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          Item #5 
 
 
MEMORANDUM 
 
 
June 8, 2009 
 
To:  Transportation Planning Board 
 
From:  Ronald F. Kirby 
  Director, Department of 
  Transportation Planning 
 
RE:  Steering Committee Actions 
 
At its meeting of June 5, 2009, the TPB Steering Committee approved the following 
resolutions: 
 

• TPB SR14-2009 on an Amendment to the FY 2009 and 2010 Commuter 
Connections Work Programs to reprogram funds for the Carpool Incentive 
Demonstration Project and for Virginia Participation in the Employer Outreach 
Subcommittee. 

 
• TPB SR15-2009 on an Amendment to the FY 2009 -2014 Transportation 

Improvement Program (TIP) that is exempt from the Air Quality Conformity 
Requirement to include funding for Preliminary Engineering to widen Route 28 
from Route 619 to Route 652 and to reconstruct Purcell Road from Route 234 to 
Route 1446, and for construction of Detour and Access Roads for the I-66/Route 
29 Interchange in Prince William County, as requested by the Virginia Department 
of Transportation (VDOT). 

 
The TPB Bylaws provide that the Steering Committee “shall have the full authority to 
approve non-regionally significant items, and in such cases it shall advise the TPB of its 
action.” 
 
 



TPB SR14-2009
June 5, 2009

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD
777 North Capitol Street, N.E.

Washington, D.C.  20002

RESOLUTION TO AMEND THE FY 2009 and FY 2010 COMMUTER CONNECTIONS
WORK PROGRAMS TO REPROGRAM  FUNDS FOR THE CARPOOL INCENTIVE

DEMONSTRATION PROJECT AND FOR VIRGINIA PARTICIPATION IN THE
EMPLOYER OUTREACH SUBCOMMITTEE

WHEREAS, the National Capital Region Transportation Planning Board (TPB) has been
designated by the Governors of Maryland and Virginia and the Mayor of the District of
Columbia as the Metropolitan Planning Organization (MPO) for the Washington
Metropolitan Area; and 
   
WHEREAS, on March 19, 2008 the TPB approved the FY 2009 Commuter Connections
Work Program (CCWP); and 

WHEREAS, on March 18, 2009, the TPB approved the FY 2010 CCWP which includes the
attached work element III D.  Carpool Incentive Demonstration Project, with a proposed
cost of $192,000 with funding to be identified; and

WHEREAS, this project will demonstrate the effectiveness of using cash to recruit and
retain commuters in carpools traveling on three corridors:  (1) I-495 from Bethesda to
Tysons Corner, (2) I-495 from Baltimore-Washington Parkway to I-270, and (3) I-395 from
Washington DC into Northern Virginia; and 

WHEREAS, the District of Columbia Department of Transportation (DDOT), the Maryland
Department of Transportation (MDOT), and the Virginia Department of Transportation
(VDOT) in the attached letters have each requested that $64,000 from the budgets in the
program elements of the FY 2009 CCWP, as shown in the attached Table 2A , be
reprogrammed to provide $192,000 to fund the Carpool Incentive Demonstration Project
work element III D. in the FY 2010 CCWP as shown in the attached material; and

WHEREAS, VDOT also in the attached letter has requested that $3,210 in the FY 2009
Employer Outreach work element be reprogrammed to the Employer Outreach work
element in the FY 2010 CCWP as shown in the attached material to support the
participation of Northern Virginia jurisdictions in the regional Employer Outreach
subcommittee;  

NOW, THEREFORE, BE IT RESOLVED THAT the Steering Committee of the National
Capital Region Transportation Planning Board amends the FY 2009 CCWP to reprogram
$192,000 from the budgets in the program elements shown in the attached Table 2A to



fund  the Carpool Incentive Demonstration Project work element III D. in the FY 2010
CCWP , and to reprogram $3,210 of VDOT funds in the FY 2009 Employer Outreach work
element to the  Employer Outreach work element in the FY 2010 CCWP as shown in the
attached materials.

