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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

OPERATIONS SUB-COMMITTEE

Meeting Notes
DATE:
Thursday, February 12, 2009
TIME:

9:30 AM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Alvin Marquess, MdSHA
ATTENDEES:
	Last 
	First
	Organization
	Email

	Anderson
	Jeff
	WMATA
	Janderson@wmata.com

	Binks
	John
	CAPWIN
	Jbinks@capwin.org

	Euler
	Gary
	Telvent
	Gary.euler@telvent.com

	Ey
	Buddy 
	MATOC
	Buddy.ey@telvent.com

	Jenkins
	Angela
	DDOT/HSEMA
	Angela.jenkins@dc.gov

	Kiernan
	James
	VDOT
	James.kiernan@vdot.virginia.gov

	Marquess
	Alvin
	MdSHA
	Amarquess@sha.state.md.us

	Meese
	Andrew
	MWCOG/NCR TPB
	Ameese@mwcog.org

	Miller
	Mark
	WMATA
	Mmiller1@wmata.com

	Pack
	Michael
	UMD-CATT
	Packml@umd.edu

	Pakulla
	Nikolas
	Telvent
	Nikolas.pakulla@telvent.com

	Stephens
	Beauty
	DDOT/HSEMA
	Beauty.stephens@dc.gov

	Valmas
	Toby
	MdSHA 
	Tvalmas@sha.state.md.us


HANDOUTS:

· Meeting Agenda

· October 2nd Workshop Meeting Notes
· Draft Operating Guidelines (with revisions)

· MATOC Fact Sheet

· Inauguration After Action Questionnaire
1. Introductions

Alvin Marquess kicked off the meeting 
Introductions were made 

Discussed committee composition, the consensus was that at least two people should represent each stakeholder. One should be a manager/supervisor and one should be an operator/controller. A third should be identified and attend if able, or fill in for during absences. 
2.
Summary of MATOC activities to date
Buddy briefly went over a summary of all of the activities he has been performing since his sign-on date as MATOC Facilitator. 

RITIS familiarization, site visits, DOT SOP review, preparation of draft MATOC Operating Guidelines, inauguration activities, CapWin training, and presentations for TPB, MOITS and RTOWG.
Discussed the fact that notices to date have been for situational awareness.

It was noted that most of his information only makes it to the supervisor/manager level at this time and it may not be making it down to the operators. 
Brief discussion from the floor that RITIS runs in the background of CHART and OpenTMS system. DDOT and WMATA do not receive RITIS information presently.
Discussed Information Systems Sub-Committee’s need to know of requirements for additional RITIS functionality or enhancements 
3. Trial Phase Implementation
Explained that MATOC has been in the trial phase from December 1st 2008 and will continue until full scale release on July 1st 2009
4.
Inauguration AAR 
MATOC was in DC EOC during the Inauguration. First full scale test of the MATOC program. Initial feedback is positive. Jeff Anderson commented that this was the first time he felt like all agencies came together, and that the Inauguration has set the bar for working together as a region. MATOC provided situational awareness to the DOTs and WMATA and was able to coordinate directly with various agencies in the EOC. An after action questionnaire was sent to all stakeholders. 
5.
Review of Draft MATOC Operating Guidelines 
Discussed determining the “When, Who, and How” of regional incident notification.
Discussed “situational awareness” versus “incident notification”.

All agreed that phone calls should be used for any notification requiring action or verification. 

All agreed that the supervisors/controllers need to know about incidents, not the managers. 
All agreed that a single email address that operators receive would be good. Jimmy Kiernan explained that VDOT has several accounts but they only distribute to supervisors and don’t always trickle down to operator/controllers.  Alvin explained that there is no single email for CHART.  The idea of a single pager in the center was discussed.   

There was some discussion on incidents on arterials. MATOC needs to consider current and future stakeholders and develop a process that includes all. DDOT and Transit are heavy arterial systems. Jeff Anderson reiterated that all incident information is important to WMATA so they can notify their customers through their website.  Jeff is working on new contacts for operational issues. 
Discussed incident levels included in guidelines (similar to VDOT’s). Asked for feedback on the levels or recommendations on other methods of defining “when”. 
There was discussion of using RICCS for notification and the potential for MATOC facilitation. It was also recommended that each center evaluate their ability to use CapWin.  
4. Next Steps 

Everyone was tasked with reviewing the Draft Operating Guidelines and provide comments by Wednesday February 18th to Buddy or Alvin.  

Actions:


· Revised TMC/TOC phone and email list (Buddy)  
· Review and comment on MATOC guidelines (all)
· Evaluate CapWin capability at each TOC/TMC (all)  

· Provide recommendations for MATOC hours of operation (all)
· Provide recommendations on how MATOC can facilitate incident information on arterials  (all)

The next meeting is tentatively scheduled for March 12th at 9:30am*
*Want to have a meeting during the first week of March. Buddy will coordinate a date.
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