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                         COG BOARD OF DIRECTORS MEETING

DATE:    June 13, 2012


TIME:    12:00 Noon


PLACE:  COG Board Room
PLEASE NOTE:   Chairman Principi will begin the meeting promptly at 12:00 noon.   Lunch for members and alternates will be available at 11:30 a.m.





A G E N D A



1.    CALL TO ORDER AND PLEDGE OF ALLEGIANCE


(12:00 Noon)


Chairman Frank Principi


Supervisor, Prince William County
2.
ANNOUNCEMENTS



(12:00 – 12:05 p.m.)

Chairman Principi

a)   COG 2012 Leadership Planning and Work Session (July 20-21)


b)   Executive Director Search Committee Update


c)   Recognition of Outgoing Board Member(s)
3.
EXECUTIVE DIRECTOR’S REPORT
(12:05 – 12-15 p.m.)


a)   Outreach

       b)   Legislative and Regulatory Update


c)    Information and Follow-Up
          


d)   Letters Sent/Received
   

e)   General Counsel’s Report

4.   AMENDMENTS TO AGENDA

(12:15 – 12:20 P.M.)

5.    APPROVAL OF MINUTES OF APRIL 11, AS AMENDED, AND MAY 9, 2012

(12:20 – 12:25 p.m.)

6.
ADOPTION OF CONSENT AGENDA ITEMS.  (Items A, B and C have been carried over from the last Board Meeting.)


(12:25 – 12:30 p.m.)

A. RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CONTRACT WITH THE DISTRICT DEPARTMENT OF THE ENVIRONMENT (DDOE) FOR THE POPE BRANCH POST- CONSTRUCTION RESTORATION MONITORING PROJECT


The COG Board will be asked to adopt Resolution R22-2012, authorizing the Executive Director, or his designee, to submit a proposal and execute a contract with DDOE to perform physical aquatic habitat, water quality, and macro invertebrate sampling for evaluating post-stream restoration project success in the Pope Branch watershed, and to prepare a final report summarizing results and recommendations from the monitoring effort.  The project duration will be 4 years from contract execution.  The amount of the contract shall not exceed $130,000 funded by DDOE and a total cash match of $20,000 provided by COG from budgeted and planned COG urban watershed program funds, i.e., $5,000 per year for the FY 2013 to 2016 period. 

Update:   Since May 9, the COG proposal was submitted to DDOE, and COG has received a contract which reflects the terms and conditions as presented at the last COG Board Meeting.   The contract is now going through the COG review process prior to execution by the Executive Director.  

RECOMMENDED ACTION:   Adopt Resolution R22-2012, which includes ratifying any actions taken since the last Board Meeting retroactive to May 9, 2012.    

B.
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ACCEPT AND EXPEND GRANT FUNDS FROM THE NATIONAL FISH AND WILDLIFE FOUNDATION TO SUPPORT IMPLEMENTATION OF AN ANACOSTIA STORM WATER BIORETENTION PROJECT

The COG Board will be asked to adopt Resolution R23-2012, authorizing the Executive Director, or his designee, to accept and expend grant funding in an amount not to exceed $175,000 from the National Fish and Wildlife Federation for the purpose of developing and implementing a storm water bioretention facility and associated educational signage at the Langston Golf Course/National Park Service Kenilworth Gardens in the Anacostia Watershed, and the expected duration of the grant is through September 2013.  No matching funds are required.


This will expand upon an existing successful partnership between COG, the Anacostia Watershed Restoration Partnership, and the National Park Service in their efforts to manage storm water, a major factor in the Anacostia River’s water quality.

Update:   Since May 9, COG’s Executive Director accepted and received grant funding of up to $175,000 from the National Fish and Wildlife Federation.

RECOMMENDED ACTION:  Adopt Resolution R23-2012, which includes ratifying any actions taken on this matter since the last Board Meeting retroactive to May 9, 2012.