Adopted by the Steering Committee of the  Transportation Planning Board at its regular meeting on
June 5, 2009
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D. CARPOOL INCENTIVE DEMONSTRATION PROJECT STUDY 
 

During FY 2009 COG/TPB staff  issued a report on the feasibility of 
conducting a carpool 
incentive demonstration project during FY 2010.  The purpose of the 
carpool incentive demonstration project would be to recruit and retain 
commuters in a carpool through cash or other incentives.  Similar 
programs are in operation in major metropolitan areas such as Los 
Angeles and Atlanta.  Research has shown that commuters who are 
paid to carpool tend to stay in a carpooling arrangement longer than 
those carpoolers who are not paid.  Commuters who currently take 
transit or a vanpool to work are eligible to receive $120 per month 
under the IRS Qualified Transportation Fringe benefit provisions.  
Carpoolers are not eligible to participate. This type of a program has 
been used in a limited fashion in the Washington metropolitan region 
during large-scale construction projects such as the Wilson Bridge 
where the program was named “Bridge Bucks.”  The program proved 
to be extremely successful in convincing commuters to use an 
alternative form of transportation other than driving alone during the 
construction period. 
 
During FY 2010, COG/TPB staff and a volunteer committee of 
Commuter Connections network members reviewed the top ten 
congested areas in the MSA with the goal of choosing corridors for 
implementing a carpool incentive and recommending the feasibility of 
implementing a demonstration program.  The following final 
recommendations were made to the Subcommittee regarding the 
three corridors where the demonstration program would operate:  1)  
The I-495 corridor from Bethesda to Tyson’s Corner, 2)  the I-495 
corridor from I-295 (BW Parkway) to I-270; and 3) I-395 from Northern 
Virginia into Washington DC.  The program guidelines and 
implementation plans for each of these corridors were developed by a 
work group in FY 2009 and will be deployed as part of the pilot project.  
The program will be structured in close coordination with the state 
Transportation Management Plans (TMPs) that may be implemented 
in each corridor.  The duration of the financial incentive for the three 
recommended corridors will be for three months for participating 
commuters.   
 
An additional element of this Demonstration Program will be the 
preparation of an evaluation report which will be developed under the 
guidance of the State TDM Work Group and the TDM Evaluation 
Group.  After measuring the benefits produced from the carpool 
financial incentive program, comparisons can be made from the 
expected outcomes to the actual outcomes in terms of auto occupancy 
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and vehicle miles of travel, vehicle trips reduced and emission 
impacts. 
   

Cost Estimate:   
COG/TPB Staff Oversight:  $32,000   

 Incentive:    $95,000 
   Consultant Support:   $25,000 

Media Buy:    $40,000 
 
Total Project Cost:   Up to $192,000* 

 
Products: Implementation of a Carpool 

Incentive Demonstration Project 
on the three recommended 
corridors outlined in the Carpool 
Incentive Feasibility Study.  

 
Carpool Incentive Demonstration 
Evaluation Report 

       
   Schedule:    July 1, 2009 - June 30, 2010 
          

 Carpool Incentive Demonstration 
Project Implementation:  Launch 
in November 2009 

 
(*Note:  To the extent possible, project funds will come from the FY 2009 CCWP 
underrun dollars from DDOT, MDOT and VDOT and will be re-programmed into this 
Work Program). 
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Table 2A 
FY 2009 BUDGETS REPROGRAMMED FOR CARPOOL INCENTIVE DEMONSTRATION WORK ELEMENT AND FOR VIRGINIA 

PARTICIPATION IN THE EMPLOYER OUTREACH SUBCOMMITTEE 
 

 

FUNDS 
SOURCE 

Commuter 
Operations 

Center 

Guaranteed 
Ride Home 

Marketing Monitoring 
& 

Evaluation 

Employer 
Outreach 

MD & VA 
Telework 

DC Kiosks TOTALS 

                   

 
District of 
Columbia   $7,605 $4,680 $51,715   $64,000 

                   

 
State of 
Maryland   $29,575 $18,200 $16,225   $64,000 

                  

 
Commonwealth 
of Virginia 

  $27,820 $17,120 $22,270   $67,210 

                   
 Other***         

                   
 TOTAL   $65,000 $40,000 $90,210   $195,210 
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V.   EMPLOYER OUTREACH  
 

The Employer Outreach program provides and supports outreach efforts in ten jurisdictions 
located in the region’s MSA.  This program contains regional and jurisdictional components.  
 
COG’s Commuter Connections staff provides overall administration and arranges for sales 
training and support for the jurisdictional components of the program and technical training on 
the regional sales contact management database.  The local jurisdictions provide outreach to 
employers and work with employers to develop and implement new, or expand existing 
employer-based alternative commute programs. 

