
 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 

MWCOG.ORG    (202) 962-3200 

HUMAN SERVICES POLICY COMMITTEE 

 
May 8, 2020 

12:00 P.M. - 1:30 P.M. 

 

AGENDA 
 

12:00 PM  1. WELCOME & INTRODUCTIONS 

Brianne Nadeau, HSPC Chair, District Councilmember 

12:05 PM 2. STRATEGIC PLANS, COVID-19, & HOMELESSNESS: CHALLENGES & OPPORTUNITIES 

Nan Roman, President, National Alliance to End Homelessness 

Presentation on strategic plans and how to think about them in the context of the 

coronavirus, new CARES Act resources, and the post-pandemic era.  

 

12:25 PM 3. STRATEGIC PLANS TO PREVENT AND END HOMELESSNESS 

Amanda Harris, Montgomery County Chief of Services to End & Prevent Homelessness  

Nicole Harmon, Arlington County Housing Assistance Bureau Chief 

 

Amanda and Nicole will share highlights of the strategic plans from Arlington County, 

Virginia and Montgomery County, Maryland to provide a local perspective on the 

development of their strategic plans, including what is working within their 

jurisdictions and lessons learned.  

 

1:05 PM 4. JURISDICTIONAL ROUNDTABLE 

Brianne Nadeau 

Open discussion on how jurisdictions are addressing their short term and long term 

goals in ending homelessness within their respective jurisdictions, including the 

challenges and wins they have encountered on their journey.  

 

1:25 PM 5. NEXT STEPS IN JOURNEY TO ADDRESS HOMELESSNESS  

Brianne Nadeau 

 

Proposed Timeline: 

▪ May: Exploring how to create (or update) a strategic plan to end 

homelessness  

▪ July: 2020 Point in Time findings & discussion of undercounted populations  

▪ Sept: Discuss strategies to align systems throughout the region 

▪ Nov.: Draft a regional compact to share with COG board; member strategic 

plan share-out 

 

1:30 PM 6. ADJOURN 

https://publicassistance.arlingtonva.us/wp-content/uploads/sites/33/2018/03/Three-Year-Strategic-Plan-MARCH-2018.pdf
https://publicassistance.arlingtonva.us/wp-content/uploads/sites/33/2018/03/Three-Year-Strategic-Plan-MARCH-2018.pdf
https://www.montgomerycountymd.gov/Homelessness/Resources/Files/Documents/MCStrategicPlanFinalJan2020.pdf