C.
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT TO PROCURE AND IMPLEMENT NEW ASSOCIATION MANAGEMENT SOFTWARE   

The COG Board will be asked to adopt Resolution R24-2012, authorizing the Executive Director, or his designee, to enter into a contract not to exceed $230,000 with the selected vendor for software procurement and implementation services.  The Executive Director, or his designee, is additionally authorized to enter into hosting and support agreements with the vendor for an initial contract period not to exceed 5 years.  Association Management Software (AMS) is specialized software used by membership associations to manage their membership contact information and membership engagement.  COG wishes to provide enhanced member services on a software platform that improves the frequency and ease of member communication, reduces duplicate systems records management, streamlines committee support tasks, and allows for new cost-recovery event hosting.  The AMS will also provide information to the COG website and integrate video recordings of committee meetings.  On April 11, 2012, the COG Board of Directors authorized the release of a Request for Proposals for Association Management Software.  The approved FY 2012 and FY 2013 COG Work Program and Budget include $320,000 in the Capital Repair & Replacement Plan to fund the Association Management Software project.  A more detailed memorandum on the benefits and funding of the Association Management Software is included in the Board Meeting packet.  


RECOMMENDED ACTION:   Adopt Resolution R24-2012, which includes ratifying any actions taken on this matter since the last Board Meeting retroactive to May 9, 2012.

D.    RESOLUTION AUTHORIZING COG TO ISSUE A CONTRACT TO DEVELOP A BUSINESS INTEGRATION IMPLEMENTATION PLAN FOR THE DISTRICT OF COLUMBIA  

The Board will be asked to adopt Resolution R25-2012, authorizing the Executive Director, or his designee to receive and expend up to $120,000 to develop and write a Business Integration Implementation Plan that will assist the DC Homeland Security and Emergency Management Agency to leverage products and support of the Washington Regional Threat and Analysis Center (WRTAC) and the DC City-Wide All-Hazards Fusion Center, with funding for this effort to be provided through a subgrant from the State Administrative Agent (SAA).  No COG matching funds are required.


recommended action:  Adopt Resolution r25-2012.

ACTION AGENDA

7.    APPROVE “REGION FORWARD 2012 BASELINE REPORT” 

       (12:30 – 12:45 p.m.)






Eric C. Olson


Vice Chair, Prince George’s County Council


Chairman, Region Forward Coalition


In 2011, the COG Board established the Region Forward Coalition to oversee implementation of the adopted Region Forward report and Compact.   During their April meeting, Coalition members reviewed and approved the first Region Forward Baseline Progress Report which measures our region’s success in attaining the 28 goals, targets and indicators of Region Forward.  The Board will be asked to approve the report—the first product of the Region Forward Coalition,  for  transmittal and action by COG and TPB policy and technical committees, as well as use by other Region Forward stakeholder organizations.


RECOMMENDED ACTION:   Briefing and Adoption of Resolution R26-2012, accepting the “Region Forward 2012 Baseline Report.” 
SPECIAL MONTHLY LEARNING SESSION

8.    ECONOMIC GROWTH AND COMPETITIVENESS:  LEARNING SESSION – INDUSTRY LEADERS PANEL       (12:45 – 1:45 p.m.)                              

This month marks the fourth Economic Growth and Competitiveness learning session.  It features a panel of industry leaders from across the National Capital Region who have been asked to address opportunities for growth in their respective industries.  They will take a look at the factors that have led to their company’s success thus far and discuss potential barriers to future growth.  In addition, they will share their thoughts about whether there is a role for regional organizations like COG to help strengthen the economic competitiveness of the region.  

Panelists:

Michael J. Knapp

Robert Templin

CEO and President




President

Orion BioStrategies, Inc.



Northern Virginia Community College

Sarah L. Oldmixon




Bruce Gudenberg
Director, Workforce Initiatives


Vice President, Partnerships and Alliance
The Community Foundation for the 

Destination DC

National Capital Region

       RECOMMENDED ACTION:  Presentation and discussion.

9.   OTHER BUSINESS


(1:45 – 1:50 p.m.)

EXECUTIVE SESSION

10.   EXECUTIVE SESSION FOR BOARD FOCUS GROUP WITH EXECUTIVE DIRECTOR SEARCH CONSULTANT


(1:50 – 2:50 p.m.) 


By motion, the Board of Directors will conclude the public meeting and convene an Executive Session for Board Members to meet with Jim Mercer concerning Executive Director recruitment.  


ACTION:   Presentation and discussion.  No action to be taken. 

11.  RECONVENE PUBLIC SESSION


(2:50 – 3:00 p.m.)


The Board will reconvene in Public Session.

12.  ADJOURN - NEXT MEETING JULY 11, 2012

       (3:00 p.m.)
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