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BLUE PLAINS TECHNICAL COMMITTEE

Meeting Summary
DRAFT
July 11, 2006

Meeting Attendees:
BPTC:
Dave Lake (Montgomery County); Roger Gans (DC-WASA Alternate); Beverly Warfield (Prince George’s County); Craig Fricke (WSSC)
BPTC Member(s) Absent:  Shahram Mohsenin (Fairfax County)
Others:
Walt Bailey (DC-WASA); Roland Steiner (WSSC)
COG staff:
Tanya Spano; Tomlyne Malcolm; Gary Dickerman
I. Call to Order

Meeting called to order at 12:40 p.m.
II. Introductions  

Ms. Spano introduced Mr. Dickerman as Blue Plains Committee support staff; and Ms. Malcolm as WRTC support staff and will also provide engineering support to the Blue Plains Users.  The BPTC members introduced themselves.
III. Amendments to the Agenda (MM #1)

None.
IV. Previous Meeting Summary (MM#2)

Given late transmission of the summary (which utilized the revised format), BPTC agreed to defer of the April 11th approval to their August 8th meeting.
V. Blue Plains Users’ Billing Meter Verification Project (MM #3a, b & c)
Ms. Spano and Mr. Gans discussed the context and history of this effort.  It is DC-WASA’s view that an informal effort to address the billing meter issues didn’t work, and Mr. Dunn and Mr. Benson want an independent certification process.  Suggest potentially an RFP via COG for a 5-year independent program to have something ready by spring, 2007.  Meter replacements could be required if determined to be necessary by the certification program.  BPTC discussed whether there should be two separate RFPs - to develop a certification program and to execute the program.  This would make sense as the two stages required different types of expertise, i.e. engineering experience versus technical capabilities.  This would also avoid a firm recommending services that it might be later paid to implement.  Phase 1 would need to address the fact that there have been changes in equipment since the M&E Study’s assessment was done in 1999.  Ms. Spano recommended an RFQ to develop a certification program (Phase I), then a RFP for execution of the program (Phase II).
BPTC also discussed concerns about whether an independent calibration program would supplement or be redundant of existing capabilities in the various jurisdictions/agencies (e.g., WSSC has 700 fewer people than it did in 1999 and no longer has dedicated flow monitoring staff).  Noted the importance of getting Fairfax County’s input regarding this issue.  Acknowledged the need for DC-WASA to resolve the LCSA unmetered flow issue - which will require an additional 1-2 non-billing meters.  BPTC agreed to the following phases and elements:
Phase I
· Update the information in M&E’s Study;

· Identify all billing meters to be calibrated, including several at Blue Plains (i.e., effluent meters); and

· Recommend a plan to implement an independent routine calibration program and identify what technical services would be required.

Phase II 
· Seek the services of a firm with the technical expertise to implement the recommended plan.
BPTC agreed to further review/discuss the M&E Study background material at the next BPTC meeting when Fairfax can participate.  COG staff will prepare a draft scope for BPTC review at the August 8th meeting, and will include a proposed implementation schedule and funding estimates.
VI. Blue Plains WWTP Pretreatment Requirements (MM#4)
Mr. Bailey noted that Ms. Spano had done a good job summarizing the information at the last meeting as reflected in MM#4.  Ms. Spano noted that language to address the screening and pretreatment issues had been drafted for potential inclusion in the new IMA and/or Operating Agreement.
BPRC members discussed the following issues and noted items that will need to be addressed:

· Need to clarify definition of “outside service area” trucked waste;
· Determine if/how this might impact Montgomery Co.’s sewer system discharge permit system;
· Operating agencies/jurisdictions need to provide more timely reporting of what is being discharged to Blue Plains;
· Need to review/address these issues as part of WSSC’s current study of trucked waste sites in Montgomery and Prince George’s Counties;
· DC-WASA has concerns about Fairfax County sending trucked waste to Blue Plains (i.e., how can one ensure that trucked waste is not being brought in from outside the BPSA?);
· Noted that previous meeting summary described the two sites in Fairfax County, of which one is for Blue Plains and one is for Fairfax’s Norman Cole plant;
· DC-WASA has concerns regarding the lack of course screens at the Potomac Pumping Station;
· Need to have an overarching agreement for industrial pretreatment; and
· Need to ensure timely submission of reports to DC-WASA.
Chairman Lake stated that he did not want separate agreements, but a single document.  Mr. Bailey wanted to establish a schedule, scope, and dates for developing specific OAs.

BPTC agreed that there needs to be an ad hoc committee made up of pretreatment representatives from the operating agencies to address these technical issues and report back to the BPTC.  COG staff will coordinate a meeting among representatives from DC-WASA, Fairfax County and WSSC to address these pretreatment issues  and develop consensus language, and will provide a progress report at the September 12th BPTC meeting.  DC-WASA and WSSC agreed to have technical staff work together to address the preliminary screening issues between themselves, as this only affects flows to the WSSC’s Potomac Pump Station; and to provide a status report at the September 12th meeting.
VII. Standard IMA Updates

TABLE 1
	FLOW PARAMETERS (MGD)
	JURISDICTION (Month) / Values

	
	DC-WASA

(May)
	WSSC

(May)
	Fairfax
(May)

	Monthly Average [MA]
	336
	Total To BPSA: 121
	From Seneca: 0.00
	

	Rolling 12-month Average Flow [RAA]
	314
	Total To BPSA: 126
	From Seneca: 0.20
	Data was not available

	IMA ‘Actual Flow’ 
	n/a
	132
	1.93
	

	Additional Information
	14 in. rain in June
Flows got up to 360, with 643 peak flow on 6/26/06
	June data not yet available.  Prior data provided via HO.  Met w/ MDE last month re: implementing ENR at all WSSC plants; need to inform MDE of when Blue Plains’ schedule has been agreed to.
	