 
The following local jurisdictions provide employer outreach services: 

 
District of Columbia 
Frederick County  

Montgomery County 
Tri-County Council for Southern Maryland 

Prince George’s County 
City of Alexandria 
Arlington County 
Fairfax County 

Loudoun County 
Prince William County 

 
Most employers who promote commute alternatives do so for practical reasons associated 
with the operation of their businesses.  But the community as a whole benefits from commute 
alternatives programs, which improve air quality, reduce traffic congestion, and support 
economic development.  For this reason, many local governments in the region continue to 
offer programs that encourage commute options at the employment site.  These programs 
range from marketing efforts and incentive programs conducted through ridesharing programs 
to “adequate public facilities ordinances” that have trip reduction requirements for affected 
employers. 

 
The Commuter Connections program’s ongoing goal has been to weave existing local 
employer and government programs into a coherent, voluntary regional network, and to 
promote ways in which worksite commute alternatives programs may grow, without imposing 
burdensome mandates upon employers. 

 
Regional Components of the Employer Outreach Program include: 

 
1) Maintaining and updating a web-based regional employer/employee sales contact 

database to facilitate local efforts and avoid duplication.   
 

2) Coordination with WMATA’s SmartBenefits program sales staff, and/or their assigned 
consultant(s). 

3) Review of individual local sales contact databases on a continuing basis to ensure quality 
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control. 
 

 
4) Providing bicycling information to area employers to help and support bicycling to work by 

their employees. 
 

5) Providing a regional “Live Near  Your Work” program to assist both employers and 
prospective employees with information regarding housing near their respective work 
location. 

 
6) Coordinating technical training for the regional sales database on an as needed basis. 

 
7) Supporting the Employer Outreach Committee of the Commuter Connections 

Subcommittee which provides guidance to the program 
 

The regional components of the program are listed in the three project tasks below.  The total 
annual cost for the regional components of the Employer Outreach program is  $191,531. 

 
Jurisdictional Components of the Employer Outreach Program include: 

 
1) Contacting individual employers in each locality, (carried out by the local sales and 

service representatives) through the regional contact sales database which Commuter 
Connections maintains and updates. 

 
2) Accomplishing local program goals in DC and Maryland jurisdictions via staff, 

contractors, TMA’s, or other entities. A scope of work is submitted to COG to expedite an 
annual program contract for each locality, and funding is allocated to localities based 
upon guidance to COG from the state funding agencies. 

 
3) . 
 
4) Providing coordinated marketing materials for the program. 

 
5) Providing information on voluntary commuting actions that can be taken by employers     

and the general public to reduce mobile source emissions, particularly on Air Quality 
Action days, through the Clean Air Partners program. 

 
6) Offering sales support and training for the sales and service representatives in each of 

the participating jurisdictions. 
 

7) COG/TPB support for overseeing pass-thru funding to local sales jurisdictions for the 
implementation of voluntary transportation demand management strategies at private 
sector employment sites.   

 
8) COG/TPB staff support for updating and printing customized sales materials and 

employer case studies both in hard copy and for inclusion on the Commuter Connections 
Web site. 

Formatted: Bullets and Numbering

Deleted: $188,121

Deleted: Supporting the Employer 
Outreach Committee of the 
Commuter Connections 
Subcommittee which provides 
guidance to the program
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  Schedule:  July 1, 2000 - June 30, 2010 
 

The jurisdictional components of the program are outlined in the project task below.  The total 
annual costs for the jurisdictional components of the Employer Outreach program are  
$609, 784. 
 

Jurisdictional Component Project Tasks  
 

A. DC AND MARYLAND LOCAL AGENCY FUNDING AND SUPPORT 
 

Local jurisdictions work with employers to develop and implement new, or expand 
existing employer-based commuter benefit programs such as transit and vanpool 
benefits, preferential parking for carpools and vanpools, carpool and vanpool formation, 
and telework and flexible work schedules.  Results from these efforts are recorded in 
the regional employer database. 

 
 

  Cost Estimate:  Pass-thru to Local Jurisdictions: $548,360 
        

 
Total Project Budget:  $548,360  

 
Services: New or expanded employer-based TDM programs in 

DC and Maryland. 
  
   Schedule:   July 1, 2009 - June 30, 2010 
 

B. DC, MARYLAND, AND VIRGINIA PROGRAM ADMINISTRATION 
 

This project task includes the management and monitoring of pass-thru funding by 
COG/TPB staff to local sales jurisdictions in DC and Maryland for contract compliance.  
It also includes support to DC and Maryland jurisdictions, consultants, or TMA staff in 
implementing voluntary transportation demand management strategies at private and/or 
non-profit sector employment sites.  This task also involves the review and approval of 
an annual Scope of Work by COG/TPB staff for each of the DC and Maryland sales 
jurisdictions and day to day contract management.  This task also includes COG/TPB 
staff support for updating and printing sales materials and employer case studies in DC 
and Maryland.   
 

