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Spring 2011 Campaign

• Concentrated waves of Radio, Transit, Cable, and Internet advertising 
designed to change driver, pedestrian, and cyclist behavior

• Supported by concurrent law enforcement 

• Funded by Federal Funds with voluntary matching contributions from 
WMATA, TPB Member Governments, since Fall 2002

• Run twice annually since 2007
• Fall and Spring waves 
• November 2010 and March-April 2011
• November wave used Spring 2010 materials

FY 2011 b dget $597 800• FY 2011 budget  $597,800
– Spring 2011 $430,000
– DDOT is separately funding a $60,000 observational study 

• Details at http://BeStreetSmart.net
3/16/2011 3
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Spring 2011 Campaign

Campaign Dates:Campaign Dates:
March 20 – April 16 

Media Objectives
• Educate the audiences (drivers pedestrians bicyclists) on pedestrian• Educate the audiences (drivers, pedestrians, bicyclists) on pedestrian 
and bicycle safety and pedestrian safety around buses.

• Inform the audience about increased law enforcement enforcing 
pedestrian and bicycle traffic safety laws.
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Campaign Development Process

Advisory Groupy p
• Working group of the Bicycle and Pedestrian Subcommittee of  the TPB 
Technical Committee
• Consists of funding agency representatives with safety expertise
• Worked with TPB Staff and consultant to shape campaign strategy, 
messaging, and materials

Need for New Materials 
• New materials increase the ability to achieve “earned” media (e.g. free news 
coverage) that furthers messaging and outreach

•Existing (2010) materials are reaching the end of their ability to grab attention

• Last year’s ads featuring a woman with a baby in a stroller, have now 
been in continuous use for over a year

• The 2010 ads resembled ads used in 2008

• Advisory Group believed we needed a fresh approach 

• Looked at a number of alternative approaches
3/16/2011 5
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2008 CAMPAIGN 
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2009 CAMPAIGN
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2010 Campaign
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A Giant Safety Problem 

New Campaign 
M t i lMaterials

• Example:  Toronto’s “If Only”
•Ran in 2005

•Showed Invulnerable Pedestrians

•Attention-getting

• “Giant Pedestrian Safety 
Problem”

• Edgy, ironic approach

• Visually striking

• Aimed at grabbing attention• Aimed at grabbing attention 

• Recent wording changes addressed 
comments from review committees to 
clarify the campaign message
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Spring 2011 Campaign
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Spring 2011 Campaign
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Tips Cards
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March April

Spring 2011 Schedule

Radio

TV

Enforcement

Out of Home
Transit Shelters
Busbacks/Sides

Rail Cards
Interior Cards

Mobile Billboard

Earned Media
(Press Event)

Evaluation
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Evaluation
• Pre and post‐campaign web‐based surveys ofPre and post campaign web based surveys of 
area motorists

• Shows that people remember the messages, and where 
they heard them

• Before and after observational study• Before and after observational study 
• Selected locations in DC with Traffic Cameras

• PR success measured by “earned media”

• Law enforcement agencies report citationsLaw enforcement agencies report citations 
and warnings issued during the campaign

• Annual Report, October 2011
3/16/2011 14
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Fall 2007 
& 

Spring Fall 2008 &

Fall 2009 
& 

Spring 
Fall 2010 & 

Spring 

Street Smart Funding, 2002‐2011

Source Oct-02 Apr-04 Jun-05 Mar-06 Mar-07 2008 Spring 2009 2010 2011

DDOT* $100,000 $100,000 $100,000 $100,000 $100,000 $200,000 $200,000 $200,000 $200,000**

DC MPD* $80,000 $30,000

Maryland 
SHA* $115,000 $100,000 $58,000 $50,000 $100,100 $130,300 $130,000 $143,000 $100,000

VirginiaVirginia 
SHSO $100,000 $100,000 $75,000 $100,000 $75,000 $100,000 $100,000 $100,000 $110,000

WMATA $150,000 $150,000 $150,000 $150,000

Local
Government $100,000 $90,000 $80,000 $91,300 $113,700 $158,500 $120,600 $54,800 $37,800

Private $10,000

Grand Total $415,000 $390,000 $393,000 $341,300 $428,800 $738,800 $700,600 $658,700 $597,800**

* Federal 
pass-
through

153/16/2011 **DDOT is separately funding a $60,000 observational study, not included in the total.  
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Local Government Contributions

Source Oct-02 Apr-04 Jun-05 Mar-06 Mar-07 FY 2008 FY 2009 FY 2010 FY 2011  

City of Alexandria $5,000 $5,000 $5,000 $6,800 $6,800 $6,800 $6,800 $7,000 $7,000

Arlington County $10,000 $10,000 $10,100 $10,100 $10,100 $10,300 $10,300 $10,800

City of Bowie

Charles County, 
urbanizedurbanized 

City of College Park $600

City of Fairfax $1,100

City of Frederick

City of Falls Church $500 $500 $600

Fairfax County $50,000 $50,000 $50,000 $52,800 $52,800 $52,800 $54,800 $5,000

Frederick County

City of Gaithersburg $3 100 $3 100City of Gaithersburg $3,100 $3,100

City of Greenbelt $500

Loudoun County

City of Manassas

City of Manassas Park $700 $700

Montgomery County $45,000 $10,000 $10,000 $10,000 $40,600 $45,000 $45,000 $42,000 $20,000

Prince George's County $15,000 $5,000 $5,000 $37,100

Prince William County

City of Rockville $2,900 $2,900 $2,900

City of Takoma Park $900 $800

Total  Local $100,000 $90,000 $80,000 $91,300 $113,700 $158,500 $120,600 $65,700 $37,800

163/16/2011
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Suggested FY 2012 Contributions

FY 2012 Suggested 

Adj t d C t ib ti t fiAdjusted  Contribution at five 

Jurisdiction Population cents per capita

Fairfax County 1,059,211  $53,000

Montgomery County 857,350  $42,900

Prince George's County 752,117  $37,600

Prince William County 407,735  $20,400

Loudoun County 299,366  $15,000

Frederick County 173,383  $8,700

$Arlington County 218,000  $10,900

Alexandria, City of 146,000  $7,300

Charles County (St. Charles) 85,594  $4,300

Rockville, City of  62,476  $3,100

Gaithersburg, City of  57,875  $2,900

Frederick, City of 63,200  $3,200

Bowie, City of 55,958  $2,800

Manassas, City of 35,648  $1,800

College Park, City of 26,392  $1,300

3/16/2011 17

Fairfax, City of 24,665  $1,200

Greenbelt, City of 20,903  $1,000

Takoma Park, City of 17,299  $900

Manassas Park, City of  14,050  $700

Falls Church, City of 11,900  $600

Total 4,389,122  $219,000
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How Can TPB Member Jurisdictions 
Help?

• Financial Support
– Matches federal moneyy

– State funding agencies see it as a sign of local commitment

– Letters requesting funding for FY 2012 will be mailed soon
– Suggested contribution of 5 cents per capita, as per TPB resolution R20-2005

• Technical Support & Advice
– Financial contributors serve on the Advisory Group– Financial contributors serve on the Advisory Group

– Shape the messages

– Provide information 

• Concurrent law enforcement

• Host press eventp

• Distribute/post materials

• Carry out their own 3 “E” (Engineering, Enforcement, 
Education) Safety Programs

3/16/2011 18
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