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BLUE PLAINS TECHNICAL COMMITTEE

Meeting Summary
FINAL
April 11, 2006

Meeting Attendees:
BPTC:
Dave Lake (Montgomery County); Shahram Mohsenin (Fairfax County); Roger Gans (DC-WASA Alternate); Beverly Warfield (Prince George’s County); Roland Steiner (WSSC Alternate)
BPTC Member(s) Absent:  Craig Fricke (WSSC)
Others:
Walt Bailey (DC-WASA); Elaine Wilson (DC-WASA) 

COG staff:
Tanya Spano; Karl Berger; Christine Howard

I. Call to Order

Chairman Lake - Called meeting to order at 12:05 p.m.  Ms. Wilson introduced as DC-WASA Pretreatment Program staff.


II. Amendments to the Agenda  (MM #1)

      Based on current BPC issues/needs, and IMA Renegotiation activities, recommended canceling April 18th BPRC meeting.  Also recommended minor modifications to the BPTC’s proposed May meeting agenda items, and to delay Agenda item V. until Mr. Bailey arrives.  BPTC Agreed
III. Previous Meeting Summary (MM #2)

January 17, 2006 meeting summary - Approved with few minor changes (e.g., pg. 1 - clarify that demographic data for Cooperative Forecast comes from the jurisdictions rather than COG).
Brief discussion about whether a less detailed summary (i.e., outline with attachments) would suit the BPTC’s needs and be easier to produce - even though current format is very informative.  COG staff will create template for April 11th summary.  BPTC will then evaluate to determine if it meets BPTC’s needs.


IV. Biosolids Research & RFP Updates (REF #1a-b, & 2)
A.  DC-WASA’s RFP Selection Process
Mr. Berger – Proposed schedule for the biosolids RFP process (outlined in REF #2) still on track, and the BPTC – as the RFP Selection Committee, will need to meet in early July to make their recommendation.  DC-WASA’s EQ&Ops Committee will meet in September and act on that recommendation.  COG staff – Will coordinate with DC-WASA staff to coordinate Selection Committee with BPTC’s July meeting.
BPTC – Brief discussion regarding potential for WSSC to not exercise the option year for their contract (i.e., which would increase the potential for one firm to bid for both proposals and effectively reduce competition).  Chairman Lake – Agreed to follow-up with WSSC’s Montgomery County Commissioners and advise against that approach.

B. Legislative Developments
Mr. Berger – Reported that of the four pieces of biosolids related legislation introduced in the 2006 Virginia General Assembly (detailed in REF #1b), only one bill (HB 1134 – established a user fee) was approved - after modifications suggested by VAMWA were incorporated; the others were defeated in committee.  Those modifications resulted in reducing the user fee to not more than $7,500.  Reported that staff continue to monitor and work to address legislative issues as they develop.  Chairman Lake – Noted the continued importance of the Biosolids CFT to monitor and be proactive.

C.  Biosolids Research Projects
Mr. Berger – Noted the current status of the BPRC’s three research projects (detailed in REF #1a)

1. Forest Land Application (Virginia Tech) – Project was delayed but now being implemented (in year #1).  Currently working off of prior year funds.  Recommend potential funding be included for years #2 & 3 (i.e., FY 2007 & FY 2008).
2. Bio-active Substances (Virginia Tech) – Data now available from Phase I, but has not yet been analyzed.  Once analysis is complete it should be clear whether to recommend a Phase II effort.  If so, propose to fund that work out of FY 2007 funds.  Currently working off of prior year funds.
3. Application of Nutrient Management Research to Regulatory Developments (Univ. of Delaware) – Work recently completed; final report due in May 2006 – with decision regarding a Phase II effort to be made at that time.  In support of this effort, COG staff is also developing the land application database. Total funding for effort is $30,000 ($15K each task).   The research work will produce appropriate phosphorus coefficients for the regulators; while the COG staff work will help the Users evaluate potential sites to calculate phosphorus site index scores and run ‘what if’ scenarios - versus utilizing default values.  State regulators are involved in this research effort and are receptive to the findings; a workshop with regulators/researchers to discuss the research findings will be held.
Mr. Berger/Ms. Spano – Noted that due to only having to fund $30,000 in projects in FY 2006 frees up $50,000 in BPRC funds.  Recommended use of those unencumbered FY 2006 funds to offset various unplanned/unbudgeted IMA Renegotiation project costs.  BPTC Agreed.  COG staff will also locate the pertinent MOU/related references that delegated the biosolids RFP process to the BPRC, and those that describe the BPRC’s role in the Blue Plains’ biosolids research efforts.
V. Blue Plains Operational Pretreatment Requirements (MM #3)
Mr. Bailey – Reviewed various operational pretreatment requirements that were previously discussed within the IMA renegotiation process in response to Key Principle #9 (detailed in MM #3). Provided additional clarification for each item and discussed current issues with BPTC members.
1. Screening of Incoming Wastewater – The incoming material must be screened before it reaches the fine screens.  Concerns are about screened material being ground and reintroduced downstream into the wastewater.  Issue is small bits of plastic which get caught in DC-WASA’s equipment/filters and can cause permit problems because they aren’t removed during the backwash cycle.  This is an equity issue for all the Users but primarily a concern with the WSSC’s operation of the Anacostia Pumping Station.  Not an issue for Fairfax Co. as those flows are already caught/screened at DC-WASA’s Potomac P.S.
Mr. Steiner – Understands the issue, but had a question about disposal of the screenings (i.e., Where is the nearest landfill? How does Blue Plains dispose of their screens?).  Concern is that there is no Montgomery Co. landfill, and Prince George’s Co.’s may close.  Wished to get additional information in order for their process engineer to review material type/characteristics.
Mr. Bailey - Some discussion regarding potential use of Lorton, Va. facility; DC-WASA currently sends their screening to King County, Va..  Agreed to provide a sample of plastic material to WSSC.
2. Discharge of Sludge or Other Residuals – Already prohibited via DC-WASA’s sewer ordinance.  In response to their request, LCSA has been told they cannot dispose of Broad Run biosolids or residuals into the PI and to Blue Plains – although several of their smaller package plants to so now.