Cost Estimate:  Printing/Postage:   $  13,664 
       COG/TPB Staff Oversight:   $47,760 

 
Total Project Budget:  $   61,424  

 
   Products:    

Deleted: 6

Deleted: 5

Deleted: AND 

Deleted: $  44,550

Deleted: 58,214
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Electronic and printed updates of sales materials and 
case studies.  

 
Services: Oversight to local sales jurisdictions in DC and 

Maryland to implement voluntary transportation 
demand management strategies at private sector 
employment sites.  

 
Bi-annual sales support conference calls to DC and 
Maryland jurisdictions.  Employer site visits by 
COG/TPB staff as requested or needed by DC and 
Maryland jurisdictions. 

             
Staff the Employer Outreach Committee for DC, 
Maryland, and Virginia Employer Outreach 
Representatives. 

 
   Schedule:   July 1, 2009 - June 30, 2010 
 
 

Formatted: Indent: Left:  3.5"



 TPB SR15- 2009
June 5, 2009

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD 
777 North Capitol Street, N.E. 

Washington, D.C.  20002

RESOLUTION ON AMENDMENT TO
  THE FY 2009- 2014 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) THAT IS

EXEMPT FROM THE AIR QUALITY CONFORMITY REQUIREMENT TO INCLUDE FUNDING
FOR PRELIMINARY ENGINEERING TO WIDEN ROUTE 28 FROM ROUTE 619 TO ROUTE
652 AND TO RECONSTRUCT PURCELL ROAD FROM ROUTE 234 TO ROUTE 1446, AND

FOR CONSTRUCTION OF DETOUR AND ACCESS ROADS FOR THE I-66/ROUTE 29
INTERCHANGE IN PRINCE WILLIAM COUNTY,  AS REQUESTED BY THE VIRGINIA

DEPARTMENT OF TRANSPORTATION (VDOT)

WHEREAS, the National Capital Region Transportation Planning Board (TPB), which is the
metropolitan planning organization (MPO) for the Washington Region, has the responsibility under
the provisions of Safe, Accountable, Flexible, and Efficient Transportation Equity Act - A Legacy
for Users (SAFETEA-LU) for developing and carrying out a continuing, cooperative and
comprehensive transportation planning process for the Metropolitan Area; and

WHEREAS, on November 19, 2008 the TPB adopted amendments to the FY 2009-2014 TIP which
was adopted on July 16, 2008; and

WHEREAS, in the attached letter of June 4, 2009 VDOT has requested an amendment to the FY
2009-2014 TIP to include $1.65 million  regional Surface Transportation Program (RSTP) funding
for preliminary engineering to widen Route 28 from two to four lanes from Linton Hall Road (Route
619) to Fitzwater Drive (Route 652) and $914,000 in RSTP and STP  funding  to reconstruct and
realign Purcell Road (Route 643) from Route 234 to Running Deer Road (Route 1146), and$13.357
million in National Highway System funding and $8.626 million in SAFETEA-LU funds to construct
detour and  access roads for the I-66/Route 29 Interchange in Prince William County as described
in the attached materials; and 

WHEREAS, the Route 28 widening project and the I-66/Route Interchange are included in the
current conformity analysis and the Purcel Road reconstruction project is exempt from the air
quality conformity requirement,  as defined in Environmental Protection Agency (EPA) regulations
“40 CFR Parts 51 and 93 Transportation Conformity Rule Amendments: Flexibility and
Streamlining; Final Rule,” issued in the May 6, 2005, Federal Register;

NOW, THEREFORE, BE IT RESOLVED THAT the Steering Committee of the National Capital
Region Transportation Planning Board amends the FY 2009-2014 TIP to include $1.65 million
regional Surface Transportation Program (RSTP) funding  for preliminary engineering to widen
Route 28 from two to four lanes from Linton Hall Road (Route 619) to Fitzwater Drive (Route 652)
and $914,000 in RSTP and STP  funding  to reconstruct and realign Purcell Road (Route 643) from
Route 234 to Running Deer Road (Route 1146), and $13.357 million in National Highway System
funding and $8.626 million in SAFETEA-LU funds to construct detour and  access roads for the I-
66/Route 29 Interchange in Prince William County, as described in the attached materials.

Adopted by the Steering Committee of the Transportation Planning Board at its regular meeting on June 5,
2009.










