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▪ Invited speakers present a critical obstacle that needs
collaboration and a near-term solution:

"Regarding Critical Infrastructure, to achieve 
DMV's climate, health & equity goals, a critical 
obstacle to collectively overcome in 12 months is 
_________.“

▪ Participants vote on which speaker has articulated the
most urgent obstacle.

▪ Invited participants are strategically placed into
breakout tables to compete on developing a 12-month
solution to the selected obstacle.

▪ An AEG Task Force is formulated to carry out the
selected 12-month solution.



DMV Stakeholders agree: Mode shift is key to regional mobility, equity, and 
climate goals. A clean transportation system for the DMV needs to move away 
from private vehicles in 2024.

EMBED VIDEO: Washington DMV 
23Q4 Stakeholder Challenge #1 
on Vimeo (Washington DMV 23Q4 
Stakeholder Challenge #1)

https://vimeo.com/893916061
https://vimeo.com/893916061
https://vimeo.com/893916061
http://www.youtube.com/watch?v=g1uCxoLuDUA


Task Force efforts to address: Employer Rider Challenge

The idea: Use of gamification to incentivize 
people to take transit 

Task Force Goals:

▪ Short-Term: Recruit area universities to 
execute “March Madness” student rider 
challenge

▪ Medium-Term: Work with area employers 
to implement a summer/fall commuter 
rider challenge

Benefits: Improve relationships with area 
universities and employers AND bring more 
riders to Metro and area transit



What can you do to support the effort?

← Scan QR Code to Complete Survey

January 18th @ 10am - 12:30pm: 
AEG DMV Grid Mod, Mobility & 
Clean Transportation Task 
Force Roundtable

← Scan QR Code to Register




