ITEM #4

Employer Transit Rider Challenge

Update on the Advanced Energy Group DMV 23Q4
Stakeholder Challenge on Mobility & Clean Transportation
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H.G. Chlssell Kate Roetzer

Founder/CEO Sustainability Program Manager

Advanced Energy Group (AEG) Washington Metropolitan Area
Transit Authority (WMATA)
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0 23Q4 Stakeholder Challenge Mobility & Clean Transportation
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= |nvited speakers present a critical obstacle that needs
collaboration and a near-term solution:
"Regarding Critical Infrastructure, to achieve
DMV's climate, health & equity goals, a critical
obstacle to collectively overcome in 12 months is

= Participants vote on which speaker has articulated the
most urgent obstacle.

= |nvited participants are strategically placed into
breakout tables to compete on developing a 12-month
solution to the selected obstacle.

= An AEG Task Force is formulated to carry out the
selected 12-month solution.

SELECTED 12-MONTH

CRITICAL OBSTACLE

Lack of overwhelming e
consensus to center mode s
shift in our clean -
transportation strategy,
and make everything else g o S
secondary to that goal.

- CAITLIN ROGGER

Deputy Executive Director
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The Washington, DC region is great $ and it can be greater.



« Rachel Healy
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DMV Stakeholders agree: Mode shift is key to regional mobility, equity, and
climate goals. A clean transportation system for the DMV needs to move away
from private vehicles in 2024.



https://vimeo.com/893916061
https://vimeo.com/893916061
https://vimeo.com/893916061
http://www.youtube.com/watch?v=g1uCxoLuDUA

Task Force efforts to address:

Employer Rider Challenge

The idea: Use of gamification to incentivize
people to take transit

Task Force Goals:

» Short-Term: Recruit area universities to
execute “March Madness” student rider
challenge

= Medium-Term: Work with area employers
to implement a summer/fall commuter
rider challenge

Benefits: Improve relationships with area
universities and employers AND bring more
riders to Metro and area transit

TASK FORCE VOLUNTEERS
“1,000 DMV RIDE PLEDGE”
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What can you do to support the effort?
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Grid Mod, Mobility & Clean
Transportation Task Force
Roundtable

January 18th | 10:00am - 12:30pm
Walter E. Washington Convention Center
Washington, DC

January 18th @ 10am - 12:30pm:
AEG DMV Grid Mod, Mobility &
Clean Transportation Task
Force Roundtable
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<~ Scan QR Code to Register





