
 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 

MWCOG.ORG    (202) 962-3200 

HUMAN SERVICES POLICY COMMITTEE 

WORKFORCE 
 

July 21, 2023 

12:00 P.M. - 2:00 P.M. 

 

AGENDA 
 

12:00 PM  1. CONVENE MEETING  

Councilmember Calvin Hawkins, Chair 

12:05 PM 2. WORKFORCE RECRUITMENT & RETENTION  

Mike Batt, Vice President Talent Program, Fairfax County Economic Development 

Authority 

 

The committee will receive an overview of the Fairfax County Economic Development 

Authority’s workforce strategies including career exploration, mentoring programs, 

and job readiness and placement opportunities.   

12:40 PM 3. STRATEGIC INVESTMENT INITIATIVES FOR VIRGINIA’S HUMAN SERVICES 

WORKFRORCE  

Dr. Bill Hazel, Senior Deputy Executive Director, Claude Moore Charitable 

Foundation 

 

Dr. Bill Hazel to provide an overview of the common and pervasive workforce 

challenges, and identify the strategies needed to strengthen workforce recruitment, 

retention, and experience of Human Services professionals.   

1:20 PM          4.   OUR REGION’S PUBLIC HEALTH WORKFORCE 

Dr. Reuben Varghese, Health Officials Committee Co-Chair, Director of Arlington 

Health Department                                              

On behalf of the Health Officials Committee (HOC), Dr. Varghese will provide an 

overview of current public health workforce challenges and an assessment strategy 

to identify and fill gaps.  
 

2:00 PM 5. ADJOURN 

 


