-WASA.


	Water Conservation/Wastewater Reduction Efforts
	Nothing new to report.

	PI Odor Control Project
	Work on three sites in Maryland continued to move forward, with expected completion before the end of 2006.  Work on the Virginia sites is on hold (perhaps until Spring 2007) pending resolution of issues with Northern Virginia Regional Park Authority, most recently due to difficulties associated with a zoning change application requested by DC-WASA.  Fairfax Co. staff  again offered to assist if needed to move this issue forward in Virginia.


VIII. Rotation of BPTC Chair (MM#7) 
Ms. Spano reviewed the BPTC chairman rotation history.  Per the current rotation, the Prince George’s County’s representative would assume the chairmanship following Montgomery County.  Prince George’s County reported that they wished to defer their turn given recent changes in staff.  The BPTC unanimously agreed to have Montgomery County continue as Chairman for the next year.

IX. Old Business
A. Blue Plains Biosolids:
1. Request for Approval of Year 2 of Funding for Forestry Project (MM #7a. 7b, and 7c)
Ms. Spano briefly summarized the request as outlined in the meeting materials.  The BPTC agreed to approve Year 2 funding subject to formal approval of the overall BPRC FY 2007 budget.  Ms. Spano reported that with the agreement of the BPRC and BPTC chairs, that the BPRC FY 2007 budget package would be distributed off-line for simultaneous BPRC/BPTC review/approval in the next week or so.
2. Biosolids RFP Selection Committee – Chairman Lake
Chairman Lake provided an update on DC-WASA’s biosolids RFP contract selection process. DC-WASA’ contracting staff has obtained a legal interpretation that the RFP that requires interviews of all firms submitting viable proposals.  Therefore, Chairman Lake, who is also Chairman of the Blue Plains RFP Selection Committee, requested that all members of the Biosolids RFP Selection Committee to be present for interviews with all the respondents on October 5th at Blue Plains following the DC-WASA Board Meeting.  Interviews will be structured, with the same set of questions asked for each proposal, and are anticipated to be one half-hour for each proposal.
B. DC-WASA Projects:  Emergency Operations Plan Update
Mr. Gans reported that DC-WASA hopes to make this presentation at the October 10th BPTC meeting.

C. IMA Renegotiation Effort:
Ms. Spano provided a brief update regarding these efforts and linked BPTC activities, e.g. pretreatment issues, Valuation Study, etc., noting that background materials were provided on 8/29/06 and 9/1/06 to the full Negotiation Team.  Also noted that Fairfax County’s legal counsel has recommended that IMA not contain any language regarding arbitration.
X. New Business

A. Next BPTC Meeting (MM #5) – 
1. The next BPTC meeting is scheduled for October 10th (12:00 – 2:00 p.m.).  Potential BPTC agenda items may include:

· DC-WASA Projects: Emergency Operations Plan
· Billing Meter Verification Project
· NPDES Permit Comments (tentative)

· Updates (as reqd.):  

· Biosolids Management Program; 

· Pretreatment Issues;

· Valuation Study
· FY 2008 Budget Projection, etc.

B. Upcoming BPRC Meetings – Scheduled for December 19th (10:30 a.m.-12:30 p.m.).
IX. Adjourn
Meeting adjourned at 12:45 p.m.
MEETING MATERIALS (MM)  [enclosed unless otherwise noted]
1. BPTC Meeting Agenda – September 19, 2006
2. BPTC Draft Meeting Summary (w/ revised format): 
a. April 11, 2006
b. July 11, 2006
3. Blue Plains Users’ Billing Meter Verification Project - Proposed Scope (COG staff draft, 9/15/06)
4. BPSA Pretreatment Coordinators Work Group (PCWG) Draft Meeting Summary  (9/07/06; with 3 attachments)

a. IMA Section 7 - Draft Text (9/07/06)

b. Operating Agreement #5 - Draft Text (9/07/06)

c. Quarterly Report Draft Format (9/07/06)

5. Blue Plains NPDES Permit Modification - Published by EPA 8/18/06:
a. Draft Permit (8/06/06)

b. Draft Fact Sheet (8/18/06)

6. TMDL Lawsuit and Supreme Court Appeal:
Article re: NACWA & Wet Weather Partnership File in Support of DC-WASA (Waste News, 8/28/06)
7. BPTC Chair Rotation History (as of 8/28/06)
8. “Tree Growth Response, Nutrient Dynamics and Water Quality Following Land Application of Biosolids to Forests in Virginia”:
a. Request for Approval of Year 2 Funding (K. Berger memo, 9/6/06)
b. Virginia Tech Research Proposal (May 2004)
HANDOUTS (HO) 
1. G&H’s presentation

2. EPA permit comment extension notice (1 page Walt handed out)

REFERENCES (REF) 
1. Blue Plains Users’ Billing Meter Verification Project 

[previously distributed to BPTC members on 7/6/06]:
a. Background (COG Summary)
b. PI Study:  Wastewater Flow Meter Analysis - Task #5 report [Section 3 pdf text] (Metcalf & Eddy, April 2001)
c. Plan for Verification of Jurisdictional Wastewater Billing Meters (L. Benson memo to BPTC, 7/24/03)
2.  “Status of Nitrogen Removal Conditions for the Blue Plains Permit” (J. Dunn letter to EPA, 7/31/06; with 3 attachments) [previously distributed to BPRC/BPTC members on 7/31/06]
I:\BLUEPLAINS\BPTC\2006\101006\MM #2 - BPTC Summary_091906_FINAL.doc