3. Discharge of Trucked Waste From Outside the BPSA – WSSC will be starting a septage haulers study to determine options.  Fairfax has two sites:  at the Noman Cole plant, and a location at Route 7 – which goes to Blue Plains.  Those sites have cameras, permits are issued, and don’t charge for the service. Not certain though whether the Route 7 site is only receiving material from within the BPSA.
4. Discharge of Trucked Waste From Inside the BPSA – DC-WASA should be receiving complete documentation (i.e., the number of trucks, time, source information, etc.) for the authorized trucked waste from all sites.  This is not only a matter of accounting but of security as well.  Currently gets it from Fairfax, but not from WSSC’s unmanned site.  DC-WASA has their own on-site facility that includes documentation, manifests, and other controls, and individual samples are taken from each truckload.

Chairman Lake - Recommended that DC-WASA staff send a letter to WSSC requesting the need for this type of documentation as WSSC proceeds with their study.

Ms. Wilson/Mr. Bailey – Agreed to alert Fairfax County staff if their submissions are not meeting DC-WASA’s needs.  Noted may also need to have pretreatment inspectors conduct random sampling.

5. Pretreatment Program Requirements – Key issue is the need for all contributing jurisdiction’s to quickly modify their programs to be consistent with DC-WASA’s in order for DC-WASA to be incompliance with EPA’s regulations (which often change very quickly).  In addition, DC-WASA’s annual report to EPA is due by February 28th – requires that the individual jurisdiction’s reports be submitted even earlier in order to be incorporated.  So second issue is the need to have all reports routinely submitted in a timely manner (i.e., by no later than mid-February).
BPTC – Agreed to discuss these issues further in the development of ‘MOU for Pretreatment Issues’.

VI. Standard IMA Updates:  Flows & Operational Elements
TABLE 1
	FLOW PARAMETERS (MGD)
	JURISDICTION (Month) / Values

	
	DC-WASA

(March)
	WSSC

(February)
	Fairfax
(March)

	Monthly Average [MA]
	296
	Total To BPSA: 136
	25.749

	Rolling 12-month Average Flow [RAA]
	323
	Total To BPSA: 130
	27.717

	IMA ‘Actual Flow’ 
	n/a
	169.6
	28.11

	Additional Information
	Low rainfall - 0.05 inches (vs. normal of 3.6 inches)
	
	Peak daily flow – 44.024

	
	
	
	

	Note: ‘Actual Flow’ - Each jurisdiction includes their current IMA ‘Actual Flow’ figures as of the end of the previous month (when available) in their jurisdictional reports.


TABLE 2
	BLUE PLAINS OPERATIONS/PROGRAMS
	COMMENTS
	VALUES

	Overall Plant Operations
	Normal operations; All permit conditions met.
2 more traveling screens put I/S (3 of 8)
	n/a

	BNR Operations 
Total Nitrogen (mg/l)
	Normal operations
	MA - 4.4 / RAA - 5.1

	Biosolids Management Program
(wet tons per day)
	Normal operations
	Monthly - 1,210 /

RAA – 1,235

	CSO LTCP Implementation
	Have advertised for LTCP manager; CPM currently doing planning; some initial site boring is being done.  Proposed tunnels will be lower/deeper than subway (approx. 24-40 ft. diameter, several miles long) – under streets/city right-of-way.  Tunnel spoil will be landfilled.

	NPDES Permit Appeal
	To meet with EPA on Wed. to discuss TN issues and proposed schedule (i.e., can’t meet 2010) as outlined in J. Johnson’s previous letter.

Note:  MDE assumes 2014 as likely deadline.

	Egg-shaped Digesters
	No bids received due to inability to get bonding; DC-WASA’s EQ&Ops to discuss issue soon; will need to develop alternative language and rebid.