	
	
	
	

	WSSC Facilities:
	Rock Creek Storage Facility – Not used this month.

	
	Rock Creek Pumping Station – Not used this month.

	
	Anacostia Storage Facility –  Planning & design in 2007 CIP 

	
	Anacostia Pumping Station  - MA -  / RAA –(w/out DC 14)

	
	Seneca WWTP – Potential to expand from 20 to 26 MGD; BPSA pump-over will be terminated in February once disconnection is completed.

	Note: ‘Actual Flow’ - Each jurisdiction includes their current IMA ‘Actual Flow’ figures as of the end of the previous month (when available) in their jurisdictional reports.


TABLE 2
	BLUE PLAINS OPERATIONS/PROGRAMS
	COMMENTS
	VALUES

	Overall Plant Operations
	Normal operations; All permit conditions met.
	n/a

	BNR Operations 
Total Nitrogen (mg/l)
	Normal operations; system working well although TN value up slightly.
	June data:

MA 5.3- / RAA 5.2

	Biosolids Management Program

(wet tons per day)
	Normal operations; normal production
	Monthly – 1,326 /

RAA –  1,239

	CSO LTCP Implementation
	Nothing new to report. 

	NPDES Permit Appeal
	To meet with EPA on Wed. to discuss TN issues and proposed schedule (i.e., can’t meet 2010) as outlined in J. Johnson’s previous letter.  Note:  MDE assumes 2014 as likely deadline for Blue Plains ENR implementation.
Permit will be reopened; expect EPA addition of 4.2 mg/l w/ schedule and interim 5.5 mg/l limit.

DC-WASA counter proposed 8 mg/l at 370 MGD with the following conditions:  1) limit to peak flow capacity; 2) suspend requirement if water temp. below 13 degrees Celsius; and 3) don’t calculate CSO in load limit (i.e., no Outfall #001A contributions) as it’s assumed that CSO loads are already captured under the estimated 10-12 MGD of CSO flows.

Also another proposal:  Continue to meet 6 mg/l ‘goal’ and be able to bank any additional pounds of TN removed over the course of a year.

Continued concern re: TN permit conditions, ability of LTCP being able to achieve 4.2 mg/l; & consideration of going to Supreme Court to address Anacostia TMDL lawsuit.

	Egg-shaped Digesters
	Issued amended RFP (i.e., w/ new bonding requirements), new bids due 8/9/06.

	Water Conservation/Wastewater Reduction Efforts
	HO #1 – Dropped Trunk Valley project, added Oxen Run & expanded Pope Branch project (pilot work)

	PI Odor Control Project
	Decision made to bifurcate the project due to continued delays with VA permit approval process – although some progress has been made (i.e. NVRP backed off on requiring a user fee).  Mont. Co. & District work to move forward and be bid ~Oct. 2006.  Still need CAFA & NCPC approvals.  Had to establish a minor MOU with the National Park Service to address terms.


VIII. Old Business
A. Blue Plains Biosolids – Update on Bio-Active Substance Research Project (HO #2):

Any questions regarding this project should be referred to Mr. Berger.
B. CBP’s Bay & Potomac Model Upgrade Project - Update:
Deferred to August 8th BPTC meeting.
C. BPSA & PI Flow Management Program
Scheduled for September 12th BPTC meeting.
D. DC-WASA Projects:  Emergency Operations Plan Update
Scheduled for September 12th BPTC meeting.

E. IMA Renegotiation Effort:
Ms. Spano will discuss the revised draft with the Drafting Committee members (i.e., D. Lake/C. Fricke, and obtain L. Benson’s input).  The revised draft will be forwarded to the IMA Negotiation Team next week.

IX. New Business

A. Next BPTC Meeting (MM #5) – Scheduled for August 8th (12:00 – 2:00 p.m.).  Proposed agenda items:
1. Blue Plains Users’ Billing Meter Verification Project
2. Blue Plains WWTP Pretreatment Requirements (as reqd.)

3. Updates (as reqd.):  Biosolids Management Program; discussions w/ EPA, etc.

Note that Mr. Steiner would be attending on WSSC’s behalf.

B. Upcoming BPRC Meetings – Scheduled for September 19th.
IX. Adjourn
Meeting adjourned at 1:55 p.m.
MEETING MATERIALS (MM) 
1. BPTC Meeting Agenda – July 11, 2006
2. BPTC Draft Meeting Summary (w/ revised format) – April 11, 2006
3. Blue Plains Users’ Billing Meter Verification Project:
a. Background (COG Summary)

b. PI Study:  Wastewater Flow Meter Analysis – Task #5 report [Section 3 pdf text] (Metcalf & Eddy, April 2001)
c. Plan for Verification of Jurisdictional Wastewater Billing Meters (LL. Benson memo to BPTC, 7/24/03)
4. Blue Plains Pretreatment Requirements (COG staff draft, 4/7/06)
5. BPC Meeting Schedule – CY 2006
HANDOUTS (HO)
1. DC-WASA’s Quarterly Water Conservation/Wastewater Reduction Program
2. Update on Bio-Active Substance Research Project
I:\BLUEPLAINS\BPTC\2006\091906\MM #2b - BPTC Summary_071106_draft.doc






