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Working together for a cleaner, greener
economically vibrant community

REGIONAL STORMWATER PROCUREMENT WORKSHOP

June 14, 2017
10:00 A.M. - 2:30 P.M.

Montgomery County Council Building Auditorium
100 Maryland Avenue
Rockville, MD

AGENDA

10:00 A.M. 1. CALL TO ORDER, INTRODUCTIONS, AND FOCUS OF WORKSHOP
Karl Berger, COG Principal Environmental Planner
Lisa Feldt, Montgomery County DEP Director

Focus
e To explore both traditional and new approaches to various types of
stormwater procurement and learn from jurisdictions’ experience to
date with these methods

e To discuss among stormwater managers and procurement specialists
how to better share information and make better use of contract riders
and bridges

Anticipated Outcomes
e Next steps to increase information sharing on stormwater contracts
e Summary of lessons learned from pay-for-performance approaches
to contracting
e |deas for future workshop topics

10:10 AAM. 2. TRADITIONAL CONTRACTING METHODS FOR DESIGN & BUILD

Josh Burch, District of Columbia
Jim Stiles and Craig Carson, Montgomery County

What is current experience with the more traditional methods of procurement for
design and construction projects? What’s working and what could work better?

Presentations, and open discussion.

10:45 A.M. BREAK
11:00 A.M. 3. PAY FOR PERFORMANCE CONTRACTS - WHAT ARE WE LEARNING

Lindsey DeMarzo, Howard County
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Erik Michelson, Anne Arundel County

Frank Dawson, Montgomery County
A panel of speakers will share the results of recent contract awards based on pay-
for-performance solicitations, with time for question & answer.

12:00 NOON 4. LUNCH
Lunch will be provided for workshop attendees

12:45 P.M. 5. APPROACHES FOR INSPECTION AND MAINTENANCE

Christine Simpson, Arlington County
Pam Parker, Montgomery County
Karlee Copeland, Fairfax County

What types of contracts do jurisdictions have in place for inspection and
maintenance? For those doing this in house, how well is that working?

Speakers and open discussion.

1:15P.M. 6. OPPORTUNITIES FOR SHARING INFORMATION AMONG JURISDICTIONS /
ENHANCING CONTRACT BRIDGING

Rick Konrad, COG’s Cooperative Purchasing Program Manager
Carmen Ruby, Montgomery County

Mr. Konrad and Ms. Ruby will discuss existing mechanisms for sharing contract
information in the region.

Open discussion among program managers and procurement specialists to
identify further opportunities for sharing information.

2:15 P.M. 7. WRAP UP
Patty Bubar, Montgomery County DEP Deputy Director of Administration and
Operations

Ms. Bubar will summarize the identified opportunities and barriers for greater use
of rider clauses and contract bridging, as well as any other next steps.
2:30 PM. 8. ADJOURN
Workshop Materials

1. Agenda
2. Link to Power Point Presentations

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
For more information, visit: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD)