VII. Old Business
A. Phase II Modeling for BPSA & PI:  BPTC – Members need to understand what impacts/scheduling constraints are on Greeley and Hansen given all of the IMA negotiation modeling work.  DC-WASA staff – Will provide further clarification regarding those issues. 

Annual Flow Management Report: Ms. Spano – Recommended that once new staff on board, that a much shorter version of the report be prepared; which will reference much of the ongoing analysis and will explain the BPRC’s rationale for using the Round 6.3 versus Round 7.0 flow projections.

B. Valuation Study Update:  Ms. Spano – Will provide an update via email.

C. BPC Support Staff Update:  Ms. Spano – Hopes to make hiring recommendation soon for Engineer position, but will need to re-advertise second position as a Planner.  BPTC - Thanked Christine Howard for her assistance to the committee during this process.

D. DC-WASA Projects:  Updates – R. Gans
1. Billing Meter Verification- Proposed agenda item for next BPTC meeting.  Continued concern with overall accuracy and associated potential order of magnitude cost impacts due to any inaccuracies.  Blue Plains on-site meters included in this assessment.  Recommend that BPTC revisit Metcalf & Eddy’s PI Study report for the billing meter calibration alternatives, and to develop recommendations.  COG staff - Will identify/distribute those item for BPTC review. Chairman Lake – Related to IMA MOU issues, so critical to identify DC-WASA recommendations early.

2. Emergency Operations Plan – Proposed as June BPTC agenda item (with formal presentation by Greeley & Hansen).  When G&H did initial assessment of power outage impacts, they assumed no change in incoming suburban flows.  The modeling indicated this would lead to flooding in the Georgetown region – which is not an acceptable alternative.  Three alternatives were identified:
a. Plan as prepared (i.e., with District flooding)

b. Suburban jurisdictions make some changes (e.g., WSSC allows overflows at Anacostia P.S.)
c. Investment made via DC-WASA’s CIP to prevent District flooding (e.g., removing various hydraulic constraints near Bolling, etc.)

Note:  District flows are assumed to be relieved via existing CSO outfall structures, but some flows would still end up in the streets.  (Approximately 20 MGD flows strictly by gravity.)  BPTC would utilize this information to begin to develop an ‘Emergency Operation Plan.’  Presentation probably not ready until May/June though.  Will also be discussed via IMA negotiation/MOU development.

3. Governance Study:  Chairman Lake - Draft report with recommendations has been issued; likely that issues and priorities will be discussed at DC-WASA Board of Directors’ retreat.

4. Blue Plains Facility Study – As discussed earlier, DC-WASA plans to meet with EPA on Wednesday to discuss TN issues and a proposed schedule. 
VIII. New Business

A. Next BPTC Meeting - Scheduled for May 9th (12:00 – 2:00 p.m.).  Proposed agenda items:  a) BPSA & PI Flow Mgmt. Program; b) DC-WASA Billing Verification Meters; c) CBP Modeling – Potomac Upgrades; d) BPRC’s FY 2007 Work Program & Budget (& potentially RWF review).  Note:  DC-WASA Emergency Operations Plan – To be scheduled for June BPTC meeting (tentative).

B. Upcoming BPRC Meetings - BPRC’s April 18th meeting to be cancelled; provide status report to summarize status of technical issues/BPRC sponsored projects.  Next BPRC meeting - June 20th.
C. Upcoming IMA Negotiation Team (NT) & Related Meetings:
1. Utilities Group Caucus – April 28th (7 am) @ Fairfax County Herrity Building

2. NT Work Session (re: Flow/Allocation issues) – May 2nd (9 am – 3 pm) @ COG

3. NT Meeting (re: Draft IMA, BPCAOs presentation) – May 23rd (9 am – 3 pm) @ COG

4. NT Meeting (placeholder for now) – June 7th (9 am – 3 pm) @ COG

5. BPCAOs Meeting (present IMA, discuss issues, etc.) – July (date/time TBD) @ COG
IX. Adjourn
Meeting adjourned at 2:07 p.m.

MEETING MATERIALS (MM) 
1. BPTC Work Session Agenda – April 11, 2006
2. BPTC draft meeting summary – January 17, 2006
3. BP WWTP’s Operational Pretreatment Req.’s  (prelim. list & language, 4/7/06 COG staff draft – prev. distributed to NT)
4. IMA Renegotiation – NT Discussion Activities: Discussion Highlights & Proposed Process for Addressing Technical Flow/Capacity Issues (COG draft summary, 4/30/06 – previously distributed)
REFERENCE (REF)

1. Blue Plains Biosolids Management Program:  (3/7/06 summaries, e-mailed by K. Berber to BPTC, 3/10/06)
a.  Biosolids Research Update

b.  Legislative Summary

2. Blue Plains Biosolids Contract RFP& Selection Committee Process/Schedule (C. Peot letter to D. Lake, 3/7/06 –  K. Berger e-mail to BPTC, 3/10/06)
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